EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

JUNE 20, 2002

SUBJECT:
MANAGEMENT AUDIT SERVICES MONTHLY REPORT

ACTION:
RECEIVE AND FILE

RECOMMENDATION

Receive and file the monthly report of Management Audit Services.

ISSUE

Chairman Fasana requested a monthly report on audit activities by Management Audit Services.

BACKGROUND

Management Audit Services performs two types of audits – external audits of our contractors and grantees and internal audits of MTA operations.

The Contract Audit Group conducts audits related to pre-awards, change orders, and incurred costs, as well as support for claims, contract close-outs and related litigation.

The Project Audit Group conducts close-out audits of projects funded by the Call-for-Projects.  The group also provides oversight for the annual Consolidated Audit of financial and compliance audits, which is performed by a CPA firm under contract to MTA.

The Internal Audit Group is responsible for evaluating the internal control system of the MTA, as well as determining compliance with policy and regulation, ensuring the safeguarding of assets and evaluating MTA functions, activities and processes for efficiency and effectiveness.

DISCUSSION

Since last month’s report, Internal Audit has issued the following audit reports:

  DATE

ISSUED

                     SUBJECT                       
04/29/02

System Safety & Security Timekeeping Process

04/30/02

Change Management Process (IT)

04/30/02

Countywide Planning’s Project Management Business Process

In addition, the Federal Transit Administration (FTA) conducted a follow-up audit of the MTA’s drug and alcohol testing programs and one of its safety-sensitive contractors.  Their report, dated April 24, 2002, includes 3 minor recordkeeping issues.  During the exit conference, the FTA auditors said that for an organization the size of the MTA to have such few errors was “extremely impressive”.

The report on the Change Management Process, along with the previously issued report on the Disaster Recovery Plan, represents MASD’s first reports on the Information Technology Services (ITS) area.  Change management is the process used by ITS to keep track of and control over changes to hardware, software and network computer systems.  The disaster recovery plan is the process used by ITS to restore data processing services in the event of a disruption.  For change management, we recommended improved controls, segregation of duties and enhancements to version controls.  For disaster recovery, we recommended broadening the plan to include all applications and improvements in testing the plan and maintaining backup files.  Management concurred with our recommendations and is in the process of implementing the suggested improvements.

The purpose of the audit of Countywide Planning’s Project Management Business Process was to document the process used in administering the funds programmed through the Call for Projects, assess the adequacy of the related internal controls and recommend improvements.  We recommended 10 procedural improvements in this process.  Management concurred with our recommendations and is in the process of implementing them. 

NEXT STEPS

Management Audit Services tracks all audit recommendations until they are either implemented or otherwise resolved.

Prepared by:
John Beamer, Internal Audit Manager, MASD
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Chief Financial Officer
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Chief Executive Officer
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