EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

JUNE 20, 2002

SUBJECT:
PASADENA GOLD LINE
ACTION:
APPROVE FUNDING STRATEGIES

RECOMMENDATION
Approve funding strategies to ensure the timely completion of the Pasadena Gold Line by:

A.
Approving funding for the unanticipated additional net cost of constructing a parking structure at the Sierra Madre Villa station site in an amount not to exceed $10 million, on a reimbursement basis.

B. Relieve the Pasadena authority from its obligation to reimburse the MTA for pre-revenue start up activities and other minor items as described below.

C. Authorize the Chief Executive Officer to negotiate and execute agreement(s) and/or amendment(s) to existing agreements, which implement the actions described in this board report.  
ISSUE

The CEO of the Los Angeles to Pasadena Blue Line Construction Authority (PBLA) has expressed concern that the approved construction budget did not contemplate the construction of an approximately 1,000 space parking structure at the Sierra Madre Villa station site.

POLICY IMPLICATIONS

The MTA is not obligated under State law to provide additional funding for the construction of the line.  However, this will be MTA’s line to operate and it is important to bring this project to a successful opening on or before its promised date.  If needed, additional funding would have to come from funds available to Los Angeles County from various potential sources.  Approval of these recommendations will re-affirm the MTA’s commitment to the successful and timely completion of the construction of the Pasadena Gold Line and simplify the administrative efforts by providing funding certainty.

FINANCIAL IMPACT

Approval of these actions will increase the MTA budget by $10 million, the cost of building the structure.  On an interim basis, costs will be reimbursed to PBLA from commercial paper proceeds.  The ultimate funding source for this action will be Prop C 25% debt proceeds.  Use of these monies for the Pasadena Gold Line construction as with any other capital project would reduce funding available for future Prop C 25% eligible projects that would be selected via the Call for Projects processes.

The full amount of MTA’s pre-revenue start up costs, approximately $16 million, previously approved betterments, balance of approximately $8 million; and project oversight are included in the adopted MTA FY03 Budget.

DISCUSSION

PBLA reports that the construction is on schedule and within contracted budgets.  However, the need to construct a parking structure at the Sierra Madre Villa station instead of surface parking creates a budgetary pressure that cannot be absorbed within the existing budget.  Due to its historical significance, the existing building on the site could not be demolished to provide sufficient area for a surface only lot.  At the time PBLA was given the project, surface parking was no longer an option.  So cost estimates were only developed for a parking structure.  The estimated construction cost of the structure is $10 million, net of $133,370 of betterments funded by the City of Pasadena.  

1,000 parking spaces are a part of the project and will revert to the MTA upon revenue operations.  The recommended actions are subject to the condition that the parking structure not be sold, nor will the right to operate a parking business therein be transferred or assigned, without MTA’s prior consent.  

To further ease budgetary pressures for PBLA, MTA will only seek reimbursement for project support for costs through June 30, 2002.  The outstanding balance is expected to be approximately $500,000 at that time.  Property management expenses will continue to be reimbursable as well as payment of outstanding lease payments.  The MTA will not seek reimbursement for project management services that were provided earlier this year.  PBLA requested and MTA has provided surplus track fasteners and accessories valued at approximately $500,000.  

NEXT STEPS

Negotiate and execute amendments or MOUs.  
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