FINANCE AND BUDGET COMMITTEE

JUNE 20, 2002

SUBJECT:
MTA REAL ESTATE PROPERTY APPRAISAL BENCH


ACTION:
APPROVAL TO AWARD CONTRACTS FOR APPRAISAL 

BENCH



RECOMMENDATION

Authorize the Chief Executive Officer to:

A. Award five year fixed price multiple award agreements effective July 1, 2002 for a cumulative total amount not to exceed $500,000 with the following firms:

Appraisers West Real Estate Consultants
PS-6510-1075A,

Boznanski & Co.



PS-6510-1075B, 

Curtis- Rosenthal, LLC


PS-6510-1075C,

Desmond, Marcello & Amster

PS-6510-1075D,

Eichel, Inc.




PS-6510-1075E,

Gold Coast Appraisals, Inc.


PS-6510-1075F,

Goeppner & Associates, Inc.


PS-6510-1075G,

Gribin, Kapadia & Assoc.


PS-6510-1075H,

Higgins, Marcus & Lovett, Inc.

PS-6510-1075I,

Edward R. Hlava



PS-6510-1075J,

Integra Realty Resources


PS-6510-1075K,

R. P. Laurain & Associates


PS-6510-1075L,

Lipin & Associates



PS-6510-1075M,

Mason & Mason



PS-6510-1075N,

Pacific Real Estate Consultants 

PS-6510-1075O,

Riggs & Riggs, Inc.



PS-6510-1075P,

Valentine Appraisal & Associates

PS-6510-1075Q,

Keith Settle & Company


PS-6510-1075R 

Charles R.Wilson & Associates, Inc.

PS-6510-1075S; and 

B. Execute Task Orders under these agreements for appraisal services.
RATIONALE

The MTA is required by Federal, State and Agency regulations to make offers of Just Compensation for the acquisition of real and personal property and for loss of goodwill based on “fair market value”, as recommended by competent, independent appraisers for acquisitions, leases and property dispositions.  Over the next five (5)

years, the MTA will be acquiring properties for various bus and rail projects, including the Eastside Corridor Light Rail Transit (ELRT), San Fernando Valley Bus Rapid Transit (SFV-BRT), Wilshire Corridor Bus Rapid Transit, and the proposed Exposition Light Rail Project.  Fifty-four parcels are required for the ELRT and nine parcels are required for the SFV-BRT.  Identification of properties required for the Wilshire Corridor and the Exposition Line will be finalized in the near future.  The MTA will require appraisals to support these transactions.  

By nature, the appraisal business is highly competitive and there is a high turnover of appraisers in business for themselves.   Appraisers open shops when the demand for their service is high;  conversely, they close shops and join other appraisal firms for employment (or seek full time employment somewhere else) when the demand for their service is low and business is not profitable.  Consequently, the Appraisal Bench contains a large number of appraisers in anticipation of future turnover during the life of the 5-year contract.  

The current Real Estate Appraisal Bench was established in 1997 and consists of:  44 Real Estate (property) appraisers, 10 Fixtures & Equipment appraisers, and 8 Business Valuation appraisers.  The majority of these firms are small businesses with one, two or three employees.   A total of 46 contracts (including DBEs) have been awarded from this Bench.  The existing Bench is five years old and a new replacement bench is required.

The replacement bench will consist of qualified appraisers specializing in the following areas:  Real Estate, Fixtures & Equipment, and Business Valuation (Loss of Goodwill) appraisals.  The term of each agreement will be for five (5) years.  MTA staff will monitor the contractor’s performance on each task order.  This contracting process allows the contractor to expeditiously provide appraisal services as they are encountered.

The new bench includes two appraisers for Business Valuations and 1 for Furniture, Fixtures & Equipment.  This number is currently adequate as only 10-15% of the total appraisal work falls under these two specialty areas.  Approximately 85-90% are real property appraisals.  If we find that additional appraisers are needed in the future, staff will re-procure and present to the appropriate approval authority.    

FINANCIAL IMPACT

Funding for this service is included in the following cost centers’ proposed FY03 budget:

1) $106,625 in cost center 8510, Construction, under project 800088, Eastside Corridor Light Rail Transit project, line item 53103, Acquisition Land.  

2) $63,125 in cost center 8510, Construction, under project 800112, San Fernando Valley Bus Rapid Transit project, line item 53103, Acquisition Land.

3) $50,000 in cost center 8510, Construction, under project 800111, Mid-Wilshire Corridor Bus Rapid Transit project, line item 53103, Acquisition Land. 

4) $50,000 in cost center 6510, Real Estate, under project 610061, Property Acquisition, line item 50316, Professional Services.  

Since these are multi-year agreements, the Cost Center Manager and the Executive Officer of Administration will be accountable for budgeting the cost in future years.

ALTERNATIVES CONSIDERED
One option considered was to not replace the Bench and issue RFPs directly to various appraisers as the need for services arises.  This option is not recommended because the lead-time for individual procurements is time consuming and requires repetitive solicitation from the same appraisers.

ATTACHMENT

A. Procurement Summary

Prepared by:
Velma C. Marshall, Director of Real Estate


Lynn Bell, Manager of Real Estate Services

___________________________

Carolyn Flowers

Executive Officer, Administration 

___________________________

Roger Snoble

Chief Executive Officer

BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

MTA REAL ESTATE PROPERTY APPRAISAL BENCH

	1. 
	Contract Number:  PS-6510-1075

	2. 
	Recommended Vendor: Nineteen Firms are recommended for the Bench (See Attachment A-3).

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price: 

Amount of individual task orders will be negotiated
	Recommended Price:  N/A

$

	
	B. Details of Significant Variances:  N/A

	4. 
	Contract Type:  Multiple Award Agreements for Fixed Price Task Orders

	5. 
	Procurement Dates: 

	
	A.  Issued:  October 10, 2001

	
	B.  Advertised:   September 30, 2001

	
	C.  Pre-proposal Conference:  October 15, 2001

	
	D. Proposals Due:  April 15, 2002

	
	E. Pre-Qualification Completed:  N/A

	
	F. Conflict of Interest Form Submitted to Ethics:  May 7, 2002

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

      10% overall DBE goal.  See Attachment A-2
	Date Small Business Evaluation Completed:

   May 8, 2002



	
	B. Small Business Commitment: 10% overall goal.  Details are in Attachment A-2

                                                       

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

63
	Bids/Proposals Picked up:

57
	Bids/Proposals Received:

24

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

See Attachment A-3
	Bid/Proposal Amount:

N/A


	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Explicit factors.  Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date:  June 20, 2002

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date:  TBD 

	10. 
	Contract Administrator:

Phyllis L. Walker
	Telephone Number:

922-1084

	11. 
	Project Manager:

Lynn Bell
	Telephone Number: 

922-2404


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

MTA REAL ESTATE PROPERTY APPRAISAL BENCH 
A.  Background on Contractors
	FIRM
	LOCATION
	APPRAISAL SPECIALTY
	BACKGROUND

	Appraisers West Real Estate Consultants  
	Newport Beach, CA
	Real Estate
	This firm has been in business 12 years, but has never done business with the MTA.  

	Boznanski & Co. 
	Orange, CA 
	Real Estate
	This firm has been in business 18 years.  They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Curtis-Rosenthal, LLC 
	Los Angeles, CA  
	Real Estate
	This firm has been in business 18 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Desmond, Marcello & Amster 
	Los Angeles, CA
	Fixtures & Equipment and Business Valuation
	This firm has been in business 34 years.   They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Eichel, Inc. 
	Reseda, CA
	Real Estate
	This firm has been in business over 30 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.
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PROCUREMENT HISTORY

MTA REAL ESTATE PROPERTY APPRAISAL BENCH 
	Gold Coast Appraisals, Inc. 
	Santa Fe Springs, CA
	Real Estate
	This firm has been in business 11 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Edward R. Hlava of Azusa, CA 
	
	Real Estate


	This firm has been in business 13 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Higgins, Marcus & Lovett, Inc. 
	Los Angeles, CA
	Business Valuation
	This firm has been in business 22 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Goeppner & Associates, Inc.
	Costa Mesa, CA
	Real Estate
	This firm has been in business 18 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Gribin, Kapadia & Associates
	Woodland Hills, CA
	Real Estate
	This firm has been in business 15 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.
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PROCUREMENT HISTORY

MTA REAL ESTATE PROPERTY APPRAISAL BENCH 
	Integra Realty Resources
	Woodland Hills, CA
	Real Estate
	This firm has been in business 2 years (formerly Ellis Group Inc. for 3 years). They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory. 

	Lipin & Associates 
	Los  Angeles, CA 
	Real Estate
	This firm has been in business 10 years, but has never done business with the MTA.  

	Mason & Mason  
	Montrose, CA 
	Real Estate
	This firm has been in business 76 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Pacific Real Estate Consultants 
	Newport Beach, CA 
	Real Estate
	This firm has been in business 15 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Riggs & Riggs, Inc. 
	Simi Valley, CA 
	Real Estate
	This firm has been in business 7 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	R. P. Laurain & Associates 
	Long Beach, CA 
	Real Estate
	This firm has been in business 33 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.
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MTA REAL ESTATE PROPERTY APPRAISAL BENCH 
	Keith Settle & Company 
	Agoura Hills, CA
	Real Estate
	This firm has been in business 15 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Valentine Appraisal & Associates 
	 Santa Clarita, CA 
	Real Estate
	This firm has been in business 19 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.

	Charles R. Wilson & Associates, Inc.
	Pasadena, CA
	Real Estate
	This firm has been in business over 25 years. They currently provide Real Estate appraisal services to the MTA and their performance has been satisfactory.


B.  Procurement Background

A Request for Interest and Qualifications (RFIQ) was issued to establish a bench of appraisers based on a qualification-based evaluation and selection process.   The solicitation awarded contracts to those firms who met the Pass/Fail Criteria (Minimum Requirements) and evaluation of firms based on firm qualifications (to include past performance), technical abilities, and staff expertise.

As the Real Estate department identifies requirements for appraisals a Request for Proposal will be issued to all firms within that appraisal specialty group.  Task Orders will be awarded to contractors based on the following criteria in the listed order of importance.

· Pass/Fail Criteria – Ability to meet or exceed the required schedule

· Technical Requirements:

· Grasp of appraisal problems

· Appraisal plan

· Proposal presentation

· Past performance (prior task order work); and

· Price

The Diversity & Economic Opportunity (DEO) Department has completed its evaluation of the Proposers’ commitment to meet the 10% Disadvantaged Business Enterprise (DBE) overall project participation goal established for this project.  Since this task order (TO) project is a bench contract, the 10% DBE participation goal will be attained during the life of the contract through the utilization of all participating DBE certified firms as Prime and any DBE subconsultants.   MTA will exercise diligence in the issuance of the TOs so that DBE firms are utilized sufficiently to achieve the 10% DBE overall project goal.   DBE certified firms are listed in Attachment A-2.

C.  Evaluation of Proposals

In accordance with MTA Procurement Policies and Procedures, the Source Selection Committee reviewed proposals in accordance with the selection criteria established in the RFIQ.

Five firms that proposed were not awarded contracts.  Two firms withdrew their proposals because they had discontinued appraisal services.  Three proposers were deemed non-responsive because of insurance issues.  All other firms met the evaluation criteria for award recommendation.

D.  Cost/Price Analysis Explanation of Variances

Price will be a factor in the award of individual task orders.  All requirements of the MTA Policies and Procedures Manual will be met in determining whether price is fair and reasonable prior to issuance of the individual task orders.
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LIST OF SUBCONTRACTORS

MTA REAL ESTATE PROPERTY APPRAISAL BENCH 
PRIME CONTRACTOR – GOLD COAST APPRAISALS, INC.

Small Business Commitment



Other Subcontractors
100% DBE






None

PRIME CONTRACTOR – KEITH SETTLE & CO.

Small Business Commitment



Other Subcontractors
100% DBE






None

PRIME CONTRACTOR – LIPIN & ASSOCIATES

Small Business Commitment



Other Subcontractors
100% DBE






None

PRIME CONTRACTOR –  APPRAISERS WEST REAL ESTATE CONSULTANTS

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – BOZNANSKI & CO.

Small Business Commitment



Other Subcontractors 

None






None

PRIME CONTRACTOR – CHARLES R. WILSON & ASSOCIATES, INC.

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – CURTIS-ROSENTHAL, LLC

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – DESMOND, MARCELLO & AMSTER

Small Business Commitment



Other Subcontractors

None






None

PRIME CONTRACTOR – EDWARD R. HLAVA

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – EICHEL, INC.

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – GOEPPNER & ASSOCIATES, INC.

Small Business Commitment



Other Subcontractors

None






None

PRIME CONTRACTOR – GRIBIN KAPADIA & ASSOC.

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – HIGGINS, MARCUS & LOVETT, INC.

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – INTEGRA REALTY RESOURCES

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – MASON & MASON

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – PACIFIC REAL ESTATE CONSULTANTS

Small Business Commitment



Other Subcontractors
None



None

PRIME CONTRACTOR - R. P. LAURAIN & ASSOCIATES

Small Business Commitment



Other Subcontractors
None






None

PRIME CONTRACTOR – RIGGS & RIGGS, INC.

Small Business Commitment



Other Subcontractors
None






 

PRIME CONTRACTOR –VALENTINE APPRAISAL & ASSOCIATES

Small Business Commitment



Other Subcontractors
None






None
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LIST OF CONTRACTORS

MTA REAL ESTATE PROPERTY APPRAISAL BENCH

The following nineteen firms met the established qualification criteria and are recommended for the MTA Property Appraisal within the three specialties of Real Estate Appraisers, Fixtures & Equipment and Business Valuation as identified below.

RECOMMENDED VENDORS

Real Estate Appraisers 

Appraisers West Real Estate Consultants 

Boznanski & Co. 

Curtis-Rosenthal, LLC

Edward R. Hlava 

Eichel, Inc. 

Goeppner & Associates, Inc. 

Gold Coast Appraisals, Inc. 

Gribin, Kapadia & Assoc. 

Integra Realty Resources 

Keith Settle & Co.

Lipin & Associates  

Mason & Mason  

Pacific Real Estate Consultants 

R. P. Laurain & Associates  

Riggs & Riggs, Inc. 

Valentine Appraisal & Associates 

Charles R. Wilson & Associates, Inc.

Fixtures & Equipment and  Business Valuation
Desmond, Marcello & Amster 

Business Valuation 
Higgins, Marcus & Lovett, Inc. 

VENDORS NOT RECOMMENDED FOR AWARD

Ackerman & Tinker Appraisal 

Arthur Anderson 

Babbitz Appraisal 

Bell, Anderson & Sanders 

Southern California Real Estate Counselors, Inc. 


1
MTA Real Estate Property Appraisal Bench 

13

