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SUBJECT:
STATUS REPORT: US-101 CORRIDOR STUDY BETWEEN STATE ROUTE 110 NEAR DOWNTOWN LOS ANGELES AND STATE ROUTE 23 IN THOUSAND OAKS 

ACTION:
RECEIVE AND FILE

RECOMMENDATION

Receive and file this status report on the US-101 Corridor Study, which focuses on the region between the SR-110 in downtown Los Angeles and the SR 23 in Thousand Oaks. 

ISSUE

This report presents a status update for the Study and range of the initial set of alternative improvement strategies being considered for further evaluation.

BACKGROUND

Per MTA Board approval, a professional services contract was executed with Parsons Brinkerhoff Quade & Douglas, Inc. in July 2001 to initiate work on the US-101 Corridor Study (Study).  Caltrans is the project manager and MTA is the fiscal contract manager.  The Study, however, is being developed as a cooperative effort by the Los Angeles County Metropolitan Transportation Authority (MTA), California Department of Transportation (Caltrans), Southern California Association of Governments (SCAG), and Las Virgenes- Malibu Council of Governments (LVMCOG) as funding partners, and the Los Angeles Department of Transportation (LADOT) as a contributing partner providing technical support and documents. All partners are actively involved in managing and coordinating the Study. 

The Study covers the US-101 Corridor between SR-110 in downtown Los Angeles and the SR- 23 in Thousand Oaks. The freeway corridor is over 40 miles long and traverses highly developed areas containing a mix of residential and commercial land uses. The width of the corridor was initially set between SR-118 (Ronald Reagan Freeway) to the north and SR-1 (Pacific Coast Highway) to the south to develop an understanding of the travel patterns and influences of the US-101 travel corridor. Potential corridor improvement strategies will focus on the freeway itself and nearby arterial streets. In addition to the comprehensive study of the potential overall corridor improvements, near term, relatively small scale, discrete projects will be identified for funding and implementation. A map of the corridor is included in this report as Attachment A. 

A total of five cities are located along the corridor. Approximately 65% of the corridor passes through the City of Los Angeles. The remainder traverses through cities of Calabasas, Agoura Hills, Westlake Village and Thousand Oaks. To ensure substantive and productive participation by the affected jurisdictions, a Steering Committee (SC) and a Technical Advisory Committee (TAC) were formed to oversee the Study progress and provide leadership and technical guidance. The SC is composed of MTA, Caltrans, SCAG, LVMCG, LADOT, and elected official representatives. Correspondingly, the TAC is composed of representatives from MTA, Caltrans, SCAG, LVMCG, LADOT, and Automobile Club of Southern California (AAA). 

A roster of SC and TAC members is included as Attachment B.  The SC and TAC convene once a month to review and oversee the consultant’s efforts and work progress.

The Study has identified several interrelated problems including design deficiencies, absence or inadequacy of transit options, high levels of recurring and non-recurring congestion exacerbated by escalating population and traffic volumes along the corridor, safety problems, projected significant increase in traffic volumes by the year 2025, frequent spill-off of traffic from the freeway onto adjacent arterials resulting in heavy congestion on the surface streets, and deteriorating air quality caused by excessive and prolonged automobile emissions along the corridor. 

A draft “Purpose and Need Statement” (Statement) has been prepared by the consultant and submitted to the Study team for approval and adoption in May 2002. The Statement defines key problems with related clear objectives to guide the development of solutions.  The consultants also completed an “Informal Value Analysis”, which provided the Study participants with a sense of the range of concerns and recommendations expressed by the public at large. Those concerns and recommendations will be reviewed by the SC and TAC and all substantive concerns will be considered for further analysis. 

Initial Set of Alternative Strategies

The SC and TAC are currently reviewing an initial set of 12 alternative strategies including a “no build” alternative, listed from lowest relative investment envisioned to the highest.  The initial set of 12 alternatives is as follows:

For US-101 segments which currently have 4 Mixed Flow (MF) lanes in each direction:

	· No Build

	· TSM/TDM

	· Build #1: Bus/Rail operated on the existing freeway while maintaining four lanes in each direction 

	· Build #2: Add one mixed flow lane in each direction in the segments where there are only four lanes today

	· Build #3: Add one HOV lane in each direction at-grade

	· Build #4: Add one HOV and one MF lane in each direction

	· Build #5: Add two HOV lanes in each direction on elevated structure

	· Build #6: Add one bus lane, at-grade, in each direction from Topanga Canyon Blvd to Thousand Oaks.

	· Build #7: Build #6 on elevated structure

	· Build #8: Add fixed guideway (rail) transit, at grade, between the west end of the project and existing terminus of the Metro Red Line

	· Build #9: Build #8 on elevated structure

	· Build #10: Add fixed way guideway transit and one HOV lane in each direction on elevated structure


For US-101 segments which currently have 5 Mixed Flow (MF) lanes in each direction:

	· No Build

	· TSM/TDM

	· Build #1: Bus/Rail operated on the existing freeway while maintaining five lanes in each direction 

	· Build #3 and #4: Add one HOV lane in each direction at-grade

	· Build #5: Add two HOV lanes in each direction on elevated structure

	· Build #6: Add one bus lane, at-grade, in each direction from Topanga Canyon Blvd to Thousand Oaks.

	· Build #7: Build #6 on elevated structure

	· Build #8: Add fixed guideway (rail) transit, at grade, between the west end of the project and existing terminus of the Metro Red Line

	· Build #9: Build #8 on elevated structure

	· Build #10: Add fixed way guideway transit and one HOV lane in each direction on elevated structure


Please see Attachment C for a more detailed description of the initial alternatives.

Efforts are currently underway to reduce these strategies to two-three for in depth analysis.  Selection of the short list of alternatives will be based on several factors including congestion relief, design capacity vs. traffic and travel demands, right of way impacts, air quality impacts, capital and operating costs, community support, etc. 

The corridor study at the initial stage did not consider costs as a measure of comparing the alternative strategies.  The participating agencies recognize that any comprehensive improvements in this corridor would cost far more than what can reasonably be expected to be available in any future funding/programming cycles. Therefore the SC and TAC committees have charged the consultant to develop a carefully phased implementation plan and a funding strategy, which could generate revenues from both historical public transportation sources and other potential venues.  Also from the mix of comprehensive improvements, near term, relatively small scale, discrete projects will be identified for funding and implementation.  These discrete projects will be designed to fit within the ultimate footprint of the corridor.

NEXT STEPS

A series of Community outreach workshops will be conducted in October/November 2002 throughout the corridor to discuss the Study findings and proposed strategies. Draft and Final Corridor Analysis Reports will be prepared in December 2002 and February 2003 respectively with a preferred alternative.  Efforts will be made to select a locally preferred alternative.  In addition to the Corridor Study Report, up to three Project Study Report-Project Development Studies (PSR-PDS) for near term future projects will be completed by June/July 2004. MTA staff will report back to this Committee as additional milestones are achieved.

ATTACHMENTS

A. US-101 Freeway Corridor Improvement Study Map

B. US-101 Steering Committee and Technical Advisory Committee members list

C. Initial Set of Alternatives.

Prepared by:
Abdollah Ansari, Transportation Planning Manager



Raymond Maekawa, Director



Highway Programs Development and Implementation

	
	

	James L. de la Loza

Executive Officer

Countywide Planning & Development
	


	

	Roger Snoble

Chief Executive Officer
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US 101 Corridor Study


Project Map

US 101 Corridor Study

Technical Advisory Committee Members
	Auto Club of Southern California (AAA)
	Steve Finnegan

	City of Calabasas
	Thomas Gdala

	Caltrans District 7
	Linda Taira, Frances Lee, Kristin Wilson, Jonathan Palacio, Tony Van Haagen

	Consensus Planning Group (CPG)
	Josh Gertler

	HNTB
	John Kulpa

	Las Virgenes-Malibu Council of Governments (LVMCOG)
	Bill Dvorak, Kimley-Horn and Associates

	City of Los Angeles, Department of Transportation (LADOT)
	Larisa Bolotsky, Allyn Rifkin

	Los Angeles County Metropolitan Transportation Authority (MTA)
	Abdollah Ansari, Karin Hodin, Alan Patashnick

	Parsons, Brinckerhoff, Quade and Douglas, Inc. (PB)
	Tom Jenkins, Lorenzo Garrido

	Sharon Greene and Associates (SGA)
	Sharon Greene

	Southern California Association of Governments (SCAG)
	Al Bowser


Steering Committee Members
	Caltrans District 7
	Sam Alameddine, Linda Taira, Kristine Wilson

	Consensus Planning Group
	Josh Gertler, Alisa Kwun

	City of Los Angeles Department of Transportation (LADOT)
	David Roseman, Jay Kim

	Councilwoman Cindy Miscikowski’s Office
	Lisa Bush

	County of Los Angeles, Department of Public Works
	James Chon

	County of Los Angeles, Supervisor Yaroslavsky’s Office
	Samantha Bricker

	Los Angeles County Metropolitan Transportation Authority (MTA)
	Abdollah Ansari, Ken Cude, Karin Hodin

	Las Virgenes-Malibu Council of Governments (LVMCOG)
	Terry Dipple

	Parsons Brinkerhoff Quade and Douglas (PB)
	Tom Jenkins

	Southern California Association of Governments (SCAG)
	Hasan Ikhrata

	State Senator Sheila J. Kuehl’s Office
	Laurie Newman
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