PLANNING AND PROGRAMMING COMMITTEE

JUNE 20, 2002
SUBJECT:
WELFARE-TO-WORK TRANSPORTATION PROGRAM
ACTION:
RECEIVE AND FILE STATUS REPORT



RECOMMENDATION
Receive and file this report on the status of funding and implementation of the Welfare-to-Work Phase II Transportation Plan.  

ISSUE

Decisions at the State level have resulted in a significant decrease in California Work Opportunity and Responsibility to Kids (CalWORKs) funding requiring a reevaluation of all Los Angeles County Department of Public Social Services (DPSS) projects for FY 03 and beyond, thus jeopardizing potential implementation of the Phase II Welfare-to-Work Transportation Plan.   

BACKGROUND

The MTA, through its Transit Planning Section, collaborated with the Los Angles County Department of Public Social Services (DPSS) in the development and implementation of a two-phased Welfare-to-Work Transportation Plan. Phase I of the plan was approved and included the creation of a dedicated planning unit by the County Board of Supervisors and the MTA Board of Directors in 1999, while Phase II was approved in 2001. 

Phase II of the Transportation Plan includes ten proposals which range from public transportation solutions to programs that assist participants with car ownership issues such as insurance and access to loans or leases. All ten projects were proposed to be funded by DPSS CalWORKs funds. Two of the projects involve FTA Job Access Reverse Commute grants combined with matching funds from DPSS CalWORKs funds.  Although all of the projects have been approved, none have been implemented, in part due to the lengthy project development process used by DPSS and partly due to the unavailability of funding. Because of the current budget shortfall, these funds may no longer be available to continue these programs, including funding the 50% grant match required by the FTA. 

DPSS is currently involved in a community engagement process to prioritize all of its programs. MTA is working with the Transportation Inter-Agency Task Force (TIATF), the group that helped to develop the Phase II Plan, to prioritize the 

Transportation Plan’s projects. This feedback will be shared with a committee group of 28 individuals representing county service departments and appointed community agencies providing preliminary analysis of all programs, which will then be communicated to County’s New Directions Task Force in early June for consideration in the proposal that will be submitted to the County Board of Supervisors on June 17th.

Transportation assistance to CalWORKs participants will continue to be a support service, and is generally issued as a cash subsidy used for bus passes, tokens and auto allowances. However, the Phase II Plan programs that were designed to address specific transportation barriers identified through the CalWORKs Transportation Needs Assessment study may not be prioritized for funding and implementation. This will also result in discontinuing the work of the MTA dedicated planning staff.  

NEXT STEPS

Staff will continue to work with DPSS to move the Phase II Transportation programs forward for implementation and will monitor the actions regarding the total of the County’s CalWORKs funds, with close attention to the adoption of the State of California budget.  In addition, we will communicate to the Board of Supervisors and County Department Heads our belief in the importance of prioritizing the implementation of the Welfare-to-Work Transportation Plan, including providing matching funds for the FTA grants.

If the CalWORKs Funds are not made available for the Phase II Transportation programs, staff could also seek new funding partners for the FTA grant funded projects, including Unanticipated Transportation Needs Service (U-TRANS) and Shuttles, Vanpools, and Other Supplemental Transit Services to Improve Access to Work, Childcare and Healthcare. 
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