PLANNING & PROGRAMMING COMMITTEE

JUNE 20, 2002

SUBJECT:
BUS STOP INFORMATION

ACTION:
RECEIVE AND FILE
RECOMMENDATION

Receive and file staff report on increasing signage to provide route and schedule information at all bus stops.  

ISSUE
At the March 2002 Planning & Programming Committee meeting, Director Molina asked staff to investigate cost effective bus stop information displays and develop an accelerated program for displaying bus information at every MTA bus stop.

BACKGROUND

MTA has approximately 18,000 bus stops throughout the county.  Every stop currently has signage indicating the route number and destination of each line boarding at the stop, as well as notes on any service limitations for those lines (i.e. “M-F Rush Hour Only,” “Limited Stop Service,” etc.).  

In FY98, MTA’s Marketing and Stops & Zones departments began exploring methods to display more detailed route and schedule information at bus stops.  Three factors affect such displays:  1) the type and cost of hardware for each signage display;  2) the accurate preparation and timely updating of route and schedule information specific to each stop; and 3) the physical posting of information and maintenance of the display at each stop.

After evaluating several samples of signage hardware, staff obtained a small quantity of four-sided bus stop displays, dubbed “cubes” due to their cube-shaped design.  These patented stainless steel cubes, which are in use at several other transit systems including New York and Dallas, were selected for their high durability, multiple display areas and relatively low cost (about $120 each).  The cubes mount directly to bus stop poles, allowing for the display of route maps and schedule information for several lines.  The display area on each side of the cube measures 6-1/2” wide by 23” high.  A photo is included as Attachment A.

To test the displays in a heavily used transit corridor, staff installed cubes at 25 bus stops along Van Nuys Boulevard and equipped them with appropriate route maps and schedule summaries.  Staff’s observation was that the information was well-received by customers and the cubes were satisfactorily resistant to permanent damage.  

As a result, staff developed a five-year plan to gradually increase the number of bus stops equipped with route and schedule information.  In FY99, a five-year Capital Improvement Program was approved to purchase and install cubes along heavily used routes and at key transfer points at the rate of approximately 150 new locations per year, a number that would enable installation and maintenance to be handled without additional staff.  

Implementation has been carried out according to plan.  In addition to the 25 cubes from the initial test, an additional 452 cubes were installed during FY99, FY00 and FY01, bringing the total to 477.  However,  84 cubes are being redeployed to other locations because their bus stop poles were replaced recently by Metro Rapid bus shelters, which include a built-in display for route and schedule information.  Therefore the current total of cubes installed stands at 393; they are located along Vermont Avenue, Olympic Boulevard, Van Nuys Boulevard, Wilshire Boulevard, Whittier Boulevard, and at key points throughout downtown Los Angeles.

DISCUSSION

Staff is currently taking two actions to expand the availability of information at bus stops. First, staff has accelerated installation of the remaining cubes from the five-year Capital Improvement Program.  Current plans call for the installation of 457 cubes in new locations along Ventura Boulevard, Van Nuys Boulevard, Wilshire Boulevard and Western Avenue by August 31, 2002.    This will bring the number of cubes installed to 850.

Secondly, staff has considered several alternatives for expanding the availability of bus information at stops throughout the system:

1. Decals - Staff has developed a simple, easy-to-read graphic method for displaying schedule information for each line.  This information can be printed on self-adhesive decal material 1-3/4” wide by 8” long and affixed to bus stop poles. Each line’s schedule decal can be accompanied by a decal of identical size depicting a simplified route map.  Bus stops that are served by multiple lines would carry multiple decals on their poles.  The advantages of this method are relatively low cost and speed.  The need for purchasing and maintaining costly display hardware would be eliminated;  the decals could be prepared and produced for approximately $200,000 and added to bus stop poles at the rate of several hundred per week.  On-going annual labor costs of approximately $93,000 would be incurred for maintenance.  A disadvantage may be that the decals would be unprotected by a frame and therefore may be more easily defaced.  However, staff believes this method is promising enough to warrant further exploration immediately. 

2. Four-sided Displays - As previously mentioned, the four-sided bus cubes currently in use cost $120 each.  Purchasing them for the remaining 17,000 bus stops in the system would cost approximately $2,040,000.  An additional labor cost of approximately $378,000 would be incurred for installation; on-going annual labor costs of approximately $700,000 would be incurred for maintenance.  Due to the expense of this alternative, as well as the fact that four-sided displays are not required at many stops, this alternative is not recommended.  

3. Single-sided Displays -  Approximately half of MTA’s 18,000 stops are served by only one bus line;  a single-sided display would be sufficient for these stops. As a result, staff has examined single-sided signage displays with dimensions and durability identical to the four-sided cubes currently in use.  These single-sided displays cost approximately $50 each, whereas the four-sided displays cost $120 each.  To purchase single-sided displays for 9,000 stops and four-sided cubes for the remaining 8,000 stops would cost 

approximately $1,410,000.  An additional labor cost of approximately $378,000 would be incurred for installation; on-going annual labor costs of approximately $700,000 would be incurred for maintenance.  While this option is a more practical choice than system-wide use of four-sided displays, it would require additional funding for implementation.   

NEXT STEPS

As previously noted, staff has accelerated the installation of cubes in stock and will have 457 cubes installed in new locations by August 31, 2002.   

In addition, staff will aggressively test the decal approach, as it offers a method of providing critical information to bus riders throughout the system that can be expanded at a rapid pace at minimal cost.  If the testing proves successful, staff will move forward with system-wide implementation immediately.  However, if the durability of these decals proves to be unsatisfactory, staff will seek appropriate funding in the next Call for Projects to purchase additional one-sided and four-sided signage displays as described above.   
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