PLANNING AND PROGRAMMING COMMITTEE

JUNE 20, 2002
SUBJECT:
REGIONAL RIDESHARE PROGRAM
ACTION:
APPROVE THE FY 03 SCAG RIDESHARE WORK PROGRAM

RECOMMENDATION
Authorize the Chief Executive Officer to execute Memorandums of Understanding (MOUs) with the Southern California Association of Governments (SCAG) to perform transitional rideshare activities in FY 03 in an amount not to exceed a total of $1,959,200.

ISSUE

As part of the transition to an MTA-Operated Rideshare Program, certain activities in FY 03 will continue to be performed by SCAG in order to ensure that disruption in services are avoided.  Staff is seeking board approval to execute MOUs with SCAG to perform these transitional rideshare activities for Los Angeles County.

POLICY IMPLICATIONS

As part of the effort to develop an MTA-Operated Rideshare Program, a transition period is required to move all the rideshare services currently operated by SCAG to MTA.  It is anticipated that all rideshare activities will fully transition from SCAG starting in FY 04, consistent with the MTA Rideshare Program direction approved at the May 23, 2002 Board meeting.  These transition activities are important components of the MTA Rideshare program because they support the rideshare services performed by the 14 Account Executive positions being brought to MTA from SCAG in FY 03.  The funding for these activities was included in the $4.9 million approved for the FY03 MTA Rideshare Program at the May 23, 2002 Board meeting.  Implementation of these rideshare services helps Los Angeles County work toward meeting regional vehicle trip reduction and air quality improvement goals. 

OPTIONS

The MTA Board could choose not to authorize the CEO to execute MOUs with SCAG to perform the FY 03 Regional Core and Rideshare Support Services Work Programs.  Staff does not recommend this because rideshare activities are necessary in order for the region to work toward meeting mobility and air quality goals contained in the Regional Transportation Plan and MTA Long Range Transportation Plan.  MTA could also choose to contract rideshare services with another public or private entity.  Staff does not recommend this, as it would disrupt the provision of rideshare services.
FINANCIAL IMPACT
This action has no impact on the proposed FY 03 MTA budget.  The program is funded through two grants to implement rideshare services for Los Angeles County.  These grants are as follows:

1) In January 1998, the MTA Board approved $17.7 million in State Transportation Improvement Program (STIP) funding to be reserved for regional rideshare services as part of the 1998 County Transportation Improvement Program (CTIP) for Los Angeles County over a six-year period.

2) As part of the 1999 Transportation Improvement Program (TIP) Call for Projects, the MTA Board authorized a $5 million grant in Proposition C 25% funds to MTA for the Rideshare Rewards and Club Metro programs over a five-year period.  Rideshare Rewards and Club Metro are programs that offer gift certificates and discounts to commuters from small employers to encourage use of travel modes other than driving alone.

The FY 03 SCAG Rideshare Work Program consists of the Regional Core Rideshare and Rideshare Support Services.  Portions of the above grants will be allocated to these two activities.  Approximately $1,735,900 in STIP funding and about $223,300 in Call for Projects funding is proposed to fund the SCAG rideshare activities.  Funding for the Regional Rideshare Program is located in Cost Center 4220 of the adopted FY 03 MTA Budget.

BACKGROUND

Regional Core Rideshare Services
Since FY 96, SCAG has been responsible for providing the Regional Core Rideshare services in agreement with the five county transportation agencies within the SCAG region.  The five transportation agencies participating include MTA, Orange County Transportation Authority (OCTA), San Bernardino Associated Governments (SANBAG), Riverside County Transportation Commission (RCTC) and Ventura County Transportation Commission (VCTC).  These agencies meet on an annual basis with SCAG to develop the work program for each fiscal year and jointly fund these activities based on each county’s population share.  The Regional Core Rideshare services consist of the regional activities necessary to support the region-wide ridematching database during this transition period.

MTA is responsible for contributing a proportional share of funding to the total Core Services budget, based on population.  If any of the funding partners reduces their contribution, MTA will reduce funding by a commensurate amount in order to maintain Los Angeles County’s proportional share.

Rideshare Support Services in Los Angeles County
In addition to the Regional Core Rideshare Services, MTA has found that employer outreach is the most cost effective method for reaching commuters.  Per Board direction at the May 23, 2002 Board meeting, the 14 Account Executives positions performing employer outreach activities to provide information and services necessary to encourage ridesharing will be brought in-house beginning in FY 03.  Therefore, the FY 03 SCAG Rideshare Support Services Work Program no longer includes funding for the Account Executive staff.  The SCAG Work Program provides limited support for Rideshare Services during this transition period including vanpool incentives, rideshare marketing and TMA coordination.

FY 03 Rideshare Transition

All activities proposed for the Regional Core Rideshare Services and Rideshare Support Services in FY 03 are necessary activities to continue at SCAG during the transition of rideshare services to MTA.  It is anticipated that all rideshare activities will fully transition from SCAG starting in FY 04, consistent with the rideshare program direction outlined in the May 23, 2002 MTA-Operated Rideshare Program Board Report.

NEXT STEPS

Once approved, staff will execute MOUs with SCAG to implement the Regional Core Rideshare Services and Rideshare Support Services in Los Angeles County prior to July 1, 2002.  Staff will continue to work with the other funding agencies to monitor performance goals and future work activities.
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