OPERATIONS COMMITTEE

JUNE 19, 2002

SUBJECT:
S-1 GARDS

ACTION: 
APPROVE CONTRACT AWARD FOR S-1 GARDS

RECOMMENDATION

A. The Board finds that there is only a sole source to provide S-1 Gards.  The purchase is for the sole purpose of enhancing the safe operation of the MTA’s existing bus fleet.  The Board hereby authorizes the purchase of 1,979 S-1 Gards pursuant to PUC Section 130237.  (Requires a two-thirds vote.)

B. Authorize the Chief Executive Officer to award a sole source, firm fixed price contract to Willamette Valley Company, Eugene, Oregon, for the procurement of 1,979 S-1 Gards for a firm fixed price of $2,720,680 inclusive of sales tax.

RATIONALE

The Safety First Program was implemented within the MTA in FY02 as an initiative to encourage and support MTA staff in progressing elements of the operation that would enhance safety for MTA customers and employees.  The program directed staff to be proactive in assessing historical safety data and the potential for repeat incidents that have or may result in accident or injury to employees, customers or the general public.  

As an outcome of the initiative, staff recognized that as the pedestrian traffic within the MTA service area continues to grow, there is an increased potential for pedestrians, potentially causing serious injury or death.  Over the last four years, the MTA has been involved in litigation on seven injury/death accidents of bus versus pedestrian that has cost the MTA over $8.8 million in settlement costs plus other costs including Worker’s Compensation claims to impacted employee (s).

This device is attached to the undercarriage of a bus directly in front of the right rear wheel.  The design of this device is to deflect to the side of the bus a passenger or pedestrian that would be in danger of being struck by the right rear tire of a bus when stepping off a curb or falling under the path of a bus.

The MTA has tested the S-1 Gards for several years in revenue service.  They are currently deployed on seven buses on a trial basis.  All new buses are delivered with the S-1 Gards as standard equipment.  This procurement is intended to complete the retrofit of the fleet.

FINANCIAL IMPACT

Funding of $549,910.00 for this procurement is included in the FY02 budget in Cost Centers, 3802, 3503, 3707, 3609, 3710, 3515, and 3818 under Project Number 300011, Bus Operations.  During FY03, the S-1 Gards will be funded from each Cost Center’s Parts and Supplies budget line item number 50441.  Since this is a multi-year contract, the cost center managers and Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract.  This action is not recommended because of the potential of this product to minimize injuries in the event that a bus makes contact with a passenger or pedestrian when making a right turn.

ATTACHMENTS
A. Procurement Summary, Attachment A

Prepared By:
Al Mitchell, Purchase Contract Manager



John Roberts, DEO Transit Operations

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

S-1 Gards

	1.
	Contract Number:  N/A

	2.
	Recommended Vendor: Willamette Valley Company



	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$ 2,720,680.00
	Estimated Amount:

$3,034,583.00

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: N/A Sole Source

	
	A.  Issued:  N/A

	
	B.  Advertised:  N/A

	
	C.  Pre-proposal Conference:  N/A

	
	D. Proposals/Bids Due:  5/23/02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

N/A
	Bids/Proposals Picked up:


	Bids/Proposals Received:



	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Willamette Valley Company
	Bid/Proposal Amount:

$2,720,680.00
	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  N/A Sole Source Procurement.

	9.
	Protest Information: 

	
	A.  Protest Period End Date: June 26, 2002

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date: TBD

	10.
	Contract Administrator:

Al Mitchell
	Telephone Number:

213/922-1070

	11.
	Project Manager: John Roberts


	Telephone Number: 213/922-6049





BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

S-1 GARDS

A.  Background on Contractor

Willamette Valley Company is located in Eugene, Oregon and has been in business since 1952.  Willamette Valley Company specializes in the design and manufacturing of custom molded polyurethane products for a wide range of markets, including food processing, and transportation industries.  Major customers are North American Bus Industries, Washington Metropolitan Area Transit Authority, and New Flyer Inc.

B.  Procurement Background
Procurement staff performed an analysis in accordance with the MTA’s Policies and Procedures covering a non-competitive procurement, and determined that the S-1 Gards is only available through the OEM, Willamette Valley Company, who manufacture the S-1 Gards.

Based on Section 1102 Federally Funded Procurement by Non-Completive Proposals, Section 1 (a), a sole source procurement is warranted if the item is only available from a single source.  Willamette Valley Company is the sole supplier for the S-1 Gard.

The Diversity and Economic Opportunity Department (DEO) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  Cost/Price Analysis Explanation of Variances

COST/PRICE ANALYSIS
	Line Item #
	Unit Price
	Historical Price
	Price Variance

	S-1 Gards
	$1,270.00
	$1,423.00
	$153.00

	
	
	
	


The recommended unit price of $1,270.00 has been determined to be fair and reasonable based upon price analysis and market survey performed by the Procurement staff.  It was determined that the price offered to the MTA is equal to or less than the price offered to any other private or public organization.
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