OPERATIONS COMMITTEE

JUNE 19, 2002

SUBJECT:
BUS ELECTRICAL PARTS

ACTION: 
AWARD CONTRACTS FOR BUS ELECTRICAL PARTS

RECOMMENDATION

Authorize the Chief Executive Officer to award twenty-four-month firm fixed price requirements contracts under Bid 04-0212 to the lowest responsive and responsible bidders for Bus Electrical Parts in an amount not to exceed $706,786.00 inclusive of sales tax to the following:

A. Crain Auto Electric for electrical regulator, housing assembly, stator and field coil assembly, end housing assembly, and solenoid for a total contract value of $388,018.00 inclusive of sales tax;

B. Kirk’s Automotive for bus alternators for a total contract value of $150,960.00 inclusive of sales tax;

C. Auto Diesel Electric for alternator kit, and flasher for a total contract value of $88,818.00 inclusive of sales tax;

D. Hydraulic Electric for frame end drive for a total contract value of $49,362.00 inclusive of sales tax; and

E. Neoplan Inc. for alternator stator assembly for a total contract value of $29,628.00 inclusive of sales tax.

RATIONALE

The replacement inventory electrical parts are required to maintain and service the Flxible and TMC bus fleets.  This agreement will support the engine rebuild program at the Regional Rebuild Center and provide parts support at the Service Sectors.  There are 362 buses in the MTA Flxible and TMC bus fleet.

The electrical parts provided under this contract will provide material required for support of the bus operations maintenance programs and help prevent buses from being out of service for these items over the next twenty-four months.

The Regional Rebuild Center has identified 131 buses for engine overhauls and 380 electrical components rebuilds for FY03 that require these parts.  In addition, 84 engine overhauls are projected for FY04.  The majority of these parts are used at the Regional Rebuild Center for engine rebuilds and the remaining parts are used at the 

Service Sectors when components need replacing.

FINANCIAL IMPACT

Funding of $353,339.00 for this procurement is included in the FY03 budget in Cost Centers, 3503, 3508, 3601, 3707, 3710, 3802, 3818, 3441, 3442, and 3443 under Project Number 300011, Bus Operations.  Since this is a multi-year contract, the cost center managers and Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and procure the bus electrical parts on an as needed basis, using the traditional “min/max” replenishing method.  This strategy is not recommended since it does not provide for a commitment from the supplier to ensure the availability, timely delivery, continued supply and a guaranteed fixed price for the parts.

ATTACHMENTS
A. Procurement Summary, Attachment A

B. Procurement History, Attachment A-1

C. Bid Tabulation, Attachment A-2

Prepared By:
Joanne Cummings, Senior Buyer



John Petres, Inventory Planning Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

Bus Electrical Parts

	1.
	Contract Number:  04-0212

	2.
	Recommended Vendor: Auto Diesel Electric

                                       Crain Auto Electric

                                       Kirk’s Automotive

                                       Hydraulic Electric Supply

                                       Neopart Inc.



	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$706,786.00
	Estimated Amount:

$807,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  3-4-02

	
	B.  Advertised:  3-4-02

	
	C.  Pre-proposal Conference:  3-14-02

	
	D. Proposals/Bids Due:  4-23-02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

20
	Bids/Proposals Picked up:

5
	Bids/Proposals Received:

11

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Crain Auto Electric

2. Kirk Automotive

3. Crain Auto Electric

4. Hydraulic Electric

5. Neoplan Inc.
	Bid/Proposal Amount:

$388,018.00

$150,960.00

$  88,818.00

  $49,362.00

  $29,628.00
	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidders.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  June 26, 2002

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date: TBD

	10.
	Contract Administrator:

Joanne Cummings
	Telephone Number:

213/922-1035

	11.
	Project Manager: John Petres


	Telephone Number: 213/922-5743





BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BUS ELECTRICAL PARTS

A.  Background on Contractor

Crain Auto Electric is located in the city of Los Angeles and has been in business since 1940.  Major area of business is truck and transit electric repair.  Major customers are the City of Los Angeles, County of Los Angeles, Department of Water and Power, and California Department of Transportation.  The MTA is currently doing business with Crain Auto Electric and this company has been responsive in providing parts to the MTA.

Auto Diesel Electric is located in Reno, NV, and has been in business since 1978.  Major customers are Sacramento Regional Transit, Orange County Transportation Authority, Metropolitan Houston Transit, and Greater Cleveland Transit.  The MTA is currently doing business with Auto Diesel Electric and this company has been responsive in providing parts to the MTA.

Kirk’s Automotive Inc. is located in Detroit, MI, and has been in business since 1946.  Kirk’s major customers are New York Transit, New Jersey Transit, City of Detroit, Orange County Transportation Authority, and Chicago Transit Authority.  The MTA is currently doing business with Kirk’s Automotive and this company has been responsive in providing parts to the MTA.

Hydraulic Electric Components Supply is located in Santee, CA, and has been in business since 1970.  Major suppliers are Washington Metropolitan Transit Authority, New York City Transit, and Orange County Transportation Authority.  The MTA is currently doing business with Hydraulic Electric and this company has been responsive in providing parts to the MTA.

Neopart Inc. is headquartered in Honey Brook, PA.  The company operates full service branches in Dallas, TX, and North Ridge, CA.  Neopart is a Division of Neoplan Inc., a major manufacturer of buses to the transit industry.  Neopart has been in business since 1985.  The MTA is currently doing business with Neopart and this company has been responsive in providing parts to the MTA.

B.  Procurement Background
In accordance with the MTA’s Procurement Policy and Procedures, Equipment Engineering performed a technical evaluation of the (11) bids that were received.

All bidders were determined to be in full compliance with the specifications, therefore staff recommends award to the lowest responsive, responsible bidders, Crain Auto Electric, Auto Diesel Electric, Kirk’s Automotive, Hydraulic Electric Components, and Neoplan Inc.

The contract to be awarded is a “requirements” contract for a specific duration of time.  The bid quantities are estimates only, with deliveries to be ordered and released as required.  MTA’s obligation is to buy the required parts from the contractor.

The Diversity and Economic Opportunity Department (DEO) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement

C.  Evaluation Of Bids
Bidder # 1
Crain Auto Electric was the lowest bidder on the field coil, end housing 

Assembly, regulator, and housing assembly and was found to be in compliance with the terms and conditions of the bid.

Bidder # 2  
Kirk’s Automotive was lowest bidder for bus alternators and was found to be in compliance with the terms and conditions of the bid.

Bidder # 3  
Auto Diesel Electric was the lowest bidder for alternator kit and flasher and was found to be in compliance with the terms and conditions of the bid.

Bidder # 4  
Hydraulic Electric for frame end drive and was found to be in compliance with the terms and conditions of the bid.

Bidder # 5  
Neoplan Inc. was the lowest bidder for alternator assembly and was found to be in compliance with the terms and conditions of the bid.

D.  Cost/Price Analysis Explanation of Variances

COST/PRICE ANALYSIS

	BID ITEM
	BID UNIT PRICE
	HISTORICAL UNIT PRICE
	PRICE VARIANCE

	Alternator Kit
	$29.87
	$29.87
	0

	Regulator
	$144.93
	$146.44
	($1.51)

	Housing Assembly
	$549.73
	$555.50
	($5.77)

	Engine Alternator
	$195.24
	$189.77
	$5.37

	Stator and Field Coil
	$583.67
	$575.50
	$8.27

	End Housing ASM.
	$123.06
	$123.15
	($.09)

	Flasher
	$13.99
	$22.50
	($8.51)

	Rotor Alternator
	$154.95
	$188.72
	($18.77)

	Solenoid
	$39.10
	$22.45
	$16.65

	Stator Assembly
	$22.45
	$38.21
	($5.76)

	Alternator Frame
	$91.20
	$116.27
	(($15.07)


The recommended bid price of $706,786.00 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidders.  Only one bid was received for line item one and the price was determined to be fair and reasonable based on price analysis of historical pricing.
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