FINANCE AND BUDGET COMMITTEE

June 20, 2002

SUBJECT:
TECHNICAL SUPPORT SERVICES FOR IBM SOFTWARE PRODUCTS 

ACTION:
AWARD A CONTRACT TO VAN & ASSOCIATES, INC., FOR TECHNICAL SUPPORT SERVICES FOR IBM SOFTWARE PRODUCTS 
RECOMMENDATION
Authorize the Chief Executive Officer to award a labor hour five-year contract, Contract No. PS-9210-1129, to Van & Associates, Inc. to provide technical support services for IBM software products in an amount not to exceed $390,000, inclusive of three one-year options, effective July 1, 2002.

RATIONALE

The MTA currently utilizes a variety of IBM software products that support the mainframe environment, including OS390/MVS, TSO, NCP/VTAM, CICS, IMS DB/DC, and DB2. These products serve as the underlying technical foundation for many of the MTA’s mission critical business applications that support transit operations, such as the Vehicle Management System (VMS), Rail Vehicle Maintenance System (RVS), Maintenance Manpower and Attendance System (MMAS), and Material Management System (MMS).

The MTA has been utilizing Van & Associates, Inc., staff for the past five years to maintain the IBM software products and associated business applications. Outsourcing in this area has shown to be cost effective and efficient as Van & Associates can supply a wide variety of required technical skills on an “as required” basis to cover the full range of IBM software products and associated applications in use at MTA.

FINANCIAL IMPACT
Funding of $78,000 for professional services is included in the FY03 budget in cost center 9220- ITS, under project 100033, General Overhead, Account 50316-Professional and Technical Services.  As this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost of the services in future years, including any options exercised.
ALTERNATIVE CONSIDERED
The alternative would be to utilize existing ITS staff to provide the required technical support. However, this is not feasible as current ITS staff does not have the depth of knowledge and experience required to properly maintain the referenced mainframe software products.  As the budgeted ITS capacity is fully allocated to work on new system implementations and to maintain other components of MTA’s existing computer and network systems, dedication of resources to undergo training and gain expertise to provide the necessary technical support would not be a cost effective approach.
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	1. 
	Contract Number: PS92101129

	2. 
	Recommended Vendor: Van & Associates, Inc.

	3.
	Cost/Price Analysis Information:

	
	A. Proposed Price: $390,000
	Recommended Price: $390,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type: Labor-Hour

	5. 
	Procurement Dates: 

	
	A.  Issued: December 31, 2001

	
	B.  Advertised:  December 20, 2001

	
	C.  Pre-proposal Conference: N/A

	
	D. Proposals Due: February 8, 2002

	
	E. Pre-Qualification Completed: March 4, 2002

	
	F. Conflict of Interest Form Submitted to Ethics:  May 9, 2002 

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

No Goal Recommended.
	Date Small Business Evaluation Completed:

May 9, 2002

	
	Small Business Commitment: No Goal Recommended. 

	7. 
	Invitation for Bid/Request for Proposal Data: 

	
	Notifications Sent:

833
	Bids/Proposals Picked up:

11
	Bids/Proposals Received:

7

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

Van & Associates, Inc. 
Softex

APR Consulting, Inc.

Perot Systems Corporation

Information Technology Resources, Inc.

Cornerstone Systems, Inc.

IBM Corporation
	Bid/Proposal Amount:

  $   390,000

  $   416,000

  $   475,082

  $   506,000

  $   699,504

  $   780,000

  $1,122,160
	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Best Value.  Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date: June 18, 2002 

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10. 
	Contract Administrator:

Elbert Smith
	Telephone Number:

(213) 922-7678

	11. 
	Project Manager:

Edward Y. Chang
	Telephone Number: 

(213) 922-4524


A. Background on Contractor
Founded six years ago, Van and Associates, Inc. is headquartered in San Marino, California.  Van and Associates’ clients include LACMTA, Southern California Edison, and Farmers Insurance.  Van and Associates, Inc. provides technology support services for IBM software products and related programs.  Previous work performed by Van and Associates for MTA was satisfactory.

B. Procurement Background

This is a negotiated procurement that was awarded to the vendor whose proposal represented the best value to the MTA. 

The Small Business Diversity Unit (SBD) did not recommend a Small Business Enterprise (SBE) participation goal for this procurement.  The Contractor is expected to complete the entire scope with its own workforce.

C. Evaluation of Proposals

In accordance with MTA Procurement Policies and Procedures, the Source Selection Committee (SSC) applied the Best Value evaluation criteria, as described in the Request For Proposal.  The SSC conducted a comprehensive technical evaluation of all proposals to determine acceptability.  The SSC then performed a risk assessment and evaluated the past performance for all offerors who submitted acceptable proposals and ranked the Offerors within the Competitive Range from best to worst, trading off the marginal differences in capability, risk assessment and estimated cost.  The SSC concluded that Van and Associates represents the best value for MTA because it is the most capable, lowest risk and lowest priced offeror.

D.  Cost/Price Analysis Explanation

The recommended not-to-exceed (NTE) amount of $390,000 have been determined to be fair and reasonable based upon adequate price competition.
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LIST OF SUBCONTRACTORS

IBM SOFTWARE PRODUCTS TECHNICAL SUPPORT SERVICES 

PRIME CONTRACTOR – VAN & ASSOCIATES, Inc.

Small Business Subcontractor



Other Subcontractors
None

None

Total Commitment:  No Goal Recommended.
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