PLANNING AND PROGRAMMING COMMITTEE

JUNE 20, 2002
SUBJECT:
METRO RED LINE NORTH HOLLYWOOD STATION

JOINT DEVELOPMENT PROJECT

ACTION:
DEFER JOINT DEVELOPMENT AT THIS TIME 

RECOMMENDATION
Defer joint development at the North Hollywood Metro Red Line Station at this time. 

ISSUE
On October 31, 2000, the MTA issued a Request for Proposals (RFP) for the development of MTA-owned parcels located at the Metro Red Line North Hollywood Station  (Attachment A- MTA Properties Offered).  At the November 2001 Board meeting, staff recommended that MTA enter into an Exclusive Negotiation Agreement (ENA) with the development team of Legacy Partners/Olson Company (Legacy/Olson).  The Board carried this recommendation over for 60 days.  Staff brought back this item to the Board in January 2002, with the Board directing further continuance of the item.  Subsequent to the original staff recommendation, the MTA Board adopted revised Joint Development Policies and Procedures.  Also, discussions of the item at Board meetings indicated that Board members would like to see a more intense use of the MTA properties than the development proposed by Legacy/Olson. 

POLICY IMPLICATIONS
The recommended action is consistent with the goals of the Joint Development Policies and Procedures approved by the Board at its May 2002 meeting.  These Policies and Procedures call for the MTA to agree on site-specific development guidelines that articulate the intensity and type of land uses that the MTA envisions for each site, and to encourage development consistent with that vision.  The recommended action will give staff time to more clearly articulate the desired uses for the North Hollywood  site.

OPTIONS

The Board could choose to enter into an ENA with Legacy/Olson or another group from among the proposing development teams.  Staff is not recommending this, however, because it is not clear that any of the proposals satisfy the MTA’s desire to achieve an appropriate intensity and mix of land uses at this terminus station under today’s market conditions.  

FINANCIAL IMPACT

The recommended action will not impact the MTA’s FY03 budget.  

BACKGROUND

The MTA received five proposals in response to the RFP.   One development proposer withdrew during the evaluation process.  Three development teams proposed mixed-use developments that are predominantly residential.  One team proposed a mixed-use development that is predominantly retail/commercial with office and hotel components.  The latter team’s proposal, however, was premised on market absorption of the proposed components, particularly the office and hotel uses.  

Based on current studies, market demand for a higher intensity commercial development is not strong at this time.  The MTA hired a consulting firm to undertake a market study of the North Hollywood site to determine the site’s development potential prior to issuing an RFP.  The study analyzed land uses and made recommendations with regard to the potentially achievable product type for the MTA site.  Of the uses considered, the study’s findings indicate that the residential market was the strongest, with a much lesser demand for office, retail and hotel uses.  

Recent discussions with the City of Los Angeles Community Redevelopment Agency   indicate that a more intense land use at the North Hollywood Station would be desirable.  The Jerde Partnership recently completed a land use planning coordination study of the North Hollywood area.  The Jerde study supports findings of current studies but, from a land use planning perspective, recommends higher intensities for the MTA station site. 

NEXT STEPS
Staff will continue to monitor developments around the MTA properties in North Hollywood, consult with the local jurisdictions and community, and prepare draft guidelines for the development of the site, which is consistent with Board adopted policy. 
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