 PLANNING AND PROGRAMMING COMMITTEE

JUNE 20, 2002
SUBJECT:
AMTRAK INTERCITY AGREEMENT – AMENDMENT NO.1

ACTION:
APPROVAL
RECOMMENDATION
Authorize Chief Executive Officer or designee to execute Amendment Number 1 to Agreement Among National Railroad Passenger Corporation and Southern California Regional Rail Authority, Los Angeles County Metropolitan Transportation Authority, Orange County Transportation Authority, Riverside County Transportation Commission, San Bernardino Associated Governments, and Venture County Transportation Commission. (Attachment A).

ISSUES

The National Railroad Passenger Corporation (Amtrak) is planning to initiate a new intercity rail service between Los Angeles and Las Vegas, Nevada.  The proposed alignment would traverse the Metrolink San Bernardino Line, part of which is owned by the Los Angeles County Metropolitan Transportation Authority (MTA).  MTA is a party to an existing agreement between Amtrak, the Southern California Regional Rail Authority (SCRRA) and the other SCRRA member agencies, governing the use of SCRRA member agency-owned right of ways for intercity train operations. The agreement will need to be amended to accommodate the proposed train to Las Vegas.  Also addressed in the amendment are other provisions that will limit the impact of Amtrak’s use of Union Station on Metrolink operations, and update territory designation. 

POLICY IMPLICATIONS

The purpose of the amendment is to establish appropriate monetary compensation to SCRRA and its member agencies for the use of the facilities in which they have ownership, as well as to set guidelines for the effective and sustainable use of the facilities.  The amendment will result in an additional stream of funding.  It will be received by SCRRA and credited to the affected member agencies (MTA and the

San Bernardino Association of Governments (SANBAG)) to offset the subsidy requirements for rehabilitation and renovation in the affected corridor.  These revenues will be allocated annually via the SCRRA budget, according to the existing cost sharing policy based on train-miles by county and line.  

OPTIONS 

The Board could opt to reject the amendment.  Staff does not recommend this option as the proposed Los Angeles to Las Vegas intercity passenger train service will provide additional mobility opportunities for residents of Los Angeles County, and may help to relieve congestion on some Los Angeles area highways.  Additionally, the terms of the amendment regarding use of the Los Angeles Union Station facilities are anticipated to enhance reliability for transit patrons using Metrolink service in Los Angeles County.

FINANCIAL IMPACT

This action has no impact on the FY 2001-02 Budget.  The proposed FY 2002-03 SCRRA operating budget includes $63,660 of the anticipated revenue from the Amtrak Las Vegas train to partially offset MTA’s share of the maintenance of way cost for the San Bernardino Line.  This assumes a January 1, 2003 start for the new Las Vegas service.  MTA, at its May 23, 2002 meeting, has acted upon the FY 2002-03 SCRRA Budget and MTA’s share of the funding, which includes the revenues from the amended agreement.  The FY 2002-03 MTA Subsidies budget includes the MTA share of the FY 2002-03 SCRRA Budget.

DISCUSSION
The primary purpose of Amendment No.1 is to permit Amtrak to use the SCRRA’s San Bernardino Line for operations of intercity trains between Los Angeles and Las Vegas after September 1, 2001. As compensation for one train per day in each direction, Amtrak will pay SCRRA $5.12 per train mile adjusted for inflation using September 1, 2001 as the base.  

The amendment contains language indicating the parties may agree that Amtrak will provide locomotives or other equipment in lieu of the payment for a given period of operations.  MTA will not approve such a payment transaction unless it is credited to MTA in proportion to the other member agencies according to adopted SCRRA policy regarding the shared cost of Metrolink rolling stock.  Such a transaction would also be subject to SCRRA review and acceptance of the condition of the locomotives.

Secondary terms of the agreement:

Amtrak mail handling at Union Station and Metrolink’s on-time performance.  The amendment places train length restrictions and locomotive horsepower requirements on those Amtrak trains hauling mail and express items in and out of Union Station.  In addition, the amendment gives SCRRA the right to make dispatching decisions that will prevent Amtrak’s mail and express operations from obstructing the flow of passenger trains in and out of Union Station.

Adjustment to Territories:  Appendix 1 of the agreement will be amended to increase the Mission Tower to Redondo Junction territory by 7/10 of a mile due to the construction of the Redondo Grade Separation.  It will also incorporate the territory between Burbank Junction and Moorpark to reflect the 1995 transfer of dispatching and maintenance responsibility from the Southern Pacific Railroad to SCRRA. 

Additional compensation for additional trains:  The amendment also requires additional compensation from Amtrak if it increases the number of scheduled intercity passenger trains operating between Moorpark and the Commuter Rail Interlocker (located immediately south of the Metrolink Central Maintenance Facility at Taylor Yard) over the number of such trains operating on May 21, 2000.

NEXT STEPS

The new Amtrak intercity rail service to Los Vegas is anticipated to start in early 2003.  The Amtrak Intercity agreement itself is set to expire in February 2004.  Based on experience with the new train and service arrangements, Amtrak, SCRRA, and the member agencies may extend the agreement or develop alternative arrangements.  MTA staff will monitor the new service and arrangements and return to the Board if necessary for approval of further changes or extension of the Amtrak Intercity agreement.

ATTACHMENT(S)
A. Amendment Number 1 to Agreement among National Railroad Passenger Corporation and Southern California Regional Rail Authority, et al.
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