OPERATIONS COMMITTEE

JUNE 19, 2002

SUBJECT:
MOTORIZED HAND LIFT TRUCKS

ACTION: 
AWARD CONTRACT FOR MOTORIZED HAND LIFT TRUCKS

RECOMMENDATION
Authorize the Chief Executive Officer to award a firm fixed price contract under Bid No. 04-0211 to Johnson Lift/Hyster the lowest responsive and responsible bidder for 18 Motorized Hand Lift Trucks for a firm fixed price of $208,275, inclusive of sales tax.

RATIONALE

A motorized hand lift truck is similar to a ride-on-forklift for lifting heavy palletized material except the operator walks behind the lift truck and uses a control handle to operate the functions of the lift truck.  The motorized hand lift trucks are very maneuverable and best suited for staging and stacking products in tight spaces.

The 18 Motorized Hand Lift Trucks in this procurement will replace 18 lift trucks in the current fleet that exceed the FTA five year replacement criteria.  The lift trucks being replaced are thirteen (13) 1987 models and five (5) 1990 models.  The old lift trucks would not be candidates for a refurbishment program because of age and expense for restoration.  Staff estimates that it would cost $2,000 - $3,000 each to restore the old lift trucks.  

These lift trucks will be used by Stores and Maintenance personnel at the divisions and the Regional Rebuild Center to off load trucks and to move material around within the location and/or shops.

The old lift trucks will be disposed of consistent with MTA Procurement Policies and Procedures.

FINANCIAL IMPACT

While funding for the lift trucks is included in the FY02 budget, no funding for these lift trucks is expected to be expended in FY02 from Cost Center 3434, Non-Revenue under Project Number 200010, Acquisition of Service Vehicles.  Funding of

$208,275 for this procurement is included in the proposed FY03 budget.  Since this award will cross the current fiscal year into the next fiscal year, the Cost Center Manager and Deputy Chief Executive Officer will be accountable for budgeting the cost in future years.  In FY01, $10,930  was expended for this type of lift truck.

ALTERNATIVES CONSIDERED
The alternative is not to purchase new lift trucks.  Staff does not recommend this, as continued use of the aged lift trucks will result in reduced equipment reliability and increased maintenance costs which negatively impacts efficiency and productivity

ATTACHMENTS

A.  Procurement Summary, Attachment A

B.  Procurement History, Attachment A-1

C.  Bid Tabulation, Attachment A-2
Prepared By:
T. Allen, Senior Buyer

R. Morton, Equipment Maintenance Superintendent

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

MOTORIZED HAND LIFT TRUCKS

	1.
	Contract Number:  04-0211

	2.
	Recommended Vendors:

Johnson Lift/Hyster, 2600 Peck Road, Industry, CA  91749

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$208,275.00
	Estimated Amount:

$212,549.00

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  2/1/02

	
	B.  Advertised:  2/3/02

	
	C.  Pre-Proposal/Bid Conference:  2-20-02  

	
	D. Proposals/Bids Due: 4-11-02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics: Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:   No goal recommended

                                                       

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

8
	Bids/Proposals Picked up:

8
	Bids/Proposals Received:

6

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Powerlift Corporation

2. Johnson Lift/Hyster

3. Big Joe California, Inc.

4. Yale/Chase Materials Handling

5. American Material Handling
6. American Material Handling (Alt. Bid)
	Bid/Proposal Amount:

$194,265

$208,275

$213,361

$223,215

$224,720.50

$256,675.91


	Best and Final Offer Amount:

N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder

	9.
	Protest Information:  

	
	A.  Protest Period End Date:  6-26-02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD 

	10.
	Contract Administrator:

Tanya Allen
	Telephone Number:

213-922-1018

	11.
	Project Manager:

Rich Morton
	Telephone Number: 

213-922-6041


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

MOTORIZED HAND LIFT TRUCKS
A.
Background on Contractors

Johnson Lift/Hyster located in Industry, CA has been in business since 1976 as a division of Johnson Machinery Company.  Major area of business includes all types of storage and material handling equipment.  Major customers include Los Angeles Unified School district and Southern California Gas Company.  In the past, Johnson Lift Hyster has provided satisfactory service and equipment to the MTA.
B. 
Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, a technical evaluation was performed by the Equipment Engineering Department.

The apparent low bidder, Power Lift Corporation, was rejected for non-compliance with the specifications.  All other bidders were found to be compliant with the specifications; therefore, staff recommends award to the lowest, responsive, responsible bidder, Johnson Lift/Hyster.

The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C. 
Evaluation of Bids
Technical review and selection of the lowest responsive and responsible bidder.


Bidder #1
Powerlift Corporation, the lowest bidder in the amount of


$194,265 was rejected for non-compliance to the technical specifications.

Bidder #2
Johnson Lift/Hyster, in the amount of $208,275 is in full compliance with the bid specifications.

Bidder #3
Big Joe California, Inc., in the amount of $213,361 is in full compliance with the bid specifications.

Bidder #4
Yale/Chase Materials Handling, in the amount of $223,215 is in full compliance with the bid specifications.

Bidder #5
American Material Handling, in the amount of $224,721 was non-responsive to the technical specifications.

Bidder #6
American Material Handling, (Alternate Bid) in the amount of $256,676 is in full compliance with the bid specifications.

D.
Cost/Price Analysis Explanation of Variances


COST/PRICE ANALYSIS
Table 1 
	Line Item #
	Bidder
	Quantity
	Type
	Bid Unit Price
	Historical Unit Price
	Variance Unit Price

	1.
	Johnson Lift Hyster
	18 Each
	W20XTC HYSTER LIFT
	$10,689
	$10,930
	(241)

	
	
	
	
	TOTAL VARIANCE
	
	($4338)


The recommended bid price of $208,275 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  


