
CONSTRUCTION COMMITTEE

JULY 17, 2002
PROJECT:
METRO RED LINE, SEGMENT 3, NORTH HOLLYWOOD EXTENSION
CONTRACT: 
E0111, GENERAL ENGINEERING CONSULTANT MULTIPLE AWARD AGREEMENT
ACTION:
USE OF GENERAL ENGINEERING CONSULTANT TO PERFORM SEGMENT 3 NORTH HOLLYWOOD WORK
RECOMMENDATION

Authorize the Chief Executive Officer to approve the General Engineering Consultant (GEC) to perform Segment 3 North Hollywood work by issuing task orders in an amount not-to-exceed $350,000, increasing the current Board authorized total amount from $13,200,000 to $13,550,000.

Within Construction Committee authority:  
( Yes ( No
( N/A
BACKGROUND

The GEC contract was originally approved by the Board to perform the engineering required for all Capital Improvement Projects (CIP).  Subsequent to the original Board approval, the Board authorized staff to utilize the GEC for the Segment 3, Universal City Pedestrian Underpass Project.

Although the GEC Contract was originally intended to be used for the CIP, the Engineering Management Consultant (EMC), 10 year Metro Red Line contract is nearing completion, and the technical work will be completed on June 30, 2002. The only remaining EMC work after July 1, 2002, is completion of the final as-built drawings, the Universal City Pedestrian Underpass project (already transferred to the GEC Consultant), and EMC support of MTA Audit to close out the Contract.

This action allows the EMC Contract to proceed into closeout, and the drawings to be finalized, so that Los Angeles third party agencies such as Caltrans and LADOT will accept the construction changes made to complete the Freeway Overcrossing and Bridge Widening projects at Universal City.

FINANCIAL IMPACT

Original Contract (Capital Improvement Projects)



$12,500,000

Previous Board Approved Action (Segment 3 Pedestrian Underpass)
$     700,000

This Action (Segment 3 N. Hollywood as-built drawings)


$     350,000

New Cumulative Value






$13,550,000 

The funding of $350,000 for this current action is included in the FY03 budget in Cost Center 8510, Metro Red Line Segment 3, North Hollywood, under Project 800082, North Hollywood Extension, Line Item number 50316, Professional Services.  In FY02, $717,124 was obligated on separate Capital Improvement Projects.

The cost center manager and Executive Officer will be responsible for budgeting the cost of task orders exercised within the authorized $350,000.

ALTERNATIVES CONSIDERED
The MTA Board may reject this request and direct staff to issue a change order to the existing EMC Contract.  However, this would delay closeout of the EMC Contract.  

A second alternative is that the MTA Board could require a new solicitation; however requiring a new solicitation would take approximately six to eight months, which would prevent third party agencies from receiving final drawings, and obligate MTA to pay for right of way maintenance, until the agencies receive and approve these drawings.
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Prepared by: 
William Gaskill, Engineering Project Manager


John Mathis, Contract Administrator

	

	Dennis S. Mori

Interim Executive Officer

Construction Project Management

	

	Roger Snoble

Chief Executive Officer
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BOARD REPORT ATTACHMENT “A”

PROCUREMENT SUMMARY

QUALIFICATIONS-BASED PROCUREMENT

	1. 
	Contract Number:  E0111

	2. 
	Recommended Vendors: General Engineering Consultant (GEC) Multiple Award Agreement

	3.
	Cost/Price Analysis Information: N/A

	
	Bid/Proposed Price: N/A
	Recommended Negotiated Price: N/A

	
	B. Details of Significant Variances:  N/A

	4. 
	Contract Type: Task order will be awarded on a Fixed Price basis

	5. 
	Procurement Dates:  N/A

	
	A.  Issued: N/A

	
	B.  Advertised: N/A

	
	C.  Pre-proposal Conference:  N/A

	
	D. Proposals Due: N/A

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6. 
	Small Business Participation: 30% Overall Project Goal

	
	A.  Bid Goal: N/A
	Date Small Business Evaluation Completed: N/A

	
	B.  Small Business Commitment:  N/A

	7.
	Invitation for Bid/Request for Proposal Data: N/A

	
	Notifications Sent: N/A
	Bids/Proposals Picked up: N/A
	Bids/Proposals Rec’d:  N/A

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:
  N/A
	Bid/Proposal Amount:

A. Bid/Proposed Price:

N/A
	Best and Final Offer Amount: N/A

	
	B. Evaluation Methodology:  Source Selection Committee rates the most qualified A&E consultant

	9.
	Protest Information: None

	
	A.  Protest Period End Date:  N/A

	
	B.  Protest Receipt Date:  N/A

	
	C.  Disposition of Protest Date:  N/A

	10
	Contract Administrator:

John W. Mathis
	Telephone Number:

922-3635

	11.
	Project Manager:

Roger Dames
	Telephone Number: 

922-7280




BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

QUALIFICATIONS-BASED PROCUREMENT IN AN AMOUNT NOT TO EXCEED $350,000
A.  BACKGROUND ON CONTRACTOR

Contract No. E0111, General Engineering Consultant (GEC) is a Multiple Award Agreement (MAA), under the authority granted to the Chief Executive Officer (CEO) when the MTA Board approved the GEC contract, on March 22, 2001, for the professional and other services related to the design, construction and procurement of MTA’s system wide rail and bus projects included in the Capital Improvement Plan. The intent of GEC is to assign the required service as a task order to one of three qualified proposers within the MAA.  

DMJM+Harris

The GEC Bench Contractor, DMJM+Harris, has within its consortium the technical expertise required for this project. DMJM+Harris, headquartered in downtown Los Angeles, is one of the largest transportation engineering companies in the country. It is a recently merged entity whose transit experience dates back to the 1950’s. They have provided significant general engineering services to the Metro Red, Blue, and Green Lines and Metrolink.

Axiom

Axiom Engineering and Science Corporation, located in Irvine, Ca., and its team members have performed numerous projects for the Metro Red, Blue, and Green Lines and Metrolink. Axiom is thoroughly familiar with MTA technical, administrative, accounting, and management requirements. Their team has over 50 licensed and /or certified consultants and have performed over 1000 engineering design and construction projects for clients in both public and private sectors.

TMAD

TMAD Engineers, located in Pasadena, Ca., is capable of providing a wide variety of general engineering services. They consist of over 200 professionals with a total 28 licensed and /or certified consultants on staff. Their technical prowess is then expanded by the wide-ranging qualifications of their consortium of sub-consultants.  TMAD has over 45 years of experience working for government agencies such as; MTA, U.S. Navy, GSA, Department of Education, and the County of Los Angeles.

B.     PROCUREMENT BACKGROUND

The GEC Contract is a Multiple Award Agreement (MAA), for the technical design, construction and procurement of MTA’s rail and bus projects included in the Capital Improvement Plan. The intent of GEC is to assign the required service as a task order to one of three qualified proposers within the MAA.  

The GEC Bench Contractors have within their consortium the technical expertise required for all MTA Major Capital Projects, even though at the moment they are only involved in the North Hollywood C0322 Pedestrian Underpass and the CIP (Capital Improvement Projects).

The technical services the GEC provides include:

· Architectural and Engineering Services for Buildings / Grounds

· Industrial / Electrical Power and DC Traction Power Systems

· Communications Electronics Systems

· Drafting and Computer Aided Design services for preparation of Project drawings

· Engineering design, modification and construction assistance and

· Finalization of as-built drawings 

Utilization of the GEC is the most cost and time effective method to obtain these services because there was already a pre-existing competitive procurement for this type of work.

EVALUATION OF PROPOSAL

In compliance with Procurement Manual, the three proposers for professional services will be evaluated and scored for qualifications by a Source Selection Committee. A Request for Proposal will be submitted to the highest scored Contractor.

COST/PRICE ANALYSIS EXPLANATION OF VARIANCES

Task orders will be negotiated in accordance with MTA Policies and Procedures, and applicable regulations, including use of audited provision indirect rates.
SMALL BUSINESS PARTICIPATION
The Diversity and Economic Opportunity (DEO) Department unit established a 30% overall project Disadvantaged Business Enterprises (DBE) participation goal for this task order contract.  In response to the DBE Program requirements established for this contract, the recommended GEC consultants, DMJM/Harris, JV, Axiom Engineering & Science Corporation, and TMAD Engineers formed teams and committed to utilize a sufficient number of DBE firms capable of performing the scopes of work identified in their proposal. Achievement of the project’s overall 30% DBE participation goal shall be based on the aggregate participation of all DBE sub-consultants utilized. 

Compliance with the DBE Program requirements will be monitored by SBD. Pursuant to the DBE requirements of this contract, when a task order is issued, the GEC consultant shall utilize the DBE firms on their team, exclusively, to perform scopes of work identified within the DBE’s discipline when included in the task order.
BOARD REPORT ATTACHMENT A-2

LIST OF GEC CONTRACTORS/SUBCONTRACTORS

Contract No. E0111, General Engineering Consultant (GEC) is a Multiple Award Agreement

PRIME CONTRACTOR

Axiom Engineering and Science Company

SMALL BUSINESS
SUBCONTRACTORS    

William J. Yang & Associates

Automated Switching & Controls

Advanced Systems Concepts

Century Diversified, Inc.

OTHER SUBCONTRACTORS

None

PRIME CONTRACTOR
DMJM+Harris

SMALL BUSINESS
SUBCONTRACTORS     

Advanced Earth Sciences (AES), Inc
Haro Engineering and Construction, Inc.

Lerch, Bates & Associates, Inc.

Virginkar & Associates, Inc.

Automated Switching & Controls

Corrpro Companies, Inc.

Electrical Building Systems, Inc.

Fuel Solutions, LLC

Myra L. Frank & Associates, Inc.

Rowan Williams Davies & Irwin, Inc.

Systra Consulting, Inc.

William J. Yang & Associates

OTHER SUBCONTRACTORS

None

PRIME CONTRACTOR

TMAD Engineers, Inc.

SMALL BUSINESS
SUBCONTRACTORS    

Gruen Associates

Anil Verma Associates, Inc.

OTHER SUBCONTRACTORS
Rolf Jensen & Associates, Inc.

POSSIBLE CONFLICT OF INTEREST FORM FOR AGENDA ITEMS

	THIS FORM MUST BE SUBMITTED WITH THE BOARD REPORT.


To:
Ethics Department

From:
John Mathis, Contract Administrator

Telephone Number: 2-3635

Brief description of agenda item, including contract bid number or parcel number:  Authorize utilization of Contract No. E0111, General Engineering Consultant Multiple Award Agreement (GEC), to finalize requirements on Contracts No. C0326 and C0327, Metro Red Line, Segment 3, North Hollywood Extension, in an amount not-to-exceed $350,000.
Check all that apply:

 FORMCHECKBOX 
 IFB

 FORMCHECKBOX 
RFP/RFQ

 FORMCHECKBOX 
Amendment
 FORMCHECKBOX 
Exercise of option 

 FORMCHECKBOX 
Sole source

 FORMCHECKBOX 
Increase in AFE
 FORMCHECKBOX 
Change Order
 FORMCHECKBOX 
Subcontractor Substitution

 FORMCHECKBOX 
Settlement agreement


 FORMCHECKBOX 
Other (please specify): Contract Task Order

Please list successful proposer/bidder:

Prime Contractor:

Name of firm:  DMJM+Harris

Name(s) of principal(s) and/or contact(s): Mr. Sven B. Svendsen, Principal and/or Mr. Edward Der Avakian, Project Manager

Subcontractor(s):

Name of firm:  Advanced Earth Sciences (AES) Inc

Name(s) of principal(s) and/or contact(s): Mr. Kris Khilnani, 

President





Name of firm:  Haro Engineering and Construction Inc.





Name(s) of principal(s) and/or contact(s):  Joel V. Haro, President 

  



Name of firm: Lerch, Bates & Associates Inc.

Name(s) or principal(s) and/or contact(s):  Michael D. Ferris, General Manager

 



Name of firm:  Virginkar & Associates Inc.





Name(s) of principal(s) and/or contact(s):  Arun Virginkar, 





President

Name of firm:  Automated Switching & Controls





Name(s) of principal(s) and/or contact(s):  Dr. Eric Macalla, 




President 

  



Name of firm: Corrpro Companies, Inc.



Name(s) or principal(s) and/or contact(s):  Donald M. Waters, P.E., 

Manager, Business Development





Name of firm:  Electrical Building Systems, Inc.





Name(s) of principal(s) and/or contact(s): Teofilo Dominguez, 




Principal





Name of firm:  Fuel Solutions, LLC





Name(s) of principal(s) and/or contact(s):  Henry Guthrie, Partner 





Name of firm: Myra L. Frank & Associates, Inc.





Name(s) or principal(s) and/or contact(s):  Myra L. Frank, 





Principal





Name of firm:  Rowan Williams Davies & Irwin, Inc.





Name(s) of principal(s) and/or contact(s):  Ray Sinclair, PHD. , 




Principal


Name of firm:  Systra Consulting, Inc.





Name(s) of principal(s) and/or contact(s):  Albrecht P. Engel, 




President 





Name of firm: William J. Yang & Associates





Name(s) or principal(s) and/or contact(s):  William J. Yang, 




General Manager

Prime Contractor:

Name of firm:  Axiom Engineering and Science Company

Name(s) of principal(s) and/or contact(s): Mr. Johnathan Hou, CEO

Subcontractor(s):

Name of firm:  William J. Yang & Associates





Name(s) of principal(s) and/or contact(s): William J. Yang, 





General Manager





Name of firm:  Advanced Systems Concepts





Name(s) of principal(s) and/or contact(s):  Dr. Johnetta Macalla, 




CEO

  



Name of firm: Century Diversified, Inc.





Name(s) or principal(s) and/or contact(s):  Rodrigo T. Garcia, 




President 

Name of firm:  Automated Switching & Controls





Name(s) of principal(s) and/or contact(s):  Dr. Eric Macalla, 




President 

Prime Contractor:

Name of firm:  TMAD Engineers, Inc.

Name(s) of principal(s) and/or contact(s): Mr. Sven B. Svendsen, Principal and/or Mr. Edward Der Avakian, Project Manager

Subcontractor(s):

Name of firm:  Gruen Associates





Name(s) of principal(s) and/or contact(s): Ki Suh Park, Managing 




Partner





Name of firm:  Anil Verma Associates, Inc..





Name(s) of principal(s) and/or contact(s):  Anil Verma, President 

  



Name of firm: Rolf Jensen & Associates, Inc.





Name(s) or principal(s) and/or contact(s):  Danial F. Gemeny, Vice 



President

Attach additional sheets if necessary and check this box:
 FORMCHECKBOX 

