CONSTRUCTION COMMITTEE

JULY 17, 2002
PROJECT:
METRO GREEN LINE

CONTRACT:
MC058, RESIDENT ENGINEERING SERVICES


URS CORPORATION
ACTION:
APPROVE AN INCREASE IN THE AUTHORIZATION FOR EXPENDITURE IN THE AMOUNT OF $306,876

RECOMMENDATION 

Approve an increase in the Authorization for Expenditure (AFE) to Contract No. MC058, resident engineering services with URS Corporation, to provide funding in the amount of $306,876, increasing the current amount from $354,062 to $660,938.

Within Construction Committee authority:  FORMCHECKBOX 
 Yes       FORMCHECKBOX 
  No       FORMCHECKBOX 
  N/A

BACKGROUND

The continued work on the Metro Green Line is a result of the delayed delivery of the P2000 LRV’s, and the continuing effort to resolve carborne integration issues between the LRV’s and the Train Control System.  Contract No. MC058 is a fixed price procurement, funded by state and local funds, to provide resident engineering services on the Metro Green Line, (MGL) in support of the Automatic Train Control Contract, reviewing submittals, and maintaining contract files and documentation.  On July 1, 2000, Notice to Proceed was given for Contract No. MC058 for Resident Engineering Services with URS Corporation, in the amount of $354,062, with a completion date of  December 31, 2001.  Contract Change Notice No. 2 extended the completion date to December 31, 2002 with no additional funds.  This action will provide $166,876 for the period covered by Change Notice No. 2, and will authorize $140,000 for the future Change Notice No. 3.  Contract Change Notice No. 3 will extend the completion date to June 30, 2003, and add an estimated $140,000 to the contract value for the additional services.

FINANCIAL IMPACT
The funds for this action are available within the FY03 budget, and within the Board approved Metro Green Line Project 800023 budget.  This recommended action will increase the current Contract No. MC058 AFE by $306,876, from $354,062 to $660,938.  The forecast final cost for Contract No. MC058, including process changes and potential changes, is $660,938. 

Potential for Cost Recovery:  FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       FORMCHECKBOX 
   N/A

ALTERNATIVES CONSIDERED

The MTA Board may reject this request, however, denial of the AFE increase would deny MTA staff of the services of URS Corporation.  URS has maintained the Contract H1100 (Automatic Train Control on the MGL) Files and has the history of the Train Control Contractor’s performance.  MTA staff has the ability to perform resident engineering functions, but do not have the collective history on the H1100 contract. 

ATTACHMENTS

1. Contract Value Status summary

2. List Of Pending Changes
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