EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

July 18, 2002

SUBJECT:
IMPLEMENTATION STATUS OF BOOZ-ALLEN MANAGEMENT AUDIT RECOMMENDATIONS

ACTION:

RECEIVE AND FILE

RECOMMENDATION

Receive and file monthly status report on the implementation of the August 2001 Booz-Allen Management Audit recommendations.

ISSUE

In 2001, Booz-Allen conducted a management audit of six key MTA areas: Security, Human Resources, Materiel, Revenue, Operations, and Workers’ Compensation. In August 2001, Booz-Allen presented their findings to the MTA Board and MTA Executive Management directed staff to develop action plans in response to the findings and implement them accordingly. 

The Chief Financial Officer has been providing the Executive Management and Audit Committee with monthly updates on these issues. In June 2002, Chairperson Fasana requested this report be delivered in a written format. This Receive and File report was prepared in accordance with this request.

DISCUSSION

Staff continues to work toward implementing their action plans. A brief synopsis of this month’s activity is as follows:

Security - MTA Security Staff and the Deputy Chief Executive Officer are currently proposing and reviewing Security policy recommendations with the Los Angeles Police Department and the Los Angeles Sheriff’s Department. These discussions will guide how we plan to best deploy our security resources in the sectors as well as in rail operations. The Deputy Chief Executive Officer plans to brief the Board on these developments this month.

Human Resources - Two of three training tracks have been completed and the Human Resources Generalists’ training is almost finished. When that is completed, each Generalist should be able to advise on the complete range of Human Resources services. 

Human Resources and Information Technology Services staffs continue to automate Human Resources processes. They’re currently working on E-PAR, the Electronic Personnel Action Request. E-PAR will fully-automate many of the time-consuming employee processing functions.

Materiel - The Request For Proposal for the Maintenance and Materiel Management System was issued this month and the contractor selection should take place in September. 

Revenue - Planning Staff is currently working on the Request For Proposal for a parking policy study and anticipates its issuance in August of this year, with an award scheduled in September.

Operations - Conceptual Design Review for the Pasadena Gold Line fare collection equipment took place in May and the Conceptual Design Review for the Universal Fare System will begin in June. A detailed Quarterly Update on these systems was made to the Operations Committee this month.

Workers’ Compensation - A Workers’ Compensation Claims Review Committee has been formed to provide ongoing, dedicated analysis and review of all lost-time claims. 

A survey form is being finalized to assist in the review and ultimate selection of new bus seats for operators. These seats should address operators’ concerns and decrease operator injuries.

The Safety Department recently recruited internal staff to become MTA safety trainers and they attended a training kick-off meeting earlier this month. When their training is completed, the safety trainers will administer a series of comprehensive safety training classes that will be mandatory for all staff. 

NEXT STEPS

Staff will continue to implement their action plans and work toward achieving the intent of the recommendations. The next status report will be delivered to next month’s Executive Management and Audit Committee.

ATTACHMENTS

Attachment A – MS PowerPoint slides with action plans
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