EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

JULY 18, 2002
SUBJECT:
ALCOHOL AND DRUG FREE WORKPLACE PROGRAM, DRUG TESTING LABORATORY SERVICES 
ACTION:
AWARD CONTRACT FOR DRUG TESTING LABORATORY 
RECOMMENDATION
Authorize the Chief Executive Officer to award a 5-year firm fixed price unit rate Contract to LabCorp (Laboratory Corporation of America) for Drug Testing Laboratory Services in an amount not to exceed $566,710 inclusive of  two, one-year options(s).

RATIONALE
The MTA is committed to providing safe, reliable and efficient transportation services to the public, and a safe and healthy work environment for its employees.  Clinical laboratory analysis of urine specimen is required to conform to the MTA Alcohol and Drug Abuse Policy and the regulations issued by the U.S. Department of Transportation, the Federal Transit Administration (FTA), and the California Department of Motor Vehicles, all designed to increase the safety of mass transit operations.   The laboratory conducts scientific and technical analysis of urine specimens provided by MTA employees and employment candidates under the MTA Alcohol and Drug Abuse Policy.  Failure to conduct drug testing as prescribed by Federal regulations will result in suspension of MTA’s eligibility for FTA funds.

FINANCIAL IMPACT

Funding of $185,000 for this service is included in the FY03 budget in cost center 6250, Employment Standards & Compliance, under projects 301001-305001, Service Sectors.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, 

including any option exercised.  In FY02, approximately $120,000 was expended on this line item.

ALTERNATIVES CONSIDERED
1.  One alternative would be to perform this work in-house.  This would require purchase of all testing equipment and hiring the staff necessary to provide the technical analysis of the specimens.  While some other transit properties have found this to be feasible, it is only done in conjunction with all other medical programs for the agency, not just one.  Salaries and benefits alone would far exceed the expenditure we have for these services.

2.  The only other option we have is to not perform analysis of the drug specimens.  This is not a viable option as it violates the terms of MTA’s receipt of federal funds.

ATTACHMENTS
A. Procurement Summary

B. Bid Summary

Prepared by: 
Barbara Olson-Bonk, Finance & Admin Services Manager



James Linkous,  Contract Administration Manager

	

	Carolyn Flowers

Executive Officer, Administration

	

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

ALCOHOL AND DRUG FREE WORKPLACE PROGRAM, DRUG TESTING LABORATORY SERVICES 
	1. 
	Contract Number:  PS026240059

	2. 
	Recommended Vendor:  LabCorp (Laboratory Corporation of America)

	3.
	Cost/Price Analysis Information:

	
	A. Bid Price:

$566,710.00
	Recommended Price:

$566,710.00

	
	B. Details of Significant Variances are in Attachment A1-D

	4. 
	Contract Type:  Firm fixed price unit rate

	5. 
	Procurement Dates:

	
	A.  Issued: 04-05-02

	
	B.  Advertised: 04-05-02

	
	C.  Pre-bid Conference:  04-16-02

	
	D. Bids Due: 06-21-02

	
	E. Pre-Qualification Completed:  06-26-02

	
	F. Conflict of Interest Form Submitted to Ethics: 06-26-02

	6. 
	Small Business Participation:  No goal recommended

	
	A.  Bid Goal:

N/A
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment: N/A



	7. 
	Invitation for Bid/Data:

	
	Notifications Sent:

12
	Bids/no. picked up mailed 4
	Bids Received:

3

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

LabCorp

Quest Diagnostics

Pacific Toxicology


	Bid/Proposal Amount:

$566,710

$603,684

$616,570


	Best and Final Offer Amount:

$N/A

	
	B. Evaluation Methodology:  Selection of lowest responsive, responsible bidder

	9. 
	Protest Information:

	
	A.  Protest Period End Date:  07-26-02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date  TBD: 

	10. 
	Contract Administrator:

Rick Owens
	Telephone Number:

922-1063

	11. 
	Project Manager:

Jessica Gil
	Telephone Number: 

922-7172


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

ALCOHOL AND DRUG FREE WORKPLACE PROGRAM, 

DRUG TESTING LABORATORY SERVICES 

A. Background on Contractors

LabCorp has been in the Drug Testing Services business for over 20 years.  Founded in 1971, LabCorp has a network of 25 major laboratories.  The personnel performing the work in the SAMHSA laboratories meet or exceed the requirements for laboratory personnel that have been set forth in the DHHS guidelines.  Some 18,000 employees provide clinical and occupational testing services to 100,000 customers nationwide including physicians, managed care organization, hospitals, pharmaceutical firms, and many Fortune 100 companies.  LabCorp’s facility in San Diego, which will perform the drug test, employs forty dedicated personnel to perform such test.  The facility is capable of handling 2,500 samples daily.  LabCorp was the prior Contractor under these services and performance was satisfactory.  LabCorp’s major customers include American Occupational Medicine, Behavior Research, Fox Occupational, Irwindale Industrial Clinic and Orange Medical Center.

The previous, five-year contract with LabCorp (previously known as PoisonLab) expired on February 28, 2002.  Services are presently being provided by this vendor on a month-to-month basis.

B. Procurement Background

In accordance with MTA’s, Procurement Policies and Procedures, a technical evaluation was performed by  Human Resources staff.   All bidders were determined to be compliant with the specifications, therefore staff recommends award to the lowest responsive, responsible bidder LabCorp.

The Diversity & Economic Opportunity Department (DEO) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement due to the lack of availability of DBE firms in this service area. Based on industry practices, it is expected that the Prime Contractor will provide all services with no subcontracting. 
C.  Evaluation of Bids

During Evaluation of Bids, a site visit was conducted by Human Resources to verify compliance with DOT requirements.  MTA technical staff found the Contractor responsive.  See Attachment “B” for Bid Summary.

D.  Cost/Price Analysis Explanation of Variances

The recommended price has been determined to be fair and reasonable based on adequate price competition and selection of the lowest responsive responsible bidder.   Variance is a result of the marketplace conditions.

	Bid/Proposal Amount 
	MTA Estimate
	Recommended Amount

	$566,710
	$596,850
	$566,710


	BID SUMMARY ATTACHMENT ‘B’



	
	
	
	
	
	

	
	
	
	
	
	

	
	Lab Corp of America

	
	 
	 
	 
	 
	 

	Description
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Specimen testing
	
	
	
	
	

	Total
	$104,000
	$104,000
	$119,570
	$119,570
	$119,570

	
	
	
	
	
	

	Total for all five years
	$ 566,710
	
	
	
	

	
	 
	
	
	
	 

	
	Quest Diagnostics  

	
	 
	 
	 
	 
	 

	Description
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Specimen testing
	
	
	
	
	

	Total
	$109,240
	$114,702
	$120,437
	$126,489
	$132,813

	
	
	
	
	
	

	Total for all five years
	$ 603,684
	
	
	
	

	
	
	
	
	
	

	
	Pacific Toxicology

	
	 
	 
	 
	 
	 

	Description
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Specimen testing
	
	
	
	
	

	Total
	$124,248
	$124,248
	$122,691
	$122,691
	$122,691

	
	
	
	
	
	

	Total for all five years
	$ 616,570
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Drug Testing Laboratory



