 OPERATIONS COMMITTEE

JULY 17, 2002

SUBJECT:
ROBOTIC PAINT BOOTH CONVERSION TO DRY FILTRATION SYSTEM 
ACTION:
APPROVE CONTRACT AWARD TO ONLY RESPONDING CONTRACTOR, EVANS AND SONS, INC.

RECOMMENDATION
A. The Board finds that the only responsive responsible bid for the Installation of two Robotic Paint Booth Dry Filtration Systems under Public Utilities Code section 130233 has been rejected and the equipment installation may be purchased at a lower price on the open market.

B. Authorize the Chief Executive Officer to execute a firm fixed price contract with Evans and Sons, Inc., for Installation of Two Dry Filtration Systems on the open market pursuant to Public Utilities Code section 130233 at a unit price of $300,000 each for a cumulative total contract amount of $600,000.

2/3 APPROVAL REQUIRED

RATIONALE
The Robotic paint booths at the Regional Rebuild Center are both water wash exhaust booths that were built in 1984. The East robotic booth has been shut down since June 1999 because it no longer performs proper paint over spray filtration. Its nonperformance is due primarily to age and normal corrosion damage. Additionally the East booth no longer meets environmental air quality emission standards required by the Air Quality Management District (AQMD). Its inability to properly filtrate pollutants makes it a potential safety hazard to MTA employees. The East booth shut down adds volume to the painting workload required of the West robotic booth. That unit is also operating under marginal equipment condition and has no backup system. The need to convert and repair both systems is absolutely necessary.
The MTA issued three separate IFB’s in an attempt to obtain the required equipment installation. The first two IFB’s yielded no responsive, responsible bidders. Although the third IFB did obtain a single responsive responsible bidder, Evans and Sons Inc., their bid price of $864,000 for the two Dry Filtration paint booth units was not deemed fair and reasonable by staff. 

It is recommended that the equipment be procured pursuant to PUC code section 130233. This statute allows MTA to procure this item in the open market if a lower price is obtainable through a commercial procurement process. The statute allows the MTA to obtain equipment or materials without observance of state statute provisions regarding contracts, bids, advertisement, or notice. The MTA has indeed obtained a significantly lower price with the same bidder, Evans and Sons, Inc., after technical discussions and price negotiations.

FINANCIAL IMPACT

The funding of $600,000 for this equipment is included in the FY03 budget in cost center 3341 ($258,000), Facilities Maintenance, in Project 200029, Equipment Purchase/Mods.-Facilities, Account 53102-Acquisition of Equipment and also in cost center 8510 ($342,000), Construction Contract/Procurement, in Project 200027, General Building Mods.– Facilities, Account 53102 Acquisition of Equipment.   In FY02, $2,045,000 has been expended in these accounts. 

ALTERNATIVES CONSIDERED
The first alternative available is to restore each paint booth to its original condition with a water wash exhaust system. The cost of that approach would be more than a dry filtration conversion because of the cost of a new wastewater filtration system, water piping repair work and the cost of hazardous waste disposal. The water wash system maintenance at present requires a specialist to do chemical treatment of the wash water before filtration and disposal of hazardous waste material. The dry filter system reduces the maintenance cost and does not require hazardous waste disposal. The corrosion problem due to water and chemicals is totally eliminated, and maintenance is simplified. The maintenance cost is reduced to changing dry filters without a need for a specialist. The ease of maintenance and cost benefit of the conversion to dry filter exhaust system is definitely an advantage over the existing original paint booth system.

The second alternative is to continue operation using the existing equipment. This alternative is also not recommended because of the risk of regulatory agencies forcing closure of the paint booths and the potential health risks to MTA employees

ATTACHMENT

A.  Procurement Summary

Prepared by:
Victor Ramirez, Contract Administration Manager

_________________________________

John B. Catoe, Jr.

Deputy Chief Executive Officer

_________________________________

Roger Snoble

Chief Executive Officer
BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

ROBOTIC PAINT BOOTH CONVERSION TO DRY FILTRATION SYSTEM

	1. 
	Contract Number:  OP33411053R2

	2. 
	Recommended Vendors:  Evans and Sons, Inc.

	3.
	Cost/Price Analysis Information:

	
	A. Total Proposed Price:

$846,000
	Recommended Price:

$600,000

	
	B. Details of Significant Variances:  See Attachment A-1 (D)

	4. 
	Contract Type:  Firm Fixed Price

	5. 
	Procurement Dates: 

	
	A.  IFB Issued:  January 22, 2002

	
	B.  Advertised:  January 23, 2002

	
	C.  Pre-bid Conference:  January 29, 2002

	
	D.  Bids Due:  February 22, 2002

	
	E.  Pre-Qualification Completed:  March 13, 2002

	
	F.  Technical evaluations completed:  June 13, 2002

	
	H.  Conflict of Interest Form Submitted to Ethics:  February 22, 2002

	6. 
	Small Business Participation:

	
	A.  Proposal Goal:

No Goal Recommended
	Date Small Business Evaluation Completed:

Not Applicable

	
	B.  Small Business Commitment: Not Applicable

	7. 
	Request for Bid Data:

	
	Notifications Sent:

27
	IFBs Picked up:

3
	Bids Received:

1

	8. 
	Evaluation Information:

	
	Bidders Names:

Evans and Sons, Inc.
	Bid Amount:

$864,000


	Negotitated Amount: 

$600,000



	
	Evaluation Methodology: Lowest available Commercial Price

	9. 
	Protest Information:

	
	A.  Protest Period End Date: 7/8/02

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10. 
	Contract Administrator:

Victor Ramirez
	Telephone Number:

922-1059

	11. 
	Project Manager(s):

Al Ong
	Telephone Number: 

922-4709


BOARD REPORT ATTACHMENT A-1

PROCUREMENT SUMMARY

ROBOTIC PAINT BOOTH CONVERSION TO DRY FILTRATION SYSTEM 

A.
Background of Contractors

Evans and Sons, Inc., Saugus, CA, is a qualified and properly licensed construction contractor with many successful public works projects as part of its performance history. Although this will be Evans and Sons first project with the MTA they have successfully performed work for several Public Institutions and Agencies, including, the County of Los Angeles, County of Ventura, Oxnard Housing Authority, and Glendale Unified School District.

B.
Procurement Background

The MTA issued two prior IFB’s for this equipment with no success. The current IFB did yield a single responsive responsible bidder, Evans and Sons Inc. Unfortunately their bid is not considered fair and reasonable. Instead staff entered into non-exclusive discussions with Evans and Sons and found that a lower price was available through negotiation.

C.
Evaluation of Proposals
Staff found that Evans and Sons is qualified to perform the work defined by the project specification.

D.
Price Analysis and Explanation of Variance

Staff used cost element data to perform a cost and technical analysis of the contractors proposed costs. These cost elements assisted staff in negotiating a 31% price reduction over the bid price. The variance between the negotiated price and the Independent Cost Evaluation was found to be a reflection of the unique teaming arrangement between Evans and Sons and its subcontractor Butler Compressor. The prime has subcontracted both the equipment and the installation of the equipment to its subcontractor causing a unique application of profit and overhead. This additional cost was mitigated substantially through negotiations. The variance between the ICE and the negotiated price was reduced from 60% to 11%.

.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

ROBOTIC PAINT BOOTH CONVERSION TO DRY FILTRATION SYSTEM 
PRIME CONTRACTOR:
Evans and Sons, Inc.

Subcontractors

Butler Compressor & Spray Equipment Co.

Bar Z Industrial Development

SMALL BUSINESS PARTICIPATION
The Small Business Diversity Unit (SBD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this procurement.  Based on industry practices, it is expected that the Prime Contractor (Prime) will (perform/provide) all services/products with minimal, if any, subcontracting.  SBD provided a list of DBE firms to be outreached as potential Primes when the project was advertised.  The availability of DBE firms in this service area provides an excellent opportunity for DBE firms to compete for prime contracts with the MTA.

Pursuant to the DBE Program requirements, if the Prime proposes to use the services of subcontractors, the Prime is expected to afford maximum opportunities to DBEs in subcontract and supply service areas.  Upon request, the Prime is required to submit documentation to satisfy that good faith efforts were made to utilize DBEs throughout the life of the contract.

Paint Booth Conversion
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