ATTACHMENT  A

SUMMARY OF COMMENTS MAY 18, 2002 PUBLIC HEARING

OVERVIEW

On Saturday, May 18, 2002 staff conducted a public hearing to receive public testimony on a staff proposal to restructure MTA line 125 (Rosecrans Avenue) in the Norwalk-La Mirada areas. The public hearing was held in the MTA Board Room, and was conducted by the Deputy Executive Officer of Service Development, Rod Goldman, the appointed hearing officer for the event.

Nine individuals and organizations submitted written and verbal testimony on the staff proposal through May 18th, the close of the public record.  Of the testimony received on this matter, virtually all were supportive of the proposal as long as specific concerns were addressed. The current staff recommendation will satisfactorily address these issues.

Most respondents, for example, wanted assurances that Norwalk Transit line 5 would, at a minimum, maintain the same schedule as line 125 now operates in the area. Others wanted assurances the MTA fare media would be honored by Norwalk Transit. Still others requested that the schedules for MTA line 125 and new Norwalk line 5 be coordinated at the I-605 Norwalk Green Line Station to facilitate transferring passengers. 

Miscellaneous comments not directly related to the subject of the public hearing were also received and addressed by staff. They are included below along with the other public testimony. Where applicable some issues have been referred to the appropriate department for further investigation and/or consideration.

Staff estimates that about 300 weekday riders are potentially impacted and may have to transfer at the 605 Metro Green Line Station to complete their trip. However, no adverse fare impact was identified since the Norwalk fare would be lower than the MTA fare. By contrast, about 7,000 weekday riders of restructured Line 125 stand to benefit from the shorter route through improved on-time performance. Overall, this service modification is thought to have a positive impact on most riders and the community. 

The Notice of Public Hearing was published in the Los Angeles Times on April 14, 2002.  Several community newspapers also published the notice subsequent to that date. A complete list of newspapers and the publication dates is on file with the MTA Board Secretary. In addition to the legal notice, special rider brochures announcing the hearing and describing the change were placed on the buses and at all MTA customer service centers prior to the public hearing. Exhibit 1 shows the legal notice. Exhibit 2 illustrates the existing and proposed routing for Line 125.

PUBLIC COMMENT / STAFF RESPONSE

The following section summarizes the public comment received by MTA on this matter. The comment is arranged by general category’s for purposes of discussion (i.e. routing issues, service levels, etc). Along with the public comment is staff’s response or recommendation.

Routing Issues

Most respondents (7 of 9) expressed support or conditional support for the staff routing. Of the seven supporters, four thought the route ought to be extended into Orange County to connect with OCTD line 29 (Beach Blvd). Two of the four Orange County proponents suggested service be extended beyond Beach Blvd to serve activity centers in Fullerton and La Habra. Several routing scenarios (Orange County extensions) were submitted for consideration.

Staff Response

Staff recommends that the public hearing proposal be implemented without modification.  As such, Norwalk transit would assume operation of the eastern segment of line 125 between the I-605 Green Line Station and La Mirada. In the meantime, staff proposes to conduct further analysis of the feasibility of extending the route into Orange County, as requested. Should the Orange County extension prove cost effective and beneficial to riders, staff will meet with officials from Orange County Transit District (OCTD) to discuss the proposal. OCTD has jurisdiction in this matter given that the route would operate outside the MTA’s reserved service territory. 

Service Levels

Three respondents requested that MTA provide some assurance that the current frequency of service, days of service and span of service be maintained on the affected portion of route to be operated by Norwalk Transit. 

Staff Response

Norwalk Transit is proposed to contract with the MTA to operate the affected route segment of line 125. A service agreement has been developed which outlines the terms and conditions of operation. The agreement calls for Norwalk Transit to operate the same or better levels of service on the affected route segment. No changes are planned that would degrade the current frequency of service, span of service or days of operation.

Fare Issues
Four respondents were concerned that MTA fare media may not be honored by Norwalk Transit and that this would result in higher commuter costs for the affected riders.

Staff Response
Under the terms of the proposed operating agreement with Norwalk Transit, all MTA fare media would be honored on line 5. In addition, Metrolink fare media is proposed to be honored on this line. Finally, the agreement calls for Norwalk to establish its own fare structure on line 5, which is less than the MTA’s. Collectively, the establishment of the new service will not have a negative economic impact on riders.

Transfer Connections

Three respondents expressed the need to establish convenient transfer connections between MTA line 125 and new Norwalk Line 5 at the I-605 Norwalk Green Line Station.

Staff Response

Attempts will be made to provide convenient transfer connections at the bus/rail station in Norwalk to the extent reasonably possible. Every effort will be made to minimize any wait times between connecting buses.

Miscellaneous Comments
Line 460 Night Service 

Additional late trips were requested to be operated in Orange County to connect with planned service expansions on OCTD lines 43 and 50, and a local shuttle operator serving the Anaheim area. 

Staff Response

Staff has forwarded this request to the Scheduling Department for further review and analysis.  

Public Hearing Process
One person alleged the MTA did not comply with its public hearing requirements, citing lack of adequate notice and consultation. Questioned why hearing was held only at MTA Headquarters. 

Staff Response
Staff has reviewed this matter and found no basis for the claim. The required 30-day notice was provided. Legal notices were published in major and minor newspapers throughout the region. Rider brochures were places on the buses and at customer service centers. Instructions were provided how to comment by direct mail, e-mail, facsimiles as well as in-person. The hearing was held in downtown Los Angeles because it is centrally located and provides convenient access to bus service and rail service.

Southeast Restructuring Study
One person requested a moratorium on the change to Line 125 pending the completion of the Southeast Restructuring Study. 

Staff Response
The Southeast Restructuring Study was completed in the Fall of 2000. The current staff recommendation was derived from the results of that study--- the eastern segment of Line 125 was recommended to be operated by Norwalk Transit.

Restructuring Proposals
A number of service restructuring proposals were submitted for future consideration. Some of these called for the establishment of new, hybrid rapid bus lines that would operate along corridors upgraded with traffic-signal priority systems. Up to five related but different expedited urban-service classes were proposed to be established in the region. 

Staff Response
Staff is currently evaluating this material in greater detail to access the effectiveness of the proposals. Those that show promise will be kept on file and may be proposed for 

implementation at a future date.
IMPACT STATEMENT
The following section summarizes the potential rider impacts that are estimated to result from this change. The impacts have been grouped into four category’s:  (1) social,  (2) economic,  (3) environmental and (4) energy.  A general assessment of the impact was provided for each category.

Social

The staff proposal is estimated to impact about 300 weekday riders, or about 4% of the total ridership on this line. This group of riders will need to transfer at the I-605 Station to complete their travel. The estimated wait time is estimated to range between a few minutes up to 20 minutes depending upon the connection. Staff will work with Norwalk Transit to optimize the transfer connection for these riders.
By way of comparison, it is estimated that approximately 7,000 or 96% of the weekday riders stand to benefit through improved on-time performance made possible by the shorter route operated on Line 125. 

Economic

There is no adverse economic impact to riders given that MTA passes and tokens will be accepted on new Norwalk Line 5. Moreover, Line 5 will also operate with the current Norwalk fare structure, which is less than the MTA fare structure now charged on Line 125. Cash riders, for example, are expected to incur a slight savings in their commute costs as the Norwalk base fare is 60 cents versus the MTA base fare of $1.35. 

Environmental

Since little or no substantial impact has been identified on the social or economic well being of these riders, no adverse impact on the environment is estimated to occur as a result of the service change. Existing air or noise pollution levels, for example, are not expected to increase since there are no real impedatives that would force existing riders to use their private automobiles in lieu of public transit. 

Energy 

The staff proposal is not expected to have negative impact on energy use in the region. The current levels of gasoline consumption, for example, are not expected to be impacted from this change. 

EXHIBIT 1

NOTICE OF PUBLIC HEARING

Los Angeles County Metropolitan Transportation Authority

The Board of Directors of the Los Angeles County Metropolitan Transportation Authority (LACMTA) will hold a public hearing on Saturday, May 18, 2002 at 10:00 AM in the MTA’s Headquarters Building, located at One Gateway Plaza, Los Angeles.  The hearing is being held in conformance with federal public hearing requirements outlined in Section 5307 (d) (1) of Title 49 U.S.C., and public hearing guidelines adopted by the MTA’s Board of Directors in 1997, as amended.

The purpose of the hearing is to receive public comment on a proposed service modification to Line 125 (Rosecrans Avenue) to become effective July 2002 or later.  The specific proposal is described below.  

Line 
Line Name  

 Proposed Change







125  
Rosecrans Ave………Shorten route to operate between El Segundo and   






 Norwalk.  Establish new eastern terminal at I-605 Norwalk     



             Station.  Service east of the station to La Mirada replaced     



             by Norwalk Transit Line 5.  MTA passes to be honored.

 Additional information on this proposal will be available after            May 13, 2002 at MTA Headquarters Building 

This proposal may be approved in whole or in part at a date following the public hearing.  The change would become effective on or about the program date shown.  Interested members of the public are encouraged to attend the upcoming hearing and provide testimony on this matter.  Persons unable to attend the hearing may submit written testimony postmarked through May 18, 2002.  Correspondence should be addressed to:

LACMTA





One Gateway Plaza





Los Angeles, CA 90012-2932
Attn:  May 18, 2002 Public Hearing 

Comments can also be sent via: 

· e-mail to: customerrelations@mta.net   

· Facsimiles at: 213-922-6988.

Dated:
____________________ 

  By:___________________________________

 






Roger Snoble

Chief Executive Officer, LACMTA
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