OPERATIONS COMMITTEE

JULY 17, 2002

SUBJECT:
OFFICE FURNITURE

ACTION:
AWARD CONTRACT FOR OFFICE FURNITURE
RECOMMENDATION
Authorize the Chief Executive Officer to award a five (5) year, firm fixed price contract under Bid No. 04-0225 to Herman Miller Workplace Resource the lowest responsive and responsible bidder for providing Herman Miller and Geiger Office Furniture components for an amount not to exceed $625,000, inclusive of sales tax.

RATIONALE
This procurement is for the acquisition of furniture for the MTA Union Station Gateway Headquarters building.  Building Services is required to reconfigure cubicles and construct offices in the MTA Union Station Gateway Headquarters building to meet the requirements of tenant departments.  During these reconfigurations, staff are maximizing existing space by adding and shrinking cubicle sizes as appropriate.  This contract will allow Building Services the flexibility to plan and construct additional cubicles or offices while maximizing space by providing ready access to furniture components as needs arise and will also be used to replace aging furniture.   

During the planning phase of the building development, office space standards were developed for the MTA Union Station Gateway Headquarters building in order to maximize efficiency in space layout design.  The standards included the use of “systems furniture” in cubicles and modular components in the private offices.  Through a competitive process, the selected manufacturers were Herman Miller for the systems furniture cubicles and Geiger for the private office furniture.  Manufacturers specifications are unique to their own designs therefore components and connecting devices are not interchangeable between different manufacturers.  To maintain furniture standards within the Gateway building, furniture is designated by manufacturer brand, however, the brands are distributed through a nationwide network of distributors where price competition can be obtained through the discounts offered to customers.  Subsequent to the initial furniture acquisition in 1995, Herman Miller acquired Geiger.

FINANCIAL IMPACT

The funding of $125,000 for office furniture components is included in the FY03 budget in cost center 6430, cost center Building Services, account 50436, Materials and Supplies under project 100001, general overhead, task number 01.01.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years.  In FY02, $125,000 was expended on furniture.

ALTERNATIVES CONSIDERED
A. Bid the purchase of the systems furniture when the need is identified.  This alternative is not recommended because all manufacturers of systems furniture utilize different connecting devices and components that are unique to that system.  Therefore, furniture components are not interchangeable between manufacturers and are only compatible to the components built by the same manufacturer.  Instead of obtaining component parts, entire workstations would need to be replaced raising the labor and furniture costs.  Due to the MTA adopted standards, the MTA must utilize furniture components manufactured by Herman Miller and Geiger.

B. Bid the purchase of systems furniture on a yearly basis.  In previous years, a yearly contract was awarded for purchasing of furniture components necessary on an as needed basis.  This alternative is not recommended because the requirements are repetitive each year, thus this procurement lends itself to a five-year contract.  

C. Lease systems furniture components.  This alternative is not recommended because staff time required to track the leased and owned furniture components would require the addition of another half time employee.

D. Continue to utilize existing furniture.  This alternative is not recommended because component parts deteriorate with repetitive re-configurations and it would hamper Building Services ability to respond to the needs of tenant departments.
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Prepared By:
Jean Belvin, Buyer



Phyllis Meng, General Services Supervisor

	

	Carolyn Flowers 

Executive Officer, Administration

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

HERMAN MILLER GEIGER FURNITURE COMPONENTS

	1.
	Contract Number:  04-0225

	2.
	Recommended Vendor: Herman Miller Workplace                               

	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$625,000
	Estimated Amount:

$625,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  03-25-02

	
	B.  Advertised:  03-27-02

	
	C.  Pre-bid Conference:  N/A

	
	D. Proposals/Bids Due:  04/25/02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:

No goal recommended
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  No goal recommended

	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

58
	Bids/Proposals Picked up:

5
	Bids/Proposals Received:

3

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Herman Miller Workplace

    Action Office 1 & 2

    Geiger

     Herman Miller Seating Ergon 3

                                           Proper

                                           Aeron

2. The Sheridan Group

    Action Office 1 & 2

    Geiger

     Herman Miller Seating Ergon 3

                                           Proper

                                           Aeron 
	Bid/Proposal Amount:

72.5%

55%

58.25%

54.75%

54.25%

72.5%

51%

No Bid

53.5%

No Bid
	

	
	B. Evaluation Methodology:  Selection of the responsive, responsible bidder, offering the highest percent discount off manufacturer’s catalog pricing.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  

	
	B.  Protest Receipt Date:  N/A

	
	C.  Disposition of Protest Date:  N/A

	10.
	Contract Administrator:  Jean Belvin
	Telephone Number:  213/922-1041

	11.
	Project Manager:  Phyllis Meng
	Telephone Number:  213/922-3375


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

OFFICE FURNITURE

A.  Background on Contractor

The responsive and responsible low bidder, Herman Miller Workplace Resource is located in Los Angeles, California, and has been in the office furniture business since 1950.  Herman Miller Workplace Resource has provided office furniture and office systems to other agencies including the City of Los Angeles, City of Long Beach, Los Angeles International Airport and many others.  In the past, Herman Miller Workplace Resource has provided satisfactory service and delivery of office furniture and components to the MTA.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, an evaluation was performed by General Services to assess the qualifications of the bidders and their compliance with the bid specifications.

Award of this IFB was based on the bidder that offered the highest percentage discount off manufacturer’s catalog pricing.  The two firms that submitted bids were determined to be compliant with the specifications, therefore, staff recommends award to the lowest, responsive, responsible bidder Herman Miller Workplace Resource  

The Small Business Diversity Unit did not recommend a Disadvantaged Business Enterprise participation goal for this procurement.

Pursuant to the DBE Program, if the awardee proposes to utilize the services of subcontractors, Primes are expected to afford maximum opportunities to DBEs in all subcontractor supplier service areas.  Upon MTA’s request, Primes are also requested to submit documentation to demonstrate that good faith efforts are made to utilize DBEs throughout the life of the contract.

C.  Evaluation of Bids/Proposals

Bidder #1
Herman Miller Workplace is in full compliance with the bid specifications and offered the highest overall discounts for the furniture and components required.

Bidder #2
Sheridan Group is in full compliance with the specifications.

D.  Cost/Price Analysis Explanation of Variances
	COST/PRICE ANALYSIS

	Description            Discount Rate

	Historical Amt.
	Price Variance

	HM Action Office 2                        72.5%
	72.7%
	(.2%)

	Geiger Express                              54.75%
	50%
	(4.75%)

	HM Seating:  Ergon3                      58%

Proper Chair                                   54.75%

Aeron Chair                                    54.25%

 
	52.5

50%

50%
	(5.5%)

None

(4.25)




The recommended bid price has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.  Only one bid was received on two of the items, Ergon 3 and Aeron chairs.  The prices for these two items were determined to be reasonable based on published catalog prices and increase in discount over historical amounts.

BOARD REPORT ATTACHMENT A-2

Disadvantaged Business Enterprise Participation

	Disadvantage Business enterprise Commitment
	Other Subcontractors
	Total Commitment

	N/A
	N/A
	N/A
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Office Furniture




