CONSTRUCTION COMMITTEE

JULY 17, 2002
PROJECT:
VEHICLE ACQUISITION PROJECT

CONTRACT: 
P2000, LOS ANGELES STANDARD LIGHT RAIL

VEHICLE, SIEMENS TRANSPORTATION SYSTEMS, INC.

ACTION:
CONTRACT MODIFICATION IN THE AMOUNT OF $245,000

RECOMMENDATION 

Authorize the Chief Executive Officer to execute Change Order No. 34 to Contract No. P2000, Los Angeles Standard Light Rail Vehicle, with Siemens Transportation Systems, Inc., to modify the destination sign and message systems for the 52 Light Rail Vehicles currently on order under the contract, in the amount of $245,000, increasing the Total Contract Value from $214,559,333 to $214,804,333.

Within Construction Committee authority:  FORMCHECKBOX 
 Yes       FORMCHECKBOX 
  No       FORMCHECKBOX 
  N/A

BACKGROUND

Contract No. P2000 is a fixed price, federally funded procurement.  The scope of work consists of designing, manufacturing, inspecting, and delivering 52 Light Rail Vehicles.

On July 28, 1993, Contract No. P 2000, Los Angeles Standard Light Rail Vehicle, was awarded to Siemen Duewag Corporation, now Siemens Transportation Systems, Inc., in the amount of $215,370,314.  The notice to proceed was issued on February 25, 1994 with a completion date of October 31, 1998.

The operator cabs of the P2000 vehicles are equipped with a destination sign and message system which the operators use to inform passengers and patrons at the stations, the location and status of the vehicles.  This is done by the use of interior/exterior signs and audible messages.  Included are such items as announcements of station stops by name, announcement of upcoming (next) stops by name, safety and emergency announcements, and other pertinent information.  The system must be versatile enough to operate on multiple rail lines.

During the initial stages of the P2000 Contract, the MTA provided Siemens with a list of the required signs and messages that were required.  They included the known station stops for operation on the Metro Blue Line and the Metro Green Line. 

Later, it was discovered that additional capabilities were required.  This included operation on multiple lines and on routes that are occasionally adjusted to become shorter or to skip stations for various operational reasons.  Also with the possibility of cars operating on different lines, a method had to be devised to allow the cars to distinguish what specific codes mean on any particular line.  A code could signify one station on the Metro Blue Line and a different station stop on the Metro Green Line. Mixed consists of P865, P2020 and P2000 vehicles also had to be accommodated. Other lines also had to be considered.  Finally, the system had to have the capability to allow incorporation of additional signs and audible messages.

After several meetings between MTA Operations, Siemens and the Siemens subcontractor, Siemens submitted a proposal for modifying the system to comply with the revised requirements.  This would allow the P2000 vehicles to accommodate operating on the Metro Blue Line, the Metro Green Line, and the Metro Gold Line.

FINANCIAL IMPACT
Funding of $245,000 for this action is included in the FY03 Budget in Cost Center 8510, Construction Contracts Line Item 50316, under Project No. 800150, Los Angeles Rail Car Project.

Potential for Cost Recovery:  FORMCHECKBOX 
 Yes       FORMCHECKBOX 
  No       FORMCHECKBOX 
  N/A

ALTERNATIVES CONSIDERED

The MTA Board may reject this change, however much of the modification has already been completed in order to make the vehicles suitable for Revenue Service on the Metro Green Line where they are currently operating.  Staff does not recommend this alternative.
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Attachment B:

Contract Value Status Summary

Prepared By:
Nick Brown, Director Systems Engineering




Tom Butler, Contract Administrator

________________________________

Dennis S. Mori

Interim Executive Officer, Construction

________________________________

Roger Snoble

Chief Executive Officer
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