EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE 
July 18, 2002 
SUBJECT:
THE MTA PROCUREMENT POLICIES AND PROCEDURES MANUAL 
ACTION:
APPROVE REVISION TO THE MTA PROCUREMENT POLICIES AND PROCEDURES MANUAL 
RECOMMENDATION 
A. Approve a revision to the MTA Procurement Policies and Procedures Manual (PPPM) to add Appendix D, “Listing of Mandatory FTA Flow Down Requirements,” as set forth in Attachment A, 
B. Authorize the Chief Executive Officer to update Appendix D, “Listing of Mandatory FTA Flow Down Requirements,” to keep current with federal law and regulation changes, and
C. Approve a revision to the MTA Procurement Policies and Procedures Manual (PPPM) to incorporate updated policy language providing for clarity in the Check Request processing policy, as set forth in Attachment B.

ISSUE 
The Board of Directors established that changes to the PPPM be presented to the Executive Management and Audit Committee and the Board in a clear and concise request for approval.  This change will support effort by the MTA to comply with Federal Third Party Contracting Requirements. 

POLICY IMPLICATIONS 
This change will provide Procurement Staff with necessary guidance to support compliance with FTA requirements.  The FTA has recently produced guidelines to assist grantees in compliance in the area of mandatory contractual flow-downs.  The MTA is taking advantage of this guidance by including it in its policies and procedures manual and making both procurement and procurement related staff aware of these requirements by making them available on the MTA Intranet. 

The changes in the check request policy are to make necessary clarifications to assist staff in making a determination of which policies to follow given the nature of a transaction.  It makes clear that Check Requests used as a payment vehicle are not covered by the specific guidance contained in the Procurement Policies and Procedures Manual but rather by Accounting Procedures.  The threshold for using the check request purchasing procedure is being raised to take greater advantage of the streamlining opportunities of this process.

OPTIONS (ALTERNATIVES CONSIDERED) 
The Board has the option to disapprove the proposed revision to the PPPM.  However, the proposed revision is made with the intent of increasing MTA compliance with FTA funding requirements and streamlining the check request process.  Therefore, staff does not recommend this alternative.

FINANCIAL IMPACT 
There is no appreciable quantifiable increased cost to the MTA relating to the implementation of this change.  

BACKGROUND 
The Board approved the Procurement Policies and Procedures Manual in July 1997.  Since that time, there have been six occasions where staff has requested and received Board approval for changes to the PPPM.  More specifically, in July 1999, the Board approved a revision to the CEO contracting authority.  In March 2000, the Board approved four additional changes to the PPPM.  Six changes occurred in the February 2001 Board action.  In September 2001, the Board approved a significant enhancement of the PPPM.  In March 2002, the Board approved revisions to the PPPM to comply with changes in California law and 49 CFR Part 26.  This recommendation, if approved, would be the seventh Board action on revisions to the PPPM in five years.  

NEXT STEPS 
The approved revision will be reflected in the updated PPPM within 30 days from Board approval.  

In view of rapid advances in industry processes, staff anticipates a sustained procedural review and update effort in order to keep the manual current.  As requested by the MTA Board, we will continue submitting future changes in the PPPM for Board approval.

ATTACHMENTS
Attachment A:
Draft PPPM Changes – FTA Required Clauses

Attachment B:
Draft PPPM Changes – Check Request
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Rudy LeFlore 


Director, Procurement Process Quality and Business Planning 
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Executive Officer, Procurement 
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Chief Executive Officer 
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