ATTACHMENT 2

SECTOR RESPONSIBILITIES FOR METRO BUS SERVICE

	OPERATING
	SCHEDULING
	PLANNING

	Ensure budgeted service and projects are delivered as planned
	Manage coach operator staffing and service levels in accordance with the sector budget.
	Modify, cancel or initiate services assigned to their sector, in accordance with agency service policies, the sector budget and fleet availability.



	Ensure budgeted service and projects are delivered as planned
	Update and revise schedules, coach operator work assignments and scheduling documents as part of the service change process.


	Participate in regularly scheduled Sector Manager and Sector Council coordination meetings with corporate staff and representatives from the other sectors.

	Ensure that services are operated in compliance with applicable statutory and regulatory requirements
	Develop and maintain all schedule documents and records necessary to manage the operation and support the public notification process.
	Make temporary or interim changes in service by implementing detours or temporary schedule changes at the staff level, in an annual cumulative amount not to exceed agency guidelines 



	Manage the maintenance and transportation functions at the divisions assigned to the sector.


	Conduct coach operator bids in June and December and anytime there are major changes to operating schedules, as outlined in the current coach operator agreement.


	Maintain; add, delete or relocate bus stops

	Manage the maintenance and transportation functions at the divisions assigned to the sector.


	
	Support the planning and implementation of key corporate initiatives, including: Rapid Bus Expansion, Consent Decree Service Improvements, and the MTA and Regional Short Range Transit Plans

	Develop and implement programs to improve service performance, operating efficiency and service quality, including but not limited to: field supervision and maintenance campaigns, service demonstrations, fleet and employee safety programs and contracting for service.


	
	Coordinate with other local transit operators serving the sector.

	Procure goods and services, in accordance with agency procurement guidelines.
	
	Call and conduct public hearings in accordance with Board adopted guidelines Conduct community outreach and stakeholder meetings to elicit input to proposed changes and to identify service needs. Provide customers and stakeholders with advance public notification of changes in service





