OPERATIONS COMMITTEE

FEBRUARY 20, 2003

SUBJECT:
JUNE 2003 SERVICE PROGRAM GATEWAY CITIES    


SERVICE SECTOR 

ACTION:
APPROVE RESULTS OF JANUARY 25, 2003 PUBLIC      


HEARING AND REVISED SERVICE PROGRAM 

RECOMMENDATION

A. Approve results of public hearing held on January 25, 2003 concerning service modifications proposed for June 2003 (Attachment A);

B. Adopt the Revised 2003 Gateway Cities Sector Change Program as outlined in Attachment B.

ISSUE

In compliance with federal public hearing requirements and adopted MTA policy, the Board is required to conduct public hearings whenever major changes in bus service are proposed to be implemented. The Board is required to solicit and consider public input on these matters prior to taking action on changes of this magnitude. The changes proposed to be implemented in the Gateway Service Sector this June meet these requirements. Staff has prepared the necessary documentation  in this report to satisfy this requirement.

POLICY IMPLICATIONS

The purpose of the public hearing was to receive public testimony on major service changes proposed for bus lines operated by the Gateway Cities Service Sector. These changes in service are necessary to improve both the efficiency and effectiveness of their operation. Collectively, unproductive and duplicated portions of some routes are proposed to be removed, and those resources reinvested to provide new service and improved connections with other bus and rail lines in the area. 

ALTERNATIVES CONSIDERED

An alternative to the current staff recommendation is for the Board to not approve the service program for next June, or approve only a subset of the recommended program. Both alternatives are discouraged for two reasons. 

First, as noted earlier, the proposed service program calls for unproductive and duplicated segments of routes to be eliminated and those resources reinvested to 

create new service and improved service on other lines. To do otherwise would perpetuate inefficient operations at the cost of deferring other needed improvements to the bus system. 

Second, if an alternative plan to the staff recommendation is approved by the Board, some service improvements may have to be deferred, or MTA would have to absorb additional operating costs in order to implement them.
FINANCIAL IMPACT

The revised service plan shown in Attachment B is a reinvestment plan to move resources from low or under performing routes to establish new service and improvements to other existing bus lines. The Revised Service Plan is cost neutral in that hours saved from one line have been reinvested into another with the bottom line unchanged.
BACKGROUND

In Fiscal Year 1999 the MTA Board authorized staff to conduct a study of the transit services in the southeast region, an area now mostly served by the Gateway Cities Service Sector. The firm of Weslin Consulting Services was awarded a contract to perform the study under the guidance of MTA staff and a steering committee composed of officials from many of the cities in the area. 

The Southeast Bus Restructuring Study and associated Subregional Government Alternatives Study conducted by the consultant are now complete. In addition, a supplemental study of portions of the unincorporated area was also conducted by the firm of Dan Boyle and Associates and completed last year. Collectively, the studies evaluated the existing fixed route bus transit systems serving the southeast area of Los Angeles County, including paratransit operations, and made numerous recommendations regarding improvements in routings, scheduling, and facilities. 

The proposed service program for next June contains elements of the Southeast Bus Restructuring Study. Staff is proposing to move forward and implement these needed improvements to the bus system. Additional service improvements are also proposed that were derived from public outreach conducted by Gateway Cities Sector staff in November and December of last year. 

Results of January 25, 2003 Public Hearing

On Saturday, January 25, 2003 the Gateway Cities Sector staff conducted a public hearing for service changes proposed to become effective on June 22, 2003 or later. The purpose of the hearing was to obtain public comment on staff’s proposed changes to the bus system. The hearing was held in the City of Huntington Park at the Huntington Park Recreation Center. 

Legal notice of the hearing was first published on December 22, 2002. Subsequent notice was published in other newspapers in the Gateway Cities area, including foreign language publications. In addition, about 100,000 rider take-one brochures were distributed on area bus lines and at customer service centers to inform the public about the hearing date and the changes under consideration. This information was also available on the MTA website and at the 1-800-Commute number. 

Thirty seven individuals and organizations submitted written and oral testimony on these proposals by January 31, 2003, the close of the public record, Approximately 60 persons attended the public hearing and 15 persons presented verbal testimony to the hearing officer, Rich Rogers, General Manager for the Gateway Cities Sector. 

In general, proposals to add service or establish new service received support. By contrast, proposals to cancel or restructure existing service were generally opposed by those who commented. The written testimony included two petitions from riders of Line 214, who opposed the cancellation of the line. About 954 signatures were obtained, approximately 600 more than currently ride the bus today. The Bus Riders Union stated that many changes proposed by the various service sectors would pose hardships on the transit dependent population countywide and contradict the mandates of the Consent Decree.

Attachment A contains a summary of all public testimony received on these matters. The comments are arranged by line number and topic. Staff has responded to each comment. In some cases staff has revised its original proposal to incorporate  suggestions from the public. The affected lines with revised recommendations are described in the staff response section. 

Also included in the attachment is an assessment of the general impacts the service changes may have on riders of these lines. Overall, the changes, as modified by public comment, will produce a benefit for most riders by providing faster and more frequent service than is present today. In some cases, a transfer is required, however, alternative service is available in most instances.  The Board is required to consider this information prior to approving staff’s recommendations.

Recommended Service Plan 

Staff proposes to modify elements of the original service plan to reflect community input received during the public review of these proposals. The Revised Service Plan is shown in Attachment B. The recommended modifications to the original proposals are highlighted below: 

1. The original routing proposals for Lines 105, 107 and new Line S-1 have been modified to reflect public comment. 

2. The proposal to cancel line 214 has also been modified to retain peak hour service on this line.

3. Conditional approval of the proposal to restructure Line 460 is requested, subject to the final determination of the route of the Florence Ave Rapid Bus.

The remaining elements of the service program proposed for next June are recommended to be adopted by the Board as originally proposed.

NEXT STEPS

Upon approval of the report, staff will proceed to prepare plans to implement these changes effective June 22, 2003 or later. 

ATTACHMENT(S)

A.
Summary of January 25, 2003 Public Hearing Results

B. 
Recommended Service Plan Fiscal Year 2003

Prepared by:
Rich Rogers, General Manager, Gateway Cities Sector



Dan Nguyen, Service Development Manager, Gateway Cities Sector



Michael Sieckert, Planning Manager, Gateway Cities Sector

__________________________________

John  B.Catoe, Jr.

Deputy Chief Executive Officer

__________________________________

Roger Snoble

Chief Executive Officer

 ATTACHMENT  A

SUMMARY PUBLIC COMMENT

JANUARY 25, 2003 PUBLIC HEARING

MTA GATEWAY CITIES SERVICE SECTOR
BACKGROUND

On Saturday, January 25, 2003 the Gateway Cities Sector staff conducted a public hearing for service changes proposed to become effective June 22, 2003 or later. The purpose of the hearing was to obtain public comment on staff’s proposed changes to the bus system. The hearing was held in the City of Huntington Park at the Huntington Park Recreation Center. Exhibit 1 shows  the Notice of Public Hearing describing the service proposals under consideration and other related matters. 

Legal notice of the hearing was first published in the Daily News on December 22, 2002. Subsequent notice was published in other newspapers in the Gateway Cites area, including several foreign language publications. In addition, 100,000 rider take-one brochures were distributed on area bus lines and at customer service centers in an effort to inform the public about the hearing date and the changes under consideration. Information about the public hearing was also available on the MTA website and at the 1-800-Commute number.

SUMMARY PUBLIC COMMENT & STAFF RESPONSE

A total of 37 individuals and organizations presented testimony on these proposals. The comment includes both written and oral testimony received at the January 25th public hearing and other written comments received by the MTA through the U.S. mail, e-mail and by fax. Collectively, over one thousand comments were recorded during the public review of these service proposals. 

Exhibit 2 is a summary of the public comment received by staff through January 31, the close of the public record. Staff has organized the public comment by line number and responded to each issue. Issues not directly related to the hearing proposals were also noted here, and forwarded to the appropriate departments for follow-up. Table 1 provides a general overview of the distribution of the public comment.

IMPACT STATEMENT

In compliance with federal public hearing guidelines and MTA policy, the Board is required to consider the potential impact that major changes in bus service may have on the community prior to approving them. Specifically, staff is required to provide the Board with a general assessment of these impacts.. Consideration of this material prior to approving the staff recommendation will ensure compliance with local and federal requirements. 

Exhibit 3 describes the estimated impacts on ridership for each line proposed to be modified, cancelled or established. Overall, these service modifications will produce a benefit for most affected riders by providing them with faster, more frequent service, and later hours of service than is currently available today. In some cases, a transfer would be required to continue travel along some corridors. Alternative service is available in virtually all cases. Only a few minor segments of routes are proposed to be discontinued. These are characterized by low ridership..

EXHIBIT  1

NOTICE OF PUBLIC HEARING
Los Angeles County Metropolitan Transportation Authority
        Gateway Cities Service Sector

A public hearing will be held by the MTA’s Gateway Cities Service Sector on Saturday, January 25, at 10:00 AM.  The public hearing will be held at the Huntington Park Recreation Center, located at: 3401 East Florence Avenue, Huntington Park, CA 90255.  The purpose of the hearing is to receive public comment on proposed route and schedule modifications proposed to become effective on June 22, 2003 or later. The affected lines and proposals under consideration are listed below. 

The hearing is being held in conformance with federal public hearing requirements outlined in Section 5307 (d) 1 of Title 49 U.S.C., and public hearing guidelines adopted by the MTA’s Board of Directors in 1993, as amended.

FY 2003 SERVICE CHANGES FOR GATEWAY CITIES SECTOR

Line 
Line Name  



 Proposed Change







55
Imperial Station-Compton Ave
Establish new northern terminal in downtown Los    





Angeles


56
Imperial Station- Los Angeles
Cancel route

60
Long Beach Bl-Pacific Ave

Establish new northern terminal in downtown Los     





Angeles; restructure local  service 

66
E. Olympic-W. Eighth

Restructure local service 

105
Vernon Ave-LaCienega Bl

Restructure service east of Vernon Blue Line      






Station  


107
54th St-Fairview Bl-Santa Ana St
Restructure service in the Florence, Huntington      






Park, Cudahy and South Gate areas

111
LAX City Bus Ctr-Florence Ave
Restructure service to accommodate new rapid bus      





line along Florence Ave    





112
Florence Ave-Otis St


Cancel route

117
LAX City Bus Ctr-Century-Tweedy
Extend route to Lakewood Green Line Station

119
108th St



Restructure service east of 103rd St Blue Line      






Station 

214
Artesia Transit Ctr-Harbor Station
Cancel route

266
Lakewood-Rosemead Bl

Operate additional service seven days a week

360
Long Beach Bl- Limted

Establish new limited stop Line 360 over portion of     





Line 60

366
E.Olympic-W.Eighth Limited

Establish new limited stop Line 366 over portion of      





Line 66

460
Los Angeles.-Norwalk-Disneyland
Restructure service 

631
Lakewood Green Line Shuttle
Cancel route

S-1
New Service



Establish new bus line in Huntington Park, Bell,    






Cudahy, South Gate, Lynwood, Willowbrook,    






Florence and Watts areas. Replaces  portions of      






Lines 56, 105, 107.


S-2
New Service 



Establish new bus line in the Vernon, Maywood,     






Huntington  Park, Bell, Cudahy, South Gate and    






Florence areas.Replaces portions of  Lines 56. 107,    





112 and 119

Additional details about these proposals will be available for public inspection after January 6, 2003. To obtain this information contact the address listed below or visit your nearest MTA customer relations center. Persons may also access this information on-line at the MTA website.

These proposals may be approved in whole or in part at a date following the public hearing. Approved changes would become effective on or about the dates shown.  Interested members of the public are encouraged to attend the upcoming hearing and provide testimony on these matters. Persons unable to attend the hearing may submit written testimony postmarked through January 25, 2003. All testimony will be transmitted to the Gateway Cities Sector for inclusion in the public record.

Correspondence should be addressed to:
LACMTA




One Gateway Plaza




Los Angeles, CA 90012-2932
Attn:  Gateway Cities Service Sector

January 25, 2003 

Public Hearing For FY 2003 Service Changes
Comments can also be sent via: 

· e-mail to: customerrelations@mta.net   

· Facsimiles at: 213-922-9594.

EXHIBIT  2

SUMMARY OF PUBLIC COMMENT AND STAFF RESPONSE BY LINE

Line 55
Shorten route in downtown Los Angeles to end at 5th and Beaudry Streets
Public Comment:

Five people commented on the staff proposal. Three opposed the proposed routing and two others suggested alternative routings. One of these suggested that portions of 2nd Street be served by this line or another line to fill a service void in the Little Tokyo area. Another suggested the line operate an alternate route to connect the 103rd St Station with Compton. 

Staff Response:

Staff recommends the route change be implement as proposed. Unnecessary duplication of bus service along Spring and Main Streets and along Ceasar Chavez  Avenue will be eliminated under this proposal. Replacement service for affected riders traveling along these corridors will be will be provided by Lines 33, 83,92, 93. Staff will investigate further the suggestion for new service along 2nd Street, pending a demand analysis study. Staff opposes suggested alternative route because it would duplicate portions of new line S-2.

Line 56
Cancel route and replace, in part, with other services
Public Comment:

Four people commented on this line. One person supported the staff proposal. Two respondents opposed the cancellation of service and thought service ought to be expanded. One person suggested the route be cancelled south of Florence Ave and the remaining segment routed east via Florence Ave to serve the future Rapid Bus Station at Florence and Pacific. 

Staff Response:

Staff recommends this line be cancelled due to low ridership. In addition, we recommend against operating along Florence because it would add unnecessary duplication of bus service. New Lines S-1 and S-2 will provide replacement service along most segments of the current route. Other replacement lines include Line 55 and the Metro Blue Line.  

Line 60
Shorten route in downtown Los Angeles to end at 5th and Beaudry Streets
Public Comment:

Five people commented on the staff proposal. All opposed the removal of service on Figueroa Street. Concern was expressed about not serving some destinations, including Bunker Hill area, Evans Adult School, Greyhound Bus Station and Patsaouras Plaza.

Staff Response:

Staff recommends that the proposal to restructure this line be approved, as proposed. Replacement service along Figureoa/Flower St from 5th to Temple would be provided by other lines including Line 445, which also serves Patsaouras Plaza . Service to Evans Adult School is provided by Lines 2, 3 and 4 operating along Sunset, Spring and Broadway. Bunker Hill service is provided by Lines 439,445,446,and 447 and Dash B/. The Greyhound Bus Station is not impacted by the staff proposal. 

Line 66
Convert selected local trips to limited stop trips on weekdays; consider    


limited stop service on weekends

Public Comment:

Three comments were received on this line. One respondent opposed the staff proposal, citing it would result in longer wait times for local riders. One person requested that limited stops be established in the LACBD. Another suggested a minor route change near the eastern terminal in the Montebello area.

Staff Response:

Staff recommends that limited stop service be implemented on this line, as originally proposed.  The conversation of some existing local trips to limited stop trips during the rush hours will reduce travel time for passengers who ride the expedited trips. Although local service will operate slightly less frequently than it would today, the impact is only minimal since service on this line currently operates 1-2 minutes headways during the peaks. 

The suggestion to establish limited stops in the LACBD is not recommended because it would not result in any significant travel time savings due to traffic congestion in the area. It would also adversely impact riders who work in downtown by restricting boarding and alighting locations in the city.

The comment to reroute the line in the Montebello area needs further study. Staff will review this suggestion to assess its impact on line resources and implement it if it is feasible to do so. Staff is also recommending that consideration of limited stop service on weekends be withdrawn at this time due to cost issues.

Line 105
Restructure route east of Vernon Station and replace with new line S-1

Public Comment:

Three people commented on the staff proposal. One person opposed the proposal, and two others suggested the routing be modified to maintain connections with Line 60 in the Vernon area.

Staff Response:

Staff recommends that the original proposal be modified to provide the connection between this line and Line 60 in the Vernon area, as requested.  Service will operate as far east as Sante Fe to connect with Line 60.

Line 107
Restructure service east of Slauson Station and replace with portions of new

                   
 lines S-1 and S-2
Public Comment:

Four respondents commented on the staff proposal. Two persons opposed the routing, citing concerns about the elimination of Clara St segment. One person suggested service end at Palm Place and Seville Streets rather than Pacific Blvd and Florence Ave. A third person suggested other improvements outside the scope of this hearing, requesting service to the Slauson Transitway Station and the Ladera Heights shopping center. 

Staff Response:

Staff recommends that the original staff proposal be modified. The revised routing would maintain existing service on Line 107 along portions of Florence Ave and Seville St, where a new terminal would be established on Walnut Street. The suggestion to extend service further south along Seville to Palm Place is not recommended at this time due cost impacts. The Clara St Segment is not recommended to be retained due to low ridership. Finally, the suggestion to serve Slauson Transitway Station and the shopping center will be referred to the Southbay Service Sector for further investigation and analysis. This may be implemented at a later date, pending additional study. 

Line 111/311
 Restructure local/limited service in conjunction with new rapid bus service

Public Comment:

Three people commented on this matter. Two persons supported the rapid bus proposal, but requested it be routed to serve the Downey, Norwalk or Whittier areas. The Norwalk 605 Metro Green Line Station was mentioned as a possible terminal. A third respondent requested to know what stops the rapid bus would make.   

Staff Response:

Florence Blvd is a Board-adopted rapid bus corridor, and is proposed for implementation in the near future. Decisions regarding final route and stop locations for the rapid bus have not been determined as of this writing. The suggested routing to serve the I-605 Norwalk Station was previously proposed in the MTA’s Southeast Bus Restructuring Study. Further consideration will be given to this matter prior to the adoption of the final route. Other stop locations will also be determined at that time.

Line 112
Cancel route and replace, in part, with new line S-2

Public Comment:

Five persons commented on this proposal. One respondent supported the change and the remaining four opposed it and requested that service be maintained.

Staff Response:

Staff recommends that this service be canceled due to low ridership. Most segments of this route would continue to be served by either Line 111 on Florence Ave, or new Line S-2 along Otis St and M.L.King Blvd. The replacement lines would provide higher and later service than is currently provided on Line 112, seven days a week.

Line 117
Extend route to Lakewood Green Line Station; discontinue segment into                     
Rancho Los Amigos Hospital

Public Comment:

Two comments were received on this proposal supporting the staff recommendation.

Staff Response:

Staff recommends the line be extended and that the current turnaround loop within the grounds of Rancho Los Amigos Hospital be discontinued, as originally proposed.

Line 119
Restructure line east of 103rd Street Station;replace portion with new line S-2
Public Comment:

Four respondents commented on the staff proposal. Of this total, one person opposed the restructuring of the line. Two others suggested that the new Line S-2 include a link from 92nd St to Alameda St. Another respondent suggested service be rerouted to serve the Imperial-Crenshaw Plaza. 

Staff Response:

Staff recommends the proposal for this line be implemented without modification. The routing for new line S-2 will serve portions of 92nd St and connect with Alameda St at Imperial Highway. New Line S-2 will operate more and later service than existing Line 119, seven days a week. The suggestion to serve Imperial-Crenshaw Plaza was outside the scope of this hearing and will be forwarded to the Southbay Service Sector for further analysis.

Line 214
Cancel route and replace, in part, with other services
Public Comment:

Twelve persons and organizations commented on this proposal. Two petitions were submitted with 959 names. All but three opposed cancellation of the service. The three dissenting voices suggested other alternatives in lieu of cancellation.such as reducing the level of service or the periods of service. 
Staff Response:

Staff has conducted subsequent field research on this line to re-verify ridership patterns. While the results continues to be poor, averaging about 5 passengers per revenue hour, we are prepared to offer a compromise solution that will accommodate most riders of the line. Staff recommends that peak hour only service be provided on this line and that all midday and evening service be cancelled. We propose to closely monitor the operation of this line to ensure the remaining peak hour trips are well utilized.

Line 266
Additional base and night service to operate seven days a week

Public Comment:

Fiver comments were received from the public on this proposal. Four respondents supported the staff recommendation. Another respondent suggested service be rerouted in the Hastings Ranch area.

Staff Response:

Implement the added service, as originally proposed. The suggestion to modify the route in the Hasting Ranch area has been forwarded to the San Gabriel Valley Service Sector for inclusion in their comment. The current proposal for that line is to divert service to the Sierra Madre Station. 

Line 360
Establish new limited line along the route of Line 60 during the weekday               
peak and periods
Public Comment:

Seven comments were received from the public. Five supported the staff recommendation. One person suggested  the route be extended to serve the trade center in Long Beach. Another requested that the proposed bus stops in Long Beach be reviewed to include more local service.

Staff Response:

Implement the new limited-stop line, as proposed. The suggestion to extend the route to the trade center will be considered at a later time. That area is within the reserved service territory of Long Beach Transit, which would have to consent to this change before it could be implemented. Staff will conduct further analysis of the proposed stop locations in Long Beach to determine if adjustments are necessary.
Line 366
Establish new limited line along route of Line 66 during weekday peak and                     
periods
Public Comment:

Three comments were received from the public. Two persons supported the staff proposal and one other person opposed it.

Staff Response:

Staff recommends that new limited-stop line 366 be approved by the Board, as proposed.

Line 460
Restructure line to operate via I-105 and I-110 freeways into downtown Los Angeles; discontinue portions of current I-5 freeway route, including segments along Paramount Blvd, Florence Blvd and Studebaker Road.  

Public Comment:

Eight respondents commented on this line. Two persons supported the staff proposal.  Two others suggested that no freeway stops be established on the 105 freeway in order to fully utilize the HOV lanes. Three others opposed the proposal citing concerns about transfer impacts to riders in the Downey and Paramount.areas. One respondent suggested an alternative routing scheme along Florence Ave enroute to the LACBD.

Staff Response:

Staff  requests that the Board give “conditional approval “of the staff recommendation for this line, pending resolution of the final route alignment for the Florence Ave Rapid Bus. If the route of the Florence Ave Rapid Bus and/or the underlying local service serves the 605 Norwalk Green Line Station, as is currently proposed in the Southeast Bus Restructuring Study, the staff proposal to restructure Line 460 is recommended to be implemented concurrent with the Florence Ave Rapid Bus modifications. If neither the local or rapid bus serve the 605 Station, staff will withdraw the proposal to modify Line 460.

This action is recommended in order to ensure that most passengers now riding Line 460 in the Downey and Paramount areas will continue to have a direct trip from those areas to the 605 Station. With rapid bus improvements along Florence Ave and direct connections with the Green Line at the 605 Station in Norwalk, the route of Line 460 in the Downey, Paramount areas would needlessly duplicate the rapid bus. A decision on this matter is expected to be made next month.  

Line 631
Cancel route and replace, in part, with other services

Public Comment:

Four persons commented on this line. Two persons supported the cancellation of service and two others opposed it. One of these expressed concern that the transit link to two community hospitals would be removed.

Staff Response:

Staff recommends the line be canceled, as proposed. The line currently has low ridership and little activity at Kaiser Hospital. Service to Rancho Los Amigos Hospital would continue to be provided by Line 117 and/or 121. Connections to Kaiser Hospital in Bellflower are possible, however, a transfer to Line 125 operating along Rosecrans Ave would be required. 

Line S-1
Establish new line S-1 in the mid-cites area. New line to replace restructured             
portions of Line 56, 105 and 107

Public Comment:

Five comments were received on this proposal. Three respondents supported the proposal. One requested a modification to the route to serve Florence Station.  One respondent opposed the proposal.

Staff Response:

Staff recommends the original proposal be modified to enable the route to serve the Florence Station, as requested. The new route is proposed to be numbered Line 611. 

Line S-2
Establish new line S-2 in the mid-cites area. New line to replace restructured             
portions of Line 56, 107, 112, and 119

Public Comment:

Five persons commented on the staff proposal. Two persons supported the staff proposal. Another requested modifications to allow the route to connect with Alameda St. and  operate night service. Another suggested it serve the Long  Beach Metro Green Line Station. One respondent opposed the proposal.

Staff Response:

Staff recommends that new Line S-2 be implemented as originally proposed. The new route is proposed to be numbered Line 612. A portion of the route of this  proposed to operate along portions of 92nd St and Imperial Highway and connect with Alameda St. to ensure connections. This line will also serve the Metro Green Line Station, as requested.  Both this line and Line S-1 (new Line 612) will operate seven days a week, provide more frequent service, including later night service than is now provided by the line to be replaced in the area. Service will also operate bi-directional along both routes.

OTHER  ISSUES 

Consent Decree

Public Comment:

The Bus Riders Union preliminary evaluation of MTA’s service change program for fiscal year 2003 (includes service changes for Gateway, San Fernando Valley and San Gabriel Valley Sectors) suggests these changes will pose hardships on the transit dependent population countywide and contradict the mandates of the Consent Decree.

Staff Response:

The Consent Decree does not prohibit the MTA from managing the bus system to ensure efficient and effective operations. Resources removed from unproductive route segments, low performing lines, and duplicated routes can be reinvested into other lines to improve service for the greater public good. Efforts have been taken to minimize impacts to riders affected by the staff proposals. Staff proposes to schedule additional meetings with the BRU to help mitigate concerns expressed about the service change program. 

New Services:

One person suggested that MTA establish a network of express and limited stop services along major freeways and connect them to major destination points like LAX and other transit generators in the region.

Staff Response:

The Board-adopted Rapid Bus Program is intended to help move people quickly along major transportation corridors, The program has been approved for expansion throughout the MTA service area. The next implementation of rapid bus expansion could be as early as next Summer. Existing express services operate on many freeways today and more express services are planned for the future. Funding and operational issues are constraints to a more aggressive expansion of the current network of expedited services.
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OVERVIEW PUBLIC COMMENT

STAFF PROPOSALS TOTAL
LINE ["SUPPORT | OPPOSE | MODIFY | OTHER | RESPONSES
55 3 Z 5

Asterisk denotes two petitions with 959 signatures




[image: image2.png]00z kienigoy
o foAe2 pRONBRE0AISS Jo SRS 5oL o} 553008 O} P S108CL ASOd 103YS S8 HECHUSH

EIEERUETNES)

B

o

o]

S
Teresow e ZaT S vore]
oy 14 evy eS|

o7 Tovous}
o] ines puspe
S Ues mogay]
o]
T

EI
o

o]

TS o SRR e W oN] 560 7 T T e eer]
IS Wzl pAE a1]_ou o 5575 1S

owon ool

TWasoedey
Jeuondo

R B O]
7015301495 5P 325 YR

aniss on
sususg

TYS040¥d 44V1S QIIAOW

£00Z ¥Y3A Y0513 STONVHO 30INIS HOLD3S SILID AVMALYD HO4 INIWILVLS LOVAMl

© Ea




ATTACHMENT  B

RECOMMENDED SERVICE PLAN FY 2003

GATEWAY CITIES SERVICE SECTOR

The attached maps illustrate the recommended modifications to be made to Gateway Cities services beginning June 22, 2003 or later. Table 1 shows the equipment and revenue hours to be operated on these lines. Highlighted lines are those recommended to be modified to reflect community input received during the public review of these changes.
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