                                                                                  OPERATIONS COMMITTEE

   FEBRUARY 19, 2003

SUBJECT:
REUPHOLSTERY OF BUS AND RAIL SEAT INSERTS

ACTION:      AWARD CONTRACT FOR REUPHOLSTERY OF BUS AND RAIL SEAT INSERTS

RECOMMENDATION

Authorize the Chief Executive Officer to award a 24-month firm fixed price requirements contract under Bid 10-0208 to the lowest responsive and responsible bidder to re-upholstered bus and rail seat inserts, in the amount not to exceed  $1,295,190, inclusive of sales tax.

RATIONALE

The replacement of reupholstered seat inserts is needed to maintain and service the rail   and bus fleets. The reupholstered seat inserts will enhance the appearance of the bus and rail vehicles.

The reupholstered bus seat inserts will be delivered to each bus operating division throughout the five Service Sectors when replacement reupholstered seat inserts are required.  The reupholstered bus seat inserts will be used on 693 Neoplan, 778 NABI, and 446 New Flyer buses.  It is estimated that the MTA will use approximately 28,026 re-upholstered seat inserts on the buses per year. 

It is estimated that the MTA will use approximately 4,335 reupholstered seat inserts on the rail cars per year. 

The rail and bus reupholstered seat inserts supplied under this contract will provide material required to support rail and bus operation maintenance programs.  These re-upholstered seat inserts will also be used to support MTA’s “Zero Tolerance” program over the next 24 months. 

FINANCIAL IMPACT

Funding of $161,899 for this procurement is included in FY03 budget in Cost Center Numbers 3508, 3515, 3503, 3609, 3601, 3802, 3612, 3805, 3818, 3706, 3707, 3710 and 3940, under Project Number 300011 Bus Operations, and Project Number 300022 Rail Operations.

The seat inserts will be funded from each Cost Center’s Material and Supplies budget line item number 50441. Since this is a multiple year contract the Cost Center Manager and the Deputy Chief Executive Officer will be accountable for budgeting the cost in the future years.

ALTERNATIVES CONSIDERED

The alternative is to not award the contract.  This action is not recommended because of the MTA’s commitment to ensure clean and safe vehicles.
ATTACHMENTS

A. Procurement Summary

A-1
Procurement History

A-2
DBE Subcontracting Form

A-3
Bid Tabulation

Prepared By:

Milo Victoria, Deputy Executive Officer Operations

Margaret James, Material Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

RE-UPHOLSTERY OF BUS & RAIL SEAT INSERTS 

	1.
	Contract Number:  10-0208

	2.
	Recommended Vendor:

Molina Gaskets,  23126 Mariposa Avenue,  Torrance, California 90502

Tel:  (310) 539-1883  Fax: (310) 539-3886 



	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$1,295,190.36
	Estimated Amount:

$2,488,000.00

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  10/08/02

	
	B.  Advertised:  08/06/02

	
	C.  Pre-bid Conference:  08/20/02

	
	D. Proposals/Bids Due:  10/31/02

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 

	
	A.  Bid/Proposal Goal:  100% DBE     Goal

       
	Date Small Business Evaluation Completed:

N/A

	
	Small Business Commitment:  100% DBE Goal



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

11
	Bids/Proposals Picked up:

11
	Bids/Proposals Received:

4

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1.   Sardo Bus & Coach

2. Molina Gaskets

3. Erickson’s Upholstery

4. Baszile Metals Service


	Bid/Proposal Amount:

$ 996,101.71

$1,295,190.36

$1,375,372.92

$1,588.879.45


	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  February 27, 2003

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10
	Contract Administrator:  Shawna Adams
	Telephone Number: 213/922-7673

	11
	Project Manager:

John Petres
	Telephone Number: 

213/922-5743


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

RE-UPHOLSTERY OF BUS & RAIL SEAT INSERTS

A.  
Background on Contractor

Molina Gaskets was established in August 1967.  The company’s primary business involved manufacturing gaskets for automotive warehouses, and sub-contracting to other gaskets companies.   In the past four years, approximately 70% of business was shifted to re-upholstery of seat inserts for the MTA.  Molina Gaskets work force involves an average of eight employees.  

B.   Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, staff performed a technical evaluation of four bids that were received.  The low bid submitted by Sardo Bus & Coach was determined non-responsive because they did not meet the 5% DBE Goal and failed to prove/meet “Good Faith Effort”, Molina Gaskets was found to be in full compliance with the specifications.

C.  
Evaluation Criteria
Technical review and selection of the lowest responsive, and responsible bidder.

Bidder #1
Sardo Bus & Coach in the amount of $996,101.71was found to be non-responsive.  Sardo did not meet the DBE Goal of 5% and failed to meet “Good Faith Effort”.

Bidder #2
Molina Gaskets in the amount of $1,295,190.36 was found to be responsive and in full compliance with the bid specifications.


Bidder #3
Erickson’s Upholstery in the amount of $1,375,372.92 was found to be responsive and in full compliance with the bid specifications. 


Bidder #4     
 Baszile Metals Service in the amount of $1,588,879.45 was found to be responsive and in full compliance with the bid specifications.

D.  
Cost/Price Analysis Explanation of Variances

The recommended bid price of $1,295,190 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder.
The projected savings for the term of the contract is $314,450.

	Item
	MTA P/N
	Description
	U/M
	Qty
	CurrentPrice

Each
	Molina

Bid

Price
	Molina

Difference

	1
	B911700084 Rail
	Seat Bottom-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X 177, Aluminum
	EA
	4,665
	$35.00
	 $22.50
	($12.50)

	2
	B911700085 Rail
	Seat Back-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X177, Aluminum
	EA
	4,044
	$35.00
	  $22.50
	($12.50)

	3
	0210401186 Bus
	Insert-Seat, Back, Flip-up Neoplan 4500-6700
	EA
	2,769
	$20.86
	$17.85
	($3.01)

	4
	0210401187 Bus
	Insert-Seat Bottom, All Seats Neoplan 4500-6700
	EA
	24,525
	$20.86
	$17.85
	($3.01)

	5
	0210401188 Bus
	Insert-Seat, Back Neoplan 4500-6700
	EA
	16,959
	$21.61
	$17.85
	($3.76)

	6
	0250400153 Bus
	Insert-Seat Back, Forward & Aisle Facing Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	10,800
	$20.86
	$17.85
	($3.01)

	7
	0250400154 Bus
	INSERT-SEAT , BOTTOM, ALL SEATS(NEW FLYER 5000-5300)(NABI 7000-7300)
	EA
	600
	$20.86
	$17.85
	($3.01)

	8
	0250400155 Bus
	Insert-Seat Back, Flip-Up Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	120
	$20.86
	$17.85
	($3.01)

	9
	0260400284 Bus
	Insett-Seat, Back, Flip-Up Seat, Rapid (NABI 7000-7300)
	EA
	24
	$20.86
	$17.85
	($3.01)

	10
	0260400285 Bus
	Insett-Seat, Back, Rapid Bus (NABI 7000-7300)
	EA
	90
	$20.86
	$17.85
	($3.01)

	11
	0260400086 Bus
	Insert-Seat Bottom, Rapid Bus(NABI 7000-7300)
	EA
	165
	$20.86
	$17.85
	($3.01)


BOARD REPORT ATTACHMENT A-2

LIST OF CONTRACTOR/SUBCONTRACTORS

CONTRACT NUMBER: 10-0208

PRIME CONTRACTOR

Molina Gaskets

SMALL BUSINESS SUBCONTRACTORS

OTHER SUBCONTRACTORS

Holdsworth

Kings Plush

V & S Sales

Chestnut Ridge

	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	
	
	 
	 
	 

	
	
	
	
	
	Sardo Bus & Coach
	Molina Gaskets
	Erickson's Uph.
	 
Baselle Metals Service

	
	
	
	
	
	 
	 
	
	
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	
	
	 
	 
	 
	 

	BASE BID
	 
	 
	
	
	 
	 
	 
	 

	Item
	MTA No.
	Description
	U/M
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	B911700084 Rail
	Seat Bottom-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X 177, Aluminum
	EA
	4,665
	$15.94
	$74,360.10
	$22.50
	$104,962.50
	$27.95
	$130,386.75
	$33.89
	$158,096.85

	2
	B911700085 Rail
	Seat Back-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X177, Aluminum
	EA
	4,044
	$15.94
	$64,461.36
	$22.50
	$90,990.00
	$26.95
	$108,985.80
	$33.89
	$137,051.16

	3
	0210401186 Bus
	Insert-Seat, Back, Flip-up Neoplan 4500-6700
	EA
	2,769
	$13.94
	$38,599.86
	$17.85
	$49,426.65
	$17.90
	$49,565.10
	$20.50
	$56,764.50

	4
	0210401187 Bus
	Insert-Seat Bottom, All Seats Neoplan 4500-6700
	EA
	24,525
	$13.94
	$341,878.50
	$17.85
	$437,771.25
	$17.90
	$438,997.50
	$20.50
	$502,762.50

	5
	0210401188 Bus
	Insert-Seat, Back Neoplan 4500-6700
	EA
	16,959
	$13.94
	$236,408.46
	$17.85
	$302,718.15
	$18.90
	$320,525.10
	$21.89
	$371,232.51

	6
	0250400153 Bus
	Insert-Seat Back, Forward & Aisle Facing Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	10,800
	$13.94
	$150,552.00
	$17.85
	$192,780.00
	$18.90
	$204,120.00
	$20.50
	$221,400.00

	7
	0250400154 Bus
	Iinsert - Seat, Bottom, All Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	600
	$13.94
	$8,364.00
	$17.85
	$10,710.00
	$17.90
	$10,740.00
	$20.50
	$12,300.00

	8
	250400155
	Insert-Seat Back, Flip-Up Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	120
	$13.94
	$1,672.80
	$17.85
	$2,142.00
	$17.90
	$2,148.00
	$20.50
	$2,460.00

	9
	260400284
	Insert-Seat, Back, Flip-Up Seat, Rapid (NABI 7000-7300)
	EA
	24
	$13.94
	$334.56
	$17.85
	$428.40
	$17.90
	$429.60
	$20.50
	$492.00

	10
	260400285
	Insert-Seat, Back, Rapid Bus (NABI 7000-7300)
	EA
	90
	$13.94
	$1,254.60
	$17.85
	$1,606.50
	$18.90
	$1,701.00
	$20.50
	$1,845.00

	11
	260400086
	Insert-Seat Bottom, Rapid Bus(NABI 7000-7300)
	EA
	165
	$13.94
	$2,300.10
	$17.85
	$2,945.25
	$17.90
	$2,953.50
	$20.50
	$3,382.50

	 
	 
	 
	
	Sub Total
	 
	$920,186.34
	 
	$1,196,480.70
	 
	$1,270,552.35
	 
	$1,467,787.02

	 
	 
	 
	 
	Sales Tax 8.25%
	 
	$75,915.37
	 
	$98,709.66
	 
	$104,820.57
	 
	$121,092.43

	 
	 
	 
	 
	Total Bid
	 
	$996,101.71
	 
	$1,295,190.36
	 
	$1,375,372.92
	 
	$1,588,879.45


	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	Sardo Bus & Coach
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	Molina Gasket
	Erickson's Uph.
	Baselle Metals Service

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 

	OPTION YEAR 1
	 
	 
	 
	 
	 
	 
	 
	 

	Item
	MTA No.
	Description
	U/M
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	B911700084 Rail
	Seat Bottom-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X 177, Aluminum
	EA
	2,333
	$17.94
	$41,854.02
	$22.50
	$52,492.50
	$28.95
	$67,540.35
	$33.89
	$79,065.37

	2
	B911700085 Rail
	Seat Back-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X177, Aluminum
	EA
	2,022
	$17.94
	$36,274.68
	$22.50
	$45,495.00
	$27.95
	$56,514.90
	$33.89
	$68,525.58

	3
	0210401186 Bus
	Insert-Seat, Back, Flip-up Neoplan 4500-6700
	EA
	1,385
	$15.94
	$22,076.90
	$17.85
	$24,722.25
	$18.50
	$25,622.50
	$20.50
	$28,392.50

	4
	0210401187 Bus
	Insert-Seat Bottom, All Seats Neoplan 4500-6700
	EA
	12,263
	$15.94
	$195,472.22
	$17.85
	$218,894.55
	$18.50
	$226,865.50
	$20.50
	$251,391.50

	5
	0210401188 Bus
	Insert-Seat, Back Neoplan 4500-6700
	EA
	8,480
	$15.94
	$135,171.20
	$17.85
	$151,368.00
	$19.50
	$165,360.00
	$21.89
	$185,627.20

	6
	0250400153 Bus
	Insert-Seat Back, Forward & Aisle Facing Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	5,400
	$15.94
	$86,076.00
	$17.85
	$96,390.00
	$19.50
	$105,300.00
	$20.50
	$110,700.00

	7
	0250400154 Bus
	INSERT-SEAT , BOTTOM, ALL SEATS(NEW FLYER 5000-5300)(NABI 7000-7300)
	EA
	300
	$15.94
	$4,782.00
	$17.85
	$5,355.00
	$18.50
	$5,550.00
	$20.50
	$6,150.00

	8
	250400155
	Insert-Seat Back, Flip-Up Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	60
	$15.94
	$956.40
	$17.85
	$1,071.00
	$18.50
	$1,110.00
	$20.50
	$1,230.00

	9
	260400284
	Insett-Seat, Back, Flip-Up Seat, Rapid (NABI 7000-7300)
	EA
	12
	$15.94
	$191.28
	$17.85
	$214.20
	$18.50
	$222.00
	$20.50
	$246.00

	10
	260400285
	Insett-Seat, Back, Rapid Bus (NABI 7000-7300)
	EA
	45
	$15.94
	$717.30
	$17.85
	$803.25
	$19.50
	$877.50
	$20.50
	$922.50

	11
	260400086
	Insert-Seat Bottom, Rapid Bus(NABI 7000-7300)
	EA
	83
	$15.94
	$1,323.02
	$17.85
	$1,481.55
	$18.50
	$1,535.50
	$20.50
	$1,701.50

	 
	 
	 
	
	Sub Total
	 
	$524,895.02
	 
	$598,287.30
	 
	$656,498.25
	 
	$733,952.15

	 
	 
	 
	 
	Sales Tax 8.25%
	 
	$43,303.84
	 
	$49,358.70
	 
	$54,161.11
	 
	$60,551.05

	 
	 
	 
	 
	Total Bid
	 
	$568,198.86
	 
	$647,646.00
	 
	$710,659.36
	 
	$794,503.20
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	OPTION YEAR 2
	 
	 
	 
	 
	 
	 
	 
	 

	Item
	MTA No.
	Description
	U/M
	Qty
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension
	Unit Price
	Extension

	1
	B911700084 Rail
	Seat Bottom-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X 177, Aluminum
	EA
	2,333
	$18.94
	$44,187.02
	$22.50
	$52,492.50
	$28.95
	$67,540.35
	$33.89
	$79,065.37

	2
	B911700085 Rail
	Seat Back-Passenger, Insert, Neoprene Filled, Kraflex Filled Blue X177, Aluminum
	EA
	2,022
	$18.94
	$38,296.68
	$22.50
	$45,495.00
	$27.95
	$56,514.90
	$33.89
	$68,525.58

	3
	0210401186 Bus
	Insert-Seat, Back, Flip-up Neoplan 4500-6700
	EA
	1,385
	$16.94
	$23,461.90
	$17.85
	$24,722.25
	$18.50
	$25,622.50
	$20.50
	$28,392.50

	4
	0210401187 Bus
	Insert-Seat Bottom, All Seats Neoplan 4500-6700
	EA
	12,263
	$16.94
	$207,735.22
	$17.85
	$218,894.55
	$18.50
	$226,865.50
	$20.50
	$251,391.50

	5
	0210401188 Bus
	Insert-Seat, Back Neoplan 4500-6700
	EA
	8,480
	$16.94
	$143,651.20
	$17.85
	$151,368.00
	$19.50
	$165,360.00
	$21.89
	$185,627.20

	6
	0250400153 Bus
	Insert-Seat Back, Forward & Aisle Facing Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	5,400
	$16.94
	$91,476.00
	$17.85
	$96,390.00
	$19.50
	$105,300.00
	$20.50
	$110,700.00

	7
	0250400154 Bus
	INSERT-SEAT , BOTTOM, ALL SEATS(NEW FLYER 5000-5300)(NABI 7000-7300)
	EA
	300
	$16.94
	$5,082.00
	$17.85
	$5,355.00
	$18.50
	$5,550.00
	$20.50
	$6,150.00

	8
	250400155
	Insert-Seat Back, Flip-Up Seats (New Flyer 5000-5300)(NABI 7000-7300)
	EA
	60
	$16.94
	$1,016.40
	$17.85
	$1,071.00
	$18.50
	$1,110.00
	$20.50
	$1,230.00

	9
	260400284
	Insett-Seat, Back, Flip-Up Seat, Rapid (NABI 7000-7300)
	EA
	12
	$16.94
	$203.28
	$17.85
	$214.20
	$18.50
	$222.00
	$20.50
	$246.00

	10
	260400285
	Insett-Seat, Back, Rapid Bus (NABI 7000-7300)
	EA
	45
	$16.94
	$762.30
	$17.85
	$803.25
	$19.50
	$877.50
	$20.50
	$922.50

	11
	260400086
	Insert-Seat Bottom, Rapid Bus(NABI 7000-7300)
	EA
	83
	$16.94
	$1,406.02
	$17.85
	$1,481.55
	$18.50
	$1,535.50
	$20.50
	$1,701.50

	 
	 
	 
	
	Sub Total
	 
	$557,278.02
	 
	$598,287.30
	 
	$656,498.25
	 
	$733,952.15

	 
	 
	 
	 
	Sales Tax 8.25%
	 
	$45,975.44
	 
	$49,358.70
	 
	$54,161.11
	 
	$60,551.05

	 
	 
	 
	 
	Total Bid
	 
	$603,253.46
	 
	$647,646.00
	 
	$710,659.36
	 
	$794,503.20

	 
	 
	 
	 
	4 Year Grand Total
	 
	$2,167,554.03
	 
	$2,590,482.36
	 
	$2,796,691.63
	 
	$3,177,885.85

	
	
	
	
	
	
	
	
	
	
	
	
	

	"NO BID" Received from NABI
	
	
	
	
	
	
	
	


Bids Out:  08/12/02              Total  15�Bids Opened: 10/24/02       Total  4�No Bids:       1 �Advertisement Date(s):  08/06/02�Newspaper:  Daily News, LA Times, APTA (Passenger Transport)
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