PLANNING AND PROGRAMMING COMMITTEE

                                                                                                              FEBRUARY 19, 2003

SUBJECT:  SOUTHEAST BUS RESTRUCTURING STUDY

ACTION:    RECEIVE AND FILE

RECOMMENDATION

Receive and file this status report on the Southeast Bus Restructuring Study and associated Subregional Government Alternatives Study and Supplemental Southeast Bus Restructuring Study.

ISSUE

The Southeast Bus Restructuring Study and associated Subregional Government Alternatives Study and Supplemental Southeast Bus Restructuring Study are complete.  The studies evaluated the existing fixed route bus transit systems serving the southeast area of Los Angeles County and made recommendations regarding improvements in daily operations, routing, and facilities.

BACKGROUND 

The MTA Board authorized staff to initiate a bus restructuring study for the Southeast region of Los Angeles County in FY 1999. The study consisted of 26 cities and five transit agencies, and was bounded by the Pomona Freeway (I-60) on the north, the Harbor Freeway (I-110) on the west, the Pacific Ocean on the south, and the Los Angeles/Orange County line on the east.  A steering committee was created to ensure maximum input by the affected riders and agencies and to foster a cooperative comprehensive planning effort.  

On October 15, 1998, Weslin Consulting Services was awarded a contract to perform the Southeast Bus Restructuring Study.  A change order was issued on July 22, 1999 for the consultant to develop a Subregional Government Alternatives Study. The Southeast Bus Restructuring Study was completed in August 2000 and the Subregional Government Alternatives Study was completed March 2001.

Key elements of the bus restructuring study included:

· Improve service to selected corridors and destinations

· Improve bus connections between transit agencies 

· Improve the availability of passenger information

· Address passenger facility needs

· Improve schedule reliability

· Address safety and security concerns

The Study’s most significant service recommendation was to develop two new community circulators in the area of Huntington Park, Vernon, Maywood, Bell, South Gate, Cudahy, and Watts by reorienting six existing MTA lines and identifying an agency to operate the service.  Several study recommendations have already been implemented and the MTA’s Gateway Service Sector is currently reviewing the remaining recommendations.

The Subregional Government Alternatives Study’s purpose was to develop options for improving transit cost-effectiveness and meeting the local needs better than accomplished with existing institutions. The study analyzed the Local Transportation Zone Guidelines and the approaches to subregional governance of bus services.  Six alternative approaches to local governance were developed.

In July 2000, representatives from the cities of Norwalk, Santa Fe Springs, La Mirada, Whittier, Pico Rivera and the adjacent unincorporated area of the county approached staff and requested that a Supplemental Southeast Restructuring Study of transit needs be conducted. Specifically, they requested that the unincorporated area be studied to identify the need for additional community and paratransit service.  The Gateway Council of Governments (COG) agreed to fund the Supplemental Study with funds received from the Southern California Association of Governments (SCAG).  Dan Boyle and Associates was hired by SCAG on April 15, 2002 to perform the study.  A Technical Advisory Committee was formed to provide study input. The following six guiding principles were agreed upon. A final draft of the Supplemental Study was received in December 2002. 

1. Address cross-jurisdictional trips, particularly demand-responsive systems

2. Provide service in under-served areas to ensure service equity within the study area

3. Encourage efficiency and economies of scale in fixed-route services

4. Emphasize connectivity to intermodal facilities at rail stations

5. Ease transferring by establishing common transfer points

6. Develop an institutional framework to carry out study proposals and to guide the future development of transit within the study area

The recommendations and report findings from all three studies have received favorable response from the study participants and are currently being evaluated and/or implemented.  Copies of the Southeast Bus Restructuring Study, Subregional Government Alternatives Study and Supplemental Southeast Bus Restructuring Study Executive Summaries are attached. 

NEXT STEPS

Staff will present the study findings to interested local officials and the Gateway Cities Council of Governments (COG) at their February 2003 Executive Board meeting.  Staff will also work with the respective agencies to further coordinate and assess the feasibility of implementing the study recommendations.

Attachment
A. Southeast Bus Restructuring Study Executive Summary

             
B. Supplemental Southeast Bus Restructuring Study Executive Summary

                   
C. Subregional Government Alternatives Study Executive Summary 
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Larry Torres, Transportation Planning Manager 

Rex Gephart, Regional Transit Planning Director
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