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	MINUTES/PROCEEDINGS
REGULAR BOARD MEETING

BOARD OF DIRECTORS

MTA Headquarters

3rd Floor - Board Room

One Gateway Plaza, Los Angeles

Tuesday, January 14, 2003 

Called to order at 12:15 p.m.

Directors/Alternates Present:
Michael Bohlke, Chair

Rosa Fuquay

Paul Hudson

John Fasana

President – John B. Catoe, Jr.

Chief Financial Officer - Josie Nicasio



	
	


1.  Public Comment – None

2.  APPROVED minutes of Board Meeting held April 19, 2002.


3.  APPOINTED Cynthia Gibson as Executive Vice President of Advanced Transit Vehicle Consortium.

4.  RECEIVED status update on Advanced Transit Vehicle Consortium budget.

ATVC funding earmarked at $3 million for FY03.  Technology budgeted for $5 million; professional services account originally $1.25 million with $9 million remaining.   There will be a carry over amount that will exceed any planned expenditures.


5.  RECEIVED status of MTA Bus Procurement Plan.

Richard Hunt reported that most proposers proposed a gas engine.  Cummins and Westport teamed up to design what they call the gas plus engine.  There is also a John Deere gas engine that MTA is testing.  It has some performance issues, but the industry is being forced to respond to our needs.

The first compo buses have arrived; 30 more will be delivered later this year.

A year ago there were no proposers for articulated CNG buses.  MTA initiated a solicitation and the industry listened.  Three bids for articulated CNG buses have been received, and that does not include any of the European interest.  Manufacturers are being flexible in meeting design needs.   Engines are being specifically designed for MTA use.  Noise levels have been significantly reduced, which will allow this bus to be used in all applications.

A hybrid electric CNG was intended to be used for the BRT application.  One bid was received from a firm in Europe.  They have 14 models in production and are looking for a U.S. partner.  They are currently providing 6 vehicles to Eugene, Oregon; but they are still hesitant regarding supporting the vehicles from so far away.  Five domestic bids were also received, but timing became an issue. They need a three-year lead-time to negotiate contracts and put the vehicles into production.

Regarding cost, John Catoe indicated that the agency was hoping for a cost of $600,000 per vehicle.  Instead, bids came in at about $1 million for a 60-ft. artic.  A 40-ft. CNG costs about $325,000; diesel artic is just over $500,000.  The CNG package adds $50 to $60,000.  A lot of engineering time has gone into the aerodynamic appearance of the vehicle, and the intention is to keep the “wow” factor for the entire fleet.

Artics also cost more to maintain.  Buying larger buses increases capacity 20% more, but operating costs are not increased by that amount.

The plan is to replace 40-ft. with higher capacity 45 and 60-ft. vehicles; implement hybrid powered vehicles and advanced technology (undefined) vehicles as they become available.  Fuel cell technology seems to be placed on the car rather than buses.  Most hybrids have been diesel/electric.  The state is making changes on the car side; we don’t know what to expect for buses.

The committee requested a report at the next meeting plotting out the increased purchase and maintenance costs.



6.  RECEIVED report on Proposed Technology Roadmap.

Dr. Arieli reported that the MTA got good response for 60-ft. articulated buses, both conventional and hybrid, from the U.S. and Europe.  All new purchases will have to be zero emission by 2010.  New vehicles should be at 78 decibels, which equals a 97% reduction in the noise level.  We will have to get below 75 decibels to satisfy the public.  By 2008 we will need to have vehicles with more than 65 seats.  By 2021 we will need over 100 seats.  Dedicated lanes on Wilshire will not accommodate the larger vehicles.  More internal and external passenger communication is needed as well as automated passenger counts.  ATMS will take care of most of these issues. Acquisition and ownership costs will be high, but should be leveraged by the operating cost.  

Rail on tires, which is big in Europe has no emissions, 100+ seats, but the problem is the required infrastructure.  These have an engine, but have a limited range because the tracks are limited.  CNG is o.k. until 2007, by 2010 hybrid will be needed and by 2016 we will need trolley or electric bus.  Procurement of hybrids needs to be started this year.

Ready for demo validation of fuel cell; 185-200kw is required to run a 40 ft. bus with good acceleration.  Evobus is the most advanced with their fuel cell technology at the moment.  They are opening a plant in Palm Desert.             Toyota is running buses in Tokyo right now and trying to capture the market.

We need to brief the manufacturers; establish joint programs with suppliers, win over stakeholders, execute, deliver and deploy.

Responding to query from Director Fasana, Dr. Arieli said that “Buy American” laws are restrictive and should perhaps be revisited for flexibility.  He indicated that he would expect responses from two American manufacturers; 4 or 5 others wouldn’t bother.  European manufacturers who want to provide these vehicles will relocate to the U.S.  It would have been possible to circumvent the “Buy American” issue by using state money, but with the current state budget crisis that situation has now changed.


Director Fasana wants to be sure that the MTA receives recognition for the role it has played in the linkage for this region to purchase lightweight buses and also complemented Senator Barbara Boxer for championing that effort.

7.  APPROVED AS CORRECTED:

A. exercising two (2) a ONE-YEAR contract extension to the professional services contract OP-43400643 with Dr. Adi Arieli; and

B. authorizing an increase in the total contract by $250,000 for a revised total contract value of $750,000.

8.  Items not on the posted agenda – None

Public Comment - None

Adjourned at 1:20 p.m.

Prepared by:  Christina Lumba-Gamboa



Recording Secretary









Michele Jackson









Board Secretary
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