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SUBJECT:
TRANSITIONAL DUTY AND SAFETY PATROL PROGRAM

ACTION:
ADOPT PROGRAM

RECOMMENDATION

Adopt the Transitional Duty and Safety Patrol Program.

ISSUE

At its April 24, 2003 meeting, the Board approved the staff feasibility study and directed staff to develop a Transitional Duty and Safety Patrol Program and report back in 60 days.

BACKGROUND

Communication with the Washington Metropolitan Area Transit Authority (WMATA) management confirmed that a Parking Lot Observer program was approved on June 26, 1997 and has since seen been expanded to include stations and other WMATA facilities.  The guidelines of the WMATA program, which provides alternative work to employees who were injured in the course of their regular duties, are: eligibility for workers’ compensation benefits, medically qualified for limited duty and incapable of being accommodated in their regular assigned department.  These guidelines were reviewed by staff for reference in the feasibility study.  

The following MTA departments participated in the feasibility study to determine if an Observer Program was feasible under current collective bargaining agreements and to assess start up cost requirements, and other material, vehicle and resources needs:

· Risk Management and Workers’ Compensation

· Corporate Safety

· Service Sector/Rail Operations

· Labor Relations

· Security and the Office of Chief of Police

· Human Resources

The feasibility study concluded that present MTA resources, collective bargaining agreements, policies, and operating protocols would support a comprehensive Transitional Duty and Safety Patrol Program for temporary special duty assignment service at parking lots, select Bus and Rail stations, and other MTA facilities.

PROPOSED TRANSITIONAL DUTY AND SAFETY PATROL PROGRAM

While the objective of the program is to return employees to the work place, an important condition is to assure that the safety of MTA employees is not compromised.  Attachment A.

Principal Program Guidelines

· All MTA employees, represented and non-represented, are eligible for temporary, special limited duty assignment.

· Employees participating in the program retain salary and benefits at the pre-injury value.

· The employee’s department budget continues to be charged for the salary and benefits for the duration of the temporary assignment.

· The program will be managed jointly by Risk Management’s Workers’ Compensation Division and the Security Department.  A task bank with assignments that are adaptable to specific medical restrictions will be created.

· Eligibility criteria for program participation.

· Employee must have been injured arising out of or in the course of employment.

· Employee is eligible for Workers’ Compensation benefits or the claim is delayed for further investigation as to compensability.  If the employee’s claim is denied as a result of an investigation, the employee will be removed from the program.

· Employee is medically qualified for limited duty and employee’s Department cannot accommodate the medical restrictions.

· The program is designed to accommodate employees with temporary medical restrictions.

· The MTA Workers’ Compensation Division determines employee’s eligibility for temporary special duty assignment based upon medical information.  The participant’s medical status will be reviewed on a continuous basis and if medical restrictions are modified, the employee’s originating department is to be consulted for accommodation.

· An effort will be made to provide the program participant with the same pre-injury days off and hours of work.

· The Security Department, with support from the Office of the Chief of Police, is responsible for:  conducting orientation sessions for employees participating in the program; developing program duty assignments within the scope of the employee’s medical limitations; and randomly monitoring the employee at assigned locations to ensure compliance with the mission of the program.

· Program participants involved in infractions of Authority rules or Transitional Duty and Safety Patrol Program guidelines, while engaged in the program, are subject to removal from the program and possible administrative action.

· Sector/Rail management will be responsible for the primary supervision of program participants when assigned to their locations.

· Employees observing suspicious activity, such as threats to public order, acts of graffiti, and disorderly conduct, are not responsible for taking police action and are instructed to avoid intervention with persons involved in an observed incident.  Security/Management is to be notified in such circumstances via communication equipment provided.

· Program participants, on an as-needed basis, distribute supplied brochures on safety, crime prevention and other MTA related topics and provide general information to the traveling public and MTA employees.

· Employees are assignable to parking lots that are owned, operated or controlled by the MTA; MTA Bus and Rail station platforms; and other MTA facilities as needed.  The location of assignment for program participants may change based upon MTA needs.

· Any request to the program participant for special service or assistance is to be referred to the Security Department or management as appropriate.

· MTA uniforms are not to be worn by the program participant.  Appropriate dress is permitted, but the Authority issued safety vest must be worn during all duty times.

· Assignment to the Transitional Duty and Safety Patrol Program shall not exceed six months in duration.  Employees removed from the program and not returned to full duty status may be entitled to Workers’ Compensation benefit entitlements.

· Employees will telephonically report to the Security Department and/or  supervisor as instructed by management at the assigned location at the beginning and conclusion of their tour of duty, and as directed.
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