OPERATIONS COMMITTEE


                     JUNE 19, 2003

SUBJECT:
STATUS REPORT ON EL MONTE BUS STATION IMPROVEMENTS

ACTION:
RECEIVE AND FILE

RECOMMENDATION

Receive and File report on the status of El Monte Station improvements

ISSUE

In 2001, the Board requested a regular status report on El Monte Bus Station maintenance, facility upgrades, and security improvements.   While there are no major milestones to report on since the last status report in October 2002, this report describes the progress to date.
DISCUSSION

In January 2003, responsibility for maintenance/custodial service at El Monte Bus Station was transferred to the Metro San Gabriel Valley Sector.    Maintenance is monitored daily and continues to include twice-weekly pressure washing of walkways, removal of graffiti on station wall surfaces, quarterly replacement of sacrificial material on glass surfaces, and other activities.

Foothill Transit is implementing a variety of upgrades to the station, including a new transit store, restroom refurbishment, and painting and patching throughout the facility.  Foothill received construction bids in late May 2003 and anticipates awarding a contract in July 2003.  The upgrades are scheduled to begin this summer and to be completed within four to six months.  These improvements are funded with MTA Call for Projects grants and other local funds.

As reported to the Board previously, MTA initiated a comprehensive master planning effort in partnership with the City of El Monte, Foothill Transit, Metrolink, Greyhound Lines, Los Angeles Sheriff’s Department (LASD) and Caltrans for the entire 30-acre site, including the passenger terminal and adjacent bus division.  The three-phased Master Plan calls for replacement and relocation of all operating division structures and expansion of the passenger terminal, increasing the capacity of the bus division by 50% and the passenger facility by 140%.   The implementation schedule for the Master Plan Phase I is dependent on obtaining full funding. 

Security continues to improve at the station.  LASD reports that their increased presence at the station has had a number of positive impacts, including a significant reduction in non-passenger loitering and a decrease in car thefts.   To enhance their patrol capabilities in the passenger terminal and parking areas, officers are now using two Segways, which are electric, self-balancing transportation devices.   A variety of volunteer programs are also in place to augment security at this location, including the Sheriff’s Explorer Scouts Program, Deputy Sheriff’s Reserves, and a senior volunteer program.  Officers continue to receive positive verbal feedback from bus patrons on the security improvements.

SGV staff conducted a walk thorough of El Monte Station with the MTA ADA Compliance Administrator in May.  The results of this review were generally very positive.  Minor deficiencies such as the need to change to the color of some crosswalk stripping were recommended.  The most significant change would be the need to add four more disable parking spaces to the parking lot.  These issues will all be corrected within the next three months.

In March 2003, a multi-agency bomb drill funded by the Federal Transit Administration was held at El Monte Station, including fire, police, and FBI.

NEXT STEPS

Continue the maintenance, facility, and security improvements described above and report back to the Board upon completion of key milestones.

Prepared by: Jon Hillmer, Service Development Manager 
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