OPERATIONS COMMITTEE

JUNE 19, 2003

SUBJECT:
UNIFORM RENTAL PROGRAM FOR AMALGAMATED TRANSPORTATION UNION (ATU) MEMBERS
ACTION: 
AUTHORIZE THE CHIEF EXECUTIVE OFFICER TO AWARD A CONTRACT TO ARAMARK UNIFORM AND CAREER APPAREL, INC.  

RECOMMENDATION

Authorize the Chief Executive Officer to award a five-year firm fixed unit rate variable quantity contract, Contract No. OP3000646, to Aramark Uniform and Career Apparel Inc to provide uniform rental services in an amount not to exceed $2,052, 813, inclusive of two one-year options and a 10% contingency, effective July 1, 2003.
RATIONALE
In accordance with Article 34 of the collective bargaining unit agreement between the MTA and the ATU, the MTA provides uniforms and laundry service for ATU members.  For many years, the MTA has fulfilled this obligation by purchasing uniforms and outsourcing the laundry services separately.  The MTA also purchases shop towels and has them laundered by the same laundry service.  Replacement of lost uniforms and towels, cost increases, and unreliable laundry delivery have been issues with this past practice.

Staff researched existing rental programs as an alternative to purchasing uniforms and towels and paying for laundry service separately, and found that a uniform and towel rental program, with reliable tracking and accounting requirements, combined with strict delivery requirements, will overcome many of the issues with the current practice and will reduce uniform and towel costs.  For example, per the collective bargaining unit agreement, each employee is entitled to eight uniforms.  The average cost to purchase uniforms and towels and to provide laundry service separately is approximately $248 per employee.  By comparison, the average annual cost to rent eleven uniforms for each employee and provide shop towels is approximately $176 per employee, inclusive of laundry and repair service.  The uniform rental service provider will be responsible for repairing and replacing uniforms and towels when necessary due to normal wear and tear.  Strict accounting requirements will also hold the Contractor responsible for uniforms and towels that they lose.

The uniform and towel rental program is estimated to save the MTA approximately $144,500 annually when compared with FY03 estimated expenditures for uniform and towel purchase and laundry service.  The program will also provide an accurate tracking system of uniforms and towels that will enable MTA staff to more easily and accurately track their usage and costs, and will improve accountability for lost uniforms and towels.  The program will meet MTA obligations under its contract with the ATU.  Staff is recommending a 10% contingency for uniforms and towels lost by the MTA.

FINANCIAL IMPACT

Funding of $447,886 for the uniform rental program for ATU members is included in the FY 04 budget in cost centers 3120, 3250, 3320, 3341, 3342, 3434, 3441, 3442, 3443, 3503, 3508, 3515, 3601, 3609, 3630, 3706, 3707, 3710, 3802, 3805, 3818, 3940, and 5430.  Since this is a multi-year contract, the Deputy Chief Executive Officer and cost center managers will be accountable for budgeting the cost in future years.  In FY03, approximately $500,340 will be expended on ATU uniforms and laundry service.
ALTERNATIVES CONSIDERED

One alternative is to continue the current practice of purchasing uniforms and laundry services.   Staff does not recommend this action because it is more costly than uniform rental and does not resolve the issues associated with the past practice.
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Prepared by:

Denise L. Longley, Deputy Executive Officer – Facilities




Jose Chu, Senior Administrative Analyst




Victor Ramirez, Contract Administration Manager

_____________________________

John B. Catoe, Jr.

Deputy Chief Executive Officer

____________________________

Roger Snoble

Chief Executive Officer

BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

Uniform Rental Program

	1. 
	Contract Number: OP3000646

	2. 
	Recommended Vendor: Aramark Uniform & Career Apparel Inc.

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$1,866,194
	Recommended Price:

$2,052,813 including a 10% Contingency 

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type: Indefinite Delivery, Firm Fixed Unit Rate 

	5. 
	Procurement Dates: 

	
	A.  Issued: February 21, 2003

	
	B.  Advertised: February 26, 2003

	
	C.  Pre-proposal Conference: March 6, 2003

	
	D. Proposals Due: April 29, 2003

	
	E. Pre-Qualification Completed: May 23, 2003

	
	F. Conflict of Interest Form Submitted to Ethics: May 19, 2003

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

      No Goal Recommended
	Date Small Business Evaluation Completed:

January 24, 2003

	
	Small Business Commitment: No commitment

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

37
	Bids/Proposals Picked up:

12
	Bids/Proposals Received:

2

	8. 
	Evaluation Information:

	
	A. Bidders Names:

Aramark Uniform and Career Apparel Inc.

Unifirst Corporation
	Bid Amount:

$1,866,194

$2,073,281
	Best and Final Offer Amount:

Not Applicable



	
	B. Evaluation Methodology:  Award based on lowest Responsible Responsive Bidder. Qualifications were assessed using minimum size and experience criteria.

	9. 
	Protest Information:

	
	A.  Protest Period End Date: June 23, 2003 

	
	B.  Protest Receipt Date: Not Applicable

	
	C.  Disposition of Protest Date: Not Applicable

	10. 
	Contract Administrator:

Victor Ramirez
	Telephone Number:

(213) 922-1059

	11. 
	Project Manager:

Jose Chu
	Telephone Number: 

(213) 922-8806


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

Uniform Rental Program

A. Background on Contractor

Aramark is an industry leader in Uniform Services, including rental programs. They also provide a number of other services such as school nutrition, business dining and high profile refreshment services for Dodger Stadium and the Staples Center.  Aramark Uniform Services has over fifty years experience in providing rental uniform and laundry services in Southern California.  They currently provide large-scale uniform rental services for Southern California Gas Co., LA Times and American Airlines.  Aramark has the capacity to process over 500,000 garment pieces per week.  The MTA will generate only 18,000 garments weekly.

B. Procurement Background

The IFB requirements were developed using uniform quality standards that are consistent with the current practice.  However, the new Rental Program will have the advantage of providing 11 uniforms for each employee, whereas the current practice requires only eight uniforms per employee.  The level of service is also expected to improve as the standard for a responsible contractor focuses on reliable laundry services. 

The contract requirements include strict accounting practices for uniform handling.  The reason for such a requirement is that the Contractor will be held accountable for their loss of uniforms. The recommendation asks for a 10 % contingency to cover lost or damaged uniforms that are outside of the responsibility of the Contractor.

The Diversity & Economic Opportunity Department did not establish a goal for this project due to the lack of subcontracting opportunities for this type of work.

C. Evaluation of Proposals
Staff determined that Aramark Uniform & Career Apparel Inc and Unifirst Corporation are responsive and responsible bidders in accordance with MTA Procurement policies and procedures.  Staff evaluated both bidders based on minimum qualifications established in the IFB.  Those qualification requirements were developed in an effort to set a high standard of performance.  It covered minimum size to assure adequate capacity to service a large transit agency.  It included a requirement that only firms with proven uniform tracking systems could be considered.  The two bidders are both proven reliable sources with extensive track records of good performance.

D.  Cost/Price Analysis Explanation of Variances

The recommended price of $1,866,194, which excludes the contingency, has been determined to be fair and reasonable based on adequate price competition. The MTA independent cost estimate was $2,460,990 or 25% higher than the lowest responsible responsive bidder, and is 16% higher than the next lowest bidder.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

Uniform Rental Program

PRIME CONTRACTOR – 

Aramark Uniform and Career Apparel Inc.

Unifirst Corporation

Small Business Commitment




Not Applicable (no goal)
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