OPERATIONS COMMITTEE

JUNE 19, 2003

SUBJECT:
GATEWAY SECURITY SYSTEM MAINTENANCE, REPAIR AND UPGRADES
ACTION:
AWARD A FIVE-YEAR CONTRACT TO MCM INTEGRATED SYSTEMS, INC.
RECOMMENDATION

Authorize the Chief Executive Officer to award a five-year, indefinite quantity/delivery contract to MCM Integrated Systems for Gateway security system maintenance, repair, and upgrades in an amount not-to-exceed $572,000, inclusive of an annual CPI increase, effective July 1, 2003. 

RATIONALE

A Gateway building wide Checkpoint Threshold Enterprise computerized integrated security system was installed during construction of the MTA Gateway Headquarters Building.  The proprietary system consists of card readers, duress alarms, surveillance cameras, and motion sensors.  Since the original installation and because of post September 11 security awareness, the security system has doubled in size. MCM’s proposal reflects its capability to provide the technical expertise to maintain the Gateway Headquarters building Checkpoint security system.

The separate fixed monthly maintenance services fee for the five-year period, including annual CPI increases not to exceed 4%, is $126,012.  The five year total projected amount for upgrades is $445,988.  The total aggregate contract amount shall be for a period of five years for equipment, upgrades and maintenance, with a cumulative total amount not-to-exceed $572,000.  
Since the security system software is a proprietary system, the contractor is required to be a certified Checkpoint dealer.  
Checkpoint licenses very few dealers to program their software, therefore, there are only a limited number of maintenance, repair and upgrade contractors who can provide these services.  
MCM will maintain and provide repair services covering all wiring, main controllers, terminal controllers and front-end computer and software problems as well as all front-end video equipment located in the building security control room.  MCM will also be required to provide ‘turnkey’ upgrades and enhancements to the security system.
Access to secured areas of the building is provided via a programmable proximity card.  In the future, General Services staff will be working with the UFS Implementation Team to develop one UFS smart card system, which would integrate the building security access features.  A contractor will still be required to provide the maintenance, repair and upgrades to the building security system after the smart card implementation.   

FINANCIAL IMPACT

The funding of $50,000 for the maintenance service is included in the FY04 budget in cost center number 6430, Building Services under project number 100001, overhead, task 01.01, and account 50308, Services Contract Maintenance.  The capital funding of $170,000 for security system upgrades is included in the FY04 capital budget in cost center 6430, Building Services under project number 200001, task 01.001 and account 53102, Acquisition of Equipment.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years.  In FY03, $121,000 was expended on security system maintenance, repairs and upgrades.
ALTERNATIVES CONSIDERED
One alternative is to pay for maintenance, repair and support services as required, but such an option would be less efficient than a long term agreement, as the response time for service requests would be extended from same day service to up to three days.
The alternative to have in-house staff perform the maintenance and repair of the system is not an option.  Currently, MTA staff do not have the training necessary to maintain and repair the system.  Since the computerized system is proprietary, Checkpoint only provides training and support to their licensed dealers. 
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Prepared by: 
Brian Soto, Director, General Services

	

	Carolyn Flowers

Executive Officer, Administration


	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

Gateway Security System Maintenance, Repair and Upgrades
	1. 
	Contract Number:  PS0264301321

	2. 
	Recommended Vendor(s):

MCM Integrated Systems, Inc.  

	3.
	Cost/Price Analysis Information: 

	
	A. Proposed Price:  NTE $572,000
	Recommended Price:  NTE $572,000

	
	B. Details of Cost/Price Analysis are in Attachment A-1.D

	4. 
	Contract Types:  Combination Fixed Maintenance Agreement plus Indefinite Delivery/Quantity for System Upgrades

	5. 
	Procurement Dates: 

	
	A.  Issued: January 8, 2003

	
	B.  Advertised: January 17, 2003

	
	C.  Pre-bid/proposal Conference: March 12, 2003

	
	D. Bids/Proposals Due: Monday, March 27, 2003

	
	E. Pre-Qualification Completed: April 1, 2003 

	
	F. Conflict of Interest Form Submitted to Ethics:  April 29, 2003

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

No DBE Goal Recommended 
	Date Small Business Evaluation Completed:

July 23, 2002

	
	B.  Small Business Commitment:  0% DBE

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

46
	Bid/Proposals Picked up:

2
	Bid/Proposals Received:

2

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

Metro Video Systems, Inc.

MCM Integrated Systems, Inc. 
	Bids/Proposals Amount

Maintenance   Upgrades
$124,200         $445,096
  $126,012         $445,988

	Best and Final Offer Amount:

N/A

	
	Evaluation Methodology: Two step process:  1) Qualifications and 2) Explicit Factors 

	9. 
	Protest Information:

	
	A.  Protest Period End Date: June 24, 2003 

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10. 
	Contract Administrator:

Gregory Moore
	Telephone Number:

922-7376

	11. 
	Project Managers:

Phyllis Meng
	Telephone Number: 

922-2375


BOARD REPORT ATTACHMENT “A-1”

PROCUREMENT SUMMARY

A.
Background of Contractor
MCM Integrated Systems, Inc. (MCM) is an authorized Checkpoint Security Dealer with extensive industry experience. MCM’s clients include the Los Angeles County Sheriff’s Department, Pasadena Unified Courts, Long Beach Memorial Medical Center and the County of Orange.  
MCM Integrated Systems was founded in 1978.  They have been a Certified Checkpoint Dealer since 1986 and have been Checkpoint’s National Dealer of the Year 7 times.  Each of their technical staff has been with MCM performing Checkpoint maintenance, repair and upgrades for over 12 years.  MCM has provided all maintenance, upgrades and repairs for this automated system since 1999.  They have supported the MTA by providing all upgrades issued by Checkpoint including the Y2K and switching from insert to proximity cards.  
B.
Procurement Background

Request for Proposals (RFP) No. PS0264301321 was released on January 8, 2003 and advertised on January 17, 2003.  Proposals were received in two phases based upon 1) qualifications and 2) project plan and other explicit factors.  The qualifications-based proposals were due on February 21, 2003.  Two firms submitted proposals setting forth their qualifications, and both MCM Integrated Systems and Metrovideo Systems, a certified Disadvantaged Business Enterprise (DBE) firm, were deemed qualified by MTA staff.  A pre-proposal conference was held with the two firms on March 12, 2003, and two proposals delineating their respective project plans, pricing, and the like were received on March 27, 2003. 

The Diversity & Economic Opportunity Department (DEOD) did not recommend a DBE goal for this procurement.  Based on industry practice, the Prime (MCM) is expected to complete the entire scope with its own workforce.  However, pursuant to the DBE Program, if MCM utilizes the services of subcontractors, they are expected to afford maximum opportunities to DBE firms in all subcontracting and supply services areas throughout the life of the contract. 

C.
Evaluation of Proposals


The project proposals were evaluated by a Source Selection Committee and ranked based upon criteria established in the RFP.  MCM scored the highest score based upon its superior qualifications and project plan, offsetting pricing the variance of the competing proposal. 
D.
Cost/Price Analysis and Explanation of Variances

Proposal pricing for the project upgrades were based upon the MTA’s anticipated needs during the contract term, however, contract pricing will be established under individual task orders that will be issued under the terms of the contract.  MCM’s pricing terms were deemed fair and reasonable through adequate price competition.
BOARD REPORT ATTACHMENT “A-2”

LIST OF SUBCONTRACTORS

Gateway Security System Maintenance, Repair and Upgrades
Prime Contractor:

MCM Integrated Systems, Inc. 


Subcontractor(s):

None


Total DBE Commitment:
0%


Gateway Security System Maintenance, Repair and Upgrades
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