OPERATIONS COMMITTEE

JUNE 19, 2003

SUBJECT:
METRO FREEWAY SERVICE PATROL

ACTION:
EXECUTE AN AGREEMENT WITH THE CALIFORNIA HIGHWAY PATROL TO SUPPORT THE METRO FREEWAY SERVICE PATROL PROGRAM


RECOMMENDATION

Authorize the Chief Executive Officer to execute an agreement with the California Highway Patrol (CHP) to provide field officer and dispatch support to the Los Angeles County Metro Freeway Service Patrol  (FSP) during FY04 not to exceed $500,000.

RATIONALE

Each year, a portion of the state funding earmarked for FSP is taken off-the-top by Caltrans to reimburse the CHP for its direct FSP expenses.  The role of the CHP is to provide dispatch support via specially trained dispatchers, provide field enforcement activities (inspections of trucks and operators in the field, monitoring of FSP operations, annual inspections of the contractors’ facilities), and develop and provide operator training (new FSP operator training and certification, and refresher training for all current FSP operators).  The amount of funding provided to the Los Angeles CHP from the state has not been sufficient to provide the necessary CHP staff support to successfully perform its responsibilities.  The MTA has therefore used its own funding to augment the state funding to the CHP.

Through FY03, Caltrans’ allocation of the off-the-top state funds to CHP was not made using the formula distribution specified in statute, but was based primarily upon the amount of service provided in each geographic region.  As the Los Angeles program is significantly larger than any of the other nine local FSP programs throughout the state, this region was receiving upwards of 38 percent of these state funds.  Under the three-part distribution formula specified in statute, the Los Angeles CHP should be entitled to fewer funds, approximately 33 percent.  For FY04, Caltrans’ will allocate the off-the-top portion of CHP funding based upon the formula distribution; this will result in a $200,000 reduction in the Los Angeles CHP’s allocation from the state. 

The MTA and local CHP staff met to discuss dispatch and field staffing levels required for FY04 and determined that $500,000 in additional financial support over that provided by the state was needed.  The increase from the FY03 funding level is required to fill the gap resulting from the reduced state allocation in FY04.  CHP staffing levels will be slightly reduced from FY03 levels to contain labor costs, but are adequate to meet the FSP program needs.

FINANCIAL IMPACT
Funding of $500,000 for the agreement with CHP to support FSP service is included in the FY04 budget under cost center 3352, Project 300070.  The budget for CHP support in FY03 was $405,000.  

ALTERNATIVES CONSIDERED

The MTA may decide not to approve the additional resources for CHP support to the FSP program.  This is not recommended as the MTA Board of Directors has advocated increases in FSP service in past years without specifically identifying outside agency funding needed to support the authorized expansion of the FSP program.

Prepared by:
John Takahashi, Transportation Planner 

____________________________________         

John B. Catoe, Jr.

Deputy Chief Executive Officer
  

____________________________________

Roger Snoble

Chief Executive Officer

Metro Freeway Service Patrol
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