  PLANNING AND PROGRAMMING COMMITTEE

          June 18, 2003
SUBJECT:
CONTRACT NO PS-4340-0667

I-710 MAJOR CORRIDOR STUDY – 

SCOPE REVISION

ACTION:
APPROVE SCOPE OF STUDY REVISIONS 

RECOMMENDATION

Authorize the Chief Executive Officer to negotiate a cost neutral Scope of Work change with the Consultant, Parsons, Brinckerhoff, Quade and Douglas (PBQD) for the I-710 Major Corridor Study to accommodate the MTA May 2003 Board action.

RATIONALE

On May 22nd, the Board approved a motion regarding the I-710 Major Corridor Study that calls for MTA staff to develop a Hybrid Alternative and form resident advisory committees (RAC) in key areas along the Corridor where current design alternatives require acquisition of private property.  The Hybrid Alternative should use elements from Alternatives C, D, and E that result in meaningful improvements to the corridor without impacting residences and businesses.  This motion requires a new assessment of freeway improvements that will not require right of way acquisitions.

In addition, on May 28th, the Study’s Oversight Policy Committee (OPC) approved a motion that calls for the study team to develop a Hybrid Alternative and create a citizens’ advisory committee.  Therefore, both the MTA and OPC actions call for the development of a Hybrid Alternative.

DISCUSSION

As part of the current I-710 Major Corridor Study Scope of Work and under the general guidance of representatives of the affected local jurisdictions, the consultant initially defined and presented 12 conceptual alternatives for consideration.  These conceptual alternatives were closely reviewed and modified by a Technical Advisory Committee (TAC) and Oversight Policy Committee which are composed of the public works officials and elected officials from the respective cities that are adjacent to the I-710 Freeway.  In addition representatives of the Ports of Los Angeles and Long Beach, SCAQMD, CHP, SCAG, Caltrans and MTA staff also participated in the deliberations.  After a concerted effort, the TAC and OPC unanimously agreed 

on two no-build (A & B) and three build alternatives (C, D, and E) for further technical analysis and study.

Based on the five approved screened alternatives, the consultant completed technical studies and analysis and estimated and evaluated the impacts of each of these alternatives.  After extensive 

Public review and outreach, it became clear that the three build alternatives (C, D and E) that require property acquisitions would not be acceptable to the affected communities or general public.

To address these concerns will require a revision of the original Scope of Work to allow development of a Hybrid Alternative that does not impact residences and business. The Hybrid Alternative should be designed to bring consensus among the 14 cities and agencies that are contiguous to the I-710 Corridor.  To ensure that the communities and public are given adequate opportunity to review and comment on the Hybrid Alternative an outreach effort has been developed and programmed.

Specifically, staff recommends a new TASK 9.0 - Creation of the Hybrid Alternative, and deletion of specific elements of  TASK 8.0 – Prepare Geometric Engineering Plans, Reports and Cost Estimates for up to three Project Study Reports (PSRs) and/or up to three PSR equivalent documents.  PSRs are programming documents that are required to enable early delivery of freeway improvements such as auxiliary lanes, interchanges and other localized improvements.  Deleting the requirement to develop up to three Project Study Reports will allow the study budget to accommodate the design and engineering of the Hybrid Alternative, and the implementation of a community outreach effort to present the Hybrid Alternative.

FINANCIAL IMPACT

The total estimated cost of the scope revision is $484,168 (Hybrid Alternative and Final Report: $333,168 and Community Outreach: $151,000).  The source of these monies comes from deletion of Task 8.0 (PSRs).

ALTERNATIVES CONSIDERED

The MTA Board may reject the requested Scope changes. This is not recommended because 

not changing the Scope of Work would prohibit MTA staff from complying with Board and OPC directives, as well as the expressed concerns of the community.

ATTACHMENTS

A. Procurement Summary
A1.
Procurement History

A2
List of Subcontractors
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