BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

CONTRACT NO PS-4340-0667

I-710 MAJOR CORRIDOR STUDY

SCOPE REVISION

	1. 
	Contract Number: PS-4340-0667 Amendment 2

	2. 
	Recommended Vendor: Parsons, Brinckerhoff, Quade, and Douglas

	3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$  See item 1-D
	Recommended Price:

$  See item 1-D

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type: CPFF

	5. 
	Procurement Dates: 

	
	A.  Issued: 6/6/03

	
	B.  Advertised: N/A

	
	C.  Pre-proposal Conference: N/A

	
	D. Proposals Due: 6/10/03

	
	E. Pre-Qualification Completed: Yes

	
	F. Conflict of Interest Form Submitted to Ethics: Yes

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

     20% DBE
	Date Small Business Evaluation Completed:

N/A

	
	B. Small Disadvantaged Business Commitment: 20.46% Details are in Attachment A-2

                                                     

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

1
	Bids/Proposals Picked up:

0
	Bids/Proposals Received:

1

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

Parsons, Brinckerhoff, Quade, and Douglas
	Bid/Proposal Amount:

$

See item 1-D
	Best and Final Offer Amount:

$

See item 1-D

	
	B. Evaluation Methodology:  Price Analysis   Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date:  N/A

	
	B.  Protest Receipt Date: N/A

	
	C.  Disposition of Protest Date: N/A

	10. 
	Senior Contract Administrator:

Terence C. Carey
	Telephone Number:

922-4020

	11. 
	Project Manager:

Ernest Morales
	Telephone Number: 

922-4314


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

CONTRACT NO PS-4340-0667

I-710 MAJOR CORRIDOR STUDY

SCOPE REVISION
A. Background on Contractor
· Parsons, Brinckerhoff, Quade, and Douglas,

Los Angeles, CA. 

· Parsons has been in continuous practice since it’s founding in 1885.  Parsons has had a continuing association with the MTA and has been the prime contractor on this project since award in January 7, 2001.  Performance has been acceptable.

B. Procurement Background

     In this section include the following:

· The original Cost Plus Fixed Fee contract was issued to Parsons for the I-710 major corridor study on January 21, 2001.

· This amendment is a restructuring of the Statement of Work at the direction of the MTA Board, and will be cost neutral.

· Include any applicable small business language.

C. Evaluation of Proposals
To be completed after evaluation of Parsons proposal dated 6/10/03. 

D.  Cost/Price Analysis Explanation of Variances

The proposal is expected to be cost neutral.  Descope proposal is for $484,168 for items deleted from the Statement of Work.  The additional task 9 and final report will cost $333,165, and the balance, $151,000 will be used for outreach purposes.

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

CONTRACT NO PS-4340-0667

I-710 MAJOR CORRIDOR STUDY

SCOPE REVISION
PRIME CONTRACTOR – Parsons, Brinckerhoff, Quade, and Douglas. 

DBE Subcontractors
Kaku Associates

Consensus Planning Group

SMALL BUSINESS Participation

Parsons, Brinckerhoff, Quade, and Douglas committed to 20.46% DBE participation for this contract.  
The contract was awarded January 29, 2001 and is 64% complete. Current DBE attainment1 based on the relevant contract amount2 is 16.52%.  Current DBE participation based on the total actual amount paid-to-date to prime is 25.91%.  The original DBE subcontractors have performed on the contract as listed.
Original Award Amount


$ 3,684,330

Relevant Contract Amount

$ 3,888,489

Total Actual Amount Paid to Date to Prime

$ 2,479,493

	Subcontractor
	Commitment
	Current Attainment1
	 Current Participation3
	Current Status

	Kaku Associates
	 12.49%
	12.06%
	18.91%
	Performing

	Consensus Planning Group
	   7.97%
	4.46%
	   7.00%
	Performing

	TOTAL
	20.46%
	16.52%
	25.91%
	Expected to Meet goal


1Current Attainment = Total Actual Amount Paid-to-Date to Subs ( Total Relevant Contract Amount

2Relevant Contract Amount= Original Contract Value + Contract Cost Modifications affecting DBE or SBE Scope of Work

3Current participation = Total Actual Amount Paid-to-Date to Subs ( Total Actual Amount Paid=to-Date to Prime.
Reduced Fare ID Cards

2



