PLANNING & PROGRAMMING COMMITTEE

JUNE 18, 2003
SUBJECT:
ROUTE 138 CORRIDOR STATE TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT 

ACTION:
APPROVE ROUTE 138 CORRIDOR STATE TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT 

RECOMMENDATIONS
A.    Approve the Route 138 Corridor State Transportation Improvement Program (STIP) Amendment request as proposed in Attachment A; and,

B.    Require Caltrans District 7 to submit future STIP amendment requests affecting Los Angeles County Regional Improvement Program (RIP) funds to the MTA before the due dates established for such amendments by Caltrans Headquarters, as shown on Attachment B.      

ISSUE

The California Department of Transportation (Caltrans) is requesting that the MTA support a proposed STIP Amendment request that combines five programmed projects on State Route (SR) 138 in Los Angeles County into one “Corridor” project and split the corridor into eight smaller sub-projects to facilitate construction phasing.  This amendment would revise the schedule for the construction phases of the various projects and shift $29 million in programmed dollars out one year from FY 2003/FY 2004/FY 2005 to FY 2004/FY 2005/FY 2006 to better reflect delayed design and construction schedules.  (See Attachment A.)

According to the California Transportation Commission (CTC) published schedule of STIP Amendment Agenda Item Due Dates (Attachment B), Caltrans should have sent this request to the MTA by March 20, 2003 for a May 2003 CTC notice and June 2003 CTC approval.  This schedule also would have allowed MTA the time to evaluate the request and bring it to the MTA Board of Directors for approval.  The MTA received this staff request on Friday, May 9, 2003, nearly seven weeks late.  Due to the extremely short turn-around time required, the MTA was unable to combine this Caltrans STIP Amendment request with the MTA’s most recent STIP amendment request and lessen the substantial negative impact of $29 million to the annual FY 2005 schedule of total funds programmed for Los Angeles County.  

BACKGROUND

SR 138 is an urban Principal Arterial between SR 14 (Antelope Valley Freeway) in Palmdale and Avenue T in the outskirts of Palmdale.   From Avenue T to the junction with SR 18, SR 138 is a two-lane undivided rural arterial highway, except where it becomes a four-lane highway for short distances.  SR 138 carries heavy vehicle traffic, including a substantial percentage of trucks.  Recreation vehicles and heavy trucks, going to and from Las Vegas, Barstow, Victorville, San Bernardino County, and Riverside County are increasingly using this route to by-pass the traffic congestion in the Los Angeles metropolitan area.  Currently, SR 138 operates at a Level of Service below Caltrans’ standard for this type of arterial highway, which causes substantial delay to motorists.  The 18-mile long SR 138 project proposes to widen an existing two-lane highway to a standard four-lane conventional highway from Avenue T to the Junction of SR 18.  Other features for this widening project include curve corrections, junction realignment, a connector from eastbound SR 138 to eastbound SR18, and bridge widening.

Currently, the 18-mile long SR 138-freeway widening project is split into five projects that are programmed in the 2002 STIP.  Construction components of two projects are unfunded.  To facilitate delivery of ready-to-go segments, this Caltrans STIP Amendment proposes to combine five projects into one corridor project and split them into eight subprojects.  This action would facilitate the delivery of seven subprojects by fully funding them.  The last subproject includes the segment with unfunded components.

OPTIONS

The MTA could decide to reject the Caltrans STIP Amendment request.  However, this option is not recommended because the resulting redistribution of five SR 138 projects into one, utilizing the corridor project concept, does facilitate construction phasing on a highly congested route. In addition, this amendment is needed by the end of this fiscal year or else the FY 2004 programmed funds will be subject to the “timely use of funds” requirement of the STIP Guidelines.  These Guidelines dictate that an extension for the funds be requested to avoid lapsing of the funds.  

The MTA also could decide to allow Caltrans District 7 to submit future STIP amendment request affecting Los Angeles County RIP funds to the MTA without any deadline.  However, this option is also not recommended as it could lead to extremely short review time for MTA staff and issues with timing needed for proper MTA Board approvals.

NEXT STEPS

The MTA will continue to work with Caltrans and the CTC to ensure that Los Angeles County’s priorities are implemented and that Los Angeles County’s utilizations of its share of Regional Improvement Program funds are maximized.  To achieve this, it is recommended that the MTA Board require Caltrans District 7 to submit future STIP amendment requests affecting Los Angeles County RIP funds to the MTA before the due dates established for such amendments by Caltrans Headquarters.    

ATTACHMENTS
A. Los Angeles County Metropolitan Transportation Authority STIP Amendment Request
B. CTC Meetings - Agenda Item(s) Due Dates
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