PLANNING AND PROGRAMMING COMMITTEE

June 18, 2003
SUBJECT:
CAPITAL RESERVE ACCOUNTS FOR CITIES OF


ARCADIA, IRWINDALE, INDUSTRY, LOMITA, MALIBU, MONTEBELLO, PICO RIVERA, ROSEMEAD AND WHITTIER FROM PROPOSITION A AND PROPOSITION C LOCAL RETURN FUNDS
ACTION:
APPROVE THE ESTABLISHMENT  OF CAPITAL RESERVE


ACCOUNTS FOR ARCADIA, IRWINDALE, INDUSTRY, LOMITA, MALIBU, MONTEBELLO, PICO RIVERA, ROSEMEAD AND WHITTIER
RECOMMENDATION

Approve Capital Reserve Accounts for the Cities of Arcadia, Irwindale, Industry, Lomita, Malibu, Montebello, Pico Rivera, Rosemead and Whittier from Proposition A and Proposition C Local Return funds, so that funding may be used to finance projects as described in Attachment A.

ISSUE

According to the Proposition A and Proposition C Local Return Guidelines, Los Angeles County local jurisdictions are required to obtain MTA Board approval to establish Capital Reserve Accounts with Proposition A and Proposition C Local Return revenues.  A jurisdiction may request and secure such approval if the jurisdiction dedicates account funding to implement a larger capital project beyond the four-year lapsing deadline for the jurisdiction’s Proposition A and Proposition C Local Return funding. 

POLICY IMPLICATIONS

As indicated in the MTA Board-approved guidelines, Los Angeles County local jurisdictions must expend their Proposition A and Proposition C Local Return funds within four years of allocation or the funds will lapse. With MTA Board approval, the local jurisdictions may establish Capital Reserve accounts that would allow them to hold onto their Proposition A and Proposition C Local Return funds for three additional years for their larger capital projects.  More specifically, Capital Reserve accounts enable local jurisdictions with large projects to use three years of additional time to accumulate funds and expend those funds over the duration of their projects.
OPTIONS

The Board may choose not to establish the accounts as proposed; however, staff does not recommend that option.  Without the Capital Reserve accounts, the Cities will not be able to accumulate the funds necessary to implement their larger capital projects as described in Attachment A.  

For those projects that need the MOU amended to extend the time period, if the Board does not approve the Capital Reserve Accounts, the funds will lapse and the funds will be returned to the MTA for reallocation for discretionary programs of countywide significance.   Several cities are reserving funds for specific projects since the funds are from FY2000 or before and are subject to lapse. The Proposition A and Proposition C Local Return funds for the Cities of Arcadia, Irwindale, Industry, Lomita, Malibu, Montebello, Pico Rivera, and Rosemead are subject to lapse.  

FINANCIAL IMPACT

Nine cities are proposing to establish Capital Reserve Accounts to fund a total of twelve projects. The Board has previously approved the establishment of capital reserves for four of these projects: (1) Arcadia’s Pasadena Gold Line – future mass transit station, (2) Industry’s Commuter Rail Station Parking Lot Expansion, and (3) Pico Rivera’s Construction and/or Enhancement of Whittier Boulevard from Rosemead Blvd. To Western City Limit; Beverly Blvd. Bridge Widening at Rio Hondo, and (4) Pico Rivera’s Widening of the Washington Boulevard Bridge over the San Gabriel River. 
The first three projects listed above have executed MOUs and have set up capital reserves that are in danger of lapsing and the cities need additional time to complete the projects. These projects require amendments to their existing MOUs. The fourth project listed, Pico Rivera’s Widening of the Washington Boulevard Bridge over the San Gabriel River project, was approved by the Board for a Capital Reserve Account, but the MOU was never executed due to project delays.  This project, along with eight other projects, requires the negotiation and execution of new MOUs.

There is no impact on the MTA Operating Budget, as the funds originate from the portion of Proposition A and Proposition C funds that are allocated to each Los Angeles County local jurisdiction by formula on a per capita basis.  These funds are not available to the MTA.  With MTA approval, the Cities of Arcadia, Irwindale, Industry, Lomita, Malibu, Montebello, Pico Rivera, Rosemead and Whittier will establish separate accounts for the Capital Reserve funds, and there will be no impact on MTA Financial Statements.

BACKGROUND

The Proposition A Local Return Program is funded from a half-cent sales tax measure that Los Angeles County voters approved in 1980.  The Proposition C Local Return Program is funded from a half-cent sales tax measure that Los Angeles County voters approved in 1990.  Twenty-five percent of Proposition A revenues and twenty percent of Proposition C revenues designated for the Local Return Program is returned to the cities and Unincorporated Los Angeles County so that they may be used for developing and/or improving public transit, paratransit and related transportation infrastructure.  Capital Reserve Accounts are permitted under the Proposition A and Proposition C Local Return Guidelines to allow Los Angeles County local jurisdictions an extra three years from the date the funds are available (seven years in total) to accumulate and expend the funds needed for large projects. 

NEXT STEPS

With Board approval of the recommendation, staff will negotiate and execute new Memorandums of Understanding (MOU) to establish Capital Reserve Accounts with the following nine cities: Arcadia, Irwindale, Industry, Lomita, Malibu, Montebello, Pico Rivera, Rosemead, and Whittier. Staff will monitor these accounts to ensure they comply with the Proposition A and Proposition C Local Return Guidelines and the terms of each Memorandum of Understanding.  

ATTACHMENT 
A.

Projects for Capital Reserve Accounts
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ATTACHMENT A
PROPOSITION A AND PROPOSITION C LOCAL RETURN FUNDS
PROJECTS FOR CAPITAL RESERVE ACCOUNTS

	JURISDICTION
	PROJECT
	AMOUNT
	FUND

	City of Arcadia

# 01-380
	Pasadena Gold Line – future mass transit station

Justification:  The City of Arcadia has been reserving funds to fund the design, engineering, and construction of a multi-modal transportation center should the Metro Gold Line be extended to Arcadia.
	$1,000,000

$500,000

EXTENSION OF EXISTING CAPITAL RESERVE; REQUIRES MOU AMENDMENT
	Proposition A Local Return (25%)

Proposition C Local Return (20%)

	City of Irwindale

#01-380
	Bus Shelters Enhancement Project – Phase II and III

Justification: The City would like to reserve funds to install 13 new bus shelters, benches and trash receptacles along Irwindale Avenue from Foothill Boulevard to Cypress Street. Foothill Transit Routes 185/485 and 492 service this route.  The City has $24,000 that is in danger of lapsing; the creation of the reserve would give the city additional time to implement the project.
	$24,000 

$60,000

REQUIRES EXECUTION OF NEW MOU
	Proposition A Local Return (25%)

Proposition C Local Return (20%)




	JURISDICTION
	PROJECT
	AMOUNT
	FUND

	City of Industry

#01-380
	Commuter Rail Station Parking Lot Expansion

Justification: MTA Board originally approved the capital reserve for this project in November 2000 for $1,870,000. The project experienced delays, and the remaining capital reserve funds are in danger of lapsing. The City is requesting a 3-year extension to complete the project.
	$1,270,000

EXTENSION OF EXISTING CAPITAL RESERVE; REQUIRES MOU AMENDMENT
	Proposition A Local Return (25%)

	City of Lomita

#01-380
	Lomita Boulevard Improvements

Justification: The City wishes to reserve funds for a match to $2.2 million of regional grant funds allocated to the Lomita Boulevard Improvements project through the 2001 Call for Project discretionary grant process (CFP ID# 8091). 
	$230,000

REQUIRES EXECUTION OF NEW MOU
	Proposition C Local Return (20%)

	City of Malibu

#01-380
	Zumirez Drive Realignment

Justification: The City received regional grant funds for this project in the 2001 Call for Project discretionary grant process ($450,000 Proposition C funds CFP ID#6355). The funds requested for reserve will match the regional grant funds.
	$242,307

REQUIRES EXECUTION OF NEW MOU
	Proposition C Local Return (20%)


	JURISDICTION
	PROJECT
	AMOUNT
	FUND

	City of Montebello

#21-380
	Construction of the Beverly Blvd. Bridge Widening at Rio Hondo

Justification: The City of Montebello, in conjunction with the City of Pico Rivera, is replacing the Beverly Boulevard Bridge over Rio Hondo Channel. Montebello Bus Lines Routes 40 and 342 pass over the bridge. The project had originally been approved by the MTA in 1999 without a capital reserve, but the City delayed construction to mitigate the impact of this project with another project.
	$1,200,000

REQUIRES EXECUTION OF NEW MOU 


	Proposition C Local Return (20%)

	City of Montebello

#30-380
	Wilcox Avenue Widening

Justification:  The City requests to reserve $448,000 out of a total project cost of $700,000 to complete the widening of Wilcox Avenue, between Lincoln Avenue and 340’ North of Beverly Boulevard from two lanes to four. The widening project will also include construction of bus pads, modifications of existing traffic signals at Wilcox and Beverly Boulevard, and reconstruction of all curb ramps to ADA standards. The street is served by Montebello Bus Line route 70. 
	$448,000

REQUIRES EXECUTION OF NEW MOU
	Proposition C Local Return (20%)


	JURISDICTION
	PROJECT
	AMOUNT
	FUND

	City of Montebello

#15-380
	Whittier Boulevard Reconstruction project - Phase III

Justification: Phase III of the project continues the work on Whittier Boulevard between Montebello Boulevard and the eastern city limits. The scope of work will be negotiated to only include Local Return- eligible improvements. This street is serviced by Montebello Bus Lines route 10.
	$267,000

REQUIRES EXECUTION OF NEW MOU
	Proposition C Local Return (20%)

	City of Pico Rivera

#01-380
	Construction and/or enhancement of Whittier Boulevard from Rosemead Blvd. To Western City Limit; Beverly Blvd. Bridge Widening at Rio Hondo

Justification:  The reserve was originally executed on June 30, 1999 for $1,499,090.   Two of the four projects have been completed: San Gabriel Parkway extension design and construction ($359,054) and Passons Blvd. Rehabilitation from Slauson to Telegraph.  This extension would allow the city to continue work on the remaining two projects without lapsing of funds.
	$695, 036

EXTENSION OF EXISTING CAPITAL RESERVE; REQUIRES MOU AMENDMENT
	Proposition C Local Return (20%)


	JURISDICTION
	PROJECT
	AMOUNT
	FUND

	City of Pico Rivera

#02-380
	Widening of the Washington Boulevard Bridge over the San Gabriel River

Justification:  The Board originally approved the capital reserve for this project in November 2000 for $2,600,000 but the MOU was never executed.  The City is requesting the terms of the MOU be extended for 10 years ($160,000 per year).
	$1,600,000

REQUIRES EXECUTION OF NEW MOU 


	Proposition C Local Return (20%)

	City of Rosemead

#01-380
	Reconstruction of the Garvey Avenue Bridge over the Rio Hondo Channel

Justification:  The bridge was originally constructed in 1936 is on the Caltrans Eligible Bridge List and is deemed structural deficient. Garvey Avenue is a very important east-west corridor through the San Gabriel Valley and is used by MTA bus routes 70 and 370. The capital reserve funds will be used to match federal and state funds for the project, which is estimated to cost $9.0 million total.
	$2,500,000

REQUIRES EXECUTION OF NEW MOU
	Proposition C Local Return (20%)

	City of Whittier 

# 04-380
	Fixed – Route Vehicle Replacement Fund

Justification:  The City of Whittier has been reserving funds for their Fixed – Route Vehicle Replacement fund for the past five years ($117,400 each year for a total of $587,000).  The fixed route vehicles have a 10-year vehicle life. 
	$1,174,000

REQUIRES EXECUTION OF NEW MOU


	Proposition A Local Return (25%)
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