FINANCE & BUDGET COMMITTEE

APRIL 17, 2003

SUBJECT:
FY04 METRO OPERATIONS BUDGET Key Performance Indicators 

ACTION:
Receive and file REPORT ON metro operations BUDGET key performance indicators
RECOMMENDATION

Receive and file this report on FY04 Metro Operations budget Key Performance Indicators (KPIs).

ISSUE

At the March 20, 2003 Finance and Budget Committee, Director Hudson requested of staff that they return to the Committee in April with an overview of Metro Operations budget Key Performance Indicators.

DISCUSSION

Over the past several years, the operator labor line item has consistently run over budget.  In past years this negative variance has been absorbed by other favorable budget variances within the Metro Operations Enterprise Fund.

In August 2002, the six Sector General Managers (GMs) (bus & rail) received the information about operator labor overruns and compared the information to the first month’s budget actual operator labor.  The GM’s immediately initiated an information gathering expedition to reveal the causal effects of the historical budget overruns in this line item.

In early January the information was reviewed and action was taken to initiate the creation of a new operator labor model and to create certain Indicators that would provide early information on labor manpower management and begin to mitigate the FY03 labor budget overrun in operator labor.

In addition to these new indicators, the GMs have recently developed Key Performance Indicators (KPIs) that will assist in the weekly and monthly monitoring of the high dollar lines items that can quickly turn a budget unfavorable if left unattended.

The Metro Operations budget KPIs noted below are new to the Agency and will be incorporated into the budget document in FY04.  Currently, each Bus and Rail Division is identifying their individual measurements, baseline data, and FY04 targets that will facilitate the Sector budgets coming in at, or below budget for these high dollar line items.  It is important to note that in the current year, the Sectors identified KPIs for numerous Operational Performance indicators, such as, In-Service On-Time Performance, Complaints per 100,000 Boardings, Mean Miles Between Mechanical Breakdowns, and others.  Those Key Performance Indicators are attached for informational purpose as Attachment A (FY04 Targets are in-process being finalized).

	FY04 Key Budget Performance Indicators

	Metro Bus

	Operator Assignment Ratio

	Pay to Revenue Service Hour

	Operator Attendance

	Mechanic Overtime

	Service Attendant Overtime

	Revenue Vehicles Parts

	Fuel - CNG

	Fuel - Diesel

	Metro Rail

	Operator Assignment Ratio

	Operator Attendance

	Mechanic Overtime

	Service Attendant Overtime

	Rail Vehicle Parts

	Propulsion Power


The KPIs will be developed for each Division and for Heavy and Light rail.

NEXT STEPS

The six General Managers will complete the development of baseline and FY04 targets for each Key Performance Indicator and provide that information for inclusion in the FY04 budget document.

ATTACHMENTS

A. Metro Operations Performance Measures

Prepared by:

Alex Clifford

Managing Director, Operations Administration

John B. Catoe, Jr.

Deputy Chief Executive Officer

Roger Snoble

Chief Executive Officer

 ATTACHMENT A

	Metro Operations Performance Measures

	
	
	
	
	

	Measure
	FY01
	FY02
	FY03 Target
	FY04 Target

	Metro Bus

	Percent scheduled revenue service hours delivered
	98.84%
	98.85%
	98.90%
	98.90%

	Percent In-Service On-Time Performance - Systemwide
	63.71%
	64.90%
	70.00%
	80.00%

	Mean miles between mechanical failures - Systemwide 
	4,808
	5,470
	6,500
	6,500

	Bus - Systemwide cost per RSH
	$98.39 
	$98.44 
	$99.14 
	Not Available

	Farebox Recovery
	31.57%
	30.77%
	30.00%
	Not Available

	Subsidy per Boarding
	$1.28 
	$1.32 
	$1.33 
	Not Available

	Fare per Boarding
	$0.55 
	$0.55 
	$0.54 
	Not Available

	Passenger accidents per 100,000 boardings
	N/A
	0.17
	0.15
	0.15

	New lost work time indemnity claims reported/filed per month - Systemwide
	N/A
	99.80
	122.20
	122.20

	New WC Claims per 200,000 exposure hours: Indemnity Systemwide
	N/A
	30.82
	25.10
	25.10

	New WC Claims per 200,000 exposure hours: Medical Systemwide
	N/A
	31.23
	23.42
	23.42

	Vehicle accidents per 100,000 miles - Systemwide
	3.98
	3.50
	2.70
	2.70

	Complaints per 100,000 boardings - Systemwide
	3.79
	3.54
	3.00
	3.00

	San Fernando Valley Service Sector

	Percent In-Service On-Time Performance
	63.71%
	64.90%
	70.00%
	80.00%

	Complaints per 100,000 boardings
	3.79
	3.54
	3.00
	3.00

	Direct cost per revenue service hour (RSH)
	N/A
	N/A
	$84.49 
	Not Available

	Mean miles between mechanical failures
	4,808
	5,470
	6,500
	6,500

	Vehicle accidents per 100,000 miles
	3.98
	3.50
	2.70
	2.70

	New WC Claims per 200,000 exposure hours: Indemnity
	24.00
	22.80
	17.10
	17.10

	San Gabriel Valley Service Sector

	Percent In-Service On-Time Performance
	63.71%
	64.90%
	70.00%
	80.00%

	Complaints per 100,000 boardings
	3.79
	3.54
	3.00
	3.00

	Direct cost per revenue service hour (RSH)
	N/A
	N/A
	$81.38 
	$81.38 

	Mean miles between mechanical failures
	4,808
	5,470
	6,500
	10,000

	Vehicle accidents per 100,000 miles
	3.98
	3.50
	2.70
	2.70

	New WC Claims per 200,000 exposure hours: Indemnity
	29.10
	27.75
	20.81
	20.81

	Gateway Cities Service Sector

	Percent In-Service On-Time Performance
	63.71%
	64.90%
	70%
	80%

	Complaints per 100,000 boardings
	3.79
	3.54
	3.00
	2.50

	Direct cost per revenue service hour (RSH)
	N/A
	N/A
	$86.08 
	Not Available

	Mean miles between mechanical failures
	4,808
	5,470
	6,500
	7,000

	Vehicle accidents per 100,000 miles
	3.98
	3.50
	2.70
	3.50

	New WC Claims per 200,000 exposure hours: Indemnity
	29.10
	43.20
	32.40
	26.60


	Metro Operations Performance Measures

	
	
	
	
	

	Measure
	FY01
	FY02
	FY03 Target
	FY04 Target

	South Bay Service Sector

	Percent In-Service On-Time Performance
	63.71%
	64.90%
	70.00%
	80.00%

	Complaints per 100,000 boardings
	3.79
	3.54
	3.00
	3.00

	Direct cost per revenue service hour (RSH)
	N/A
	N/A
	$77.84 
	Not Available

	Mean miles between mechanical failures
	4,808
	5,470
	6,500
	6,500

	Vehicle accidents per 100,000 miles
	3.98
	3.50
	2.70
	2.70

	New WC Claims per 200,000 exposure hours: Indemnity
	25.20
	30.45
	22.80
	22.80

	Westside/Central Service Sector

	Percent In-Service On-Time Performance
	63.71%
	64.90%
	70.00%
	80.00%

	Complaints per 100.000 boardings
	3.79
	3.54
	3.00
	3.00

	Direct cost per revenue service hour (RSH)
	N/A
	N/A
	$81.71 
	Not Available

	Mean miles between mechanical failures
	4,808
	5,470
	6,500
	6,500

	Vehicle accidents per 100,000 miles
	3.98
	3.50
	2.70
	2.70

	New WC Claims per 200,000 exposure hours: Indemnity
	27.60
	27.45
	20.59
	20.59

	Freeway Service Patrol/ SAFE

	FSP - Average monthly assists
	         28,492 
	         28,664 
	Not Available
	Not Available

	SAFE - Average monthly calls answered
	         16,326 
	         11,627 
	Not Available
	Not Available

	Metro Rail

	Percent In Service On-Time performance - Metro Red Line (MRL)
	99.13%
	99.60%
	99.00%
	99.00%

	Percent In Service On-Time performance - Metro Blue Line (MBL)
	98.00%
	98.70%
	98.00%
	98.00%

	Percent In Service On-Time performance - Metro Green Line (MGrL)
	99.09%
	99.16%
	98.00%
	98.00%

	Percent scheduled revenue vehicle service hours delivered - Rail Systemwide
	99.48%
	99.50%
	99.50%
	99.50%

	Percent scheduled revenue vehicle service hours delivered - Heavy Rail
	99.61%
	99.65%
	99.67%
	99.67%

	Percent scheduled revenue vehicle service hours delivered - Light Rail
	99.42%
	99.45%
	99.50%
	99.50%

	Mean miles between failures
	6,093
	6,075
	6,500
	6,500

	Heavy Rail cost per RVSH 
	220.96
	242.23
	247.13
	Not Available

	Light Rail cost per RVSH 
	363.85
	294.79
	293.24
	Not Available

	Blended Rail cost per RVSH
	$282.83
	$268.95
	$271.52
	Not Available

	Fare per Boarding -  Heavy Rail
	$0.41
	$0.33
	$0.40
	Not Available

	Fare per Boarding -  Light Rail
	$0.51
	$0.64
	$0.60
	Not Available

	Farebox Recovery - Heavy Rail
	$0.20
	$0.23
	$0.28
	Not Available

	Farebox Recovery -  Light Rail
	$0.19
	$0.22
	$0.28
	Not Available

	Subsidy per Boarding -  Heavy Rail
	$1.99
	$1.28
	$1.19
	$1.19

	Subsidy per Boarding -  Light Rail
	$2.14
	$2.25
	$1.64
	$1.64

	New lost work time indemnity claims reported/filed
	72.00
	54.00
	41.00
	41.00

	New WC Claims per 200,000 exposure hours - Indemnity
	14.30
	14.27
	14.00
	14.00


	Metro Operations Performance Measures

	
	
	
	
	

	Measure
	FY01
	FY02
	FY03 Target
	FY04 Target

	New WC Claims per 200,000 exposure hours - Medical
	N/A
	8.72
	8.00
	8.00

	Rail accidents per 100,000 revenue train miles - MRL
	0.08
	0.22
	0.10
	0.10

	Rail accidents per 100,000 revenue train miles - MBL 
	1.75
	0.97
	0.55
	0.55

	Rail accidents per 100,000 revenue train miles - MGrL
	0.07
	0.00
	0.55
	0.55

	Rail accidents per 100,000 revenue train miles - Rail Systemwide
	0.86
	0.27
	0.00
	0.00

	Rail passenger accidents per 100,000 boardings - Rail Systemwide
	N/A
	0.02
	0.05
	0.05

	Rail passenger accidents per 100,000 boardings - Heavy Rail 
	N/A
	0.00
	0.00
	0.00

	Rail passenger accidents per 100,000 boardings - Light Rail
	N/A
	0.10
	0.05
	0.05

	Complaints per 100,000 boardings - Rail Systemwide
	0.85
	0.78
	0.80
	0.80

	Complaints per 100,000 boardings - MRL
	0.73
	0.85
	0.85
	0.85

	Complaints per 100,000 boardings - MBL
	0.76
	0.97
	0.88
	0.88

	Complaints per 100,000 boardings - MGrL
	1.15
	1.22
	0.88
	0.88
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