OPERATIONS COMMITTEE 

APRIL 17, 2003 
SUBJECT:
CONTRACT NUMBER PS 8310-1267 RAIL VEHICLE CONSULTANT LTK ENGINEERING SERVICES

ACTION:
AWARD PS 8310-1267 CONTRACT FOR PROCUREMENT OF RAIL VEHICLE CONSULTANT SERVICES

RECOMMENDATION

Authorize the Chief Executive Officer to award a five-year fixed-labor-rate, task-order contract, Contract No. PS 8310-1267, to LTK Engineering Services for rail consulting services in an amount not-to-exceed $9,017,964, inclusive of a 5% contingency 

RATIONALE

The PS 8310-1267, Rail Consulting Services Contract, will provide additional technical support to MTA staff in managing the P2550 contract for the manufacturing and delivery of 50 light rail vehicles (LRV) necessary to meet the fleet requirements for the Pasadena Gold Line and Eastside extension. 

The consulting services will provide the MTA staff with augmentation at fixed labor rates for specific those specific disciplines not available with MTA staff.  The MTA LRV Integrated Project Team organized under MTA Rail Fleet Services and consisting of a Project Manager and assigned MTA staff from other in-house disciplines, such as Procurement and Engineering, will have full responsibility for managing the P2550, LRV contract and for managing the PS 8310-1267 Rail Consultant contract.  

The Rail Consultant’s staff support work will be specifically defined as a need arises.

The Consultant will generally provide staff support in the following disciplines:

· Propulsion, Braking and Auxiliary Control Engineering validation.

· Car Shell and Truck Engineering life-cycle structural evaluation.

· HVAC Engineering design compliance.

· LRV Source Inspection (at the manufacturers facility).

· Signaling and Communications System-wide continuity validation.

· Metallurgical Engineering.

· User Education Specialist.

That requirement will then be directed to the consultant through a written task order to the contract with a not to exceed price based upon the fixed labor rates in the contract.  The consultant’s staff that are selected will be managed daily by the MTA’s LRV Project Manager.  This will be less expensive than hiring full-time MTA employees for these technical disciplines.

Staff will only execute this contract pending receipt of the Letters Of No Prejudice from the Federal Transit Administration.

FINANCIAL IMPACT

Funding of $9,017,964 for the PS 8310-1267 LRV Consultant Contract is included in the recommended Light Rail Vehicle Project Budget in cost center 8310, Rail Fleet Services, under project number 800151 and in the Eastside Project Budget under project number 800088.  Since this is a multi-year contract, the Deputy Chief Executive Officer and the cost center manager will be accountable for budgeting the cost in future years. The Light Rail Vehicle Project Budget is recommended for approval in an accompanying Board Report

ALTERNATIVES CONSIDERED
Staff considered the alternative of managing the P2550, Light Rail Vehicle Contract using only MTA’s existing in-house staff.  It was determined, however, that some consultant staff augmentation will be necessary in certain technical disciplines and especially for on-site vehicle inspection services. 

ATTACHMENT(S)
A.
Contract Value Status Summary

A-1.
Procurement History

A-2.
List of Subcontractors and DBE Participation

Prepared by: 
Dave J. Kubicek, Director of Rail Fleet Services

Gerald C. Francis, General Manager, Rail Operations

Ed Velasquez, Sr. Contract Administrator



Larry Kelsey, Contract Administration Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

CONTRACT NUMBER PS 8310-1267 RAIL VEHICLE CONSULTANT

	1. 
	Contract Number:  PS 8310-1267, RAIL VEHICLE CONSULTING SERVICES

	2. 
	Recommended Vendor:  LTK Engineering Services                                                 

	3.
	Cost/Price Analysis Information:

	
	A. Proposed Price:

$8,588,537
	Recommended Price:

$9,017,964 includes portion of Project Contingency

	
	B. Details of Significant Variances are in Attachment A-1.D

	4. 
	Contract Type:  Task Order with Fixed Labor Rates

	5. 
	Procurement Dates: 

	
	A.  Issued:  December 13, 2002

	
	B.  Advertised:  December 13, 2002

	
	C.  Pre-proposal Conference:  January 8, 2003

	
	D1. Proposals Due:  February 10, 2003

	
	E. Pre-Qualification Completed:  February 10, 2003

	
	F. Conflict of Interest Form Submitted to Ethics: March 10, 2003

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

     25%
	Date Small Business Evaluation Completed:

March 27, 2003

	
	Small Business Commitment: 27.64%  (DBE)

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

57
	Bids/Proposals Picked up:

13
	Bids/Proposals Received:

4

	8. 
	Evaluation Information: Evaluated on a weighted combination of technical and price.

	
	A. Bidders/Proposers Names:

See Attachment A-3
	Bid/Proposal Amount:

$

See Attachment A-3
	Best and Final Offer Amount:

N/A

	
	B. Evaluation Methodology:  Describe Methodology Details are in Attachment A-1.C

	9. 
	Protest Information:

	
	A.  Protest Period End Date: April 26, 2003 

	
	B.  Protest Receipt Date: 

	
	C.  Disposition of Protest Date: 

	10. 
	Contract Administrator:

Ed Velasquez
	Telephone Number:

922-7315

	11. 
	Project Manager:

Dave Kubicek
	Telephone Number: 

922-3340


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY
CONTRACT NUMBER PS 8310-1267 RAIL VEHICLE CONSULTANT

A. Background on Contractor
LTK Engineering Services is headquartered in Ambler, Pennsylvania with a local office in Los Angeles.  LTK was organized in 1921 as Louis T. Klauder and Associates.  LTK entered the rail transportation field in 1935, resulting in over 67 years of rail transportation experience.  LTK’s consulting services has the capability of accomplishing the required project covering all phases.  This project will include initial design reviews, system integration, and pre-revenue support.

LTK’s experience with the MTA on related projects includes Nippon Sharyo P865 and P2020 Fleets, Breda A650 Option fleets, and Siemens P2000 Base & Prototype fleets.

B. Procurement Background

The PS 8310-1267 procurement for Rail Consulting Services was conducted as a Request For Proposals (RFP) in accordance with the MTA’s Board-approved Procurement Policies and Regulations Manual.

The RFP was advertised and Proposers were invited to separately submit their technical qualifications and their unit labor rates for an estimated level of effort on the scope of technical services described in the RFP.  The services will provide the staff augmentation at fixed labor rates for specific disciplines on a task order basis. 

C. Evaluation of Proposals
Four proposals were received and were evaluated against a set of weighted guidelines, which were developed for and contained in the RFP.  The guidelines were weighted 70% for the proposer’s technical qualifications and 30% for the proposed price.  The technical evaluation was conducted first by the Source Selection Committee, then the prices were opened and scored.  This resulted in a short list of the top two proposers.  These two short-listed proposers were invited to question and answer sessions with the Source Selection Committee.  The final scoring by the Source Selection Committee resulted in the recommendation to award as contained herein.  The DBE goal for this contract is 25%.  The recommended Proposer, LTK committed to 27.64%. for the DBE goal.

D.  Cost/Price Analysis Explanation of Variances

The recommended price has been determined to be fair and reasonable based upon a price comparison with the rates of the competing proposals and the MTA Engineering estimate.

	Proposal Amount 
	MTA Estimate
	Recommended/Negotiated Amount

	$9,356,200
	$8,414,429
	$8,588,537


BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONSULTANTS

CONTRACT NUMBER PS 8310-1267 RAIL VEHICLE CONSULTANT

PRIME CONTRACTOR – 

HEADQUARTERS:

· LTK Engineering Services 

100 West Butler Avenue

Ambler, Pennsylvania 19002

LOCAL:

811 W. 7th Street, Suite 1200

Los Angeles, CA 90017

Major Subconsultants

· A Train Enterprises [DBE]

San Ramon, California

· D’Leon Consulting Engineers Corporation [DBE]

Long Beach, California

· G C Tech, Inc. [DBE]

Tarzana, California

· LKG-CMC, Inc. [DBE]

Los Angeles, California

· SYSTRA Consulting, Inc.

Bloomfield, New Jersey

· TEC Management Consultants, Inc. [DBE]

Irvine, California

· Turner Engineering Company

Venice, California

· Virginkar & Associates, Inc. [DBE]

Brea, California


