OPERATIONS COMMITTEE

APRIL 17, 2003

SUBJECT:
LUBRICANTS 

ACTION: 
AWARD CONTRACT FOR LUBRICANTS

RECOMMENDATION

Authorize the Chief Executive Officer to award a three-year, firm fixed price contract under Bid 03-0005 to Merrimac Energy Group, the lowest responsive, responsible bidder for Lubricants for an amount not to exceed $591,853, inclusive of sales tax and two one year options.

RATIONALE

The lubricants under this procurement are needed throughout the Agency to maintain and service the bus fleet and facility equipment.  These lubricants are formulated to operate in specific types of equipment as specified by the manufacturer and are changed out periodically in accordance with the manufacturer’s PMP requirements.  The equipment that these lubricants are used in cannot function with out it.  The hydraulic oil is used in equipment such as jacks and bus lifts, the air conditioning compressor lubricant is used to operate the bus air conditioning system and the CNG compressor lubricant is used in the CNG fueling equipment. 

The lubricants under this procurement will be maintained under an Inventory Account and managed by Material Management.  Each of the Service Sector operating divisions maintains these lubricants in their stock room based on their individual consumption requirements.  As the lubricants are issued the appropriate Sector budget project numbers and accounts are charged.

FINANCIAL IMPACT

The funding of $49,500 for these lubricants is included in the FY03 budget in Cost Centers 3503, 3508, 3515, 3601, 3609, 3706, 3707, 3710, 3802, 3805, 3818, 3441, 3442, and 3443 under project numbers 301008 to 305008, Bus Maintenance, Line item number 50406 and project numbers 301011 to 305011, Bus Facilities, Line item number 50407.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised.  In FY02, $155,970 was expended on this category.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and continue to procure lubricants on an as-needed basis at a higher cost.  This approach is not recommended since it does not provide for a firm fixed price or a commitment from the supplier to ensure availability.

ATTACHMENTS

Attachment A, Procurement Summary


Attachment A-1, Procurement History


Attachment A-2, List of Subcontractors


Attachment A-3, Bid Tabulation

Prepared By:
T. Allen, Senior Buyer



Paul Lewicki, Inventory Control Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

LUBRICANTS

	1.
	Contract Number:  03-0005

	2.
	Recommended Vendor:

Merrimac Energy Group, 444 W. Ocean Blvd. Suite 1406, Long Beach CA



	 3.
	Cost/Price Analysis Information:

	
	1. Bid/Proposed Price:

$591,853.
	Estimated Amount:

$700,000

	
	B. Details of Significant Variances are in Attachment A-1.D

	4.
	Contract Type:  Fixed Price

	5.
	Procurement Dates: 

	
	A.  Issued:  8/30/02

	
	B.  Advertised:  8/28/02

	
	C.  Pre-bid Conference:  9/17/02

	
	D. Proposals/Bids Due:  2/20/03

	
	E. Pre-Qualification Completed:  Yes

	
	F. Conflict of Interest Form Submitted to Ethics:  Yes

	6.
	Small Business Participation: 10%

	
	A.  Bid/Proposal Goal:10%


	Date Small Business Evaluation Completed:

10/18/02 revised

	
	Small Business Commitment:  No goal recommended



	7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

18
	Bids/Proposals Picked up:

18
	Bids/Proposals Received:

4

	8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. Merrimac Energy Group

2. Patten Energy Enterprises, Inc.

3. Hightowers Petroleum Co.

4. 76 Lubricants/Conoco Phillips


	Bid/Proposal Amount:

$591,853

$769,651

$236,960

$314,196


	Best and Final Offer Amount:  N/A



	
	B. Evaluation Methodology:  Selection of the lowest responsive, responsible bidder.

	9.
	Protest Information: 

	
	A.  Protest Period End Date:  4-24-03

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10.
	Contract Administrator:

Tanya Allen
	Telephone Number:

213/922-1018

	11.
	Project Manager:

Paul Lewicki
	Telephone Number: 

213/922-5743


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

A.  
Background on Contractor

Merrimac Energy Group, is located in Long Beach, California, and has been in the delivery of fuel and lubricants business since 1988.  Merrimac is a Woman owned Business who is the subcontractor to BP West Coast Products for the MTA’s diesel fuel.  Merrimac has other contracts with DWP for lubricants, L.A. Unified School District for lubricants, Amtrak for fuel, City of Burbank for lubricants, City of Los Angeles for fuel and the U.S. Postal Service for lubricants.

Merrimac Energy Group has provided satisfactory service and products to the MTA.

B  
Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, Vehicle Technology Department performed a technical evaluation of four bids that were received.  The lowest bidder was determined to be non-responsive to the solicitation requirements as set forth below in Section C. 

The Diversity and Economic Opportunity Department recommend a ten percent Disadvantaged Business Enterprise (DBE) participation goal for this procurement.

C.  
Evaluation Criteria
Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1
Merrimac Energy Group in the amount of $591,853 is in full compliance to the technical and the bid specifications.

Bidder #2
Patten Energy Enterprises, Inc. in the amount of $769,651 is in full compliance to the technical and the bid specifications.  Patten was the low bidder on the CNG Compressor lubricant in the first year.  However, award of the bid is based on the lowest bid for the first year and the two option years.

Bidder #3
Hightowers Petroleum Company in the amount of $236,960 is in full compliance to the technical specifications.  Hightowers only bid the first year quantities and was not the low bidder on the various items.

Bidder #4
76 Lubricants/Conoco Phillips in the amount of $314,196 for item 2, Hydraulic Lift Oil, is in full compliance to the technical and the bid specifications; however, they were not the low bidder on this item.

D.  
Cost/Price Analysis Explanation of Variances

The recommended bid price of $591,853 has been determined to be fair and reasonable based upon adequate price competition and selection of the lowest responsive and responsible bidder. 

BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

LUBRICANTS

PRIME CONTRACTOR  -  Merrimac
Small Business Commitment
Total Commitment – 60%

ATTACHMENT A-3

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY BID TABULATION

BID NO: 030005 LUBRICANTS AND OILS
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	Item No.
	Description
	Est. Annual Qty
	Unit
	Price
	Extension
	Price
	Extension
	Price
	Extension
	Price
	Extension

	Ist Year
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Air Conditioning Compressor Lubricant
	600
	GAL
	$28.79
	$17,274.00
	$35.50
	$21,300.00
	$38.63
	$23,178.00
	 
	$0.00

	2
	Hydraulic Lift Oil
	600
	DR
	$134.20
	$80,520.00
	$178.75
	$107,250.00
	$218.90
	$131,340.00
	$153.45
	$92,070.00

	3
	CNG Compressor Lubricant
	60
	DR
	$1,228.70
	$73,722.00
	$1,223.75
	$73,425.00
	$1,073.05
	$64,383.00
	 
	$0.00

	 
	 
	 
	Sales Tax 8.25%
	 
	$14,150.07
	 
	$16,662.94
	 
	$18,059.33
	 
	$7,595.78

	4
	Air conditioning Compressor Lubricant Excise Tax
	600
	GAL
	
	$0.00
	$0.16
	$5,280.00
	
	$0.00
	
	$0.00

	5
	Drum Deposit Hydraulic Lift Oil
	600
	EA
	*  $10.00
	$6,000.00
	$20.00
	$12,000.00
	 
	$0.00
	 
	$0.00

	 
	 
	 
	Total 1st Year
	 
	$191,666.07
	 
	$235,917.94
	 
	$236,960.33
	 
	$99,665.78

	Option Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Air Conditioning Compressor Lubricant
	600
	GAL
	$29.19
	$17,514.00
	$36.50
	$21,900.00
	 
	$0.00
	 
	$0.00

	2
	Hydraulic Lift Oil
	600
	DR
	$139.70
	$83,820.00
	$205.15
	$123,090.00
	 
	$0.00
	$161.12
	$96,672.00

	3
	CNG Compressor Lubricant
	60
	DR
	$1,256.20
	$75,372.00
	$1,333.75
	$80,025.00
	 
	$0.00
	 
	$0.00

	 
	 
	 
	Sales Tax 8.25%
	 
	$14,578.25
	 
	$18,563.74
	 
	$0.00
	 
	$7,975.44

	4
	Air conditioning Compressor Lubricant Excise Tax
	600
	GAL
	
	$0.00
	$0.16
	$5,280.00
	
	$0.00
	
	$0.00

	5
	Drum Deposit Hydraulic Lift Oil
	600
	EA
	$10.00
	$6,000.00
	$20.00
	$12,000.00
	 
	$0.00
	 
	$0.00

	 
	 
	 
	Total Option Year 1
	 
	$197,284.25
	 
	$260,858.74
	 
	$0.00
	 
	$104,647.44

	Option Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Air Conditioning Compressor Lubricant
	600
	GAL
	$29.59
	$17,754.00
	$38.50
	$23,100.00
	 
	$0.00
	 
	$0.00

	2
	Hydraulic Lift Oil
	600
	DR
	$145.20
	$87,120.00
	$210.65
	$126,390.00
	 
	$0.00
	$169.18
	$101,508.00

	3
	CNG Compressor Lubricant
	60
	DR
	$1,283.70
	$77,022.00
	$1,443.75
	$86,625.00
	 
	$0.00
	 
	$0.00

	 
	 
	 
	Sales Tax 8.25%
	 
	$15,006.42
	 
	$19,479.49
	 
	$0.00
	 
	$8,374.41

	4
	Air conditioning Compressor Lubricant Excise Tax
	600
	GAL
	
	$0.00
	$0.16
	$5,280.00
	
	$0.00
	
	$0.00

	5
	Drum Deposit Hydraulic Lift Oil
	600
	EA
	$10.00
	$6,000.00
	$20.00
	$12,000.00
	 
	$0.00
	 
	$0.00

	 
	 
	 
	Total Option Year 2
	 
	$202,902.42
	 
	$272,874.49
	 
	$0.00
	 
	$109,882.41

	 
	 
	 
	Grand Total for Option 1 , 2, 3
	 
	$591,852.74
	 
	$769,651.16
	 
	$236,960.33
	 
	$314,195.63

	
	
	
	
	
	
	
	
	
	
	
	

	* $25-15 Refund for Drum Return
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Bids Out:            08/30/02    Total   18 �Bids Opened:    02/20/03    Total     4 �No Bids:          �Advertisement Date(s):   08/28/02�Newspaper:  Daily News


























































































































Merrimac Energy Group


























































































































Patten Energy Enterprises, Inc.
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Hightowers Petroleum Co.
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I hereby certify Merrimac Energy Group as being the lowest responsible bidder and recommend the award to them for total price, including sales tax, of $591,852.74.�_____________                                                  _________________________________�          Date                                                                                          Signature
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