OPERATIONS COMMITTEE

APRIL 17, 2003

SUBJECT:
BUS BRAKE DRUMS

ACTION: 
AWARD CONTRACT FOR BUS BRAKE DRUMS

RECOMMENDATION

Authorize the Chief Executive Officer to award 24-month firm fixed price requirements contracts under Bid 07-0202 to the lowest responsive and responsible bidders for bus brake drums in an amount not to exceed $1,993,999, inclusive of sales tax to the following:

A. Vehicle Maintenance Program for TMC, New Flyer, NABI, Flxible and Neoplan front and rear brake drums for a total contract value of $1,428,155, inclusive of sales tax;

B. The KIC Group for New Flyer and Flxible front brake drums for a total contract value of $565,844, inclusive of sales tax.

RATIONALE

The replacement brake drums are needed to maintain and service the bus fleet.  The brake drums will be delivered to each bus operating division throughout the five Service Sectors when replacement drums are required.  Every 1,500 miles front and rear brake drums are inspected as part of the brake inspection.

Brake drums that are declared unusable during brake relines are resurfaced or replaced with a new brake drum. The MTA will use approximately 1,650 brake drums per year. 

The brake drums provided under this contract will provide material required for support of the bus operations maintenance programs and prevent buses from being out of service for these items over the next 24-months.

FINANCIAL IMPACT

Funding of $200,000 for this procurement is included in the FY03 budget in Cost Centers, 3503, 3508, 3515, 3601, 3609, 3706, 3707, 3710, 3802, 3805, 3818, 3441, 3442, and 3443, under project number 300011, 301008, 302008, 303008, 304008, and 305008 Bus Operations.

The brake drums will be funded from each Cost Center’s Parts and Supplies budget line item number 50441.  Since this is a multiple year contract the Cost Center Manager and the Deputy Chief Executive Officer will be accountable for budgeting the cost in future years. 

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and procure the brake drums on an as- needed basis, using the traditional “min/max” replenishment system method.  This strategy is not recommended since it does not provide for a commitment from the supplier to ensure the availability, timely delivery, continued supply and a guaranteed fixed price for the parts.

ATTACHMENTS: 
Attachment A, Procurement Summary

Attachment A-1, Procurement History

Attachment A-2, Bid Tabulation

Prepared By:
Milo Victoria, Deputy Executive Officer Operations

Al Mitchell, Purchase Contract Manager

	

	John B. Catoe, Jr.

Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

 BUS BRAKE DRUMS

	 1.
	Contract Number:  07-02-02

	 2.
	Recommended Vendor: Vehicle Maintenance Program, and The KIC Group

	 3.
	Cost/Price Analysis Information:

	
	A. Bid/Proposed Price:

$3,000,000
	Estimated Amount 

$1,993,999

	
	B. Details of Significant Variances are in Attachment A-1.D

	 4.
	Contract Type:  Fixed Price

	 5.
	Procurement Dates: 

	
	A.  Issued:  05-31-02

	
	B.  Advertised:  05-31-02

	
	C.  Pre-proposal/Bid Conference:  06-18-02

	
	D. Proposals/Bids Due: 07-16-02

	
	E. Pre-Qualification Completed: Yes

	
	F. Conflict of Interest Form Submitted to Ethics: Yes

	 6.
	Small Business Participation: 

	
	A. Bid/Proposal Goal:

No goal recommended


	Date Small Business Evaluation Completed:

N/A

	
	B.  Small Business Commitment:  No goal recommended

	 7.
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

21
	Bids/Proposals Picked up:

0
	Bids/Proposals Received:

9

	 8.
	Evaluation Information:

	
	A. Bidders/Proposers Names:

1. The KIC Group

2. Vehicle Maintenance Program

3. Muncie Reclamation

4. Onyx Distribution

5. NABI

6. MCI Parts

7. Gillig Corporation

8. New Flyer

9. Miramar Truck Center


	Bid/Proposal Amount:

        $1,339,043.84

       $2,224,095.84

      $2,346,591.54

       $2,382,019.60

       $2,559.986.70

       $3,084,925.82

          $310,190.38

          $304,895.87

          $340,620.53
	Best and Final Offer Amount:  N/A


	
	B. Evaluation Methodology:  Details are in Attachment A-1.C

	 9.
	Protest Information: 

	
	A. Protest Period End Date:  4-24-03

	
	B.  Protest Receipt Date:  TBD

	
	C.  Disposition of Protest Date:  TBD

	10.
	Contract Administrator:

Jan Miller
	Telephone Number:

213-922-1075

	11.
	Project Manager:

Mike Stange
	Telephone Number: 

213-922-5751


BOARD REPORT ATTACHMENT A-1

PROCUREMENT HISTORY

BUS BRAKE DRUMS

A.  Background on Contractor

Vehicle Maintenance Program, located in the city of Boca Raton has been in business since 1988.  Major area of business is truck, automotive and transit industries.  Major customers are Los Angeles Metropolitan Transportation Authority, New York City Transit, Chicago Transit and AC Transit.  The MTA is currently during business with Vehicle Maintenance Program, and this company has been responsive in providing satisfactory service and delivery of parts to the MTA.

The KIC Group is located in the city of Vancouver and has been in business for 42 years.  Major area of business is truck and transit industry.  Major customers are Metropolitan Boston Transit, Washington Metropolitan Transit, and the Los Angeles Metropolitan Transportation Authority.  This company has been responsive in providing satisfactory service and delivery.

B.  Procurement Background
In accordance with the MTA’s Procurement Policies and Procedures, staff performed a technical evaluation of all nine bids that were received.  The low bid submitted by the KIC Group for items one through three was determined to be non-responsive because it did not meet the 25% Buy America requirement.  The KIC Group was found to be in compliance with item number four.  Vehicle Maintenance Program was found to be in full compliance with the terms and conditions of the solicitation.

The Diversity and Economic Opportunity Department (DEO) did not recommend a Disadvantage Business Enterprise participation goal for this procurement.

C. Evaluation of Bids/Proposals

Bidder #1
The KIC Group did not meet the 25% Buy America requirement for the TMC, and NABI brake drums and therefore was ineligible for award.  KIC was found to be in full compliance for New Flyer and Flxible front brake drums.

Bidder #2
Vehicle Maintenance Program was the lowest responsive responsible bidder for TMC, New Flyer, NABI and Neoplan front and rear brake drums and was found to be in compliance with the terms and conditions of the bid.

Bidder #3
Muncie Supply was found to be in compliance with the terms and conditions of the bid.

Bidder # 4
Onyx Distribution was found to be in compliance with the terms and conditions of the bid.

Bidder # 5
NABI Inc. was found to be in compliance with the terms and conditions of the bid.

Bidder # 6
MCI Service Parts Inc. was found to be in compliance with the terms and conditions of the bid.

Bidder # 7
Gillig Corporation was found to be in non-compliance with the terms and conditions of the bid.

Bidder #8
New Flyer Inc. was found to be in non-compliance with the terms and conditions of the bid.

Bidder # 9
Miramar Truck Center was found to be in non-compliance with the terms and conditions of the bid.

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	 

	
	 
	
 

	
	 
	 
	
	 
	 

	
	 
	 

	
	 

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 

	No.
	MTA Item No.
	Description
	Two Year Est. Usage per PLT
	Approved Numbers
	Approved MFG.
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension

	1
	TMC    20502460
	DRUM – BRAKE, FRONT, CUT TO 15.225” +/-.010
	500
	64046-K
	WEBB
	 
	 
	$0.00
	64046K
	$446.08
	$223,040.00
	64046K
	$470.48
	$235,240.00
	64046K
	$478.40
	$239,200.00
	As Specified
	$515.84
	$257,920.00

	
	
	
	
	52966-15
	KIC/REYCO
	52966-15
	$388.80
	$194,400.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	2
	TMC     20502480
	DRUM – BRAKE, REAR, CUT TO 15.22” +/-.010”
	600
	64048K
	WEBB
	 
	 
	$0.00
	64048K
	$712.08
	$427,248.00
	64048K
	$751.44
	$450,864.00
	64048K
	$764.00
	$458,400.00
	As Specified
	$824.32
	$494,592.00

	
	
	
	
	52965-15
	KIC/REYCO
	52965-15
	$600.00
	$360,000.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	3
	New Flyer        30500650
	DRUM – BRAKE, FRONT CUT TO 14.600” +/-.010”
	400
	64117K
	WEBB
	 
	 
	$0.00
	64117K
	$467.28
	$186,912.00
	64117K
	$492.88
	$197,152.00
	64117K
	$501.20
	$200,480.00
	As Specified
	$534.32
	$213,728.00

	
	
	
	
	52824-158
	KIC/REYCO
	52824-158
	$399.68
	$159,872.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	4
	Flxible             New Flyer    30500920
	DRUM – BRAKE, REAR, CUT TO 14.600” +/-.010”
	1000
	64115K
	WEBB
	 
	 
	$0.00
	64115K
	$735.28
	$735,280.00
	64115K
	$776.00
	$776,000.00
	64115K
	$785.60
	$785,600.00
	As Specified
	$855.92
	$855,920.00

	
	
	
	
	52336-158
	KIC/REYCO
	52336-158
	$522.72
	$522,720.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	5
	NABI   Neoplan        250500001
	DRUM – BRAKE, FRONT, 16.5” X 6”, 13.19” BOLT CIRCLE
	200
	66374B
	WEBB
	 
	 
	$0.00
	66374B
	$589.68
	$117,936.00
	66374B
	$622.00
	$124,400.00
	66374B
	$632.80
	$126,560.00
	As Specified
	$647.28
	$129,456.00

	
	
	
	
	6336592
	NEW FLYER
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	
	
	
	
	6336592NFA
	NEW FLYER ALT.
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	6
	NABI   Neoplan        250500002
	DRUM – BRAKE, REAR, 16-1/2” X 8-5/8”
	300
	64051F
	WEBB
	 
	 
	$0.00
	64051F
	$723.92
	$217,176.00
	64051F
	$763.60
	$229,080.00
	64051F
	$776.80
	$233,040.00
	As Specified
	$836.64
	$250,992.00

	
	
	
	
	6329620
	NEW FLYER
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	
	
	
	
	6329620NFA
	NEW FLYER ALT.
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	7
	NABI       260500011
	DRUM – BRAKE, FRONT, 16.5”X6”, 11.25” BOLT CIRCLE
	300
	65600B
	WEBB
	 
	 
	$0.00
	65600B
	$490.00
	$147,000.00
	65600B
	$516.72
	$155,016.00
	65600B
	$524.00
	$157,200.00
	As Specified
	$537.84
	$161,352.00

	
	
	
	
	6305463
	NABI
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00

	 
	 
	 
	 
	 
	Sub Total
	 
	 
	$1,236,992.00
	 
	 
	$2,054,592.00
	 
	 
	$2,167,752.00
	 
	 
	$2,200,480.00
	 
	 
	$2,363,960.00

	 
	 
	 
	 
	 
	Sales Tax 8.25%
	 
	 
	$102,051.84
	 
	 
	$169,503.84
	 
	 
	$178,839.54
	 
	 
	$181,539.60
	 
	 
	$195,026.70

	 
	 
	 
	 
	 
	Grand Total
	 
	 
	$1,339,043.84
	 
	 
	$2,224,095.84
	 
	 
	$2,346,591.54
	 
	 
	$2,382,019.60
	 
	 
	$2,558,986.70


ATTACHMENT A-2

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

BID NO. 07-0202 Bus Brake Drums

ATTACHMENT A-2

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

BID NO. 07-0202 Bus Brake Drums

	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	

	
	
	
	
	
	
	 

	
	 
	
 

	
	 
	 
	

	 
	
 

	
	 
	
	
	

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	
	
	

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	
	
	

	
	
	
	
	
	
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	
	
	

	No.
	MTA Item No.
	Description
	Two Year Est. Usage per PLT
	Approved Numbers
	Approved MFG.
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	MFG. Name & Part No Offered
	Unit Price
	Extension
	
	
	

	1
	TMC    20502460
	DRUM – BRAKE, FRONT, CUT TO 15.225” +/-.010
	500
	64046-K
	WEBB
	64046-K
	$61.40
	$30,700.00
	64046K
	$618.56
	$309,280.00
	64046K
	$63.00
	$31,500.00
	64046K
	$68.31
	$34,155.00
	
	
	

	
	
	
	
	52966-15
	KIC/REYCO
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	2
	TMC     20502480
	DRUM – BRAKE, REAR, CUT TO 15.22” +/-.010”
	600
	64048K
	WEBB
	64048K
	$98.07
	$58,842.00
	64048K
	$987.92
	$592,752.00
	64048K
	$98.70
	$59,220.00
	64048K
	$109.07
	$65,442.00
	
	
	

	
	
	
	
	52965-15
	KIC/REYCO
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	3
	New Flyer        30500650
	DRUM – BRAKE, FRONT CUT TO 14.600” +/-.010”
	400
	64117K
	WEBB
	64117K
	$64.32
	$25,728.00
	64117K
	$647.92
	$259,168.00
	64117K
	$66.46
	$26,584.00
	64117K
	$71.53
	$28,612.00
	
	
	

	
	
	
	
	52824-158
	KIC/REYCO
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	4
	Flxible             New Flyer    30500920
	DRUM – BRAKE, REAR, CUT TO 14.600” +/-.010”
	1000
	64115K
	WEBB
	64115K
	$101.26
	$101,260.00
	64115K
	$1,020.16
	$1,020,160.00
	64115K
	$101.76
	$101,760.00
	64118K
	$112.64
	$112,640.00
	
	
	

	
	
	
	
	52336-158
	KIC/REYCO
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	5
	NABI   Neoplan        250500001
	DRUM – BRAKE, FRONT, 16.5” X 6”, 13.19” BOLT CIRCLE
	200
	66374B
	WEBB
	 
	 
	$0.00
	66374B
	$817.60
	$163,520.00
	66374B
	$82.55
	$16,510.00
	66374B
	$90.27
	$18,054.00
	
	
	

	
	
	
	
	6336592
	NEW FLYER
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	
	
	
	
	6336592NFA
	NEW FLYER ALT.
	6336592 NFA
	$82.00
	$16,400.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	6
	NABI   Neoplan        250500002
	DRUM – BRAKE, REAR, 16-1/2” X 8-5/8”
	300
	64051F
	WEBB
	 
	 
	$0.00
	64051F
	$1,003.84
	$301,152.00
	64051F
	$100.21
	$30,063.00
	64051F
	$110.83
	$33,249.00
	
	
	

	
	
	
	
	6329620
	NEW FLYER
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	
	
	
	
	6329620NFA
	NEW FLYER ALT.
	6329620 NFA
	$95.00
	$28,500.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	7
	NABI       260500011
	DRUM – BRAKE, FRONT, 16.5”X6”, 11.25” BOLT CIRCLE
	300
	65600B
	WEBB
	65600B
	$67.43
	$20,229.00
	65600B
	$679.28
	$203,784.00
	65600B
	$69.71
	$20,913.00
	65600B
	$75.03
	$22,509.00
	
	
	

	
	
	
	
	6305463
	NABI
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	 
	 
	$0.00
	
	
	

	 
	 
	 
	 
	 
	Sub Total
	 
	 
	$281,659.00
	 
	 
	$2,849,816.00
	 
	 
	$286,550.00
	 
	 
	$314,661.00
	
	
	

	 
	 
	 
	 
	 
	Sales Tax 8.25%
	 
	 
	$23,236.87
	 
	 
	$235,109.82
	 
	 
	$23,640.38
	 
	 
	$25,959.53
	
	
	

	 
	 
	 
	 
	 
	Grand Total
	 
	
	$304,895.87
	 
	 
	$3,084,925.82
	 
	
	$310,190.38
	 
	
	$340,620.53
	
	
	

	* Non Responsive
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






































Muncie J. Sopp + Son 





Foothill Freightliner, Inc. 





Golden West Towing Equipment Inc. 





Stacy Medical Center 











Muncie J. Sopp + Son 





Foothill Freightliner, Inc. 





Golden West Towing Equipment Inc. 





Stacy Medical Center 











Bids Out:          05/31/02     Total   21�Bids Opened:   07/16/02    Total   9  �No Bids:         �Advertisement Date(s):     05/31/02�Newspaper:  Daily News





Muncie Reclamation Supply











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 





�The KIC Group
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 





Vehicle Maintenance Program
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 











Stacy Medical Center 





Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 





�Onyx Distribution 
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Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 
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Golden West Towing Equipment Inc. 





Foothill Freightliner, Inc. 





Muncie J. Sopp + Son 





�NABI Inc.
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I hereby certify KIC Group and Vehicle Maintenance Program as being the lowest responsible bidder and recommend the award to them for total price, including sales tax, of $1,993,999.��_____________                                                  _________________________________�          Date                                                                                          Signature
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