OPERATIONS COMMITTEE

APRIL 17, 2003

SUBJECT:
OUTSIDE PRINTING SERVICES

ACTION:
AWARD CONTRACTS FOR OUTSIDE PRINTING SERVICES

RECOMMENDATION

A.
Authorize the Chief Executive Officer to execute an indefinite quantity/delivery type, multiple award agreement with Chromatic Lithographers, Dual Graphics, Graphic Press, Pacific Graphics, Pacific Printing, and Peaks & Associates for printing services for a period of three years, effective April 24, 2003, with a cumulative total amount not to exceed $700,000.

B.
Authorize the Chief Executive Officer to execute Task or Contract Work Orders under these agreements for printing services.










RATIONALE

The MTA requires the use of outside printing firms when business necessity exceeds in-house resources.  Outside printing services may be utilized to ensure the prompt delivery of time sensitive materials associated with extraordinary or intermittent projects such as MTA shake-up, ad campaigns, or openings.  Experience has shown that even ordinary peak demands, at times, exceed in-house capabilities.  Consequently, a printing services bench or panel has been used effectively in the past to provide the required services.  The MTA Printing Services Department’s requirements may include the provision of marketing materials, specialty and/or multi-color brochures, posters, bus cards, business forms, and other public literature essential to the accomplishment of MTA’s mission.    
The award of these contracts establishes a bench of qualified printing contracts, which may be used to provide services on an as-needed basis.  This will enable MTA to issue individual task orders to members of the bench without formally advertising each job.  Prior to soliciting quotes from the outside printing bench, staff will evaluate its in-house production capabilities.  If a determination is made that the services cannot be produced in-house within specified time constraints, then staff will proceed with selecting a bench contractor to perform the service.  Each specialty or emergency printing task will be competed amongst the bench contractors.  The firm that submits the lowest price quote and can meet the MTA’s specified turnaround/delivery requirements will be awarded that particular job.  This method has proven effective in the past in allowing the MTA the flexibility to obtain the needed services in an efficient, cost-effective and timely manner.  



Background

Historically, the MTA’s Printing Services Department has been effective in producing frequently required materials such as timetables, business forms, and two-color marketing materials.  However, there are certain occasions, namely the bi-annual shake-ups, which require printed materials in a volume and within limited time constraints that may exceed in-house capabilities.

In addition, occasional marketing campaigns, such as those for the upcoming Gold Line opening, require large volumes of four-color or specialty materials that the MTA Printing Services Department doesn’t have the equipment or manpower to produce.  For the past ten years, the MTA has met the MTA’s printing services requirements successfully by sending work of this nature to the lowest priced, qualified, outside printing firm.  This contract will continue that practice in a more formalized manner. 

FINANCIAL IMPACT

The funding of $175,000 for this service, under contract number PS-6420-0583, was included in the FY03 budget in Cost Center 6460, Printing Services, under project number 100001, General Overhead, and line item number 50320, under account category Contract Services, Outside Printing Services.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years. In FY03, $178,310 has been expended on this project. In FY02, $131,573 was expended on this project under line item 50320. 



ALTERNATIVES CONSIDERED

One alternative to using outside contractors is to increase MTA’s internal capability to handle all printing requirements in-house.  This alternative is not recommended since it would require extensive expansion of the MTA Printing Services Department, including additional equipment for specialty printing, which would require an increase in staff to operate the equipment.  Due to current budget constraints, this would not be neither a cost-effective nor a plausible alternative.

Another alternative would be to discontinue producing the bus and rail scheduling materials now required for bus operations, as well as the brochures and bus cards required to communicate with the MTA’s bus and rail customers.  This alternative is not recommended as the MTA has an obligation to communicate key transit information such as timetables, system maps, and safety guidelines, to public transit customers.
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Prepared by: 
Brian Soto, Director, General Services
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	Roger Snoble

Chief Executive Officer


BOARD REPORT ATTACHMENT A

PROCUREMENT SUMMARY 

OUTSIDE PRINTING SERVICES

	1. 
	Contract Number:  PS03646002

	2. 
	Recommended Vendor(s):

Chromatic Lithographers     Dual Graphics     Graphic Press

Pacific Graphics                   Pacific Printing    Peaks & Associates  

	3.
	Cost/Price Analysis Information: Indefinite Delivery/Quantity Task Order Contract

	
	A. A. Proposed Price:

	Recommended Price:


	
	B. Details of Cost/Price Analysis are in Attachment A-1.D

	4. 
	Contract Types:  Indefinite Delivery/Quantity

	5. 
	Procurement Dates: 

	
	A.  Issued: January 10, 2003

	
	B.  Advertised: January 13, 2003

	
	C.  Pre-bid/proposal Conference: January 23, 2003

	
	D. Bids/Proposals Due: Monday, February 24, 2003

	
	E. Pre-Qualification Completed: March 20, 2003 

	
	F. Conflict of Interest Form Submitted to Ethics:  March 14, 2003

	6. 
	Small Business Participation:

	
	A.  Bid/Proposal Goal:

      5% DBE 
	Date Small Business Evaluation Completed:

March 18, 2003

	
	B.  Small Business Commitment:

	7. 
	Invitation for Bid/Request for Proposal Data:

	
	Notifications Sent:

167
	Bid/Proposals Picked up:

41
	Bid/Proposals Received:

8

	8. 
	Evaluation Information:

	
	A. Bidders/Proposers Names:

Alpha Printing

Chromatic Lithographers

Dual Graphics

Graphic Press

Nugent Printing

Pacific Graphics International

Pacific Printing

Peaks & Associates

	Bids/Proposals Amount


Proposal Amount will be set by individual Task Orders that will be competed.

	Best and Final Offer Amount:



	
	Evaluation Methodology: Explicit Factors 

	9. 
	Protest Information:

	
	A.  Protest Period End Date: April 7, 2003 

	
	B.  Protest Receipt Date: TBD

	
	C.  Disposition of Protest Date: TBD

	10. 
	Contract Administrator:

Gregory Moore
	Telephone Number:

922-7376

	11. 
	Project Managers:

Robert Hartert
	Telephone Number: 

922-4353


BOARD REPORT ATTACHMENT “A-1”

PROCUREMENT SUMMARY

OUTSIDE PRINTING SERVICES

A.
Background of Contractor
A bench of six printing services firms is hereby established to provide the requirements set forth in the RFP on an as-needed basis. 
Chromatic Lithographers is a woman-owned company that was established in 1978.  The firm is located in Glendale, California and employs approximately 100 individuals, and operates two 8-12 hour (daily) shifts.  
Dual Graphics is a Los Angeles-based firm established in 1977 that operates twenty-four hours a day on three separate shifts, and employs a staff of ninety-five persons.  
Graphics Press has applied for DBE certification and their DBE status in pending.  The firm employs just over 200 individuals at its primary production facility in Los Angeles.  
Pacific Graphics International (PGI) is a woman-owned firm that has provided similar services in the Los Angeles area for over two decades.  
Pacific Printing employs approximately 74 persons at its Los Angeles production facility.  Pacific Printing has been in business for over 30 years.   
Peaks & Associates (Peaks) is a woman-owned printing services broker that was established in 1994.  Peaks is a DBE-certified firm.  If assigned a particular task order under the terms of the contract, Peaks will oversee a consortium of experienced printing services firms in the Los Angeles area in the performance of that particular task.   

B.
Procurement Background

Request for Proposals (RFP) No. PS03646002 was released on January 10, 2003 and advertised on January 13, 2003.  A pre-proposal conference was held on January 23, 2003, and eight proposals were received on February 24, 2003. 

The Small Business Diversity Unit (SBD) recommended a Disadvantaged Business Enterprise (DBE) participation goal of five percent (5%)for this competitive procurement.

C.
Evaluation of Proposals


The proposals were evaluated by a Source Selection Committee and ranked based upon criteria established in the RFP.  A bench was established that consisted of the six responsive and responsible firms earning the highest scores.  

D.
Cost/Price Analysis 
Initial pricing evaluation was based upon several hypothetical jobs included in the RFP, however, contract pricing will be established under individual task orders that will be issued under the terms of the contract based upon competitive bids.  


BOARD REPORT ATTACHMENT “A-2”

LIST OF SUBCONTRACTORS

OUTSIDE PRINTING SERVICES
Prime Contractor:

Chromatic Lithographers (Prime)
Subcontractor(s):


Printmasters





Colorgraphics
Prime Contractor:


Dual Graphics
Subcontractor:


Printmasters
Prime Contractor:

Graphic Press

Prime Contractor:

Pacific Graphics

Prime Contractor:

Pacific Printing
Subcontractor:


Printco Graphics, Inc.
Prime Contractor:

Peaks & Associates
Subcontractors:



Beckett & Beckett, Inc. 




Whittier Graphics 

Crest Graphics, Inc. 




Ace Commercial Inc.
TypeCraft 

Capitol Press 

AccuForms, Inc. 
Total Commitment:
5% DBE

Outside Printing Services
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