OPERATIONS COMMITTEE

APRIL 17, 2003

SUBJECT:
RADIO TRANSMISSION UPGRADE

ACTION:
AWARD CONTRACT FOR RADIO TRANSMISSION UPGRADE
RECOMMENDATION

Authorize the Chief Executive Officer to award a firm fixed price contract under Bid No. 03-0019, to Motorola, Inc., for the acquisition of radio transmission equipment for a firm fixed price of $389,315.71 inclusive of sales tax.

RATIONALE

MTA maintains a multichannel two-way radio communications network to dispatch and coordinate the movements of  Non-Revenue personnel.  Non-Revenue personnel are primarily maintenance personnel who work for various MTA departments, including Road Mechanics, Facilities Maintenance, General Services, Stops & Zones, Information Technology and Vaulting.  This procurement of new base stations, satellite receivers, and receiver voting equipment will add channels to relieve overcrowding, improve coverage, and replace aged equipment which can not comply with recent changes to Federal Communications Commission (FCC) regulations.  The changes are designed to improve the efficiency of Non-Revenue operations to meet the recently expanded service requirements associated with sector offices and the increased demands of Rapid Bus service expansion.  This procurement is being executed in accordance with the approved Capital Project Budget and Schedule.  

Timing is critical to this project.   Although not a part of the ATMS radio project, delaying this procurement would require that Non-Revenue radio network reconfigurations be accomplished substantially after facilities currently being upgraded by ATMS are completed.  This could extend into winter months, when working on local mountaintops is more dangerous.  Accomplishing the Non-Revenue radio equipment replacements in coordination with the ATMS construction is also more desirable in part because it is more efficient and less disruptive to install new equipment, methodically transfer the users, and then retire the old equipment. 
FINANCIAL IMPACT

The funding of $389,315.71 for equipment acquisition is included as an approved Capital Project #3907249 in the FY 2003 budget, in cost center 9230, Information Technology Services, under project 200020, Radio Transmission Upgrade project.  For FY03, no expenditures have been made for this project.

ALTERNATIVES CONSIDERED
MTA could abandon its Non-Revenue radio network and contract for communications services from a wireless carrier.  This alternative would incur a large initial cost for new user radios, and large monthly bill from the carrier.  Given the substantial investment which already exists in user radios, and the high number of users for which radio subscriptions would be required, it is deemed more cost effective to upgrade the MTA’s private radio network. 
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Prepared by: 
Anderson Bennett, Communications Integration Manager

Elizabeth Bennett, Chief Information Officer



Mark Lu, Buyer
	

	 John B. Catoe, Jr.
Deputy Chief Executive Officer

	

	Roger Snoble

Chief Executive Officer


 ATTACHMENT A

PROCUREMENT SUMMARY 

RADIO TRANSMISSION UPGRADE

	1. 
	IFB No. 03-0019

	2. 
	Recommended Vendor: 

	
	Name:

Motorola, Inc.
	San Diego, California

	3.
	Cost/Price Analysis Information:

	
	A. Proposed/Bid Price:

$389,315.71
	Recommended Price:

$389,315.71
	Independent Estimate:

N/A
	Audit or Cost/Price Analysis:  (See Attachment A-1-E)


	
	B. Explanation of Significant Variances:

	4. 
	Historical Amount:  N/A 

	5. 
	Contract Type:  Firm Fixed Price

	6. 
	Procurement Dates: 

	
	A.  Issued: February 19, 2003

	
	B.  Advertised: February 19, 2003

	
	C.  Pre-proposal Conference:  N/A

	
	D. Proposals Due: March 25, 2003

	
	E. Pre-Qualification Completed:  March 3, 2003

	
	F. Conflict of Interest Form Submitted to Ethics:  March 25, 2003

	7. 
	Small Business Participation:

	
	A.  0% Goal in IFB

      
	Date Small Business Evaluation Completed:

February 12, 2003

	
	B.  Contractor Commitment:  N/A 

	8. 
	Request for Proposal Information:

	
	# Notifications Sent:

15
	# Proposals Picked up:

6
	# Proposals Received:

1

	9. 
	Evaluation Information:

	
	A – List of Proposers – 
Motorola, Inc. 
	Proposed Amount – 
$389,315.71
	BAFO Amount


N/A


	
	B. Evaluation Methodology: Lowest responsible, responsive bidder. 



	10. 
	Protest Information:

	
	A.  Date Protest Period Ends:  April 22, 2003

	
	B.  Date Protest Received: TBD

	
	C.  Disposition of Protest & Date: TBD

	11. 
	Contract Administrator 

Mark Lu
	Telephone No.:

922-4689

	12. 
	Project Manager:

Anderson Bennett
	Telephone No.: 

922-7243


ATTACHMENT A – 1

PROCUREMENT HISTORY 

RADIO TRANSMISSION UPGRADE
A.  Background on Contractor
Motorola, Inc., with its corporate office located in Schaumburg, Illinois, has been in the communication equipment business since 1947.  In the past, Motorola, Inc., has provided satisfactory delivery of communication equipment to the MTA.
B. Procurement Background


On February 19, 2003, an Invitation for Bid (IFB) was issued.  Notice of Availability cards were sent to 15 business and formal advertisements was published on February 19, 2003.  The IFB was also listed on the MTA web page.  Six vendors requested copies of the IFB and one bid was received from Motorola, Inc., on March 25, 2003.
C. Diversity and Economic Opportunity Department (DEOD)

The Diversity & Economic Opportunity Department (DEOD) did not recommend a Disadvantaged Business Enterprise (DBE) participation goal for this project because there are no discernable opportunities for subcontracting.  These radio transmitters will be purchased “off the shelf” and will be installed by MTA staff.  Based on industry practices, it is expected that Motorola will provide all services and products with no subcontracting.  
.

D. Evaluation of Proposals

In accordance with the MTA’s Procurement Policies and Procedures, the Information Technology Services Department (ITS) performed a technical evaluation, and found Motorola, Inc., to be in technical compliance.  
E. Cost/Price Analysis Explanation of Various

The recommended price of $389,315.71 has been determined to be fair and reasonable based upon price analysis, report No. SN-CP2490, dated October 31, 2002 from the ATMS project, contract No. OP-63301054, and also based upon the current catalog pricing. 
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