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Key Performance Indicators

December 2003

MO. YTD
TARGET AVG. MO.

PERFORMANCE INDICATORS DECEMBER

Monthly Worker's Compensation Costs $677,938 $424,013 $751,437
Bus Traffic Accidents/100,000 Hub Miles 2.80 2.70 3.12
e e
Miles Between Mechanical Failures 10,143 8,000 6,431
Bus Cleanliness Ratings* 7.90 8.00 8.00
Complaints/100,000 Boardings 3.75 3.50 6.10
Passenger Boardings (Through September, December not available) 3,816,978 4,391,250 4,407,912
In Service On-Time Performance (%) 63.72% 80.00% 66.23%
On-Time Puilouts (Through September, December not available) 99.73% 100.00% 99.62%
Scheduled Revenue Service Hours Delivered 99.16% 100.00%

Operator Assignment Ratio 1.12 1.17 1.14
Past Due Critical PMP 0.19 0.50 0.17

Sum of YTD
YTD Budget Sum of YTD

Actual Variance
Variance Summary (incl other support) 54,850,398 49,719,317 5,131,081
Cost per RSH $ 8827 $ 10188 $ (13.61)

* Ratings completed Quarterly.

(1) No adjustment for strike effect.




