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CURRENT DIRECTIONS AND ACTIVITIES

TRAINING

e Operator training began July 10th
e Training on-street and on-alignment
e 30-40 Operators Trained b
e 20-25 mechanics trained

EQUIPMENT —

e Deliveries completed; transponder installation in
progress

PUBLIC SAFETY & AWARENESS

e Public safety education video and brochure in
production

e Finalizing opening events & crowd control plan
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Busway Test Trip

e Buses run on busway
to test individual
signals at Chandler
Boulevard
intersections

e Photos indicating
what operators can
expect while passing
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NEXT STEPS

e July — October: Continue staff training

e Mid-August: Notify public of
commencement of training on alignment

e September 30th: Planned integrated
systems testing

e October 29" : Revenue Operations Begin

e October 30th: Complete approved service
changes for Lines 156, 233
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