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AGENDA

FTA QUARTERLY REVIEW MEETING

Los Angeles County Metropolitan Transportation Authority

Wednesday, August 24,2011 — 9:00 a.m.

William Mulholland Conference Room — 15% Floor

OVERVIEW

FTA Opening Remarks

Metro Management Overview
Financial Plan Status

Legal Issues

30/10 Initiative Status

General Safety and Security Issues

mMmUOw >

METRO PE REPORTS
A. New Starts Projects / Tiger Projects Overview
B. Transit Project Delivery Overview
C. Transit Corridor Projects
e  Westside Subway Extension
¢ Regional Connector
¢ Crenshaw/LAX Transit Corridor

METRO PLANNING REPORTS
A. Small Starts Projects

e Wilshire BRT Project

* Gap Closure Project
B. Other Projects

¢ East San Fernando Valley North South
Metro Green Line to LAX
South Bay Metro Green Line Extension
Eastside Transit Corridor — Phase 2
Restoration Historic Streetcar Service

CONSTRUCTION REPORTS
A. Metro Gold Line Eastside Extension

* Closeout Activities
B. Metro LA CRD (ExpressLanes) Program
C. Mid-City/Exposition LRT Project - Phase 1

OTHER PROJECTS
A. P2550/P3010 Rail Vehicle Program

B. ARRA Projects

FTA ACTION ITEMS

PRESENTER

Leslie Rogers
Arthur Leahy
Terry Matsumoto
Charles Safer
Paul Taylor
Vijay Khawani

Martha Welborne
K. N. Murthy
Martha Welborne
Dennis Mori
Girish Roy

Rob Ball

Martha Welborne

Dennis Mori

Stephanie Wiggins
Eric Olson

Jess Montes/
Victor Ramirez
Gladys Lowe

FTA/PMOC

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING
Los Angeles County Metropolitan Transportation Authority

Wednesday, November 30, 2011

William Mulholland Conference Room — 15" Floor
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Los Angeles County Metropelitan Transportation Authority
FY12 Budget
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Legend

| IPMO Team

Direct Reporting Relationship
Indirect Reporting Relationship

Regional Connector
Project Management Organization Chart
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Project Management Organization Chart
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FY12
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Metro Eastside Transit Corridor Phase 2
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South Bay Metro Green Line Extension
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Los Angeles County Metropolitan Transportation Authority™

2011-2012 Government Relations Legislative Matrix
July 2011

STATE ASSEMBLY

Bills are currently being introduced at this time.

8/4/2011

The November 2010 election saw the passage of both Propositions 22 and 26. January 2011 - | Pending

Proposition 26, in particular could have devastating impacts on transportation funding | S4PPOrt gudge_tt

because it included a retroactivity clause that could invalidate the sales tax-gas tax Az:i"o':' e

swap. Since the election, transportation advocates and members of the Legislature

have engaged in discussions regarding the impact of these propositions. One

possible resolution to these concerns is to re-enact the set of legislation enacted in

2010. Staff recommends that the Board of Directors adopt a set of principles that

would reenact this package.
AB 145 Would create the Department of High Speed Trains in the Business Transportation June 2011 = Hearing
(Galgiani) and Housing Agency, tetains the Board as the governing entity of the Department Work with 8/15/2011

and grants to the Department the powers necessary to complete the project Agtivor o i;::;:riations 4
AB 426 Would authorize MTA's Transit Court to pursue a specific administrative process and | March 2011 - Chaptered -
(Lowenthal) also requires the revenues from fines collected from offenses on our system to be Support 100

deposited in the MTA's general fund. 3
AB 427 (Pérez) | Would authorize operators that receive funds from the account for intercity passenger | April 2011- Hearing

rail systems and commuter rail systems to also be eligible for funds designated for Work With 8/15/2011

capital expenditures of transportation planning agencies, county transportation Author Senate

commissions, and other specified transit-related agencies. Appropriations
AB 650 ; ; ; - : March 2011 - Hearing
(Blumenfield) \;(':Vé)#tlljir;stabllsh the Biue Ribbon Task Force on Public Transportation for the 21st Support 8/15/2011

) Senate

Appropriations

AB 845 (Ma) Would codify a portion of the California Transportation Commission (CTC) High- May 2011 - Hearing

Speed Passenger Train Bond Program Guidelines. An act to add Section 2704.76 to Suppors 8/16/2011

the Streets and Highways Code, relating to transportation bond funds. Sefate =

| Appropriations |

AB 892 Would delete the repeal date of January 1, 2012, thereby extending the operation of | APFil 2011- Hearing
(Carter) these provisions indefinitely. RUpparE gé::{:ﬂll

Appropriations




Los Angeles County Metropalitan Transportation Authority
2011-2012 Government Relations Legislative Matrix
July 2011

STATE ASSEMBLY

when state bonds are sold.

Board SUPPORT
IF AMENDED
position

AB 1229 Would authorize the California Transportation Finance Authority to direct the March 2011 - Hearing

(Feuer) Treasurer to utilize unrestricted moneys held by the California Transportation Support 8/15/2011
Finance Authority to subsidize the payment of interest by those local or regional Aenaw
agencies on revenue bonds issued by those agencies pursuant to these provisions. L AERtopmations

AB 1308 Would allow for Continuous Appropriations from the Highway Users Tax Accountin | APril 2011- Assembly

(Miller) the Transportation Tax Fund in any year in which the Budget Act has not been Support Appropriations
enacted by July 1%, |

AB 1164 Would authorize the California Department of Transportation (Caltrans) to loan July 2011 - Hearing

(Gordon) certain unused federal funds to bond funded projects with repayment to be madé Staff 8/15/2011

Recommend a Senate

Appropriations

Deferred=bill will be brought up at ancther time; Chaptered=bill has become law; LA=last Amended, Enrcliec=bill sent to Gaverngr for approval or veto
Note: “Status”® will provide most recent action on the legisliation ang current posibon In the legisiative process B/4/2011




Los Angeles County Metropolitan Transportation Authority

2011-2012 Government Relations Legislative Matrix
July 2011

STATE SENATE

Bills are currently being introduced at this time.

The Novemnber 2010 election saw the passage of both Propositions 22 and 26.
Proposition 26, in particular could have devastating impacts on transportation
funding because it included a retroactivity clause that could invalidate the sales tax-
gas tax swap. Since the election, transportation advocates and members of the
Leqislature have engaged in discussions regarding the impact of these propositions.
One possible resolution to these concerns is to re-enact the set of legislation
enacted in 2010. Staff recommends that the Board of Directors adopt a set of
principles that would reenact this package.

January 2011 -
Support

' Pending

Budget
Committee
Action

SB 214
(Wolk)

SB 517
(Lowenthal)

SB 582
(Emmerson)

'SB 693
(Dutton)

Would repeal the infrastructure financing districts requirement of voter approval and

April 2011- Work

Assembly Local

Would expand existing state authority for Public Private Partnerships.

authorizes the legislative body to create the district, adgpt the plan, and issue the With Author Governmet

bonds by resolutions, these districts must cease on or before 40 years. J o

Would move the existing California High-Speed Rail Authority into the 3’3;3‘3&; ;‘7:;';‘30 s

Business Transportation and Housing Agency, requires reappointment of the AUTHOR AssBmbily

Authority board and places ethics restrictions on the Authorrity. Appropriations |

Would authorize a metropolitan planning organization jointly with the local air azmri?tvlc;rk gz:";er::ry
‘Eahty management district to adopt a commute benefit ordinance. With Author ' B

April 2011- Senate

Support Work
With Author

SB 862
(Lowenthal)

Would establish the Southern California Goods Movement Authority
consisting of representatives from specified entities.

SB 867
(Padilla)

Would establish the Build California Bonds Program to be administered by the
California Transportation Finance Authority.

Deferredablil will be brought up at another time; Chaptered=ill has become law; LA=Last Amended; Enroliedabll! sent to Governor for approval or veto
Note; “Status” will provide most recent action on the legislabion and aurrent pasiticn In the legislative process. B/4/2011

Transportation
and Housing

i | Committee |
Apritl 2011- Senate
Oppose Work Transportation
With Author and Housing
) Committee
March 2011 - Senate
Support Transportation

and Housing
Committee
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STATE SENATE
SB 907 (Evans) | Would create the Master Plan for Infrastructure Financing and Development April 2011- Assembly Jobs,
Commission Support Economic
Development
and the
Economy
B Committee
SLB a¢d I Would create standards for vehicles attempting to pass bicycles on a highway and | July 2011 - Staff :ssembl_y .
(Lowenthal) penalty amounts for a violation. Would require the driver of a vehicle, when passing gecomgue::oa:n PRTORELSETiE
a bicyclist, to allow three feet of space between the vehicle and the bicyclist when a ::i?ijon
road does not have adequate width to accommodate motorist and bicyclist. P
Defarred =il will be brought up atanmher‘nme; Chaptered =bill has become law; LAsbast Amend_ad; Enrolied=inll sent to Governor fov approval or veto 4
Note: "Status” will provide most recent action on the legsiation and current in the jegisl P B/aj2011



Reauthorization,
of the Safe,
Accountable,
Flexible, Efficient,
Transportation
Equity Act - A
Legacy for Users
{SAFETEA-LU)

Statewide
Transportation
l Principles

Los Angeles County Metropolitan Transportation Authority

2011-2012 Government Relations Legislative Matrix
July 2011

FEDERAL

Metro has worked with regional and statewide stakeholders to build @ broad consensus on
fundamental principles to incorporate in the authorization legislation that will replace SAFETEA-LU.
This consensus is outlined in the Southern California Surface Transportation Reauthorization
Consensus Document and the California Consensus on Federal Transportation Authorization Plan that
are included in this board report. Metro’s authorization priorities are accurately captured in these two
dotuments and can be squarely placed in four distinct categories:

* funding: Metro’s goal is to dramatically increase the amount of federal funding dedicated to
the next surface transportation bill. SAFETEA-LU failed to deliver the resources necessary to
dramatically improve mability in Los Angeles County.

#  Reform of Existing Programs: For example, Metro is seeking a dramatic reform of the New
Starts and Rail Modernization Programs which fund the creation new transit systems and help
maintain rail cars on our current rail system.

=  Endorse the creation of a Goods Movement Trust Fund: This new fund, modeled after the
existing Highway Trust Fund, would include a return to source clause to ensure that resources
from this fund would be used in areas most impacted by the movement of goods, like Los
Angeles County.

= Priority Metro Projects: Seek the inclusion of Metro priority projects ih the authorization bill to
replace SAFETEA-LU.

April 2009
Support

Currently bill
extended
until
September
2011

The California Consensus on Federal Transportation Authorization is a broadly worded document that
outlines seven critical areas of special concern to our state with respect to the new surface
transportation authorization bill to be considered by Congress later this year. Given the need to
secure a general consensus among statewide stakeholders, this document does not delve into
specifics. Rather, it represents broad agreement on a basic set of principles that all major
transportation stakeholders in California can support in the months to come. Below is a summary of
the seven principtes outlined in the California Consensus on Federal Transportation Authorization
plan.

1. Ensure the financial integrity of the Highway and Transit Trust Funds.

2. Rebuild and maintain California’s existing network of highways and bridges and transit
systems,

3. Support the establishment of a dedicated source of funding for a national goods movement
program.

4. Establish a special federal program to improve congestion in major metropolitan areas.

5. Strengthen the federal commitment to safety and security, consistent with California’s existing
Strategic Highway Safety Plan.

6. Provide federal funding to mitigate the air, water and other environmentgl impacts of
transportation projects.

7. Streamliine federal regulations in order to streamline project delivery for highway and transit

i

projects.

April 2009
Support

Defarred=bil) will be brought W at ancther lime; Chaplereg=hill has become law; LA=Last Amenced; Enrolledsbill sent to Govesnor for approval of veto
Note: "Status” will Provide most regent action on the leqisianon and turrent positon in the legislative process. 8/4/2011
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FEDERAL

Los Angeles County Metropolitan Transportation Authority

Financing Proposals

b —— e — - _—

representatives have received LACMTA information on our innovative financing proposal to accelerate
our highway and transit projects.

HR 1123
(Richardson)

| sponsors receiving an upfront contingent credit commitment.

LACMTA 2011
Legislative
program
December 9,
2010 Support

Southern California | Metro staff has been working closely with transportation agencies in the counties of Orange, April 2009
Reauthorization of Riverside, San Bernardino, San Diego and Ventura, and with the Southern California Association of Support
Federal Surface Governments, Southem California Regional Rail Authority (Metrolink) and the South Coast Air Quality
Transportation Management District to prepare a document outlining a regional, Southern California-specific agenda
Principles by for the legislation that will replace the existing surface transportation authorization hill, the Safe
Stakeholders and Accountable Flexible, Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU). We also
Transportations are cellaborating with Mobility 21 to ensure that the broad consensus on the authorization of a new
Commissions of transportation hill is extended to stakeholders in the private sector, including area Chambers of
San Diego, Commerce. '
Riverside, San Below is a summary of thé eight principles outlined in the Southern California Authorization
Bernardino, Orange | Consensus Document. [
and Ventura 1. Encourage a strong federal commitment to rail security, including assistance in instituting ‘
Counties, along Positive Train Control on the Metrolink rail network.
with the Ports of 2. Support the reforms needed to ensure a reliable and viable federa| source of funpding for
Los Angeles and transportation projects and programs.
Long Beach, Los 3. Support the establishment of a dedicated source of funding for a national goods movement
Angeles World program. ‘
Airports, SCRRA 4, Encourage additional support for programs, like the Corigestion Mitigation and Air Qualjty
(Metrolink) and Program that simultaneously improves our environment and reduces congestion.
Southern California 5. Ensure that transportation related discretionary funds are distributed based on proven
Association of perfermance measures so precious resources are not spent on weak programs and projects.
Governments 6. Reform the New Starts and Small Starts programs.
7. Support the creation of a new federal program for major metropolitan areas.
8. Increase the effectiveness of federal programs related to seniors and the disabled, bicycle

pedestrian paths, transit oriented development, clarify federal rules related to public private

partnerships among other recommended reforms.
LACMTA Innovative | A wide range of organizations, Senate and House Elected officials and Obama Administration Within

[
\

H.R. 1123 would raise the authorized amount from TIFIA from the current level of $122 million
annually to $375 million for each of the fiscal years 2011 through 2015. It also increases the
maximum TIFIA share of project financing from the current rate of 33% to 49%. And, finally it
authorizes the U.S. Department of Transportation to offer a limited hedge to protect TIFIA project

April 2011-
Support

Deferred=bill will be brought up at another time; Chapterea=bill has become law; LA=Last Amended; Enrolled =t sent to Governor for approval or veto
Note: "Status” will provide most recent action on the legisiation ang current position In the legisiative process. 8/4/2011



Breaking Down
Barriers
(OCTA)

Los Angeles County Metropolitan Transportation Authority

2011-2012 Government Relations Legisiative Matrix

July 2011

OCTA began a dialogue with congressional ieaders and representatives of the U.S. Department of
Transportation (USDOT) to explore the subject of expediting the current federal project delivery
process. This dialogue was initiated during the current economic downturn and in the context of
finding a path forward where projects that are currently tied up in “red tape” can move to
construction, thereby enabling employment opportunities for thousands of southland residents and
thousands of other workers across the nation whose livelihood is directly tied to the construction of
transportation projects. OCTA labeled their effort to expedite the federal project delivery process:
Breaking Down Barriers.

April 2011-
Support

Deferred =bill will be brought up at ancther time; Chaptered=hill has bacome law; LA=Last Amended; Enrollad =tHl sent to Governor for approval or vieto
Note: “Siatus® will provide most recent action on the gISlation and current posiion in the legisiative process, 8/4/2011
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COUNTY OF LOS ANGELES
OFFICE OF THE COUNTY COUNSEL

648 KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET
LOS ANGELES, CALIFORNIA 90012-2713 TELEPHONE

(213) 974-1203

ANDREA SHERIDAN ORDIN FACSIMILE
County Counsel July 19, 2011 (213) 687-8822
: TDD

(213) 633-0901

Renee Marler, Esq.

Reglonal Counsel, Region IX

FEDERAL TRANSIT ADMINISTRATION
201 Mission Street, Suite 2210

San Francisco, California 94105

Re:  Quarterly Update on Status of Key Legal Actions

Dear Renee:

Attached please find the Los Angeles County Metropolitan Transportation
Authority’s quarterly update as of June 30, 2011, on the Status of Key Legal
Actions Related to Federally Funded Projects.

Please call if you have any questions (213) 974-1203.
Very truly yours,

ANDREA SHERIDAN ORDIN
County Counsel

By A

ROBERT B. N
Principal Deput unty Counsel
General Litigation Division

RBR:ibd
Attachments

c: Charles M. Safer
Brian Boudreau
Frank Flores
Gladys Lowe
Leslie Rogers
Cindy Smouse



Los Angeles County Metropolitan Transportation Authority

Status of Key Legal Actions Related to Federally Funded MTA Projects
Date as of June 30, 2011

CASE NAME CASE GRANT NARRATIVE CASE STATUS
NUMBER NUMBER

Fye, Roberta E. v. | CV(09-03930 Accessibility action under ADA, Sec. 504, and state causes of | Case settled on April
LACMTA action. Plaintiff asserts MTA operators fail to secure herand | 28, 2011.

her wheelchair.
Gaddy, Cathy v. CV09-2343 Accessibility action. Plaintiff asserts MTA operators fail to Case settled on April
LACMTA secure her wheelchair and person. ADA, Sec. 504, and state | 28, 2011.

causes of action.
Gerlinger (MTA)v. | BC150298, |MOS-1and | Qui Tam action. Concerns allegations of overbilling by MTA's | Court issued its
Parsons etc. CA-03-0341, | construction Manager, Parsons-Dillingham (*PD"}. County Statement of Decision
Dillingham CA-90-X642 | Counsel joined as prosecuting Authority for MTA. MTA has in favor of MTA. Case

' also filed its own lawsuit (BC 179027) against PD for breach referred to accounting
consolidated with of contract, fraud and accounting. referee.
MTA v. Parson BC179027 MOS-1and | In a related case, MTA filed suit against Parsons Dillingham
Dillingham CA-03-0341, | for fraud and breach of contract in the performance of
CA-90-X642 | construction management services.

Griffin, Judy B. v. CV09-07204 Accessibility action under ADA, Sec. 504, and state causes of | Plaintiff dismissed
LACMTA action. Plaintiff asserts MTA operators fail to secure her and | federal claims.

her wheelchair. Refilled in state court

on July 1, 2011.

Horton, Randy v. CV09-6585 Accessibility action under ADA, Sec. 504, and state causes of | Case settled on April

LACMTA

action. Plaintiff asserts MTA operators fail to secure him and

1 his wheelchair.

28, 2011.

Privileged and Confidential”




MTA has cross-complained against Tutor-Saliba for several
causes of action including false claims. MTA prevailed at
trial, but judgment reversed on appeal.

Hudson, Patricia v. | TC023672 Plaintiff a wheelchair patron of MTA alleges the bus was Status conference
LACMTA negligently driven and caused her to fall be injured. Plaintiff June 17, 2011.
further alleges the MTA has a pattern of violating the Plaintiff will need the
American's with Disabilities Act and California State Law as it | rest of the summer
relates to the boarding and securement of wheelchair patrons. | before class action
She is seeking damages and injunctive relief. In a Second issue is addressed.
Amended Complaint she is demanding a class be certified. A | Next status
motion to consolidate a related case of another wheelchair conference is August
patron and a continued case management conference is 17, 2011.
scheduled for February 11, 2011. Extensive discovery and
investigation are ongoing.
Qverton, Beverly v. | CV09-07010 Accessibility action under ADA, Sec. 504, and state causes of | Case settled on April
LACMTA action. Plaintiff asserts MTA operators fail to secure her and | 28, 2011. -
her wheelchair.
Serrano, Francisco | CV09-6636 Accessibility action under ADA, Sec. 504, and state causes of | Plaintiff dismissed
v. LACMTA action. Plaintiff asserts MTA operators fail to secure him and | federal claims.
his wheelchair. Refilled in state court
on July 1, 2011.
Spicer, Jr., Melvin BC448847 Plaintiff is a wheelchair patron of the MTA and has been so Status conference
v. LACMTA since 1984. He has numerous complaints that MTA drivers June 17, 2011.
have and continue to viclate the Americans With Disabilities Plaintiff will need the
Act and the related California State Laws. Specifically he rest of the summer
alleges he has been passed by and improperly secured if at before class action
all and is therefore asking for injunctive relief and money issue is addressed.
damages. Plaintiff further alleges there are thousands of other | Next status
MTA wheelchair patrons with the same experience and is conference is August
asking the court to certify a class of plaintiffs. 17, 2011.
The Initial Status Conference in the matter is set for February
28, 2011. No other court dates have been scheduled.
Tutor-Saliba-Perini | BC123559 CA-03-0341, | These cases have been brought by Tutor-Saliba-Perini, the Post Judgment
v. MTA BC132998 CA-90-X642 | prime contractor for construction of the Normandie and motions notices of
Western stations, against the MTA for breach of contract. appeal filed.

‘Privileged and Confidential”
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS
METRO RAIL PROJECT - MOS-2 and MOS-3
CA-90-0022
STATUS REPORT AS OF JUNE 30, 2011

Parcel A1-250/Wilshire Vermont Station - NO CHANGE

The remaining site at Wilshire Vermont is comprised of a 1.02 acre site at the northeast
corner of Wilshire and Shatto. The 1.02 acre site is currently used as a Metro bus
layover facility but is being considered for a joint development project.

B-102 and B-103 - Temple Beaudry — NO CHANGE

Operations have paved the lot for use as a temporary bus layover area. The site is now
used by Metro Bus Operations as a bus driver training location. In addition, Metro is
negotiating with a local developer to construct a permanent bus layover area in tandem
with housing and a small component of retail as a result of a Metro Board-approved
project solicitation and exclusive negotiating agreement. Metro is working with the
developer to determine if it is feasible and prudent to purchase an adjacent property
and include it in the development.

A1-300 and A2-301 - Wilshire/Crenshaw —-NO CHANGE

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus

- Rapid Transit Project on August 15, 2002 which includes a transit station and public

parking at Wilshire/Crenshaw. The Board subsequently took action to defer
construction of the Project. In the interim, the site is being leased to the Los Angeles
Unified School District for parking.

A2-362 - Wilshire/La Brea - NO CHANGE

The Metro Board certified the Environmental Impact Report (EIR) for the Wilshire Bus
Rapid Transit Project on August 15, 2002 which includes a transit station and public
parking at Wilshire/La Brea. The Board subsequently took action to defer construction
of the Project. In the interim, the site will continue to house the Metro Customer Service
Center and a portion leased to a retail outlet. The remainder of the site is leased to the
City of Los Angeles for parking.

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 - Universal City Station
C4-815 - North Hollywood Station

North Hollywood Station — North Hollywood Station — North Hollywood Station —
North Hollywood Station — NO CHANGE




The MTA Board in September 2007 approved the selection of Lowe Enterprises as the
joint development project developer and authorized the Chief Operating Officer to enter
into an exclusive negotiating agreement to develop a mixed-use project on the MTA-

owned properties. Negotiations with the developer are currently on hold due to the
state of the economy.

Universal City Station — NO CHANGE

Metro Board authorized the CEO in January 2007 to enter into exclusive negotiations
with a developer for the development of a mixed-use retail, office and production facility
project with subterranean and structured parking on Metro properties at this site.
Negotiations with the developer are currently on hold due to a number of factors,
including the poor state of the economy.

Parcel A1-021 — NO CHANGE

This parcel is currently used by the Rail Materials Group to store materials for Rail
Operations. Construction of the new material storage facility has been completed and
is now occupied. However, this property is still required to accommodate the storage of
materials and will not be declared surplus. FTA will be asked to approve the sale of this

site and to authorize the use of revenue generated towards construction and operation
of a new facility.

Parcel A1-209, A1-211, A1-220, A1-221/225, A1-222 and A1-224 -
Westlake/MacArthur Park Station

In late March 2010, Metro entered into long-term ground leases and other development
and operational agreements with various development entities created by developer
McCormack Baron Salazar for the development, construction and operation of Phase A
of a two-phased mixed-use joint development project at the Westlake/MacArthur Park
subway station. When complete, Phase A will include 90 affordable apartments,
20,000 gsf of retail and a 233 space parking structure, with 100 preferred parking
spaces for transit users on 1.6 acres of Metro-owned property situated one block
southeast of the subway portal. Phase A construction is continuing.

Metro and another McCormack Baron Salazar development entity continue to be
parties to a Joint Development Agreement which contemplates development of Phase
B of the mixed-use joint development project on 1.5 acres situated at and adjacent to
the subway portal. When complete, Phase B will contain 82 affordable apartments,
18,000 gsf of retail and an 83 space parking structure surrounding a refurbished 16,500
square foot public plaza fronting on the subway portal. Design and other pre-
development work for Phase B have commenced and the developer continues its work
to secure financing for the project.

Updated August 2011
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Metro Bus Systemwide and Division Scorecard Overview

* Mean Miles Between Total Road Calls (MMBTRC).

* In-Service On-Time Performance.

* Traffic Accidents per 100,000 Hub Miles.

* Complaints per 100,000 Boardings.

* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours.,

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area,
Division 3 Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice, Division 7 in West Hollywood;
Diviston 8 in Chatsworth, Division 8 in El Monte, Division 10 in Los Angeles, near the Gateway building, Division 15 in Sun
Valley; and Division 18 in Carson. Metro Bus systemwide is responsibie for the operation of approximately 2,480 Metro buses
and 144 Metro Bus lines carrying nearly 373.1 million boarding passengers each year Metro bus also operates the successful
Orange Line.
This report gives a brief overview of Systemwide and Division operations:
* Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF).

Fri1 | FYil June
Moasuramant FY0S | FY0S | FYo? | FYo8 | FYOD | FY10 | Target YTD Month | Status
Bus Bystemwitle
Mean Miles Between Mechanical Fallures
Requiring Bus Exchange. (MMBMF) 3,274 13;';:? 3';32: 3';:; 3'% 3,500 3f§g 4'°°§ ®
No. of unaddressed road calls i
m’;;m'g Pathos ot Rpad palle 1245 1137 1,280 1,568  1.558 2,062 2421 @
in-Service On-time Performance ~ 66.50% 84.35%™  83.77% 64.05% 66.25% 7233% 8000%  75.71% 76.58% <>
Bus Traific Accidents Per 1(?0.000 Miles - - - 347 3.08 3.08 214 i 336 <>
Number of “482 alleged accidents 0 ) 53 240 218 245 - 18 0
Complaints per 100,000 Boerdings 354 241 248 257 278 281 2.52 2.5 250 <>
New Workers' Compansation Indemnity Claims May ¥TO May
per 200,000 Exposure Hours (7 month lag) 1381 1227 1111 1154 230 1038 1244 70 o, 13.23 ©
** No FY11 MMBRTC targel, FY10 target uesd. ™= Div 15 Nov.
Division 1
MMBMF 3757 2,860 2840 2,831 2,80 073
No. of unaddressed road calls 2409 138 3N 2 g 0 : <
MMBTRC 832 908 1,188 1,364 1,558 1,540 1,658 <>
In-Service On-time Performance 71.682% 71.06% 68.02% 67.55% 71.05% 7681% 60.00%  78.85%  70.92% <>
Bus Trafiic Accidents Per 100,000 Miles = 2 - as1 302 307 - 3.42 388
Number of "482 alleged accidents” 0 0 8 38 22 a9 - 8 0
Complaints per 100.000 Boardings 262 1.92 189 180 185  1.80 2.52 1.85 77 @ |
| New Workers' Compensation Indemnity Claims May YTD May
per 200,000 Exposure Hours (1 month lag) 1271 1082 848 750 o8 1252 1244 T 1285 &
Division 2
MMBMF ; 2 ] , ; 4,047
N O S s ol 200 Pt PN P e s AR o <
MMBTRC 1,097 1039 1256 1,475 1,556 1721 2,018 g
in-Service On-time Performance 7042% 7271% 67.90% 68.80% 7272% 77.24% B80.00%  7388%  74.08%
Bus Traffic Acidents Per 100,000 Miles F - - 367 343 316 v 3.58 376 o
Number of "482 allaged accidents” o ] 1 15 25 23 i 4 g
Complainiz per 100,000 Boardings 215 142 184 183 203 187 252 2.02 168 © |
New Workers' Compensation Indemnity Claims | i o
per 200,000 Exposure Hours (1 month lag) 1888 1297 1338 1482 1114 1263 1244 T gsgy
Division 3
MMBMF : ’ : 2, 3,556
e - e - A . <
MMBTRC 1238 1132 1,303 1,555 155 1967 2402 @ |
tn-Service On-time Performance 71.08% 7005% 65.35% 66.83% 60.78% 76.81% 60.00% 77.71%  79.31% <>
Bus Traffic Accidents Per 100,000 Wiles : 2 - 424 360 338 . 3.28 a7 @
Number of "482 alleged accidents” 0 0 3 9 0 0 : ) 0
Complaints per 100,000 Boardings 280 183 212 214 289 285 2.52 2.51 242 @ |
New Workers' Compensation Indemnity Claims May YTD May
per 200,000 Exposure Hours (1 month lsg) 668 1138 1008 1281 950 884 1244 7 o0 il P ‘
Metro Operations Monthly Report for June 2011 Page 3



FY i Yl June
Meanurament FYO0S | Fyos | Fyo7 | FYDE | FYoS | FY10 | Target ¥YTD Maonth | Status
Division 5
MMBMF 3.580 3227 3314 3.493 3,643 3,740
No. of unaddressed road calls B/656 57* 26 16 q o0 2 o ® I
MMBTRC 1459 1,130 1,420 1,712 1,556 2,063 1902 ©
In-Senvice On-time Performance 65.58% 61.85% 63.83% 63.35% 64.43% 6782%  B80.00% 746%  768.00% <>
Bus Traffic Accidents Per 100,000 Miltes - - - 5.11 4.32 4.44 314 442 361 <>
Number of "482 alleged accidents” 0 0 13 35 29 30 : 0 0 l
Complaints per 100,000 Boardings 271 182 171 146 188 1.90 2.52 184 200 @ |
New Workers” Compensation Indemnity Claims
par 200,000 Exposure Hours (1 month lag) 1872 1468 1488 1596 1275 1478 1244 M% :;’D gf;j; Q l
Division 6
MMBMF 4456 3756 7188 7.818 11,021 20.392
No. of unaddressed rcad calls 8279 Kl 32 11 8 A0 1 Q Q
MMBTRC 1063 899 1,307 2172 1.5%6 3008 5826 & |
In-Service On-time Performance 56.75% 67.20%  53.28% 53.12% G56.98% 68.27%  80.00% 80.28%  89.03% <>
Bus Traffic Accidents Per 100,000 Miles . - - 3.86 413 &M 214 5.06 572 o
Number of "482 alleged accidents” [s] 0 1 3 1 4 ' 0 0
Complaints per 100.000 Boardings 447 252 210 270 355 288 2.52 3,17 2737 <>
New Workers' Compensation indemnity Claims
per 200,000 Exposure Hours (1 month lag) 18.23 16.43 16.02 1M.77 7.86 5.95 12.44 Ma; ;;.T = ;;823’4 5
Division 7 l
MMBMF 3,468 3,327 3,398 2,857 3,108 3,565
No. of unaddressed road calls e 6a* 84 g8 101 »500 18 1 <2
MMBTRC 1,118 B81 1038 1,217 1,556 1,644 2158 @ | l
In-Service On-time Performance 64.22% B1.78% 58.01% 57.66% 62.15% 68.38%  B0.00% 74.47%  73.39% <>
Bus Traffic Accidents Per 100,000 Miles - 5 2 4.10 3.83 3.55 54 3.85 363 <>
Nurnber of "482 alleged accidents” ] 0 5 36 28 52 " 2 ]
Complaints per 100,000 Boandings 424 287 288 3.00 288 266 252 2.40 240 O |
New Workers' Compensation Indemnity Clams
per 200,000 Exposure Hours (1 month iag) 1944 1576 1200 1342 7.80 984 1244 MFVID My @
12.40 13.38
Division 8 I
MMBCMF 3,812 2844 4,596 6.600 7.512
No. of unaddressed road calls 836 258+ 100 AATR 0 3500 1] 1] ‘
MMBTRC 1,537 1,333 1,707 2445 1,556 4,348 2158 O
In-Service On-time Performance 69.78% €6.23% 67.48% 6B.50% 66.20% 75.989%  B0.00% 79.00%  B80.80% <>
Bus Traffic Accidents Per 100,000 Miles - 5 - 1.99 1.87 2.29 5.4 2.87 241 &
Number of "482 alleged accidents” ] 0 1 18 12 17 : ] ]
Complaints per 100,000 Boardings 417 337 275 284 301 2.97 2.52 284 a0 <>
New Workers' Compensation Indemnity Claims May YTD May I
per 200,000 Exposure Hours {1 month /ag) 1677 13.81 16.14 1503 1245 11.20 1244 Tk o 17.97 <>
Division 9
MMEMF 4087 4119 4,267 4,873 5,126 8423 &
No. of unaddressed road calls 4,985 30 88 82 g5 5% 11 o @
MMBTRC 2088 1980 2425 2,918 1,566 3,480 4252 ©
In-Service On-time Performance B6.16% 67.01% 66.22% 66.84% 70.01% 75.80%  80.00% 765.33%  79.94% <>
Bus Traflic Accidents Per 100,000 Miles - - - 2.46 207 2.01 314 1.81 1.74 .
Number of 482 alleged accidents” 0 ) 4 20 14 3 - ] o
Complaints per 100,000 Boardings 5.09 261 2.24 2.88 318 3.21 2.52 3.50 294 <>
Naw Workers' Compensation indemnityClaims May YTD Ma
per 200,000 Exposure Hours (7 month lag ) 14,66 14,34 17.30 835 1407 10.03 12.44 1{; 63 5 93; <
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Frin FY11 June
Maasuromant | FY0S | FYQS FYO7 | FY08 | FYoS | FY10 | Target YTD Month | Status
Division 10
MMBMF 3,702 3028 2947 2.504 2,382 2,437
No. of unaddressed road calls A72s 81° o 1 g e 58 s <
MMBTRC 1,187 1044 1015 1,128 1,556 1,446 1,848 <>
In-Service On-ime Performance 84.14% 60.73% 5B.61% 56.83% 61.50% 68.58% B0.00% 7193%  70.88% <>
Bus Traffic Accidents Per 100,000 Miles P . - 447 3.87 4.02 & e 283 5.06 <
Number of "482 accidents” Q 0 [:] 31 32 33 ) 4 0
Complaints per 100,000 Boardings 2.92 2.23 248 298 258 2.08 252 212 252 @
New Workers' Compenasation Indemnity Claims May YTD Ma
per 200,000 Exposure Hours (1 month fag ) .74 3.80 1402 14.74 748 1078 12 44 1’; 12 10.91;3 @
Division 15
MMBCMF 3420 2933 3003 3.357 4,097 4,437
No. of unaddressed road calls il 174 53 1 g AR 0 o @
MMBTRC 1175 1451  1.291 1747 1.5% 2.507 3000 @ |
In-Sarvies On-fime Performarice 67.84%683.84%" 6441% 66.85% 09.00% 74.62% 80.00% 76.84% 77.83% <>
Bus Traflic Accidents Per 100,000 Miles - - - 2.98 2.45 267 314 2.84 293 ‘
Number of "482 alleged accidents” 0 1] 2 14 26 15 ; 0 1]
Complaints per 100,000 Boardings 4.55 314 3.186 3.05 3.08 2.88 2.52 3.01 343 <>
New Workers' Compensation Indemnity Claims May ¥TD Ma
per 200,000 Exposure Hours (7 month lag) 12.48 10.41 12.44 10.58 11.89 14.11 12.44 12 o1 19 1y? Q
lan-Juna 07 Div 15 sxciuded (Nov. U5 dala exciuded —No
Division 18
MMBCMF 4,008 3563 3421 2917 3,508 4,783
No. of unaddressad road calls i 214° 74 55 gp W0 17 : <
MMBTRG 1174 1108 1,000 1202 155 1.838 2418 & |
in-Service On-time Performance 8342% 57.31% B1.19% 50.88% 60.56% 66.12%  80.00% 70.63%  73.19% <>
Bus Traffic Accidents Per 100,000 Miles 5 = - 3.08 2.72 287 i 3.32 2.67 ®
Number of "482 alleged accidents” 0 [¢] 5 14 27 19 i 2 1]
Complaints per 100,000 Boardings 444 307 320 872 446 419 252 3.42 280 <>
New Workers' Compensation indemnity Claims
per 200,000 Exposure Hours (1 month lag) 1167 1383 850 1470 885 1106  12.44 M‘:’; ;ID :‘:‘;’; <
@croen . High probabiity of schraving the target (on track).
<C¥allow - Uncarain If tha targat wifl be ¢ — sBght o deleys or ¥ Ml issuas.
==0ad - High probability that the larget wil not be - o andior delarys.
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BUS mwce PEFRHAHCE

Definition: This performance indicator measures the percemage of scheduled buses that depart selected tlme pomts no more
than 1 minute early and no more than five minutes Iater than scheduled. {Includes Rapid buses) !¢ te that Rapvd Lin

nerfor rmance 1s

pe (OYTE

2 ISOTP caiculation be JinniNg January 2010

Calculatlon. ISOTP% -1 ((Number of buses departang early + Number of buses departing more than five minutes late)/(Total
buses sampled})

Systemwide Trend
Bus Operating Divisions

. 1SOTP - 1 Minute Tolerance for Running Hot
100% -
90%
80% -~

e S n ” P, - % a # £

70% i o i
50%
50% =
40% |
30% |-
20% —_— e —— e ]
10% 4 " -

"f" = = — = —— Ar——— A ———-—=—n~—-—ai
0% 4 . : - ; s =S . . .

Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-1 1 May-1 1 Jun-1 1
—-ON-TIME GOAL —#—EARLY —#==ON-TIME =l LATE

Remaining Above the Goal hne is the target.

—_——

| 100% :
[ ogm -
80%
70% -
80%
| S0% , ,

. aom | [ nzss; I" mi [7e.319%] l—;._m | [m 0a%| | " 39%| [70.04%] fro “"l [77: nst.] . ,“] |78

30%
20%
10%
0% - T T

Div.1 Div.2 Div.3 Div.5 Div.8 Div.7 Div.8 Div.9 Div.10 Div.15 Div.18 Systemwide

Lﬂ EARLY EON-TIME BLATE ]

| 80% - ||| 60% |
50 +—— + —r— T r——r— = ——r— =y ———— j 50% +—m————r—T T T T T v 1
| J J A 8 O N D J F M A M J J A 8 O N D J F M A M J
——yry Gost — e Your | e Goal — —Prior Your |
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Remaining Above the Goal line 15 the larget

Div 3

" o0% -

Bus Service Performance - Continued

Div s

m%W
—

7O~ =i s -
60% < R B s S
50% + T T T . 50% T ' : - ' T T T
_J 4 A S O N D J F M A M J J J A S O N D U4 F M A ™ J
|| et oN-TIME Goal ——  =—Prlar Year | J [ b TIME Goal —— —ProrYear |
| a0% B P-gn% } Div 15 i
80% | 80%
70% 70% b )
60% 80% | - s e A R D R
50% -+ T T T ; T T r - T : - | 50% y T T -r v - ' r —
J J A s O N D 4 F M A M J J J A 5 o N D J F M A M J
[ =—t—on-TiME Gosl  —— ——prdorvesr | | i Gonl —— —ProrYear |
—90_% s Div 18 1
B0% -
70% .
80% -
50%
[ =—e—onTme
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ISOTP By Divisions

Year-to-Date Compared To Last Year
Please note that Rapid Line performance is ncluded i the ISOTP calculation beginring January 2010

FY10 FY11-YTD | Varlance
Division 1
Earl 6 97% 4 87% 210%
Op-Time| 76.61% 78.85% 2.24%
Late] 16.42% 16.28% -0.14%
Division 2
Early| 620% 6 35% 015%
On-Time] 77.24% 73, 804% «J.A6%
Late| 16.56% 19.76% 3.20%
Divislon 3
Early] 6.01% 4 78% 123%
On-Time| 76.81% T7.71% 0.81%
Late| 17.18% 17.50% 0.32%
Division 5
Early 6.52% 527% 125%
On-Tima| &7.82% T4 63% 6.81%
Late| 25.66% 20.11% -5.56%
Division 6
Eary| 6.73% 7 93% 1.20%
On-Time| 68.27% £9.28% 1.02%
Late| 25.01% 22.78% -2.22%
Division T
Eary| 7.03% 4 78% 2 25%
On-Time| 88.38% T72.47% 4.08%
Late| 24.58% 22.75% -1.83%

Metro Qperations Monthly Report for June 2011

Bus Service Performance - Continued

FY10 FY11-YTD | Varlance
Division 8
Earl, 631% 4 36% 1 95%
On-Time| 75.80% 78.00% 3.00%
Late]l 17.70% 16.65% +1.05%
Division 8
i 637% 5 B6% 0 52%
On-Time| 75.88% 76.33% 0 44%
Late] 17.74% 17.81% 0.08%
Division 10
Earty 7 07% 525% 1 82%
‘ On-Time| 68 88% 71.93% 2.84%
} Late| 23.95% 22.83% -112%
Division 15
Early| 6 76% 537% 1.39%
Cr=-Time| 74 682% 78.54% 2.22%
Late| 1862% 17.79% -0.83%
Division 18
Early| 806% 5 09% 2.97%
On-Time| 66.12% 70.63% 4.52%
Late| 25.83% 24.28% -1.55%
SYSTEMWIDE
Early| 6 B(O% 522%, 158%
Qn-Time] 7T2.33% 75.17% 2.84%
Late| 20.86% 19.61% -1.26%




Bus Service Performance - Continued
ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED"

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after being offset by
cancellations, outlates and in-service equipment failures. FYO08: This performance indicator measures the percentage of
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bow! and Race Track RH, in
addition RH due to overtime offset by cancellations and in-service delays.

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled
Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In Addition Revenue Hours))
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours.

Systmwice Trend

98.5%

Jun-10 Jul-10 Aug-10  Sep10 Oct10  Nov-10  Dec-10  Jan-11 Feb-t1 Mar-11 Apr-11 May-11  Jun-11

L

(—.‘,c’al_= | el Bug Systern === Prigr Year J

Remaining At the Goal line is the target.

ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED by Divisions
April 2011 - June 2011

100.5%
100.0%
99.5% : - . = : =
99.0%
98.5% +
98.0%
97.5%

97.0% - S e r r y " -
Drv. 1 Div. 2 Dw. 3 Div. Div. 8 Div. 7 Div. 8 Div. 8 Div.10 Div 15 Diw.18 Bus Syslem

[ E==Apr11  EEmMay-11  C—JJun-11 Gaal |

e ——

E

Metro Operations Monthly Report for June 2011 Page 9



| BUS MAINTENANCE PERFORMANCE |
MEAN MILES BETWEEN MECHANICAL FAILURES (MMBMF)
Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange.
Calculation: MMBMF = (Total Hub Miles / by Mechanical Related Roadcalls Requiring a Bus Exchange)

1 e Systemwide Trend
|
5000 4
4,500 -
4,000 +
3,500
3,000
2,500 4
2.000 "“ T = T T T — T —— T T T T — 1
Jun-10 JukH10 Aug-10 Sep-10  Oct-10 Nov-10  Dec-1d  Jan-11  Feb-11  Mar-11 Apr-11 May-11 Jun-11
- 3ys. Goal =——¢—Systemwide — -—Prior YearJ'

gRema;l‘liﬂD Above the Goal line 1s the urg;t

April 2011 - June 2011

21,000 |
18,500 1
16,000
13,500
11,000
8,500

6,000
3,500
1,000 -

in i N —u il i ml
Div3 ]‘-Apr-11 . May-11 —Jdun-11 ——Goal D18 Symmmwmie

Unaddressed Road Calls -- Bus Operating Divisions*
April 2011 - June 2011
Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code.
(Source: M3)

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assigned.

30

204

1.0 +

Div3 Divs Dvé  Dw? Div8 Dive Dvi0  Dwis Div 18
[®Apr-11 @May-11 OJun-11]

—

* New Indicator,
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Remaining Above the Goal ine 1s the target Bus Maintenance Performance - Continuec_l

1.500
8.000
4,500 -
3,000
1,500 -

10,000

J J A S O ND J F MAM.J

L [ ——Dv6 ———Sys.Goal — —Priorvesr | ripe—Tiy?

Diva
7,500
8.000
4,500
3,000
1,500

J JA 5§ O ND J F M A M J
et D]y G T — Bys. Goal T —-PriorYear_l

Div 15

| 0 0 A S ONDUJEF MAM. J J A
[ —e—ow10 Sys.Gosl — ——ProrYear ||| | —e—Dw15
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Definition: Average Hub Miles traveled between road cail problems.

MEAN MILES BETWEEN TOTAL ROAD CALLS (MMBTRC)

Calculation: MMBTRC = (Total Hub Miles / by Total Road Calls)

MMETRC Systemwide Trend

2,400 -
2,200 |
2.000 +
1.800
1,600 L
1.400 |
1,200

1.000 +—
Jun-10

—_—

Jul-10 Aug-10  Sep-10 Oct-10 Nov-10
Systemwide Goal

Dec-10  Jan-11  Feb-11  Mar-11  Apr11  May-11  Jun-11

T = — —_—r—————

[

——Systemwide  — —Prior Year | .

Remaining Above the Goal line is the target

MMBTRC - Bus Operating Divisions
April 2011 - June 2011

5,000 -
4,000 ‘
3,000 ;
2,000 - ‘I‘ ' I
M e :i;, -
1,000 | | l [ i | |
: | i N | |
0 L r =y T x — ) R - T 1
Div 1 Dw 2 Dv3l EEEMApr-11 EEEEMay-11 C——ljun-11 ——Goal i  Dv15  DiviB Systemwide l
Fleet Mix by Fual Type Systemwide (Including Contract Services)
Number of Buses Perc f
CNG 2,248 92.97%
Diesel 71 2.94%
Gasoline 59 2.44%
Propane 34 1.41%
Hybrid 6 0.25%
Total 2,418 100.00%
Average Age of Fleet by Divisions
Div 1 Div 2 Div 3 Div 5 Div 6 Div 7
8.5 9.8 10.4 8.2 2.3 9.2
Div 8 Div 9 Div 10 Div 15 Div 18
a4 8.6 7.9 4.8 6.5

Metro Operations Monthly Report for June 2011
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Bus Maintenance Performance - Continued

PAST DUE CRITICAL PREVENTIVE MAINTENANCE PROGRAM JOBS {PMP's)
Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures
maintenance management’s ability to prioritize and perform critical repairs and indicates the general

maintenance condition of the fleet.

Calculation: Past Due Critical PMP's = (Total Past Due Critical PMP's / by Buses)

Systemwide Trend

0+ T . . y - . : - . - !
Jun-10 Ju-10 Aug-10  Sep-10 Oct-10  Nov-10  Dec-10 Jan-11 Feb-11  Mar-11 Apr-1t May-11  Jun-11

. ———

| =Gl ——cyanwide — ~—Ridrrew

Remaining Below the Goal line is the target.

Past Due Critical PMPs - by Divisions

4
[
+

April 2011 - June 2011

" M

| o -

Metro Qperations Monthly Report for June 2011

WmEMay-1T C—lJunt1 ——Goal | Dw.15  Div.18 Systemwids
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| ATTENDANCE
MAINTENANCE ATTENDANCE
Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.

Calculation: 1-(FTEs absent / by the total FTEs assigned)

_ Systemwide Trend

100.0% -
99.5% -
99.0%
98.5% -
98.0% .
97.5%
97.0% -

96.5% -
96.0% -
95.5% -

95.0% . : ; : - : . . . - : —
Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

f

| = Current Year —— =—Prior Year |

Higher is better.

Maintenance Attendance - By Divisions (By Current Month)
April 2011 - June 2011

100.5%

99.5%

98.5%

97.5%

Dvi  Dv2  Ov3  Bys DB ; Ov10  Dvis  DW1B  Sys.mwide
| @Apr-11  @May-11  Odun-11
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ST e e — "
] BUS CLEANLINESS |
Definition: A team of two Quality Assurance Supernisors inspects and rates ten percent of the fleet at each division per time period. Beginning

January 2004, they rate the divisions each month. Each of sixteen categories is examined and assigned a point value as foliows: 1-3 =
Unsatistactory; 4-7 = Conditionat. 8-10 = Satisfactory. The individual item scores are averaged, unweighted. to produce an overall cleanliness
rating.

Calculation: Overall Cleanliness Rating = (Total Points Accumulated divided by number of categories)

Bus Cleanliness - Systemwide

8.50 I

8.00

7.50

7.00 -

8.50 + T v e - ; T v - - : 4
Jun-10 Jul-10 Aug-10 Sep-10 Oct 10 Now-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

| et gy stermwide Goat ~'Prior Year

Remaining Above the Goal line is.the lasget.
Cleanliness by Bus Operating Divisions
April 2011 - June 2011

8.50

9.25 l
9.00
8.75 +
8.50 =
8.25
8.00
7.75
7.50
7.25
7.00
6.75
6.50 -

T T

- - - - —
Div. 3 Div.5 D6 Div. 7 Div. 8 Dv.9  Dw.10  Div15  Div18 Systemwide
[ EmmmApr-11  WEEMay-11 ——Jun-11  —Goal |
Quarterly Systemwide Bus Cleanliness
FYo1Q1 - FYyii ot

5. 0 + T———T——a=— 3
S q@éec@c@é@@c:&é&%&f\&j@& q\* ;\"" q@*“’i"f\*ﬁ*’z\"’&’é““ d*‘ c\*‘ é*‘ cﬁe ‘&‘“f\ &L
Please note that beginning March 2010, quariérly cleaniingss is calculated using monthly data

Prior quarterly data was supplied by QA depl n a quarterty tormat Remaining Above the Goal line is the target.
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Remaining Above the Goal ine Is the target o BUS CLEANLINESS - Continued

) Div 1 Div2 |
8.00 00

5_50{; _______ _— e e 1850 e
8.00 - ~ | 8OO

7.50 -
7.00
8.50 + + T T { 6.50 T — T - 1
JJASONDJFMAM_J J J A 8 O N D J F M A M |
I_-—O-—Div.‘l‘ E— —— =—Prior Year |

~

l 7.50
700 -

_.a.,kf

e
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L e —
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9.50 T Div 6

J J A 8 O N D J F M A M
L——O—Div.s — Goal = ===Prior Year
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== Prior Year

F M A M J
= =Prior Year
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Metro Rail Scorecard Overview

Metro Rail operates heavy rail lines, Metro Red and Purple Lines, from Union Station to North Hollywood and Union Station to
Wilshire/VWestern. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three
light rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro
Gold Line from Pasadena and East Los Angeles. Metro Rail is responsible for the operation of approximately 104 heavy rail

cars and 121 light rail cars carrying nearly £.8 miliion passengers boarding each year

This report gives a brief overview of Metro Rail operations:

* On-Time Pullout Percentage.

* Mean Miles Between Chargeable Mechanical Failures {MMBMF).

* In-Service On-Time Performance.

* Traffic Accidents per 100,000 Train Miles.
* Complaints per 100,000 Boardings.

FY11 FY11 June
Measurement FYOos | FYD6 | FYO7 | FYOB | FY09 FY10 Target ¥YTD Month | Status
New Workers' Compensalion Indemnity Claims Mav YTD M 1
per 200,000 Exposure Hours 632 1156 808 1124 603 854 s0.47 MY ey @
(1 month fag) ’ ’
Metro Red Line (MRL)
On-Time Pullouts 90.94% 0961% 09.76% 99.79% 99.97%  99.55%  98.00% 99.86% 100.00% @
Mean Mile ‘ IMechanical |
S Between Chargeable Mechanical 11750 10,587 17,260 26743 41482 38771 30000 34184 30001 @
in-Service On-time Performance® 99.13% 00.38% 99.54%  08.00% 99.69% 9969% @
Traffic Accidents Per 100,000 Train Miles 0.22 0.22 0.00 0.30 0.07 0.00 0.10 0.29 000 <>
Complaints per 100,000 Boardings 1.13 066 041 050 0.37 0.41 0.50 0.51 056 <>
|Metro Biue Line (MBL)
On-Time Pullouts 99.73% 99.76% 9%72% 9962% 99.74% 99.71%  98.00% 99.10% 99.13% @
M Miles Between Ch bl
F;f’u':es nihargeadle Mechanical 46273 26774 35425 31278 27.051  20.830 26000 14484 17772 <>
In-Service On-time Performance* 98.81% 98.24% 08.81%  98.00% 99.13% 99.92% @O
Traffic Accldents Per 100,000 Train Miles 064  0.96 1.35 1.65 1.26 1.45 0.60 1.76 0.70 <>
Complaints per 100.000 Boardings 0.98 0.78 0.53 0.64 0.58 0.80 0.90 0.81 062 ©
Metro Green Line (MGrl.) f‘
On-Time Pullouts 99.91% 99.97% 99.54% 99.80% 99.95% 99.89%  98.00% 99.85% 100:00% @
Mean Miles Between Chargeable Mechanlcat I
Paitinas R g s 12,558 20,635 27,471 36,727 19,195 13,599 26,000 11,831 21645 <O |
In-Service On-time Performance® 99.07% 98.90% 99.26%  98.00% 99.50% 99.05%
Traffic Accidents Per 100,000 Train Miles 0.00 0.00 0.00 0.00 0.07 0.00 0.60 0.07 0.00
Complaints per 100,000 Boardings 1.39 092 072 0.81 0.82 0.76 0.90 1.13 110 <>
Metro Gold Line (MGolL ) ‘
On-Time Pullouts 89.85% 99.97% 99.95% 99.95% 99.95%  99.86% 98.00% 99.99% 100.00%. @
Mean Mile i
Faifu':es' s Between Chargeable Mechanical o o\ 53900 22775 39521 24250 16151 26000 21097 35100 <>
In-Service On-lime Perormance” 98.86% 99.38%  99.12% 98.00% 99.58% 99.79% ﬁ
Traffic Accidents Per 100,000 Train Miles 023 012 023 043 021 0.82 060 0.61 077 <>
Compiaints per 100,000 Boardings 2.85 2.7 1.88 1.57 1.50 1.68 0.90 1.22 126 <>
“Effective Decembar 2009, ISOTP calculated diferently.
D Green - High prosability of achigving the target (on track).
<> Yeliow - Uncertain if the larget will be achiaved - slight problems, delays or managemen! (ssues.
=== pad - High probability that the targel wall not be achreved = significant problems and/or delays.
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| RAIL SERVICE PERFORMANCE I E
[ ~ ON-TIME PULLOUTS (OTP) |

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduled pullouts) X

by 100)]
Heavy Rail (Red/Purple Line) OTP

1000% | - @& o e e #- - A N Y
00.5% |/ \ /

q_.;'. 3("
99.0%
98.5% - - - E , : s

I\
98.0% \
97 5% ™ T — T — - — T - ——————11

Jun-10  Jul-10  Aug-10 Sep 10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11  Apr-11  May-11  Jum-11

HeaﬂRall (ReleurpIe Llne)
Remammg Above the Goal line is the Grget

Goal

Light Rail (Blue, Green & Gold Line) OTP

100.0% . y W
99.5% - \C'

99.0% 4, -

98.5%

968.0% -

97.5% . R |

Jun-10 Jul 10 Aug-10 Sep-10 OQOct-10 Nov-10 Dec-10 Jan-11 Feb-11 ar-11  Apr-1f  May-11  Jur-11

97.0% 1
96.5% -
96.0% -
[—Goa| —e—Blue Line —#— Green Line Gold Line |
S— —_— ———— o ]
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RAIL SERVICE PERFORMANCE - Continued

Eeinaining Above the Goal line is the target.
— Fanic) S

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher
the number, the more reliable the service.

Caiculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
early) / by Total scheduled runs) X by 100)]

— . S ~ =
Heavy Raii (Red/Purple Line) ISOTP
100.0% -
A—ﬁ.\%‘ﬂ ,4?.--4"“'%
99.5% /fﬁo ———————
b
98.0%
98.5% -
98.0% -
97.5% : - . : — : v v : —
Jun-10  Jul-10 Aug-10 Sep-10  Qct-10 Nowv-10 Dec-10 Jan-11  Feb-11  Mar-11  Apr-11 May-11  Jun-11
—&— Heavy Rail (Red/Purple Line) = Goal |

Light Rail (Blue, Green, & Gold Line) ISOTP
100.0% -

99.5% {

99.0%

98.5%

98.0% |

97.5% T T — T T T - — — i

Jun-10  Jub10  Aug-10 Sep-10 Oct-10 Now-10 Dec-10 Jan-11 Feb-11 Mar-11  Apr-11  May-11  Jun-11
[ ==—Light Rail Goal ——Blue Line —&— Green Line Gold Line |
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RAIL SERVICE PERFORMANCE - Continued

[ ) ~_ Scheduled Revenue Hours Delivered (SRHD) by Rail Line » 4|

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.

Calculation; SRSHD% = (1-(Total Service Hours Lost / by Total Scheduled Service Hours}}

r Heavy Rail (R=d/Purple Line) SRHD
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Remaining At the Goal line is the target.

i

Light Rail {Blue, Green & Line) SRHD
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RAIL SERVICE PERFORMANCE - Continued

I Mean Miles Betwoen Chargeable Mechanical Failures ]

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle
did not complete its scheduled revenue trip or in which the vehicle did not star its next scheduled revenue
trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures
Remaining Above the Goal line Is the targel
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS

Definition: Average number of new workers compensation indemiity claims filed per 200,000 exposure
hours, Indemnity — requires an ovemight hospital stay or involves more than 3 calendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

Cne month lag in reporting.

l 15.0 4

Remaining selow tne Lioal line 18 the Target.
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| SAFETY PERFORMANCE |
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub
Miles / by 100,000))

Systemwide Trend

25 l — ; : v - T T a 4

Jun-10 Jul-10  Aug-10  Sep-10  Oct-10 Nov-10 Dec-10 Jan-11  Feb-11  Mar-11 r-11  May-11  Jun-11
[ =—Coal = =—Prior Year =4 Systernwide

Nole The thirteen mentns prior 16 1he repering month are re-examined each month to allow for reclassiication of acciden
As of Aug ‘07 Accident code 482 (alleged acoidents) has been excluded from Accidenis per 100 000 Hub Mdes” calculaton
decision

Remaining Below the Goal line is the target.

d late Hiing of reports
per managemant

Bus Operating Divisions - by Divisions
April 2011 - June 2011
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Safety Performance Continued
mmmmmmmwmmmw
Avoidable (A), Pending (P) or Unavoidable (U)
Bus Operating Divisions
Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the
accident determination as avoidable (A), pending investigation (P} or unavoidable (U)).

Calculation: Number of accidents in prior 13 months coded 482 “alledged” in the categories of A, P
or U,

ie 487 (alleged ncodents) Nas been excluded from  Acoidents per 100 OO Hub Miles  caltuiahion per management deision

s

3.0

25

20 - S s == -
15

1.0

0.5 4 J

0.0 +— T o=l

Div. 1 Div. 2 Div. 3 Div. § Div.6 D7 Div.8  Div.9 Dv.10  Dv.15  Dw.18
| DTotal 482-U  MTotal 482-P DO Total 482-A | |

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Bus Operating Divisions
Remaining Below the Goal line is the target.
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Safety Performance Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Bus Operating Divisions
Remaining Below the Goal line is the Larget

12 . Divé i Oiv7

O = N W s OO

o = N W h O D
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Safety Performance Continued
BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents /
by (Boardings / by 100,000))

Systemwide Trend

0.60 -
0.55 -
0.50 -
045 -
0.40 -
0.35 -

0.30 §

0.25 Lo - e
0.20 +

0.15 — - : : . . ; . 1
Jun-10 Jul-10 Augrio Sep-10 Oet-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-13

| et Systemwide = ==Prior Year ———Goal

Remalning Below the Goal line is the target.

Note The thirteen menlhs priar ie the reparling month are re-exarmined each month 1o allow for reclassificalion of accidents and
late fihlng of reports

Bus Operating Divisions - by Divisions
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Safety Performance Continued
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) RECORDABLE INJURIES PER
200,000 EXPOSURE HOURS

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away
from work, restricted work activity or job transfer, or medical treatment beyond first aid.
Calculation: Number of OSHA Injuries / llinesses Filed / (Exposure Hours / 200,000)

One monih lag from current marih
OSHA Systemwide Trend and Rail
10

0 -~ . . . +
May-10  Jun-10  Juk10  Aug-10  Sep10  Oct-10 Now-10  Dec-10  Jani1  Feb-11  Mar-11  Apr11  May-11
~ - Rail_ Goal Goal =tfr=Rail _e=ed==Systemwide |
Note The thirteen monihs prnor to [he reparting month are re examined each month lo allow for reclassification of injunes and late
filing of reports
Remaining Below the Goal line is the target.
One month lag from current month
OSHA: Bus Operating Transportation Divisions - by Division

March 2011 - May 2011

il |l [ T ﬂ

T1 T2 T3 T T8 T T8 TS
B Mar-11 B Apr-11 I May-11 ’-"—Goal_}

OEH& Bus Opnmﬁng Maintenance Divisions - by Div;m—

40
35 -

25

15 4-
10 4-

M3 M2 M7 MB Mo

E=T Mar-11 [ Apr-11 C——JMay-11 = Goal |

LR M2 M18

Metro Operations Monthly Report for June 2011 Page 26




Safety Performance Continued
LOST WORK DAYS (LWD) PAID PER 200,000 EXPOSURE HOURS

Definition: Number of paid working days lost due to employees workers' compensation injuries each
month per 200,000 exposure hours.

Calculation: (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) /
{Number of Exposure Hours / 200,000)

One month 1ag from current month

LWD Systemwide Trend
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Safety Performance Continued
RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES (PUC Reportabile)
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This
indicator measures system safety.
Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))
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| e
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L —
Remaining Below the Goal line Is the target.

RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS®
Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.
Calculation: Raii Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000})
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| CUSTOMER SATISFACTION ]
COMPLAINTS PER 100,000 BOARDINGS

Definition: Average number of customer complaints per 100,000 boardings. This indicator
measures service guality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

Systemwide Trend
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Remaining Below the Goal line is the target.
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&—————& Currenl Year — — — — = Ppnor Year Goal
Remaining Below the Goal line 15 the target COMPLAINTS PER 100,000 BOARDINGS - Continued
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WORKERS COMPENSATION CLAIMS

New Workers Compensation Claims per 200,000 Exposure Hours

Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity ciaims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000}

Metro Operations Trend

One month lag from current monlh
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Remalning Below the Goal line Is the target. a

NEW CLAIMS PER 200,000 EXPOSURE HOURS - MONTH BY BUS DIVISION & RAIL

Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers’ compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{(Exposure Hours/200,000)

Bus & Rail by Division
March 2011 - May 2011

One month lag from current month Remaining Below the Goal line is the target.
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions

Definition: Average nurmber of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity —
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety,

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/(Exposure
Hours/200,000)

One month lag n reporting
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS - Continued

Remaining Betow the Goal line is the targe!
One month lag in reporting
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions

Definition: Work-related injuries and liinesses that result in: death, loss of consciousness, days away from work, restricted
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours.

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /{Exposure Hours/200,000)

Ore month lag i reporting
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Remaining Below the Goal line is the target.
One month lag in reporting
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Remaining Below the Goal fine 1s the target

Jne month lag in
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions
Definition: Number of paid working days lost due to employees workers' compensation injuries @ach month per
200,000 exposure hours. This indicator measures use of Transitional Duty Program.
Calculation: - (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) / (Number
of Exposure Hours / 200,000)

One month lag n reporting
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued

Lower 1 better

One month lag in reporting

Oiv 10

5,000 +
4,000 +
3,000 -
2,000
1,000

1000 —r

M J J A § O N D
—=—T10

[ m— Systemwide B

One month tag in reporting

Metro Operations Monthly Report for June 2011

4

-1.000! ) .
M J J A 5 ©0 N D
[ =—Systerwide

Div 18

Page 37



[ “HOW YOU DOIN'7" PERFORMANGE INCENTIVE PROGRAM |

Monthly Caiculations - June 2011
Metre Bus - Maintonance

Definition: A performance awareness program designed to increase productivity and efficiency

Calculation: Performances by Division are ranked from best to worsl. A scors of 1 to 11 18 assigned. with 11 bemng the best and | being the woral. Each
acore for each performance indicator I then multiphed by the weight assigned to the particular performance wudicator and then summed Summed values
are sorted from high 1o low and the Division with the highest score wing ihe program award for the month.
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"HOW YOU DOIN'?" PROGRAM - Continued
Monily Calculstions - Juno 2071
‘Matro Bus - Tranaportation
Definitfon: A parformance awareness program designad to increase productivity and efficiency
I Calculation; Perdfonmance by Division are ranked from best to worsi. A score of 1o 11 15 asmigned, with 11 being the best and 1 being the worst. Each
score for each parformance indicator I8 then mulliplied by the weight assigned to the particular performance indicator end then summed. Summed values
are sorted from high (o low and ihe Division with the highest score wina tha program eward for the month
. g
Div 1 Div i Div 3 DivE Div§ Tiv 7 Div 8 Divs Div 10 Div 13 Div 18
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“HOW YOU DOIN'?" PROGRAM - Continued

"Monibly Calculstions - June 2011
Motro Rall

Definition: A paniormanca awareness program desgned to increass produciraty and efficency
Calculation: Performance indicators are ranked from best to worst  Performances parcantages fof vanous ndicalors ane averaged and oulcomas are are

sorted from tugh to low. The rail line competes with tseif on ite own improvement over pnor year performance. The percentage score showing beat

improvemenl (or least decline) wins the program awand for the month.

| MetroRlyoLing Matro Red Line Motro Grsgn Ling
Yearly Yoty Yoarty
Wayside Avallabl Jun-10 Jun-11 veryugoween|  Jun-10 Jup-11 wproamet | Jun-10 Junei1  ememen Frprovemant
Track| 100.00% 100.00% Q 00 99 98 X% 100 00% 1%
Signal| 100 8% 100.00% 0 00% ghar
Power] 100.00% 100 00% 0 00% 96 85 of C X 00% 100 80w U C0%
Wayside Perform{ 100.00% 160.00% 0.0007% 29,887 100 60% 0018% | 100.00% 98.96% -0.04T%
Vahicle Peformance
“Sve Perh 0.98% 98.97T% 5.010%
Rall Transportation
ons & Control Pert,| 69.98% 98.88% 0.021% 100 00%  100.00%  0.000% | 100.00%  8B.8%% 0.015%
In-Service Performance
lable RH Deliverac] $8.92% 99.95% 0.031% 99 82% 99 98% D o82% 79.50% $0.79% £.108%
Total Rali Line Pel  $8.38% 95.80% 0.048% 9.57% 53 33% 0 016% £9.989 B8
F‘ — rrerrr— 1
Raii Line RED BLUE QREEN
Scom GR18% 019% <L LR
Metro Rall Ranking - Monthiy
| 0.02%
0.01% - 0.015%
L I . . -,
g neny
0.00% nd D':m* |
05.01% 1 |
| 0.02% |
£.03% -

Msito Operations Monthly Repod for Juna 2011 g




Metro Bus - Mainfenance and Transportation

Quarterly Caicuiations: FY11-Q4

Definition: A performance awareness program designed to increase productivity and efficiency.

Calcutation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11
being the best and 1 haing the worst. Each score for each performance indicator is then multiplied by the waight assigned to
the particular performance measure, summed with the other scores for that Division and sorted from high to low score.

Maintanance Weight Div1 Divi Divd Divs Dive Div 7 Div e Divd Divid Dw15 Divis
Milae Between Total
Road Calls 25.0% 1893 1754 2222 2188 5022 1433 5433 4167 1535 2780 8!
Points 2 3 7 6 10 4 1 2 1 B8 5
Attandance 10.0% 0.0825 00850 06712 06811 09831 09923 00817 09728 09775 06788  (lears
|Points B 10 1 6 9 11 7 2 3 5 4
Clalms /200000
Exp.Hrs 16.0% 150020 10.8871 105058 10.2844 0.0000 69833 35082 3.3814 59181 112035 5458
Points * 1 3 4 5 1 B 2 10 7 2 8
* One month Lag Mear 11 May 11
Transportation
In-Sarvice On-Time
12.5% 08003 07309 07880 07835 07197 O73B0 07968 0.7923 077 0TFe2  Oae0
11 5 B 6 1 4 10 9 2 7 3‘
5.0% 18932 17541 22117 21878 50224 193341 54334 41672 15848 27707 2152!5|
2 3 7 6 10 4 11 ¢ 1 8 5
12.6% 38000 37474 30272 44880 67304 3.8621 28334 17088 4.5475 28838  3.3243)
5 6 6 3 1 4 2 1 2 1© 7]
7.5% 16740 198552 23851 17445 19838 21801  2.66084 31607 23842 20045  2:5808|
11 2 5 10 8 7 4 1 6 3 2
12.6% 91102 216188 17.0144 52080 198031 203479 260118 127783 96372 12.2450 SS9
10 2 5 1 4 3 1 8 g 7 8
* Ona month Lag Mar 19 - May 11
Totals 5.83 4.85 5.80 6.40 6.90 5.10 8.15 7.98 3.73 8.43 5.25
| RANKING Div. Div.8 DiV.9 DIV.6 DWV.15 DV.§ D3 DIV.1 DV.18 DV.7 DWV.2 DV 10
l ' Sgore 8,14 7.98 6.0 8.43 8.40 5.80 5.83 8.28 5.10 468 s
Flank 1si 2nd Srd dth Sth Bth Tth Bth fith 10th 11th.
n
MAINTENANCE & TRANSPORTATION
10.00 —
:-z: 85 798" T : - ot o - o
700 | - s A N R e g
2 6.00 b 525 510
= 485
-a Em = ik - S g =t - T e 0 Rl e e 3_7_3"'"
0 400 | - e 4 = e . S - 1RO s
3.00 '
200 | - _— - 4 o s s s el . = -}
1.00 | P
0.00 . ; = 1= i |
DIV. 8 Div. 9 DIv. 6 DIV. 15 DIV. § DivV. 3 DIV, 1 DIV, 18 DIV.7 Div. 2 Div. 10
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"HOW YOU DOIN'?" PROGRAM - Continued
CGuarterly Calculations: FY11 - Q4
Metro Rail

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN-
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL.

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not
including the Revenue Service Hours Lost due o accidents, police, or health problems. Performance percentages for various
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own

improvement over prior year perfarmance. The percentage score showing best improvement (or least decline) wins the
program award for the quarter.

improvement from Previcus Year

Metro Blue Line Metro Red Line tro Griuon

Overall Rall Line

Performance FY10 Q4 FY11 Q4 Yey+- [FY10 Q4 FY11 Q4 Yeay+ |FY10 Q4 FY11 Q4 veay s |FY10 Q4 FY11 Q4  Yeary+-
Aprill 98.96% 98.95% -0.006%|9998% 99994 0016% | 9995% 9089%% 0015%

May| 99.96% ©0.98% -0.003%|99.98% 998984 00004 | 88.95% 9897% 0017%

June| 99.96% 99.98% 0.015% |99.97% 9999% 00164 | 9985% 99.92% -0.032%

Quarterly Average | 99.96% 99.96% 0.002%| 9998% 99994 0.011% | 99.95% 99.95% 0.000%

Metro Rall Final Ranking (Sorted)

Rall Line RE BLUE GREEN
Scor — 0.002%  .0.008%
Metro Rail Ranking - Quarterly —1
0.01% J[
|
' 0.003%
I Io.ooz%l
I § ' " o.000% |
0.00% P 2nd 3rd 4th
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| "HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM |

Yearly Calculations - FY11
Metro Bus - Maintenance and Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the first six months in the
current calendar year. Performance by Division is ranked from best to worst. A score of 110 11 is assigned, with 11 being the
best and 1 being the worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular
performance measure, summed with the other scores for that Division and sorted from high to low score.

Maintenance
Waight Div 1 Div 2 Div 3 Divs Dive Div7 Divg D9 Div10 Div 15 Div 18
Miles Between Total
Road Calis 25.0% 1540 721 1967 2053 3008 1644 4348 3489 1448 28507 1839
Poinis 2 4 8 7 ] 3 1 10 1 8 5
Altendance 10.0% 08812  0.9804 0.0794 0.8765 0.8820 0.9831 0.9820 0.0755 09753 0.9763 0.9794
Points 8 7 8 4 9 11 10 2 1 3 )
New WC Claims /100 ;
Emp 15.0% 17.2848 14.3503 11.0788 42.3505 3.20 3.2 7.0375 8.5783 58202 B.2020 6.2518
Points 1 ) 4 3 1" 10 7 5 8 ] e
" One month Lag June 10 - May 11
Transporiation
Welght Div1 Div 2 Div3 Div § Dive Div7 Div 8 Dwv® Divi10 Div 15 Div 18
in-Service On-Time
Performance 12.5% 0.7885  0.7389 2.7 0.7483 0.8928 0.7247 0.7800 0.7833 07183 0.7884 0.7083
Points 10 5 9 8 1 4 11 7 3 8 2
Miles Betwaen Total
Road Calls 5% 1539.80 1720.8 19687.2 2053.1 3007.6 18438 43483 24890 14457 2807.1 1838.7
Points 2 4 8 7 ] 3 11 10 1 8 5
Accident Rate 12.5% 33764 35184 32723 4.4422 50555 3.8858 2.8188 47270 23.9281 28100 2.8048
Points 8 § 7 2 1 4 ] 11 3 10 8
Complainta/100K
Boardings 7.5% 1.8498  2.0200 25124 1.8393 31673 24002 2.8380 3.5008 2.1184 3.0070 F4165|
Points 10 | 8 11 3 7 5 1 8 4 2
New WC Claims /Emp  12.5% 12,6715  18.8777 10.3140 10,2499 8.741 14.448  19.2484 16.5889 13.3319 13.8501 16.1586
Points 8 2 10 ] 1 5 1 3 7 8 4
* One month Lag June 10 May 11
Totals 5.30 4238 8.70 5.90 7.10 5.85 8.35 665 398 8.90 510
_FINAL Maintenance and Transportation Division Ranking (Sorted)
RANKING DIv. DIv. 8 DIv. 8 DIv. 15 Div. 3 Div.s DIVv.5 DIV.7 DIV.1 DIV.18 DIV.2 DIV.10
Score 8.38 7.10 8.90 8.70 888 590 588 530 510 4.38 3908
" - Rank st Z2nd 3 4th  Sth 6th  7th  Bth  9th 10th  11th
11.00 - MAINTENANCE & TRANSPORTATION
10.00 o -
800 1 - -3 ~~-====---mmml aemiaaa - S e e e i T
a.oo = ""--m-'--'s_-go ------------------------------------------------------------
9 7.00 | - = - -
2ol ----] - - I NN W RS S —
35.00 - o - e T e : 4.38«--”“39‘--
400 4 1 -
300 | - ———- - - - - - ——— -—- -~
2_m._-. - T e oy S e o s = S
1.00 | - - - -
0.00 . ‘
Div. 8 Div. & DIV. 15 V. 5 DIv.7 .1 Div. 18 Div.10 |
L _ |
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"HOW YOU DOIN'?" PROGRAM - Continued

Yearly Calculations - FY11
| Metro Rail |

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN-SERVICE"
Performance as reported by RAIL OPERATIONS CONTROL.

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Problems not
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own improvement
over prior year performance. The percentage score showing best improvement (or least decline) wins the program award for the
quarter.

Improvement from Previous Year

Metro Blue Line Metro Red Line | Metto Green Line | Metro Goid Line
Overall Rail Line -
Performance
Q1 0.023% 0 060% 0.070%
Q2 -0.001% 0011 4 0070%
Q3 0.001% 0 008% 0.021%
Q4 0.002% 0 011% 0.000%
Yearly Average 0.006% 0.022% 0.040%

Metro Rail Final Ranking (Sorted)

Rall Line GOL GREEN RED BLUE
Score 000%  Q022%  Q00e%
— Jth =
0.045% Metro Rail Ranking - FY11
0.040%
0.04% --- foo s - = 2
|
0.02% |- - FEREET
0.00%
1st
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"HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM

Most Improved Yearly Calculations: FY10 to FY11
Metro Bus - Maintenance and Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a positve or negative difference in performance hetween the first and last quarters of
the current calendar year. Performance indicators by Division are sorted from best to worst. Ascoreof 1to 11s
assigned, with 11 being the best and 1 being the worst. Each score for each performance indicator is then
multiplied by the weight assigned to the particular performance measure, summed with the other scores for that
Division and sorted from hiah to low score.

Maintenance
Weight Div1 DivZ Diw3 Divd Div8é Div7 DivB Div9 Div10 Div15 Div18'!

Miles Between Total

Road Cails 25.0% 186 246 412 341 836 427 1903 571 ar 760 547
Points 1 2 5 4 10 6 1 ] 3 9 7
Attendance 10.0% 0.0024 0.0082 00011 -0.0010 0.0084 0.0082 00022 -0.0004 -0.0035 0.0128 0.00ML
Points 6 g 4 2 10 8 5 3 1 11 7
New WC Claims

/100 Emp 15.0% 44208 33408 1.8221 25458 -3.4190 -7.5586 23263 4.0850 -0.2000 -10.4223 .2.5054
Points 1 3 6 4 g 10 5 2 7 1 8

Taansportation
Weight Divi Div2Z Dw3 Div§ Divé Div? DivB Div® Divi0) Divis D18

In-Service On-Time

Performance 12.5% 00224 -0.0336 00091 0.0681 0.0102 00408 0.0300 00044 0.0204 00222 0.0452
Points 6 1 3 1" 4 9 8 2 7 5 10
Miles Batween Total

Read Calls 5.0% 185 246 412 341 836 427 1803 571 nr 760 547
Points 1 10 7 8 2 6 1 4 g 3 5
|Accident Rate 12.5% 03027 03683 -0.1174 00051 0.0417 03318 05208 -0.2871 -0.0848 01382 2910
Points 4 2 10 ] 7 3 1 11 g 6 5
Complaints/100K

Boardings 7.5% 00384 (1623 -0.1378 -0.0840 03099 -0.1642 -0.1506 0.2950 00388 00238 -0.7747
Points ] 3 8 7 1 10 ] 2 4 5 11
New WC Claims

/Emp 125% -0.2341 3.0811 1.4473 619057 23143 49899 57801 58982 1.7282 1.1326 4.6804{
|Paints 10 5 8 11 6 3 2 1 7 ] 4
Totals 4,50 3.58 8.13 6.48 7.15 6.73 6.10 470 553 803 7.10

FINAL Maintenance and T ransportation Division Ranking (Sorted)

RANKING Div. DIivV.15 Div.6 Div.18 DIV.7 DWv.5 DIV.3 DIV.8 DIV.10 DV.§ DIV.1 Div.2
Score 8.03 7.16 740 8.73 8.48 813 6.10 553 4.70 4,80 288
Rank 1st Znd 3rd 4th Sth 6th Tth &th Sth 10th 11th

MAINTENANCE and TRANSPORTATION

11.00 ,
10.00 |
800 f - gag---- - --c- ----e----
8.00 + - - -FAB--—-710----3 o= e e
7.00 el A 8.13

5,53

i & 8IE j I Hﬂ“ﬂﬂﬂiﬁt

0.00
DIv. 18 Div. &6 DIv. 18 DIV.7 DIv. § DIv. 3 Div. DIV. 10 DIV.9 Div. 1 DIV,

Points
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METRO FINANCIAL STATUS
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Financial Status
June 30, 2011

FTA Quarterly Review
August 2011




L

e Actual cash flow PA, PC, TDA sales taxes for FY11
exceeded FY10 by 6.6%, slightly ahead of budget

e LA County unemployment remains about 12%
e Gasoline dropped below $4/gal
e Unemployment offsets impacts of high gas prices in

transit indicators (FY11 preliminary)

— Ridership 1.2% below prior year
e Bus ridership, 2.6% down vs prior year

e Rail ridership, 4.4% up vs prior year
— Down 0.6% w/o ES Gold full year

— Fare revenues 9.3% above prior year

@ Metro
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- 4Q FY11

e Expo 2 awarded design build contract

e $546m TIFIA loan discussions on hold pending
certification of environmental documents for
Crenshaw

e MTA and CA budgets approved

e Global financial markets volatile

e Foreign sovereign debt concerns

e US “debt ceiling” concerns

e Gold near $1,600

e 10 and 30-year Treasury rates remain low
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FY12 Look Ahead

e US “debt ceiling” resolution
e State Fall bond sale
e Labor contracts

e Westside subway short listed for $640m
TIFIA loan

@ Metro
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Los Angeles County
Metropolitan Transportation Authority

o Metro PE Reports
> Westside Subway Extension
> Regional Connector
> Crenshaw/LAX Corridor

Los Angetes Caunty

o
Vertura Couty Ty

* Metro Planning Reports rm——— _
Small Starts Projects -
> Wilshire Bus Lane
> Gap Closure Project -
'Y
Other Projects .
> East San Fernando Valley North South E:';?ﬁ: A

Metro Green Line to LAX

Eastside Transit Corridor Phase 2

vV vV VvV V

South Bay Metro Green Line Extension @ owsssuneenessss

Restoration Historic Streetcar Service O G Tt oSt

B3 Eact San Femando Valiey Horth.South Tranest Corridors
B  Squiveda Pass Transit Corridor
DO Westside Subway Extension

I Goid Line Footill Entension

@ FTA Quarterly Planning Update
Metro

August 24, 2011

a
&
—
SEN (AL LT e
= San
(=) Bernardino
County
Orange Courty
Exposition Transit Carridor Phase 2

Crenshaw/LAX Transit Corridor

Eastsida Transit Corridor Phasae 2 {alicinatves)
Grean Line LAX Estension

South Bay Green Line Extension

West Santa Ana Trnsit Camider



Westside Subway Extension




el Mato Rarl & Station Weatsuht Subway Eatentlon lunder stuggl

mEON S Proposcd Alignment

Transter Statian 3 SCailEn

manm Matre Rad Exp
Corridor Phase 1 Alternative Allg
[under «onslruction] Uneer Evaluation

Under Stutly Allernatrve Siles

-0- Metro Rasl Eaposition Se kiR
Corridor Prase 2
fingle Abgnment
[approved alignmant} 10 by Selecied

S Crenshaw/LAX Transa
Cormdor lpreterred

agnmem]

i.;mile Extension of Metro Purple Lln;
7 New Stations

$5.34 Billion (YOE 2022-30/10) (bottoms up cost estimate)
78,700 New Daily Project Trips
Metro | — ==




Status

June 27, 2011 - Administrative Final EIS/EIR (1st Draft) submitted to FTA

July 18-20, 2011 - New Starts meeting and project alignment tour with FTA
staff from DC, regional and local offices

August 4, 2011 - Metro received FTA Comments on Administrative Draft
August 25, 2011 - Metro will submit Administrative Final EIS/EIR (2" Draft)
January, 2012 - Board action

February 2012 - Anticipating Record of Decision

m Metro



Westside Subway Extension
Final EIS/EIR Schedule

2010 2011 a2
S|O|N[D|)|F|M|A|[M]|]]]

h -2
wn
O
4
Q
-
<

Board Action on DEIS/DEIR-Select
LPA-Approve DEIS @ -10/2019

Submit Request to enter FTA ]
Preliminary Engineering @ {11/3010

FTA Review/Approval to Enter PE e -
Phase {] |

Prepare Administrative
FEIS/FEIR/PE |

FTA Review/Approval to Circulate
FEIS/FEIR G

Public Circulation of Final EIS/EIR

Board Certification of FEIS; Adoption
of Project

@ 112012
@ 1272012

Record of Decision from FTA

N N 200400 0CE DS ®hoeessessephooossooscoopPoocsesso

3

\¥

x Metro‘ 05 Milestone Date .: FTA Revision to C &': = FTA Action Last Revised: 8]8/11

Milestone Date



Westside Subway Extension
Construction Contract Packaging

Century City to _— . WilshireMWestern to
Wilshire/Veterans |W|lsh|relLa Cignegs I Wilshire/La Cienega |
Gt to Century City
Administration 1 ! 3.82 miles |
—— - 248 miles 2.70 miles 3 stations
| o g gt ® 2 stations I 2 stations | ".m---‘\---------\. |
| EEesamm \Pa Yo Leson | ' “’ S ‘:
. ae == nt—_-- .‘_/' - | fossTp—
BEGEE thos nu 8 St — I e : :
| WaOmm o e P | I I I :
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P4 . l
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pet” '
o
[ e |
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> o ’ 1
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< oo = a
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L. - O v o
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N, o ot 3 i | meeeareeeeOen
» \-\ ‘;)ﬁ' ’.I' L} ]
s L »° Jrpa— i
"’F‘.f‘ - - I

@ + Contract Packaging based upon availability of funding

+ Design-Bid-Build project delivery of entire alignment or individual contracts {tunneis and stations)
* Potential Design-Build project delivery for trackwork, systems & sys:ems integration testing
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» Geotechnical field work
for the assessment of
the Century City Station
options completed.

» Draft Geotechnical and
Environmental report
submitted to Metro
during the week of
August 8th.

o Independent technical
reviews being
conducted.

» Ridership Studies
completed.

@ Metro
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Westside Subway Extension
Current Major Project Issues

Wllshlre Falrfax Station




Westside Subway Extension
Current Major Project Issues
Wilshire/Fairfax Station

Paleontological MOU is being finalized through on-going coordination with Page Museum
and information obtained on the process used for the recovery of prehistoric fossils
unearthed during the excavation of the LA County Museum of Art parking garage.

@ Metro




Side Access — - Temporary Pedestrian Access
Shaft, Open-cut /
Traffic Lanes
IR
Laydown _ v 1A 1 R _L_
1 I

§/
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Continue 6” Lifts

7

@ Metro Excavating from beneath decking (1)
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Coordination between Metro and the GSA has included the development of site plans to establish
temporary construction and permanent setback requirements from the Federal Building and coordination
@ with the 1-405 HOV Project on-ramp/off-ramp reconfiguration at Wilshire Boulevard.

Metro
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| Westside Subway Extension ]
il Current Major Project Issues i
o | Westwood /VA Hospital Station ‘-

e Y e

Legmed
] Undnageoind Statn
T Comtretion Lipdeas b

- 4 :.-’ J;ﬂ o - | = ’ >
Metro continues meetings with the Veterans Administration staff to discuss construction
impacts including construction access/staging, displacement/replacement of existing parking

@ and requests for information on existing conditions including surveys and utilities.

Metro
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Westside Subway Extension
PE Design Progress Update

Status
o Preliminary Engineering is approximately 70% complete

o Rail Operations Center - New location being evaluated by Metro
Operations

e Value Engineering (VE) Efforts and Results

May 31 - June, 2011 - Value Engineering performed. Preliminary
VE Study Report is under review for cost saving opportunities
and design suggestions.

Parsons Brinckerhoff Preliminary Engineering (PE) team
conducted internal review with various engineering disciplines to
determine what VE proposals are currently being implemented
and the applicability and impacts of other proposals to current PE
design.

Follow-up meeting with Metro and FTA/PMOC to discuss
recommendations that could be considered during Continuing
@ Preliminary Engineering and/or Final Design Phases.
Metro
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o City of Los Angeles

o City of Beverly Hills

o County of Los Angeles

e Caltrans

o Utility companies

e Los Angeles Department of Water and Power
« VA Hospital

e US Army Reserve Site

@ Metro
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Westside Subway Extension
Next Steps

e August 25,2011 - Submit 2"d Administrative Final EIS/EIR for FTA
Review
e September 2011 - Preparing New Starts Templates for Annual

Update - Focus on Financial Justification

e October 19, 2011 - Metro Planning & Programming Committee —
Tunnel Advisory Panel and Expert Review Panel presentation of
Tunneling Safety & Seismic Studies Reports (Receive & File)

e November 8, 2011 - Target Release date of Final EIS/EIR for
45-day Review Period

@ Metro
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Regional Connector Transit Corridor
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Regional Connector Transit Corridor
Administrative Final EIS/EIR

Status

e July 22,2011 - Released Supplemental Environmental
Assessment/Recirculated Sections of the Draft EIS

- Comment period concludes September 6th
e July 26, 2011 - Submitted Revised Administrative Final EIS/EIR to FTA
e Submitted Draft MOA for FTA review
- The Advisory Council of Historic Preservation (ACHP) concluded
their participation in the MOA was not needed

o Will provide a two-lane roadway on Second Street between 2" Street/ GTKW
to improve traffic circulation

o No community concerns raised at the meetings held at the end of June 2011
e December 2011 - Board Certification
o December 2011 - Anticipating Record of Decision

@ Metro
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Regional Connector Transit Corridor
Final EIS/EIR Schedule

2010 201
s|lo|{N[D|J|F|M|A|M|]]]

Board Action on DEIS/DEIR-Select LPA-
Approve DEIR @ 10/2000

>
n
o
= .
o

Submit Request to enter FTA Preliminary
Engineering ._“,201 P

FTA Review/Approval to Enter PE Phase

Prepare Administrative FEIS/FEIR/PE | |

Supplemental EA/Re<Circulated EIR Begins | ]

FTA Review/Approval to Circulate FEIS/FEIR < |

Public Circulation of Final EIS/EIR

Board Certification of FEIR; Adoption of Project

( @ 1220
| ’—‘}2/201 1

. Last Revised: 8/8/11
Metro ’ = Milestone Date ©= FTA Action

Record of Decision from FTA

L
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OPTION 1
* Install single-track shoofly early to bridge TBM launch excavation
« Gold Line operates on single-track shoofly during construction

S 3 « Allows construction of Alameda and E. 1% Street guideway cut &
cover box early

« Bus Bridges required to tie-in the shoofly, Construct temporary track
utilities on Alameda, and to tie-in Regional Connector on Alameda and E. 1+
Street

20
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& Install underpin bridge fot existing Gold Line double-tracks first and
single-track Gold Line shoofly later in construction

o Gold Line operates on existing double-track alignment over underpin
bridge during initial construction phases

+ Single-track shoofly installed later in construction to complete tie-ins

« Bus Bridges required to build underpinning bridge, tie-in the
shoofly, construct temporary track utilities on Alameda, and to tie-in Regional
Connector on Alameda and E. 1% Street

|
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guration of 2"d/Broadway Station
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Current Station Design
¢ Platform width = 25°-1 1/2"

« Standard platform width within public ROW

« SEM construction for crossover

) DOWRTOEN P ARG
INDEPENDENT o
| | e | 4 l STRUCT:
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Crossover relocation (from 2n¢/Broadway to the wye)
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¢ Reduces impacts to
community
== ¢ 4 acres for TBM launch site
e 200 public parking spaces
$ ! « Additional laydown at other
' station areas
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Regional Connector Transit Corridor
PE Design Progress Update

Status

¢ Rail Operations Center - New location being evaluated by Metro
Operations

o City Approval of Raised Decking on Flower Street and 15t/Alameda
intersection to reduce construction impact on street and schedule

o 2 Street Storm Drain Relocation to 2"d/Broadway station to
provide ancillary spaces within station box

@ Metro
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Regional Connector Transit Corridor
PE Design Progress Update

June 7-10, 2011 - Value Engineering study conducted

June 29, 2011 - Submitted Advanced design of all disciplines for Draft PE
submittal and bottom up cost estimate

July 2011 - Value Engineering recommendation evaluation

End of August 2011 - Finalize VE report

Civil/Track

e Raise 2nd/Hope station tunnel profile

Consolidate ancillary space 2nd/Broadway station

1st & Alameda Shoofly constructability

Utility coordination and relocation design

July 26, 2011 - Relocation of utilities — submitted 1<t Street sanitary sewer
60% design

Stations

s Conducted station entrance pavilion workshop

» Continued station configuration design development
@ o Continued space allocation and adjacencies development

Metro
29




Regional Connector Transit Corridor
PE Design Progress Update

Tunnels/Cut and Cover

o Geotechnical exploration continued — completed 13 borings out of total 17
borings; expected completion end of August, 2011

» Adjacent building protection survey continued

e Noise and vibration field testing completed (Disney Music Hall)

Systems
e Advanced design for traction power, OCS, signals and comunhications

@ Metro
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o Utility Companies
e LA County Public Work
e LA City
- Planning
- LADOT
- LABOE
- LABSL
- LABSS
- DWP
e CPUC

m Metro
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Regional Connector Transit Corridor

PE Design Progress Update-VE Recommendations

VE Alternatives Implementation

1 Eliminate the pocket track traction power substation | 7 No
2 Divert the 2" Street storm drain box during construction; construct new storm drain Yes
3 Pre-engineer the support excavation for the 1%/Alameda Station and Wye | No
4 Relocate the pocket track to Aia;neda_ Street ) §;lali.|ating
5 Eliminate the crossover east of 2" and Broadway - _E\;éluating
6 ”'I“'/Cerrrrtral and 2"/Broadway Stations: Relocate the cgncoufse[public spaces and ancillary | No

facilities to above-ground location
7 274/ B}oadway Station: Concourse Level — use some of the public spac; for ancillary facilities e In Progess
8 2“d[Hope Station: Use shaft and mined station vgégigsicﬂu{ and cover . No ol
9 2"4/Hope Station: Raise the station and surrou nding tunnel using a 5-foot vertical grade difference Yes

at Red Line and a 5% max slopta |
10 All Stations: Carry out an overall reduction of the spatial program of the stations In Process
11 All Stations: Devélob'an exposed concrete structure within the platform cavern - No
12 Integrate the initial support and final lining of the tunnel cross passages - No
13 besTgn}Bid/Bh?ld the tunnel (launch to retrieval)/Station Contr’.a—_c_tor perforfns the support of No

excavation for station box
14 Consider station structure box in the tunnel contract 7 | Yes
15 Use two TBMs to construct tunnels B Evaluating
16 Reduce the system cost allocation .- Further Study Needed
17 | Reduce startup cost allocation o g ol U] — Further Study Needed 7
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Regional Connector Transit Corridor
PE Design Progress Update
Next Steps

e June 29, 2011

— Bottom-Up Cost Estimate

— Draft PE Review Submittal
e July 2011

— Evaluate Value Engineering Recommendations
e July 26,2011

— Advanced Utility 60% Design
e August 2011

— VE Implementation and Final VE Report
e September 29, 2011

— Pre-Final PE (Tunnels/Civil)
s October 20, 2011

— Pre-Final PE (Systems/Station Finishes)

@ Metro
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8.5 miles Light Rail
6-8 Stations
$1.715 Billion (YOE 2018-30/10)
22,000 Project Trips (2035)

m Metro



Crenshaw/LAX Transit Corridor
Administrative Final EIS/EIR

Status

e June 23,2011 - FAA notified they will be a Cooperating Agency

e August 4,2011 - Board approved cost allocation and funding mechanism
for the Southwest maintenance facility in Westchester, with future Green
Line expansion projects sharing appropriately in the costs of developing
the Yard

e August 8, 2011 - End of temporary FAA furlough - final review in progress
» August9,2011 - Transmitted responses to FTA's final comments

e August, 19, 2011 - Target release date of Final EIS/EIR

e September 22, 2011 - Board certifies Environmental Document

» October 24, 2011 (Target Date) — Record of Decision

@ Metro
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Crenshaw/LAX Transit Corridor t
Final EIS/EIR Schec |

2010 201

Close of Comment Period for Maintenance . |

 04/2011
Facility SDEIS

Board Selects LPA for Maintenance Facility ’ <+ 04/2D011

Prepare Administrative FEIS/FEIR

FTA & FAA Review/Approval to Circulate | — ==
FEIS/FEIR N
Public Circulation of Final EIS/EIR [ ]

Board Certification of FEIR; Adoption of
Project

@} 09/2011

Record of Decision from FTA € 110/2p11

# December 2009 Metro Board selected Locally Preferred Alternative Last Revised: 8/10/1)

’ = Milestone Date O = FTA Action
m Metro
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Crenshaw/LAX Transit Corridor
Current Major Project Issues

Status
e FAA [LAWA [ LAX RPZ Design Negotiations
—  Final review & signoff by FAA as cooperating agency in progress

—  Completing Form 7460 process to address hybrid condition with
ultimate build-out of 1,600 foot covered section

—  Design provisions being developed to provide niches for future
jet fan installations and conduits for electrical/ fire life safety sub
systems

e  Addressing Constructability with FAA/LAWA along south runways
and defining requirements for procurement documents. Will be
covered as separate 7460 process

@ Metro

38



Crenshaw/LAX Transit Corridor
LAX Trench Segment

P




Crenshaw/LAX Transit Corridor
Current Major Project Issues

«  BNSF Abandonment Negotiations
—  Term sheet sent; Counter offer pending
— Negotiation meetings held July 19 and 28, 2011

- Open to abandonment; negotiations based on value of right-of-way
at a discounted rate

—  Allows LRT alignment to be optimized
-~ Next meeting — Week of August 22

e  Continue to look at cost reductions to address potential budget shortfall

o  Leimert Park Station — define best way to include as bid option

@ Metro

40



R ———

Crenshaw/LAX Transit Corridor
TIGER Il / TIFIA Funding

e Providing weekly updates to DOT
TIFIA loan application to be submitted after Board approves and certifies
the FEIS/FEIR
e August Board Decisions
~ Authorized a formal application for the TIFIA Loan

— Created a public benefit corporation to serve as the conduit borrower
in bringing this loan to Crenshaw/LAX

@ Metro
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Crenshaw/LAX Transit Corridor
PE Design Progress Update

Status

» Preparing early utility relocation plans

e Progressing Station designs and canopy concepts

o Completing Station ventilation analysis, considering medium growth
fire rate with additional sprinklers over guideway

o Developing geotechnical baseline report
e Preparing final PE plans and procurement documents
e Progressing the Southwestern Yard design

— Interface with the mainline alignment options
— Maximize operational yard movements

— Ultimate yard capacity provisions

@ Metro
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Crenshaw/LAX Transit Corridor
PE Design Progress Update

s Completed
~ Final draft operating plan

— Right-of-way legals and plats for full takes — appraisal process to start
September 2011

e Third Party Coordination
~ Progressing Master Cooperative Agreements with local jurisdictions

— Continuing coordination with development along the corridor, including
Baldwin Hills Crenshaw Plaza (Capri), Rodeo Pl/District 10 (Charles Co),
Florence/La Brea (Inglewood)

e Value Engineering
— Held workshop — July 11-14, 2011

— Developing implementation plan

m Metro
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Crenshaw/LAX Transit Corridor
Value Engineering — Top Results

— - — —
Description Change in Notes
Construction Cost
Reduce number of TPSSs from 10 to 8 to accommodate 2 -$55M Obtain right of way for all sites.
car trains but preserve space for future installment
Use one tunnel boring machine -$9.0 M Under evaluation
For At-Grade stations build platforms to accommodate 2-Car -$23 M Under evaluation
Trains
Reduce landscaping along track alignment -$4.8 M Full landscaping at station
plazas, parking & TPSS sites
Use Fiber Optic Loop In Lieu of Antenna Systems -$3M Accept
Consider salvaging existing freight track for relay rail at SW TBD Existing rail to be inspected
Yard
Reduce Size of SW Maintenance Yard — Two Options:
1) Move car cleaning and washing outside to reduce size:of -$12.7 M Accept
proposed building
2) Defer full development of Yard to year 2035 $TBD Under evaluation

44




Crenshaw/LAX Transit Corridor
Exposition Station Construction Zone

Evaluating
constructability
at underground
ions and for |98 =
tunneling. |87

Figure 3 Expo Worksite
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Crenshaw/LAX Transit Corridor
Tunneling Sequencing

1.  Prepare crossover structure at North end of alignhment. TBM
assembly and launch within crossover structure.

2. Two TBMs mine south from crossover structure.
3.  TBMs skid through MLK station cut and cover structure.

4. Remove TBMs from cut and cover portal between Vernon and 48th
Street.

5.  Leimert Park station construction bid option will change retrieval
point to north end of station: shortens overall tunnel length by 800 ft.

@ Metro
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Crenshaw/MLK Station Construction
Statlon Constructlon Stagmg

f J :

' Existing access
_ closed off




Crenshaw/LAX Transit Corridor
Runway Protection Zone




Crenshaw/LAX Transit Corridor
Next Steps

e Continue Monthly Updates
e August 31,2011 - Begin Industry Review —Submit 7460 form to FAA

o September 2, 2011 — Submit full take property certifications for appraisals —
Crenshaw Segment

o September 13 — Submit full take property certifications for appraisals -
Harbor Subdivision

« September 12, 2011 — Hold industry forum meeting
e October 31, 2011 — Complete Base Project PE design
» November 7, 2011 ~ Issue Step 1 RFQ

January 30, 2012 - Issue Step 2 RFP

@ Metro
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New Start/Tiger Projects - Milestones

Admin Draft | Final EIS/EIR Record of Approval to
Final EIS/EIR | to FTA For Decision Enter Final FFGA
to FTA Signature e Design*
Westside Subway 27-Jun-11 18-Oct-11  20-Feb-12  29-jun-12  Jun-13
Regional Connector 9-May-11 15-Sept-11 29-Dec-11  29-Jun-12 May-13
Crenshaw/LAX 13-May-11 10-Aug-11]  24-Oct-11 N/A N/A

*Award of a construction contract prior to executing an FFGA will require an Early Systems Work Agreement

m Metro
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Wilshire Boulevard BRT
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B Reconstruct curb lanes,
restripe to bus lanes

M Restripe curb lanes to bus lanes

B Widen street, add EB bus lane,
lengthen EB left-turn pocket

I Widen street, add EB bus lane.
restripe WB curb lane to bus lane

I No bus lane
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Project Alternative A-1 (Truncated Project with Reduced Length Bus Lanes Comstock to Selby)



Wilshire Boulevard BRT

Status

e May 26, 2011 - Board certified Revised FEIR/EA and Adopted Alternative A-1
as the LPA ’

~ 7.7 miles of bus lanes along with a number of general improvements
June 14, 2011 - Los Angeles City Council approved Alternative A-1

July 5, 2011 - County Board of Supervisors approved Alternative A-1
Working with FTA to obtain FONSI and final grant approval (FY 10 earmark)

Developing draft contract agreements with City and County of Los Angeles
for project design and construction

m Metro
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00 | " 201

Metro approval of FEIR/EA

Conduct Further Analysis Studying
Additional Alternatives

Develop Revised FEIR/EA

Metro approval of Revised
FEIR/EA

LA City and County approval

b

W

Effective 8/11/11

FTA issues FONSI

@ Metro
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Metro Rapid System Gap Closure

City of Los Angeles

e Received FTA approval to substitute Venice for cancelled Manchester and Central Rapid lines
~ Recent discussions with City of LA will delay shelter implementation

~ Unresolved Street Furniture issues between City of LA and CBS/Decaux will go to City
Council in September 2011

Next Steps
e Working on special branded signage and poles in City of LA
- Precursor to resolving shelter issues
o Scheduling meeting with County and other cities to expedite shelter design and implementation

Projected Shelter Installation
e Los Angeles County — December 2012

o City of Los Angeles — December 2012
o Other cities — December 2012

@ Metro
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Transit Priority System &

|

City of L.A. Outside City of L.A.
Corridors Gap Closure TPS BSP
Line % Complete % Complete
West Olympic Open 100%
Construction completed
Garvey-f:ijavez_ Open 100% April 2011 P
Atlantic Open Design 45% Complete
San Fernando South Open 100%
Working with Culver City to
Sepulveda Open 100% expedite TPS MOU
_ City Approval of MOU
Torrance-Long Beach Fall 2011 expected August 2011
: Working on Funding Plan and
Venice pen MOU agreement
TPS = City of L.A. Transit Priority System — Based on loops & transponders
@ BSP = Outside City of L.A. — Wireless technology
Metro
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10.25 mlles

$170* Million (YOE 2018-30/10)
*to be divided between all 4 corridors




East San Fernando Valley (SFV)
North/South Transit Corridors

Van Nuys Corridor
Status
® April 2011
— Awarded Contract for AA/DEIS/DEIS
— Alternatives to be considered
*= No Build
* Transportation Systems Management
* Bus Rapid Transit
= Light Rail Transit
= Streetcar
o August 2011
— FTA approved Section 5339 Alternatives Analysis grant agreement
— Developing Purpose and Need, Evaluation Criteria, and Corridor Mapping
e September 2011

— Initial Round of Community Meetings

m Metro
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East San Fernando Valley (SFV)
North/South Transit Corridors

Reseda, Sepulveda and Lankershim/San Fernando Corridors

Status
o Evaluating City of Los Angeles recommended bus speed improvements
e Determining enhancements that can be advanced
o Anticipating Environmental Work Completion in early 2012

m Metro
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Van Nuys Rapidway Corridor
\A/DEIS/DEIR Schedule

2011 2012 2013
JIFIMAM|[]]|] slo/ND|J|FIMA[M|]J|J|A|[S|O|N|D|J|FIM|A[M|]]|]|A

Metro Board Approves AAJDEIS/DEIR
/ ‘ 4f

Contract 2001

Community Meetings (Pre-Scoping)

@ -10/2011 ®l2/2012
@302

Publish NOI/NOP {Scoping Notice)

Scoping Meetings

Prepare Administrative
Draft DEIS/DEIR

Administrative Draft

DEIS/DEIR to FTA 1172012

FTA Review fApproval
to Circulate DEIS/DEIR

Notice of Availability of DEIS/DEIR

@ 20013

DEIS/DEIR Public Hearings
60-Day Review

Board Action on DEIS/DEIR-Select LPA

’ 5/2013
% as ised:8/10/11
@ > ’ = Milestone Date -= FTA Action Last Revised:8/10f
Metro iy

(A NN N W N N BR R E N N BN RN NN E Y l'..."...."L..I.II.I..'>

60




Metro Green Line to LAX &

il
Background —Om imorine Y i -
()@ Crenshaw/LAX Transit —
* 1% mile implemented with racr S — ‘
Crenshaw/LAX project ke Al —
 Currently in Alternatives Analysis
Phase —
* Federal Aviation Administration gl
(FAA) anticipated co-lead for NEPA "
* Inijtial modes considered:; b ol ;-
e Bus Rapid Transit 4
* Light Rail Transit ' i
* Automated People Mover
* Ongoing coordination with Los
Angeles World Airports (LAWA) e
"

* Aviation/Cenlury Station implemented with

1-2 miles i the Crenshaw/LAX Transit Corridor Project
P $243.3 Million (YOE 2018-30/10)
Metro
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Status
* August 2011

h dh Helmﬁmnl.. &l
m0O= Emnum Transit :.

s con\!ened TAC ! e Saa ™
EREBER Project Alignment
~ Pre-scoping Meetings s S

« 23. LAX
e 25t . Union Station
* 30t - Culver City
e October/November 2011
~ Submit Draft NOI/Coordination
Plan

~ Board Consideration of Initial
Screening Report

— FTA Issue NOI

— Scoping Meetings

Avlal onlCemqry Statum |mplemented wilh
the Crenshaw/L AX Transit Corridor Project
Metro
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201

2012

aen Line to
AA/DEIS/DEIR Schedule

M

1L

OIN|ID|[]J/FIM|AIM

)

)

Metro Board Approves AA/DEIS/DEIR
Contract

312

N1

Publish NOI/NOP (Scoping Notice)

@ 11/2011

Initial Scoping Report Board
Consideration

@ 11/201

Scoping Meetings

Prepare Administrative
Draft DEIS/DEIR

Administrative Draft
DEIS/DEIR to FTA

& .10/2012

FTA Review/Approval
to Circulate DEIS/DEIR

Notice of Availability of DE}S/DEIR

/2013

DEIS/DEIR Public Hearings
45-Day Review

Board Action on DEIS/DE|R-Select LPA

Pes el ddd e d .CC...CC..DC...Cl..l..‘.ii..-.-d-..-..--P>

q- 3/2013

Metro

’ = Milestone Date

= FTA Action

ILast Revised: /811
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Status

m Metro

Developing Administrative Draft

Coordinating report format with
Eastside Phase Il Team

Project cost includes proportional
contribution towards shared
maintenance facility

Option included for a Minimal
Operable Segment to

Redondo Beach RTC

September 2011 Administrative Draft
DEIS/DEIR to FTA

Build Alternative

4.6 miles

4 stations

13,000 Average Daily Boardings (2035)

$540 Million™ (20098 from AA study-open 2018-30/10)
* Includes aliocation for maintenance facility ’

LAX Peopie Morer
[ TXERIT L] s I.’um
Sauth Bay Melre Green Line
Extension Transit Corridor

Lighi Rail Alamative
| hetentil Suten

Harbor Subdivaion
(Metro-cwnedi

L] 05 1 2




Draft EIS/EIR Phase Starts

NOI/NOP {Scoping Notice)

Scoping Meetings

Prepare Administrative
Draft DEIS/DEIR

‘Administrative Draft
DEIS/DEIR to FTA

Vs Y

LT A Review/Approval
Circulate DEIS/DEIR

Notice of Availability of DEIS/DEIR

DEIS/DEIR Public Hearings
43-Day Review

Approve DEIR

Board Action on DEIS/DEIR-Select LPA-

[ X E R XN EXNEREINNNESDN) I.....'.".P"’".I..'.I"“......I>

‘i- 2/2012

@ Metro

’= Milestone Date

- = FTA Action

Last Revised: 8/3/11




e |

| SR-60 LRT:
6.9 Miles

4 Stations (all aerial)
18,300 Average Daily Boardings {2035)
$1.3 Billion (2010 from DEIR/S-open 2020-30/10)

Washington LRT:
9.5 Miles

6 Stations (3 aerial, 3 at-grade)

20,800 Average Daily Boardings (2035)

$1.4 Billion (2010$ from DEIR/S open 2020-30/10)

: -: Project Arez Boundary
Maintenance Yard
Proposed LRT Improvements

. Station
T BEE Asrial
— Argrade

== At-gradejAera| Option
== 5R 60 North Side Design Verigtion
Existing & Planned Transit
mm Red Line
mOm Purpe Line
=0 e Line
) Gold Line/Eastside Enension
» o 8 EF Monte Busway
ool Metrolink
BN Regional Connector wnder sy

s ERcpwp
» e

S APEARN BT T RTE T B r AT R
il o= !

LAl = 2 -
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Eastside Transit Corridor Phase 2

Status
e SR 60 Alignment
— Hazardous materials Operating Industries Inc. (Oll),
Superfund site

= Working with USEPA to study vibration impacts to
slope stability, landfill gas exposure, and thermal|
plume exposure and identifying potential
mitigations

= Study shifting a segment of the alignment to the
north side of SR 60 to avoid the southern parcel of
Oll Superfund site

o Washington Blvd Alignment
— Designated truck corridor and cost

Modified alternative to assess at-grade options east of Montebello Blvd
— Traffic issues

Study aerial and at-grade options at Washington/Rosemead and
Washington/San Gabriel River/I-605 Crossings

@ Metro

North Side Option

MONTEBELLO
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Eastside Transit Corridor Phase 2

Status
e Potential Maintenance Yard
~ 3 different locations identified within study area
e Downtown Los Angeles, 20 Acres
e Commerce, 12 Acres

e Santa Fe Springs, 9 Acres

- Considering potentially using the Eastern maintenance facility in
Monrovia (Identified in Gold Line Foothill Extension Project)

@ Metro
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Eastside Transit Corridor Phase 2

Outreach Update

* July 27, 2011 - Technical Advisory Committee Meeting
* August/ September 2011 - City Council Briefings
* Public Meetings
— September 21, 2011 — Montebello
— September 22, 2011 — Whittier
* Social Media - link to Metro website
— Facebook & Twitter
— Interactive Map

@ Metro
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Refine and screen 4
build alternatives to
reduce set of feasible
alternatives

Update Project to
Metro Board

NOI/NOP (Scoping
Notice)

Scoping Meetings

Prepare
Administrative Draft
DEIS/DEIR

Administrative Draft

L
DEIS/DEIR to FTA . P
L ]
FTA ReviewfApproval ki
to Circulate o
DEIS/DEIR .
L/
Notice to Availability ol2

of DEIS/DEIR

DEIS/DEIR Public
Hearings 60-Day
Review

Board Action on

DEIS/DEIR-Select LPA-

Approve DEIR

.-..s_....

o

@ Metro

’ = Milestone Date

Last Revised: 8/8/11

@ = FTA Action
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émented |

Project Study Area

into 3 areas:
e Segment A
* Bunker Hill/Union Station- North of 5th St
 SegmentB
* Historic Core- Between 5t St & 9t St
* Segment C
* South Park- South of 9 St
Purpose of Segmentation
* Analysis focuses on specific needs, issues
and characteristics of community
* Allows for multiple alignment combinations

Initial Screening Phase
* Segment A - 7 alternatives
» Segment B - 3 alternatives
e Segment C - 3 alternatives

Final Screening Phase
* Segment A - 3alternatives
* Segment B - 3 alternatives
* Segment C - 2 alternatives

m S-miles, single track e
M et ro guide-way

$125 million (20088)
Open 2015




Restoration Historic Streetcar Service

Status
* Stakeholder Meetings, May - june 2011

» Support for project serving Bunker Hill
* Questions regarding project funding
* Interagency Meeting, July 26, 2011
* Coordination with Metro and LADOT to reduce duplicative service
* Noted underground utilities along Historic Core
* Community Update Meeting, August 2, 2011
* Approximately 80 attendees
* Fare Structure
* Operating Entity
» Support for preserving historical integrity
* City Council LPA concurrence - November 2011
* Metro Board LPA designation - December 2011

* Pursuing New Starts funding

@ Metro
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Metro Board Approves AAfDEIS/DEIR Contract -3/2011 3
Early Scoping Meeting ‘. 52011
Alignment Screening Process E
— L
FTA Review
- L

Board Action-Selects LPA

-3 1;2/21@11 i A

Notification of Environmental Documentation

Prepare Draft Administrative EA*/IS
“EA or DEIS pending FTA review of AA

q- o || | |

Draft Administrative EA® to FTA for Review

& 2012

Prepare Final Administrative EA¥/IS

focas

Submit Final EA* to FTA

@ - +/2012

FTA Review

I
Revise EA*

Board Certifies ED

™=

FONSI* from FTA

| | | ’T 9/2012
1‘ -10/2012

L R AN R NL R N R RN NN R R N R NN RN NN R IR N N R NN
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Last Revised: 8/8/11

’ = Milestone Date - = FTA Action




ts - Milestones

Admin Notice of Locally
Draft EIS/EIR Availability of Preferred
to FTA DEIS/DEIR Alternative
East San Fernando N/S o ]
(Van Nuys Corridor) Nov-12 ) Feb-13 Jun-13
Metro Green Line to LAX Oct-12 Jan-13 Mar-13
South Bay Green Line Sept-11 Nov-11 Feb-12
Eastside Transit - Phase 2 Jan-12 Feb-12 May-12
Admin Draft o ; o
#EA/IS to FTA |Admin Final EA/IS FONSI
Restoration Historic Streetcar Mar-12 to FTA Oct-12
¥ EA or DEIS pending FTA Apr-12
_review of AA - _

@ Metro
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6 Mile Alignment
1.7 Miles of Tunnel

8 Stations (6 At-grade
& 2 Underground)

Park & Ride Facility

Direct Connection to the
Pasadena Metro Gold
Line

$898.8 million
On-Time/Within Budget

Over 4.3 million Safe
Work Hours

Opened to the Public
November 15, 2009




Metro Gold Lmn s :“s da Extan...wn
Project Closzoul

f"‘t

a .l
T- Warranty Period began on September 1, 2010. The C0803

. Contractor (ELRTC) has been responsive to warranty claims and
following-up on requests for information and performing tests.

* Final Certificate of Acceptance for the Contract C0803 scope is

- pending closeout of a few remaining contract requirements including:
spare parts/materials, a few minor installation items and as-built

I drawings. Less than 20 items remain on the “Open Items” list.

“» Close-out of Third Party Agency requirements progresses towards
final closeout with a few minor items including as-built drawings.

* Post-Revenue Operations Traffic Mitigation Measures are being
closed out based on an analysis of current traffic conditions. The
mitigation measure for the 4th Street/I-5 Southbound Ramp will be
closed through a Letter Agreement with the City of Los Angeles to
perform the work as part of a future City of Los Angeles/Caltrans
freeway improvement project.

m Metro




Mletro Gold Line Eastside Extension }
Division 21 = Metro Gold Line Midway Yard |
Botly Repair Shop '

* CP204053/Contract C0933 |
- 80/20 cost allocation
between MTA Rail Capital
Project and FFGA.

* The construction contract
was awarded to Ford E.C.,
Inc. on January 7, 2010 in
the amount of $5,333,350.

* Construction Notice to
Proceed was issued on
February 1, 2010.

* The Contractor’s Notice of
Substantial Completion was
accepted on June 3, 2011,
Contract Final Acceptance is
pending the completion of
minor punch-list items and
the negotiation of final
contract modifications which
are underway.

* MTA is reviewing the
Contractor's request for
comﬁensable time (49 days)
and has requested a

detailed cost and schedule

proposal. id




vletro Gold Line Eastside Extension
COSE Foracast Status
Ll CurreM:tr;:ldget | Curr::gldget Varianve
CONSTRUCTION 648,310 648310 |
SPECIAL CONDITIONS | 58,867 58,867
RIGHT-OF-WAY 37,889 37,889 .
PROFESSIONAL SERVICES ol 140,911 140,911 = 1]
* PROJECT CONTINGENCY 2700 2700
'PROJECT REVENUE (4,662) (4,662)
Lo = "
SUBTOTAL 884,014 884,014
PROJECT FINANCE COST NEl 14,800 14,800 | :
T TotAL . go8814 898,814 :

The Cost Forecast Status remains unchanged from the prior reporting period. The Project
is forecast to be closed out within budget as there are no remaining major cost risks.

@ Metro .
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ExpressLanes




Milestones Achieved for April — June 2011

April - NTP given for Bus Stop Cutouts on Harbor Transitway
- Executed funding agreement with Caltrans for I-110 PSR/Environmental Document
- Submission of Preliminary Design Documents for Operations & Maintenance
of ExpressLanes

May - Caltrans approval of PR/PSR for Patsaouras Plaza Connector
- RFP released for Division 13
- Metro Board approval of Transponder Distribution Plan and AAA Promotion

June -Phase | of enhanced Silver Line Service on the I-110 started June 26th

- Construction for power drops started on 1-110

- Submission of Final Design Documents for Operations & Maintenance of
ExpressLanes

- Excavation of contaminated soil completed for El Monte Transit Station

- 3 o - . - - - ~OE
= VIE MINK S POMona Station imoprovements DSed out

— T
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Milestones Scheduled for July — Sept 2011




Improving Transit Users Experience




Improving Transit Users Experience

Metro Silver Line
Full Wrap

ro i;-vf-.
il I FveE
g0 SILVER &
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Project Schedule

o Descriptich 2010 | 2011 |, 2012 | 2013
Pomona (North) Metrolink Station completed
Acquire 57 Clean Fuel Buses zompleted
Harbor Ttansitway Improvements — Phase. 1 completed
Acquire 2 Clean Fuel Buses
Harbor Transitway Improvements - Phase 2
Transit Signal Priority-— Downtown LA
ExpressPark
El Monte Transit Centér
Promote Vanpools
Increase Bus Service
I-110 ExpressLanes & Adams Blvd Widening
I-10 ExpresslLanes L

Patsaouras Plaza Connectar @
Caae : - TET TR l—" -5 : ¢ :
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Mid-City Exposition Light Rail Transit Project

FTA Quarterly Review — August 24, 2011
|
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Phase 1
Construction Progress




Phase 1

Construction Progress




Phase 1

Construction Progress

_"'

Bike Lane along the Right-of-Way

GExpo




Phase 1
Construction Progress

Intersection Reconstruction at Jefferson Blvd and National Blvd

(Expo
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Phase 1

Project Status ‘

Major Issues
= Schedule

* FFP latest schedule submittal is forecasting an August 15, 2011 Substantial
Completion (SC) date:

= Authority notified FFP of intent to assess Liquidated Damages per
Contract/Settlement Agreement on July 17, 2011

- Based on independent Authority evaluation, the estimate for SC is
September/October 2011

= Working with Metro to complete testing elements required to begin Pre-
Revenue Operations in mid-September prior to SC to support
November/December ROD date

* Remaining construction elements of the Project are scheduled to be completed in
early 2012:

- Farmdale Station
« Culver City Work

GExpo
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Project Status

Major Issues

= Project Budget

* The Authority has executed approximately $521.2 million in construction contract

packages and change orders, which is within the $570 million in construction allowance
and contingency.

* Budget may be impacted by $4 million forecasted overrun plus any contractor claims or
other unknowns




P2550 RAIL VEHICLE
PROGRAM




Los Angeles County
Metropolitan Transportation Authority

P2550 Light Rail Vehicle

Procurement Program

FTA Quarterly Review Meeting
August 24, 2011




P2550 Light Rail Vehicle Program - Overview

Vehicle Delivery & Performance Status as of August 10, 2011:

Los Angeles, CA | Commissioning Site
* 48 vehicles have been delivered to Metro

« 47 vehicles are conditionally accepted and in revenue service, 10 of which have
gone through Final Acceptance

Pittsburg, CA | Assembly Site
* 2 vehicles are at the Pittsburg, CA Assembly Plant

* Prototype vehicles 701 & 702 are being modified to latest configuration, expected to
ship by November 2011 with Final Acceptance targeted by end of 2011

Performance
* Fleet has accumulated over 4.7 million revenue service miles
«  MMBF for 2" Quarter 2011 = 32k miles

@ Metro




P2550 Light Rail Vehicle Program - Overview

Configuration Issues:

* Event recorder gualification is progressing:

= Metro continues communication with Faiveley USA/France and AB-ltaly for
closure of open items.

Since last reporting period testing of new Faiveley software successfully
completed.

Resolution of AB related issues is on-going. New software from AB-italy is
currently on site for testing.

» Brake Caliper Overhaul Program
* To date, Knorr has overhauled 148 calipers (18-1/2 carsets)
= To date, 16 cars have overhauled calipers installed

@ Metro




P2550 Light Rail Vehicle Program - Overview

Manuals, Spare Parts, Equipment Delivery Schedule:

WETIVE]S

* Updates to RMSM, HRMM and STTEM have been received since last reporting
cycle and are under review by Metro.

Spare Parts

Contract spare parts delivery is ongoing with approximately 80% by quantity
delvered

Major items such as traction motors, propulsion inverters, trucks and circuit boards
remain to be delivered.

Metro is in bi-weekly communications with AB to expedite delivery of these parts.

Equipment Delivery Schedule

« Since last reporting period qualification of Friction Brake Bench Test Equipment
was successfully performed.

+ Delivery of special tools is on-going and discussed during bi-weekly meetings.

@ Metro




P2550 Light Rail Vehicle Program - Overview

Project Closeout

Phase 1 | Delivery & Final Acceptance of Vehicles

* 10 cars have been Final Accepted; all 50 cars are targeted for Final Acceptance by
December 2011,

Phase 2 | Completion & Acceptance of Non-vehicle Deliverables

Deliverables include: completion of training program on special tools, submittal of
manuals, computer based training aids, capital spares and special tools

Metro is in bi-weekly communication with AB to expedite submittal of these
deliverables

Target is to receive all deliverables by end of 2011

Phase 3 | Warranty
«  Warranty Program

= Meeting with AB-Italy is targeted for September 2011 to finalize extension of
warranty periods.

- END -

@ Metro
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M\ American Recovery and
«£” Reinvestment Act of 2009 (ARRA)

Quarterly Progress Report
As of June 30, 2011

@ Metro




Recent Events

o FTA announced the OIG will perform a
Contracts Audit on ARRA funded contracts.

- List of 73 ARRA funded contracts sent to
FTA on July 29, 2011

e May 20, 2011 FTA completed a
Procurement Review for Bus Procurement
Contracts.

- One finding related to progress payments
due Aug 5

@ Metro



Recent Events

e FTA PMOC site visits completed on July
28, 2011:

- Bus Overhaul at the Bus Maintenance
Support Services Center

- Vernon, Slauson & Imperial Traction
Power Substations

- Division 10 Electrification of CNG Fueling
Compressors

@ Metro




Funding Status as of June 2011
($in Millions)

$350.0 = — ——— e e ——— L,

Awarded, $312.3 '

$300.0 -

Committed, $288.4

$250.0

Spent, $208.6
$200.0

$150.0 |-

$100.0 - ——t

$50.0 4 —

$0.0 —
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Major Accomplishments

 FTA approved budget revision to add 52

buses to the Bus Overhaul project from a
total of 290 to 342.

* 133.6 total FTEs paid in reporting quarter.




Project Status as of June 2011

Canopies (5)

2011

Project Status Completion Date
1. Eastside Light Rail Transit Complete N/A |
Project
2. Replacement Fiber Optics | Complete N/A
3. Red Line Station Complete N/A
L Emergency Egress |
4. Bus Overhaul for 342 279 Completed except for Mar 2012
Buses 116 engine replacements
due to Valley Power engine
delays
5. CNG Electrification 10 3 Bus Divisions Complete Sep 2012
Bus Divisions
6. Metro Red Line Station Construction to begin Nov Dec 2012 I

m Metro




Project Status as of June 2011

Project

Status

Completion Date

7. Acquisition of 141
Buses

117 Buses Received

Jun 2013

Traction Power
Substations

Installed

8. Transit Enhancement | Awarded Artwork —Aug 2013
Fabrication Contracts for
- 2 Transit Centers
9. Wayside Energy On-going Jun 2014
Storage Substation
10. Replace 20 MBL 5 New Substations Jul 2014

@ Metro
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FTA Quarterly Review Action ltem Report

Item Status Description Responsible Responsible Due
No. Agency Staff Date
4-2123 Open LACMTA to provide the FTA a status of the study on the LACMTA Diego Cardoso/ | 8/24/11
need for changes at the 7" Street/Metro Center Station Laura Cornejo
due to impacts from the Regional Connector Project.

5-2/23 Open LACMTA to provide the FTA a status report and LACMTA Roger Moliere/ | 8/24/11
closeout plan on Joint Development activities on the Greg Angelo
Metro Gold Line Eastside Extension.

1-5/25 New Expo Construction Authority to provide the FTA/PMOC EXPO Eric Olson 4/10/11
a copy of the Integrated Testing Plan and Detailed Construction
Schedule. This includes both the Contractor's and the Authority
Agency’s Test Plans.

2-5/25 New LACMTA to reconcile future reports with the Westside LACMTA Dennis Mori/ 8/24/11
Subway Extension and Regional Connector Project Girish Roy/
Cost and Schedule information outlined in FTA's Letter Rick Wilson
of Approval for Entry into PE, dated January 4, 2011,
Those costs were agreed upon between the FTA and
LACMTA at the entry into PE phase.

3-5/25 New LACMTA to provide the FTA a Lessons Learned Report LACMTA Jess Montes/ 8/24/11
on P2550 Rail Vehicle Program. Richard Lozano

4-5/25 New FTA to provide LACMTA clarification on requirements FTA Ray Tellis 8/24/11

for ESWA and LONP for the Westside Subway
Extension and Regional Connector Projects.

FTA Quarterly Review Action item Report — 5-25-11 QRM




