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AGENDA 
FTA QUARTERLY REVIEW MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, December 4, 2013-9:00 a.m. 

William Mulholland Conference Room - 15th Floor 

I. OVERVIEW 
A. FT A Opening Remarks 
B. Metro Management Overview 
C. Financial Plan Status 
D. Legal Issues 
E. General Safety and Security Issues 

II. CONSTRUCTION REPORTS 
A. Transit Project Delivery Overview 
B. Crenshaw/LAX Transit Project 
C. Westside Purple Line Extension 
D. Regional Connector Transit Corridor 
E. Metro Gold Line Eastside Extension 
F. Metro LA CRD (ExpressLanes) Program 
G. Mid-City/Exposition LRT Project- Phase I 

III. METRO PLANNING REPORTS 
A. Proposed Sales Tax Initiative 
B. Small Starts Projects 

• Wilshire BRT Project 
• Gap Closure Project 

C. Other Projects 
• East San Fernando Valley Transit Corridor 
• Airport Metro Connector 
• South Bay Metro Green Line Extension 
• Eastside Transit Corridor- Phase 2 
• ARRA Projects 

IV. RAIL VEHICLE PROCUREMENT 
A. P2550 Light Rail Vehicle Procurement Program 
B. P301 0 Vehicle Acquisition Program 
C. Heavy Rail Vehicle Acquisition Program 

V. FTA ACTION ITEMS 

PRESENTER 
Leslie Rogers 
Arthur Leahy 
Terry Matsumoto 
Charles Safer 
Vijay Khawani 

Krishniah Murthy 
Henry Fuks 
Dennis Mori 
Girish Roy 
Dennis Mori 
Timothy Lindholm 
Eric Olson 

Martha Welborne 

Richard Lozano 
Jesus Montes 
Cop Tran 

FTAIPMOC 

VI. PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING 

Los Angeles County Metropolitan Transportation Authority 
Wednesday, February 26,2014 

William Mulholland Conference Room- 15th Floor 
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REVISED ORGANIZATION CHART 

~Metro Revised Organizational Chart- High Level 

Chiel Policy Officer 

• Board Relations. Po~cy. & Research Service 
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• CNI Rights 
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October 17, 2013 

r-J CJ 

CEO 

Congestion Red"""" 

l--::. J 

laW I Employee 
Relalions 

• Human Resoun::es' 
•OrgDev& Training' 
• S!Jategic Workforce Planning' 

F"lllilnOO & Aclministtation'' 

• Finandal Services 
• Aclminislrative SeN:res 

· Financial Mgmt Smices 
- Geonl Sel'\tial$ 

• Oivmity & Econorric 
Oppor1uni~ 

•OMB' 
•Uriverscll Fare System I 
TAPCJo<• 

5 

2012.-2013 Copyright MLC and Associates, Inc.- AI rights reserved 

r-_-J CJ 

Deputy CEO 

I 

Program Management 
Olla! 

• Performance ITiptovement'' 
• Quality As5ul'ilnce'' 
• Program Control 
• Project ManaQltmtnl 

Over.;ighl 

lnfonnaliQl Technology' 

• Information Mgmt 
• Ops & Ser.ioo Delivery 
• Sys hth & Tech Integration 
•ITS Admin 
• Research & Recoo!s Info Mgmt" 
• Technology Stra!egy"" 

1 J '--- _j J c •• J 

Los Angeles County 
Metropolitan Transportation Authority 

01ganizabonal Structure Change Surrmary 

"M"""' ''New Department 

L I 
Colpolate Safety ond RW< los Angeles Metro 

Management•• Protective SerW:es 

"""'' . 

• Safety' 
• Risk Management' 
• r-tanagement Auoit Services' 
• llJsiness Continuity'' 
• Emergency Manageruenr 

Vendor I Conntl 
Communications Management•• 

• Material Managemenr • Creative Services 
• Procuremenr • Customer Communicalions 
• C<tntract Support/Client (t.latketilg"") -· • Customer Programs & Services 

• Customer Relations 
• GoverMtent Retatims" 
• Public Relalions 
• Regional Communications" 

mlc. 

·- - J 



[ 

Legend 

Direct Reporting Relationship 
Indirect Reporting Relationship 

IPMOTeam 

Crenshaw/LAX Transit Project 
Project Management Organi~ation Chart 

11/1/2013 



WESTSIDE PURPLE LINE EXTENSION 
INTEGRATED PROJECT MANAGEMENT OFFICE TEAM 

! Metro Executive Management Organization and Staff 
l------------------- ....... -- ----------------- ----------------- .. -------- ------ ........ --------------

Pr<jool l,lgml 
(Prqacl Oiroda) 

E.O 
O. Mori 

Prcjoel t.lgm 
(Pr<jool lolonagor) 

DEO 
J. Cohon Scli!M)' 

O.LWaloon 

INTEGRATED PROJECT MANAGEMENT OFFICE TEAM (IPMO) 

For Direct Project Support see 
Responsibility and Reporting Matrix 
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Westside Purple Line Extension 
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ReGIONAL CONNECTOR TRANSIT CORRIDOR 
INTEGRATED PROJECT MANAGEMENT OFFICE TEAM 

.------------------------------------------------------~---· I Metro Executive Management Organization and Staff ! L----------------------------------------------------------

Engineaing M~ 
Supp<>1 Coooul~t 

TM Connecmr Partnorohip 
Joint Vontuno [CPJV) 

E0Prqedll9111l 
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Direct Project Support 
.-----------, 

51. Estimator 
B. Llvoiy 
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Countywide Planning 

Martha Welborne, FAIA 
Executive Director 

Countywide Planning 

Susanne Kerenyi 
Executive Secretary 

I I I _l _l I 

Brad McAIIester Diego Cardoso Renee Berlin Frank Flores David Yale Calvin Hollis Executive Officer Executive Officer 
Executive Officer Executive Officer Executive Officer 

Long Range Planning and Transit Corridors, Active 
Transit Corridors/ Regional Grants Strategic Financial Planning 

Executive Officer 
Transportation and Strategic Initiatives Coordination 

Sustainability Systemwide Planning Management and Programming 

Chaushie Chu Shahrzad Amiri Jenna Hornstock 
Deputy Executive Officer Deputy Executive Officer David M ieger Cosette Stark Vacant Deputy Executive Officer I- Systems Analysis and I- Transit Corridors, - Deputy Executive Officer - Deputy Executive Officer r--- Deputy Executive Officer ~ Regional Mobility and 
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Planning Systemwide Planning 

November 1, 2013 



/WaTd~~· j ~li;!fer 
ClliefC••~n_r:rc-1 

~-I A..Li!ahy I R. Stal!ml 

Chief Execurlve 0/fkl.r COt;~lj1 Coo11sef 

_l I p_ T•Vfor 
Oeflufy a.;.f fxtte ()Jfar 

D,lotlnien ~K~ 1 r B.~ 1 I Martha Welborne, FAIA 

I 
M.~ 

lnktfm f'X~~ ERcutloeDirfstcr Ex~cutive Director Chief Admin 
dtiJt/~.0/litltr THJIIsit l!lllJedw/iw,Y ProJect Mgmt Cvtfs.ht Countywid~ P'onning S..IYicft 0/fidtr 

l I I I I I I ,-L.- I 
Vac;ont B. Pennington ~-¥~11 F. Flores o. v,1e a.~ D. Circ!Oso t . Mont!)A 

Depvty Chief EO EO ED EQ EO to EO 
Operations Capital 'f*d Regional Grants ~flloaltda l.c>Plg~ Thrru C«r/ktv l!toellr~nt& 

Officer Development ~ Management l>tn~mg f'lt>ntliig r~ MOWii1ls M?t 

I ~ ~ ~ ~ 1..::::9 
c. Cheuns B. Shelburne D. Longley H. Patel J. Owen C:.Starlc G. Anderson C:.O.u Leon.jo D, p!o/yl!f 

DEO E~tecutive DEO DEO Dh.W D£0 Dlrtt:tor lifo O!lftt~W bro 
Opt rations Director Focl/lty Project l'«*d Grcmts Long Range S)'1M<llys/ TriHU C'otf/A<t!W ~ln>ct 

RaifDps Op~rotionJ Manag~m~nt CD<itroJ Ma~~a~~m.e>~t Financiaf PJnng ~chModetng Tl'lltiS/Bike frogl At/min 

I I 
I I 

I _I l I l 
r PROJECT TEAM ~-

I i I I . I I 

r_ - - '"" -1----I I I ' I I I I I 

D. Woodbury 
I I I I I Eric Carlson 

II 
I I I I I 

SvcP/ng & -~----- - ,---- - - - - f.. r - - - ~- - -~- - ~ -- . ---- Deputy Project J. Zepeda 
Scheduling I I I I Manager Senior 

I I I I 
Contract Admin 

l 
J I I I 

5. Chesler T. Jasmin R. Farley G. Anderson t-- A. Shavit 

I Svc Ping & Roi/Ops Systems Long Range 1- Deputy PM 

Scheduling SvcP/ng Analysis & Financial 
Research Planning I) [ 

CDM-Smith/AECOM 
Arellano Associates 

Prime Environmental Facilitation of Community 

Engineering Consultant Outreach Prime 

Consultant 
I 

AECOM~ Barrio Planners 
D'Leon · EDAW 

HDR - LKG-CMC 
Morgner 

November 1, 2013 
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Project Management Organization Chart 
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AB 160 
(Alejo) 

AB 179 
(Bocanegra) 

AB 266 
(Biumenfield& 
Bloom) 

AB 268 
(Holden) 

AB 401 
(Daly) 

AB 405 
(Gatto) 

AB 417 
(Frazier) 

AB 466 
(Quirk-Silva) 

AB 612 
(Nazarian) 

11/8/2013 

Would extend existing funding for alternative fuels and air quality 
programs 

Would exempt from the Public Employee's Pension Reform Act employer 
plans whose employees' collective bargaining rights are protected by a 
specific provision of federal law. 

Would prohibit a transportation agency from selling or providing 
personally identifiable information obtained through electronic toll and 
fine collection. 

Would extend the expiration date of current low emission vehicle 
program allowing use of HOV lanes without carrying the requisite 
number of passengers until the year 2018. 

Would state the intent of the legislature to extend the Metro Gold Line 
Foothill extension project to Ontario Airport with intermediate stops 
alon the transit corridor. 

Would expand the authority for CaiTrans to use Design Build on the 
State highway system and would authorize regional transportation 
agencies to use design-build contracting for projects on the state 

m within their risdictions 1 2024. 

Would create a six-month demonstration project to evaluate part-time 
usage of HOV lanes on State Route 134 and State Route 210. 

Would establish a CEQA exemption for bicycle transportation plans until 
2018. 

Would require that federal funds allocated under the Congestion 
Mitigation Air Quality and Improvement Program be based on a 
weighted formula that considers population and pollution. 

Would require that for every intersection with a photo enforcement 
system, an additional one second be added to every yellow light 
interval. 

April 2013-
SUPPORT IF 
AMENDED 

April 2013-
OPPOSE 
UNLESS 
AM 
May 2013-
WORKWITH 
AUTHOR 

Septem 
2013-
SUPPORT 

March 2013-
SUPPORT 
WORK WITH 

April 2013-
SUPPORT 

April 2013-
SUPPORT 

July 2013-
0PPOSE 

Assembly 
Appropriations I 

Urgency 
(2 year bill) 

Chaptered 

Chaptered 

Assembly es 

Chaptered 

Vetoed 

Chaptered 

a pte red 

Senate 
Transportation 

and Housing 
(2 year bill) 
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AB 756 
(Melende~) 

AB 1222 
(Bloom) 

AB 1257 
(Qocanegra) 

AB 1290 
(Perez) 

AB 1371 
(Bradford) 

- -

SB 11 
(Pavley, 
Cannella, Hill & 
Jackson) 
SB 33 
(Walk~ 
Frazier) 

SB 142 
(DeSaulnier) 

SB 286 
(Vee) 

LOS Angeles County Metropolitan Transportat1on Authority 
Government Relat1ons Leg1slat1ve Matrix 

-

Would have CEQA lawsuits pertaining to Public Works Projects heard 
directly by the Court of Appeal~. 

Would create a 15 month exemption from the Public Employee's 
Pension Reform Act employer plans whose employees' collective 
bargaiJJing rights are protected by a specific provision of fede.ral law_. 

Would require the California Energy Commission to prepare a report 
that identifies strategies to best employ natural gas as Qn energy 
source. 

Would integrate land use and transportation decisions .by restructuring 
the California Transportation Commission and form a committee and 
require reports to be submitted by local agencies to implement the 
provisions of SB 375. -
Would enact the "Three Feet for Safety Act which would require a 
motorist passing a bicycle to slow to a reasonable speed and pass only 

h d I ld t d • th f t f b I t . -

- - -

Would extend existing fundin g for alternat ive fuels and air quality 
programs 

April ~013 "" 
SUPPORT 

September 
2013-
SUPPORT 

April 2013 -
SUPPORT 

~ 

May 2013 -
WORK WITH 
AU THO~ 

May 2013-
SUPPORT 

March 201,3 -
SUPPORT 

------ -- - --------+-:---
March 2013 -

==-- -

Would allow local agencies to use Infrastruct~,J re Financing Districts to 
pay for public works projects. 

Would authorize a transit dist rict/operator/agency to create special 
.b~nefit assessment districts a nd issue bonds within the districts to f\,Jnd 

uction. rail and transit project constr 

Would extend the expiration d ate of current low emission vehicle 
lanes without carrying the requisite 
e yeC!r 2016. 

program allowing use of HOV 
number of pa_s~en_aers until th 

SUPPORT 
WORK WI TH 
AUTHOR 
April 2013 -
SUPPORT 

April 2013 -
NEUTRAL 

Deferred~blll wjll be proug~t up ilt- anpther t!m~; Chaptered =bill has_ !;>ecom~ l~.w; ~=L~st Amendedi Enrolled=bil) sent to Governor fpr approval or veto 
•· ""t. tJIJI n1 m n-40:t artir hP IP 'In ~n ~nt n / 1n th1 l~t-Jvp •.: c:: 1 11 ~ 

-

Assembly 
Judiciary 

(dead) 

EnrQIIed 

Chaptered 

Vetoed 

Chapter~d 

Assembly 
Transport~tion 

Assembly 
Inactive Fil~ 

c aptered 

C:haptered 
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Los n:Jele L unt r ·: · ' ;; I . . por . n tty . . -

SB 556 
(Corbett) 

SB 811 
(Lara) 

HR 1124 
(Waters) 

Moving Ahead 
For Progress In 
The 21st CenturY 

S~rface 

Transportation 
Aut horiziJli on 
Bill 

2775 

Government Relations Leg islative Matrix 

Would require that all government agencies, who contract for services, 
include on the contracted personnel and equipment notifications that 
the personnel and equipment is not operated by a government 
employee. Further specify that the notice shall be in the same font size 
and the I o of the overnment 

Would require the environmental impact report for the Interstate 710 
project to include various mitigation measures related to bicycle and 
pedestrian paths and the Los Angeles river and wou ld require the 
project to fund those miti9ations and various job training and 
em ment rams. 

FEDERAL 

Tiger grants For lobs Creation Act 

July 2013• 
OPPOSE 
Unless 
Amended 

M~Y 2013 -
SUPPORT 

Would provide a $1 billion emergency supplemental appropriation for the Transportation 
Investment Generatin~ Economic Recovery (TIGER) Program over the next two yeQrs 

MAP!! ~U. 
• 27 month bill - expires on Sept~mber 30, 2014 I Extends motor fuels tax through 

Oc;:tober 1, 2015 
• Total Funding: $105 Bill ion 

o Highway Funding: $39.7 Billion in FY13 and $40 Billion in FY14 
o Transit Funding: $10.5 Billion in FY13 and $10.7 Billion in FY14 

• Includes America Fast Forw~rd Innovativ~ Financial Provision (TIFIA) 
o Does not include Qualified Transportation Improvement Bonds {QTIB) 

Continuing Resolution that provides fund ing to keep the federal government operating 
through January 15, 2014 and raises the national debt ceiling through February 7, 
2014. The agreement involves the initiation of negotiations by members of the House 
and Senate on a tax and spending reform plan that would be concluded by December 
13, 2013. 

Deferred"'bill will be brought up at another time; Chaptered=blll has becom~ law; \,A 5 Last Amended; Enrolled=!Jill sent to Governor fQr approyal Qr veto 
Nnt P · ~~t.J1h1c:• wil l n,..nvlr1P mt"'ct n::arpnt ~rtinn nn thP IPnlC:I~tinn ""t1 rllrrPnt n nc;ltlnn In thP IPnlclat"ivP nrnr,:ac:c: 11 /R/?011 

Assembly 
Inactive File 

Vetoed 

March 201~ ­

SUPPORT 

In House 
Appropriations 
and Budget 

mittees 
July 6. 2012 
Signed by 
Pre$ident jnto 
law 

US Senate 
adopted. 
Pending before 
the House. 
President has 
indjcated his 
5upport for the 
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COUNTY OF LOS ANGELES 
OFFICE OF THE COUNTY COUNSEL 

JOHN F. KRA TTLI 

County Counsel 

Renee Marler, Esq. 

TRANSPORTATION DIVISION 

ONE GATEWAY PLAZA 

LOS ANGELES, CALIFORNIA 90012-2952 

October 29, 2013 

Regional Counsel, Region IX 
FEDERAL TRANSIT ADMINISTRATION 
201 Mission Street, Suite 1650 
San Francisco, California 94105 

Re: Quarterly Update on Status of Key Legal Actions 

Dear Ms. Marler: 

TELEPHONE 

(213) 922-2503 

FACSIMILE 

(213) 922-2530 

TOO 

(213) 633-0901 

Attached please find the Los Angeles County Metropolitan Transportation 
Authority's quarterly update as of September 30,2013, on the Status of Key Legal 
Actions Related to Federally Funded Projects. 

Please call if you have any questions (213) 922-2503. 

RPC:ctj 

Attachments 

c: Charles M. Safer 
Brian Boudreau 
Frank Flores 
Leslie Rogers 
Cindy Smouse 
Cosette Stark 

HOA.IOI6480.1 

Very truly yours, 

~~~:~p 
RICHARD P. CHASTANG 
Principal Deputy County Counsel 
Transportation Division 
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Los Angeles County Metropolitan Transportation Authority 
Status of Key Legal Actions Related to Federally Funded MTA Projects 
Date as of September 30, 2013 

CASE NAME 
CASE GRANT 

NARRATIVE 
NUMBER NUMBER 

Gerlinger (MTA) BC150298, MOS-1 and Originated as Qui Tam action. Concerns 
v. Parsons etc. CA-03-0341 , allegations of overbilling by MTA's construction 
Dillingham CA-90-X642 Manager, Parsons-Dillingham ("PD"). 

consolidated with MTA filed suit against Parsons Dillingham for 
fraud and breach of contract in the performance 

MTA v. Parson BC179027 MOS-1 and of construction management services. 
Dillingham CA-03-0341 , 

CA-90-X642 
Tutor-Saliba- BC123559 CA-03-0341 , These cases have been brought by Tutor-Saliba-
Perini v. MTA BC132998 CA-90-X642 Perini, the prime contractor for construction of 

the Normandie and Western stations, against the 
MTA for breach of contract. MTA has cross-
complained againstTutor~Saliba for several 
causes of actbn including false claims. MTA 
prevailed at trial, but judgment reversed on 
appeal. On retriai-MTA obtained false claim 
judgmenton tuhnelhandrail item. Cases have 
been appealed by both parties. 

Crenshaw CV11-9603 TIFIA3Loan Environmental challenge under CEQA and Cal. 
Subway Coalition Govt. Code alleging deficiencies in 
v. MTA, et al. Crenshaw/LAX Light Rail Transit FEIRIEIS and 

discriminatory impacts on African-Americans in 
the Crenshaw area. 

Japanese Village BS137343; Petitioner alleges that the Final Environmental 
Plaza, LLC v. CV13-0396 Impact Statement/Envir_onmental Impact Report 
MTA (FEIS/EIR) for the project failed to analyze or 

adopt feasible mitigation measures or 
alternatives for many of the project's significant 
environmental impacts on the residents and 

- businesses of the historic Little Tokyo 
community. 

·"Privileged and Confidential" HOA.1016481.1 I 
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CASE STATUS 

Post trial motions. 

Notices of appeal filed. Case being 
briefed at the present time. 

Cross-motions for summary 
judgment have been fully briefed. 
Awaiting Judge's ruling. 

CEQA case awaiting trial before 
Judge Richard Fruin on 
November 25, 2013; NEPA case 
awaiting trial before Judge John 
Kronstadt on either January 27, 201< 
or February 3, 2014. 



515 and 555 BS137271; Petitioner alleges that the project was approved CEQA case awaiting trial before 
Flower CV13-0453 without full disclosure and analysis in the Judge Richard Fruin on 
Associates, LLC FEIS/EIR of its environmental impacts and, if the November 25,2013; NEPA case 
(Thomas project proceeds, there will be severe awaiting trial before Judge John 
Properties) v. unmitigated adverse impacts on Thomas Kronstadt on either January 27, 201 ~ 
MTA Properties, its employees, its tenants and their or February 3, 2014. 

customers. Petitioner. contends a tunnel boring 
machine should. oe· utilized to construct the 
tunnels along Flower Street rather than the more 
disruptive cut and cover construction method that 
was aQProved by MTA. 

Today's IV, Inc. BS137540; Petitioner alleges that there is no substantial· CEQA case awaiting trial before 
dba Westin CV13-0378 evidence in the record to support MT A's refusal Judge Richard Fruin on 
Bonaventure to significantly reduce and eliminate significant November 25, 2013; NEPA case 
Hotel and Suites unmitigated impactsto·traffic; building awaiting trial before Judge John 
v. MTA access/egress, increased risk of structural Kronstadt on either January 27, 201~ 

instability to tall buildings, increased noise, air or February 3, 2014. 
emissions and other health risks from open 
trench work, and increased safety risks, all of 
which negatively impact the Financial District on 
Flower Sire et. 

City of Beverly BS137607 Petitioner alleges that the project's construction Case related to BHUSD. v. MTA in 
Hills v. MTA impacts and risk to human health and safety Judge Torribio's courtroom in 

were not adequately disclosed, analyzed, or Norwalk for trial. Administrative 
mitigated in the FEIS/EIR. Petitioner further record certified. Briefing schedule 
alleges that the changes and new information established; trial date is January 15, 
added after the Draft EIS/EIR was circulated 2014. 
required MTA to revise and recirculate the 
FEIS/EIR for public comment before approving 
the project. 

Beverly Hills BS137606 Petitioner alleges that MT A's certification of the Case assigned to Judge Torribio in· 
Unified School FEIS/EIR and approval of the project violated Norwalk. Administrative record 
District v. MTA CEQA in the following ways: inadequate project certified. Briefing schedule 

descriptionHnadequate am:ilysis of seismic established; trial date is January 15, 
impacts; refusal to prepare and recirculate a 2014. 
Supplemental Draft EIS/EIR; bias in pre-

- commitment to the ·constEillaticin Station; 
inadequate analysis ·of the impacts of the 

"Privileged alld <;qnfidential" HOA1016481:1 2 .. " 
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Constellation Station; and inadequate 
comparative risk assessment of the Santa 
Monica· and Constellation Stations. 

Griffin, Judy B. v. BC464737 Griffin and Serrano: Accessibility action under Cases were originally filed in 
LACMTA ADA, Sec. 504; and .state causes of action for Federal Court and dismissed on 

violation of Un~uh Act, viblatiori of Disabled June 1, 2011 by plaintiffs. Cases re-. 
Related to BC464736 Persons Act,·Negligence, Negligence Per Se, filed in state court on July 1, 2011. 
Serrano, BC491156 and Intentional Inflection of Emotional Distress. On January 4, 2012, court sustained 
Francisco v. MTA's demurrer granting plaintiffs 30 
LACMTA New case: Francisco Serrano filed a new lawsuit days leave to amend complaint. 

on August 30, 2012 LASC Case No. 491156. Cases were related to the cases of 
Served on MTA December 15, 2012. Assigned to Patricia Hudson v. LACMTA, LASC 
Judge Joanne O'Donnell if] Dept. 37. His new Case No. TC023672 and Melvin 
complaint alleges violations' of Unruh Act arid Spicer Jr. v. LACMTA, LASC Case 
Disabled Persons Act, negligence and Intentional No. BC 448847 on October 26, 2011 
Inflection of Emotkinal Distress. Case Court granted a demurrer to third 
Management Conference scheduled · amended complaint on July 20, 201:; 
February 4, 2013. as to all causes of action except 

Intentional Inflection of Emotional 
Writ was denied on November 8, 2012. Distress. MTA filed a demurrer on 
Settlement conference scheduled August 10, 2012, to the remaining 
February 28, 2013. Griffin MSC on February 28, Intentional Inflection of Emotional 
2013 was unsuccessful. Motion to Dismiss to be Distress cause of action. Plaintiffs 
filed. Hearing on Motion to Dismiss June 14, filed petition for writ of mandate 
2013 in Griffin. seeking to vacate the Court's gran tin 

of MTA's demurrer and motion to 
Serrano- no hearing dates pending. Will strike on July 20, 2012. At the 
conduct discovery on Serrano's new claims. September 13, 2012 Status 

Conference the court stayed all 
Ms. Griffin filed a stipulation to discuss her case action on MTA's August 10, 2012 
on June 28, 2013. ·This is, no doubt, in demurrer until writ of mandate is 
preparation to appeal the Court's ruling on MTA's resolved. Stay to be lifted on 
demurrer·on JuiY2d; 2012.- · December 18, 2012. 

Mr. Serrano settled both cases on 
' . October 8, 2013. 

. 

Ms. Griffin has appealed demurrer . 

. "Privileged and Confidential" ' 'HOA.1016481.1 3· ·!'' 



Her case was voluntarily discussed 
on June 28,2013 and her appeal 
was filed on August 13, 2013. 

Hudson, Patricia TC023672 Hudson: Plaintiff a wheelchair patron of MTA Cases were related to Griffin and 
v. LACMTA alleges the bus. was 'negligently driven and Serrano on October 26, 2011. 

caused her to fall'and be injured. Plaintiff further Discovery proceeding. At the 
Related to Spicer BC448847 alleges the MTA h13s a pattern of violating the September 13, 2012 Status 
Jr., Melvin v. American's with Disabilities Act and California Conference parties agreed to take 
LACMTA State Law as it relates to tiie'boarding and discovery motion off calendar to 

securement of wheelchair patrons. She is discuss Class Certification motion. 
Also related to seeking damages and injunctive relief .. · In a Class Certification motion filed 
Griffin/Serrano Second Amended Complaint she is demanding a October 23,2012. Class 

class be certified. ·A motion to consolidate a Certification motion to be heard 
related case of another wheelchair patron and a December 12, 2012. MTA to file its 
continued case management conference is opposition December 7, 2012. 
scheduled for February 11, 2011. Extensive 
discovery and investigation are ongoing. Court set new dates for filing 

regarding Opposition to Plaintiffs' 
Spicer: Plaintiff is a wheelchair patron of the MTA Class Certification Motion. MTA's 
and has been so since 1984. He has numerous Opposition is due February 17, 
complaints that MTA drivers have and continue 2013 unless Plaintiffs substitute in 
to violate the American's with Disabilities Act and a new class representative for 
the related California State Laws. Specifically, Patricia Hudson. If no changes 
he alleges he has been passed by and then on February 21, 2013 the 
improperly secured, if at all, and is therefore Plaintiffs' Reply Brief is due and 
asking for injunctive reli!=lf'and moneydamages. new hearing date for Class 
Plaintiff, further 13ll~ges,ttiere are thousands of Certification motion is March 8, 
other MTA wheelchair patrons with the same 2013. 
experience and is asking the Court to certify a 
class ofplaintiffs: · Ms. Hudson was replaced as a 

class representative. Her MSC is 
On December 24, 2012 the following 7 new scheduled for May 28, 2013. Her 
class-action-styled cases were filed against MTA: Trial Readiness Conference is 

'· scheduled for December 6, 2013. 
- Peaches Parker v. MTA, Case No. BC498046, Her trial is scheduled for January 

JanuaiY 2, 2013 13, 2014. Her case is no lonqer 

"Privileged and Confidential" · HOA.1016481.1 4 . ·'' 
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Allan McDowell.\!. MTA, Case No. BC498047, 
January 2, 2013 
Francisco Galvan v. MTA, Case No. BC498048, 
January 2, 2013 
Reese Anthony Jr. v. MTA, Case No.B(:;498049, 
January 2, 2013 · ·· · · 
Michael Goldsmith v. MTA, Case No. BC498050, 
January 2, 2013 
Ebony Allen v. MTA, CaseNo. BC498051, 
January 2, 2013 . · 
Carla Dale Short v: MTA, Case No. BC498052, 
January 2, 2013 and were related to 
Hudson/Spicer on January 14, 2012. 

On February 11, 2013 the following 2 new class­
action-styled cases were filed against MTA: 

Sharon Smith v. MTA, Case No. BC500932 (not 
served) · 
Behnam Talasavan v. MTA, Case No. BC500933 

On February 22, 2013 the following class-action­
style cases were filed against MTA: 

Bernardine Harris v. MTA, Case No. BC501547 

All 10 haVE! the ·same 'allegations raised in 
Hudson/Spicer and are repre'sented by the same 
attorney. 

Ebony Alleh a~d Ben1ardineHarris are new class 
representatives, replacing Patricia Hudson. 

On February 15, 2013, MTA filed demurrer as to 
the gth cause of action for unfair competjtion . 
alleged in Parker, McDowell,. Galvan, Anthony, 
Goldsmith, Allen and Short. Hearing scheduled 
on May 24, 2013. 

5 • (. < I • 

consolidated with Melvin Spicer. 

Class Certification Motion filed by 
Plaintiffs' attorney on December 24, 
2012 is applicable and binding on 
all10 new plaintiffs. MTA is now 
deposing new class 
representatives, Ebony Allen and 
Bernardine Harris. 

MTA shall file its opposition to 
Plaintiffs' Class Certification Motion 
on May 28, 2013. Plaintiffs shall file 
reply in support of Class 
Certification on June 11, 2013. 
Hearing on Class Certification shall 
be on June 27, 2013. 

Except for Class Certification 
schedule, the depositions of Harris 
and Allen, and demurrer of MTA, 
everything in Spicer case and 10 
other cases are stayed until Court 
rules on class certification. 

Hudson MSC was taken off 
calendar. Class certification motion 
denied on June 27, 2013. 

Frances Santiago v. MTA Case No. 
BC511 011 and Melvin Spicer v. 
MTA case (filed as an individual) 
Case No. BC506947 were served 
on MTA on July 10, 2013. 
Plaintiffs' attorney now has 16 
wheelchair patron cases filed 
against MTA. Status conference on 
all cases scheduled on August 7, 
2013. .. 



Behnam ·TalasavanJiledan individual complaint Ms. Hudson's trial to begin on 
on April 12, 2013, Case No, BC505804. January 13, 2014. 

Samuel Canady filed a lawsuit 
served on MTA on September 26, 
2013. Lawsuit is in Federal Court, 
CV-13-6777 MMM (CWX) based on 
a pass-up. 

Frances Santiago filed another 
lawsuit against MT A based on ADA 
violations. MTA was served on 
September 12, 2013. See LASC 
Case No. BC520372. This case 
will be related to Spicer, et al. 
Sergio Martinez filed a lawsuit 
against MTA based on ADA 
violations. MTA was served on 
September 12, 2013. See LASC 
Case No. BC520032. 

·· "Privileged and Confidential". HOA.1016461.1 . 
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ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS METRO RAIL 
PROJECT MOS-2 and MOS-3 

CA-90-0022 

_STATUS REPORT ~S OF SEPTE_MBER_30. 201~ 

Parcel A1-Z50- WilshireNermont Station- NO CHANGE 

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street 
from the station portal and the completed joint development project surrounding the 
same. The 1.02-acre site is currently used as a Metro bus layover facility, but is being 
considered for a joint development project. 

Parcels 8-102 and 8-103- Temole/8eaudrv- NO CHANGE 

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint 
development project, but the proposal under consideration was withdrawn by the 
developer and negotiations have ceased. The site has been paved and is currently 
being used to support Metro bus operations, but is still being considered for a joint 
development project. 

Parcels A1-300 and A2-301 -Wilshire/Crenshaw- NO CHANGE 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire 
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project. 
The parcels will be used for construction staging, utility relocations and construction of 
the subway project. 

Parcel A2-362 - Wilshire/La 8rea 

The Metro Board adopted the environmental documents for the Westside Subway 
Project on April 26, 2012. The Westside Subway Pn;>ject has identified the Metro­
owned property located at the northwest corner of La Brea and Wilshire as the 
subway project's Wilshire/La Brea Station site. A building situated on this site 
houses the Metro Customer Service Center and contains vacant retail space. An 
undeveloped portion of the site is leased to the City of Los Angeles for parking. The 
City's parking use will be permitted to remain on the site on a month-to-month basis, 
until the area supporting this use is required for the subway project. Replacement 
space for the Customer Service Center has been identified and lease negotiations 
have commenced with the expectation that the replacement space will be available 
for occupancy by April 1, 2014. 

1 



Parcels A4-755. A4-765. A4-767, A4-772. A4-774. A4-761 - Universal Citv Station­
NO CHANGE 

In January 2007, the Metro Board authorized the CEO to enter into exclusive 
negotiations with a developer for the development of a mixed-use retail, office and 
production facility project with subterranean and structured parking on Metro-owned 
property at this site. In December 2011, the developer withdrew their proposal from 
consideration and negotiations ceased. Metro is still considering joint development 
at this site. In addition to its use as the Metro Red Line's Universal City station, the 
property continues to be used as a bus layover facility and park-and-ride lot. 

Parcel C4-815 - North Hollvwood Station - NO CHANGE 

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the 
developer of the Metro-owned property situated at and around the Metro Red Line's 
North Hollywood Station and authorized the CEO to enter into an exclusive negotiating 
agreement with Lowe to develop a mixed-use project on the this property. In 2011, 
Lowe withdrew its proposal from consideration and negotiations ceased. Metro is still 
considering joint development at this site. In addition to its use as the Metro Red 
Line's North Hollywood station, the property continues to be used as a bus layover 
facility and park-and-ride lot. 

Parcel A1-021- NO CHANGE 

This parcel is currently used by the Rail Materials Group to store materials for Rail 
Operations. This property is required to accommodate the storage of materials and will 
not be declared surplus. Construction of a new material storage facility on this property 
has been completed and is now occupied. 

Parcels A 1-209. A 1-211. Al-220. A 1-221/225. A 1-222 and A 1-224 
Westlake/MacArthur Park Station 

In late March 2010, Metro entered into long-term ground leases and other 
development and operational agreements with various development entities created 
by developer McCormack Baron Salazar for the development, construction and 
operation of Phase A of a two-phased mixed-use joint development project at the 
Westlake/MacArthur Park subway station. Phase A, which includes 90 affordable 
apartments, 20,000 sq. ft. of retail and a 233 space parking structure, with 100 
preferred parking spaces for transit users, was substantially complete in June, 2012. 
This phase of the development is situated one block southeast of the subway portal 
on 1.6 acres of Metro-owned property. 

' Metro and another McCormack Baron Salazar development entity continue to be 
parties to a Joint Development Agreement which contemplates development of Phase 
B of the mixed-use joint development project. This phase will be situated on 1.5 acres 
of Metro-owned property at and adjacent to the subway portal. When complete, Phase 
B will contain 82 affordable apartments, 6,000 to 12,000 sq. ft. of retail and an 83 
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space parking structure surrounding a refurbished 16,500 sq. ft. public plaza fronting on 
the subway portal. Design and other pre-development work for Phase B are continuing 
and McCormack Baron Salazar has secured for the project. Execution of a Ground 
Lease for the project is expected prior to 12/31/13 with construction to follow 
immediately thereafter. 

Updated 11/6/13 
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Metro Bus Systemwide and Division Scorecard Overview 
Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division 3 in 
Cypress Park; Arthur Winston Division 5 in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Division 8 in 
Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; and Division 18 in 
Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro Bus lines carrying nearly 
395.5 million boariding passengers each year. Metro bus also operates the successful Orange Line. 
This report gives a brief overview of Systemwide and Division operations: 

I 

• Mean Miles Between Mechanical Fail~:~res Requiring Bus Exchange (MMBMF}. 
• Mean Miles Between Total Road Calls (MMBTRC). 
• In-Service On-Time Performance. 
*Traffic Accidents per 100,000 Hub Miles. 
• Complaints per 100,000 Boardings. 
• New Workers' Compensation lr:1demnity Claims per 200,000 Exposur.e Hours. 

.,._uremfnt I FV10 I FY11 I FY12 I FY1S 
I FY14 I 

Target 
Bus Systemwtde 

Mean Miles Between Mechanical Failures 
3,222 3,759 

Requirillg Bus Exchange. (MMBMF) 3,523 3,827 
4 ,000 

No. of unaddressed road calls 305 125 47 15 

Mean Miles Between Total Road Calls 
1,566 2,052 2,292 2,443 2,550 {MMBTRC) •• 

In-Service On-time Performance ••• 72.33% 75.17% 76.54% 75.82% 80.00% 
Bus Traffic Accidents Per 100,000 Miles • 3.08 3.23 3.72 3.66 

3.10 
Number of "482 alleged accidents" 245 232 248 219 
Complaints per 100,000 Boardings 2.61 2.53 3. 14 3.12 2.20 
New Workers' Compensation lndemnny Claims 

10.36 13.43 14.72 14.91 13.25 per 21!lO.OOI!l Exposure Hours • 
• Oeta reflects upda11!!1d data for eaet\ month-. 

Division 1 
MMBMF 2,831 2,609 3,143 3,539 
No. of unaddressed road calls 36 3 1 0 

4,000 

MMBTRC 1 ,354 1,540 1,823 1,915 2,550 
In-Service On·time Performance 78.61% 78.85% 80.10% 79.58% 80.00% 
Bus TraffiC Accidents Per 100,000 Miles • 3.07 3.42 3.77 3.75 

3.15 Number of "482 alleged accidents" 49 30 19 24 
Comp1aims per 100,000 Boardll'lgs 1.89 1.85 2.09 2.35 1.67 
New Workers' Compensation Indemnity Cla1ms 

12 52 14.10 13.98 16.78 13.25 
per 200,000 Exposure Hours • 
• Data ren.,cts upd81ed data for each month. 

Dlvision2 
MMBMF 2,714 3,378 3,280 2,993 
No. of unaddressed road calls 29 8 6 8 

4,000 

MMBTRC 1,475 1.721 1,834 1.892 2,550 

In-Service On-t1me Perfolmance 77.24% 73.89% 74.22% 74.02"A. 80.00% 
Bus TraffiC Accidents Per 100,000 Miles • 3.18 3.56 4.33 4.31 

3.60 Number of "482 alleged acciden1S" 23 21 25 17 
Complaints per 100,000 Boardings 1.87 2.02 2.28 2.01 1.43 
New Workers' Compensation Indemnity Claims 

12.93 16 86 14.34 1'8.78 13 25 
per 200,000 Exposure Hours • 
• DI1M rerlecls updated d•t• ror eaen month 

Metro Operat10ns Monthly Report for September 2013 

FY1.6 1: Jul Month! 
Aug I St!p 

YTD MOI1th MonUl 

3,947 4,128 3,859 <> 3,865 
7 0 4 3 

2,520 <> 2,561 2,486 2,538 

75.31% ~ ! 77.82% 74.73% 73.34% 

3.67 <> 3.83 3 63 3.53 
53 21 1•9 13 

3.21 - 3.12 3.23 3.28 

1.8.29 <> 20.43 18.82 15.50 

3 ,556 <> 3,731 3,525 3,41a 
0 0 0 0 

1,812 ~ 1,871 1,768 1,801 

77.56% ~ 79.71!)% 76.90% 75.93% 

3.99 <> 4.39 3.90 3.66 
5 2 3 0 

2.12 <2> 1.70 2.20 2.45 

17.11 <> 21 .36 16.04 13.81 

3 ,472 <> 3,391 3,513 3,516 
1 0 0 1 

2.217 <.:> 2,106 2,362 2,197 

75.77% <> 78.37°A. 74.37% 74.45% 

4.70 5.83 5.27 2.94 
8 - 5 2 1 

2.04 <$> 1.92 2.52 1.65 

18.77 <> 11 .1•8 19.27 26. 14 
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I FY10 I FY11 .. I l IT= I FY1' 1::! Jul Monthl Aug l Sttp 
Me .. urement FYU FY13 VTD llonth lllontb 

DIVISIOn 3 
MMBMF 2,770 2,909 2,975 3,446 

4,000 
4,896 • 5,012 4,725 4,966 

No. of unaddressed road calls 24 7 2 2 2 0 2 0 

MMBTRC 1.555 1,967 2,195 2,575 2,550 3.485 • 3,690 3,405 3,370 

In-Service On-time Performance 76 81% 77.71% 77.83% 76.10% 80.00% 74.64% ~ 76.74% 74.65% 72.40% 

Bus Traffic Accidents Per 1100,000 Miles • 3.39 3.28 3.27 3.90 
3.27 

4.05 <> 5.82 3.94 2.30 
Number of "482 alleged aocldents" 0 0 26 28 2 1 0 1 

Complaints per 1 oo,ooo Boardrmgs 2.65 2.51 3.14 3.20 2.27 3.59 - 4.12 3.08 3.62 

New Workers' Compensation Indemnity Claims 
8.84 11 .61 14.38 11.24 1.3.25 15.89 <> 16 52 22.10 8.69 

Per 200.000 Exposure Hours • 
• Data roDec'ls upcsated data for .ach month 

Division 5 
MMBMF 3,493 3,643 3,141 3.428 4,028 • 4,349 3,721 4,071 
No. of unaddressed road calls 4 2 2 0 

4,000 
0 0 0 0 

MMBTRC 1,712 2,053 1,771 2,211 2.550 2,325 ~ 2,358 2,203 2.435 
In-Service On-time Performance 67.82% 74.63% 78.30% 75.89% 80.00% 73.35% ~ 75.46% 72.87% 71.63% 
Bus Traffic Accidents Per '100,000 Miles • 4.44 4.42 5.64 4.50 5.05 <> 5.11 4.67 5.38 
Number of "482 alleged aocldents" 30 24 28 36 

3.79 
9 4 4 1 

Complaints per 100,000 Boardings 1.90 1.84 2.00 2.37 1.66 2.36 ~ 2.04 2.22 2.83 
New Workers' Compensation Indemnity Claims 

14.78 12.43 13.50 20.26 13.25 17.23 <> 21 .52 18.64 11 .25 per 200,000 Exposure Hours • 
• cat• renects updated data for each month. 

Division 6 
MMBMF 7,816 11 ,021 12,999 11',013 

4,000 
4.956 • 4,509 4,424 6,654 

No. of unaddressed road calls 8 1 0 0 0 0 0 0 
MMBTRC 2,172 3.008 3,849 3,726 2,550 2,300 ~ 2,412 2,264 2,218 

In-Service On-time Performance 68.27% 6928% 7844% 75.26% 80.00% 75.14% <e> 75.62% 75.11% 75.07% 

Bus Traffic Aocldents Per 11ilO,OOO Miles • 5.01 5.06 7.54 6.98 
5 79 

6.61 <> 6..75 6.16 6.94 
Number of "482 alteoed accidents" 4 7 3 1 1 1 0 0 
Complaints per 100,000 Boardlngs 2.86 3.17 2.52 2.34 1.88 3.78 - 2.55 5.43 3.26 
New Workers' Compensation Indemnity Claims 

5.95 8.26 9.69 11.57 13.25 72.08 - 80 62 65.37 69.99 
per 200, lilOO Exposure Hours • 
• c at11 reflects updated data for each mor"'th I Division 7 
MMBMF 2,997 3,1(!)6 3,611 3,394 

4,000 
3,164 <> 3,367 3,187 2,957 

No. of unaddressed road calls 101 18 6 0 0 0 0 0 
MMBTRC 1.217 1,644 1,859 1,980 2,550 2.024 ~ 2,188 1.902 2,004 

ln-Servtee On-time Performance 68.38% 72.47% 73.15% 71 .96% 80.00% 70.58% ¢' 72.56% 69.88% 69.32"~ 

Bus Treffrc Accidents Per 100,000 Miles • 3.55 3.85 4.32 4.06 
3.42 

4.49 <> 4.33 4.80 4.32 
Number of "482 alleged accidents" 52 47 48 30 4 1 1 2 
Complaints per 100,000 Boardings 2.56 2.40 3.28 3.10 2.20 2 79 ~ 2.63 3.02 2.71 

New Workers' Compensation Indemnity Claims 
9.64 13.04 11.53 9.79 13.25 1•5.86 <> 12.82 19.02 15.70 per 200.000 Exposure Hours • 

• Data nl!!ftects upd•ted date for eecl'l month I Division 8 
MMBCMF 4,596 Ei.600 6,518 5,957 

4,000 
5,344 • 6,211 5,276 4,711 

No. of unaddressed road calls 0 0 2 2 0 0 0 0 

MMBTRC 2,445 4.348 4,924 4,348 2,550 4,005 • 4,200 4,047 3,779 

In-Service On-time Performance 75.99% 79.00% 78.72o/o 79.82% 80.00% 83.45% • 86.37% 83.16% 80.62% 
Bus Traffic Accidents Per 100,000 Miles • 2.29 2 87 2.78 2.20 

2.00 
1.68 • 1.65 1.92 1.4'5 

Number of "482 alleged acctdents" 17 7 9 B 2 1 0 1 
Complaints per 100,0!00 Boardings 2.97 2.84 3.57 3.75 2.66 3 93 - 3.17 463 3.95 
New Workers' Compensatior:1 Indemnity Claims 

11.20 17.35 21 .17 14.21 13.25 20.72 - 27.88 22.12 11 .71 
per 200,000 Exposure Hours • 
.. Data renects updated data tor each month. I 
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I Fno I I I I FY14 I FY14 I FYTD 
Measuntment FY11 FY'l2 FY13 brget YTD s ... 

Divisron 9 

MMBMF 4,673 5,126 5,281 5,109 
4,000 

4,582 • No. of unaddressed road calls 66 11 11 2 0 
MMBTRC 2,918 3,489 3,879 4,101 2,550 3,863 • ,In-Service On-time Performance 75.89% 76.33% 76.83% 76.04% 80.00% 75.59% ~ 
Bus Traffic Accidents Per 1'00,000 Miles • 2.01 1.81 2.10 2.29 

2.00 
2.17 <> Number of "482 alleged accidents" 3 20 10 16 7 

Complaints per 100,000 Boardings 3.21 3.5o 4.55 5.05 3.58 4.62 ~ 
New WOrkers' Compensation Indemnity Claims 

10.03 15 30 15.10 per 200,000 Exposure Hours • 16.23 13.25 22.65 -• 01t1 11tflecls upda~eo data for e•c:n month. 

Division 10 
MMBMF 2,594 2,392 2,653 2,999 2,998 <> 
No. of unaddressed road calls 11 58 11 0 

4,000 
1 

MMBTRC 1,129 1,446 '1,727 1,947 2,550 2,003 ~ 
In-Service On-bme Performance 68.98% 71.93% 73.42% 71 .76% 80.00% 69.84% -e> 
Bus Traffic Accidents Per 100,000 Miles • 4.02 3.93 4.27 4.77 

4.01 
3.97 • Number of • 482 accidents• 33 41 30 12 2 

Complatnts per 1 oo,ooo Boardings 2.08 2.12 2.74 2.56 1.81 2.71 -New Workers' Compensation Indemnity Claims 
10.76 10.58 12.38 14.22 13.25 116.69 <> per 200,000 Exposure Hours • 

• D11a reflects uPdated data for aacl'l mootl'l 

Division 15 
MMBCMF 3,357 4,097 4,459 4,285 4,402 • No. of unaddressed road calls 6 0 0 0 

4.000 
0 

MMBTRC 1,747 2,507 2,898 2.984 2,55o 3,353 • 'In-ServiCe On-time Per;tonmance 74.62o/o 76.64% 76.95% 77.46% 80.00% 77.30% ~ 
Bus Traffic Accidents Per 100,000 Miles • 2.67 2.84 3.11 3.29 

2.76 
3.57 <> Number of '462 alleged accidents' 15 19 19 16 4 

Comptarnts per 1 00,000 Boardtngs 2.98 3.01 3.77 3.23 2.29 3.62 -New Workers' Compensation Indemnity Cla1ms 
14.11 11.73 15.53 11 .75 13.25 7.53 • per 200,000 Exposure Hours • 

'Oat• reflects updated dala tor nt~ moot h. 

Division 18 
MMBCMF 2,917 3,5o6 4,183 3,712 

4,000 3,848 • No. of unaddressed road calls 20 17 6 1 1 
MMBTRC 1,292 1,839 2.203 2,024 2,550 1,965 0 
In-Service On-time Performance 66.12% 70.63% 75.32% 74.21% 80.00% 73.49% ~ 
Bus TraffiC Accidents Per 100,000 Miles • 2.67 3.32 4 .25 4.03 

3.40 
3.72 • Number of "482 alleged accidents• 19 16 31 31 9 

Complaints per 100,000 Board1ngs 4.1 9 3.42 4.19 3.12 2.66 4.28 -New workers' Compensation lndemllity Claims 
11 .06 13.65 16.51 18.06 13.25 22.49 -per 200,000 Exposure Hours • 

Olio roPocts upollted 01111 tor eaCh rnontn 

~reen - High probability of achieving the target (on track). Meets Target at 100% or better. 

<>fellow- Uncertain tf the talQet will be achieved -Slight problems, delays or management issues. Falls below Target 70- 89%. 

~ed- High probability that the target will not be achieved- sigrniflcant problems anclfor delays. FallS below Target >70%. 

Metro Operations Monthly Report for September 2013 

Jul lllonthl 
Aug I Sep 

Month Month 

4,869 4,546 4,539 
0 0 0 

3,727 3,759 4,125 

78.89% 78.26% 71.23% 

1.88 2.30 2.32 
1 3 3 

4.78 4.05 5.04 

28.97 15.63 23.36 

3,314 2,892 2,823 
0 1 0 

2,147 1,953 1.921 

71 .20% 68.70% 68.96% 

3.37 4.23 4.31 
0 0 2 

2.51 3.14 2.46 

11 .89 23.44 14.60 

4,242 4,103 4,968 
0 0 0 

3,041 3,326 3,793 

60.02% 76.17% 76.19% 

3.77 3.37 3.59 
1 2 1 

3.87 4 07 2.91 

11.22 2.21 9.30 

l 

4,123 3,834 3 ,61-'1 
0 1 0 

2.042 1,893 1,968 

78.46% 73. 05% 70.75% 

3.45 2.91 4 87 
4 4 1 

4 49 3.40 4.97 

30.66 24 01 12.54 
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'•Green- Meets Target at 100% or 
<>Yellow - Falls below Target 70 -
-Red- Falls below Target >70%. 

Metro Operat'ons Monlhly Repon for September 201 3.. 

Bus Operations 13-Month Overview 
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eGreen - Meets Target at 1 00% or 
<>Yellow - Falls below Target 70 -
-Red- Falls below Target >70%. 

Metro 0pera1ions;Mon1hly Report for 5eP1ember 2Q1"j. !Page ? 



•Green- Meets Target at 100% or 
<>Yellow- Falls below Target 70-
-Red- Falls below Target >70%. 

Metro Ope111tions MonthlY RepOrt fO( September 2013 Page 8 



BUS SERVICE PERFORMANCE 
IN-SeRVICE ON-TIIIlE PERFORMANCE 

Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more 
than 1 minute early and no more than five mintJtes later than scheduled. (Includes Rapid buses). Please note that Rapid Line 
performance is included in the ISOTP calculation beginning January 2010. 

Calculation: ISOTP% =1-(~Nulililber of buses departil'lg early+ Number of buses departing more than five minutes late)A(Total 
buses sampled)) 

SY$temwide Trend 
Bus. Operating Divisions 

ISOTP - 1 Minute Tol81'11nce for Runnin Hot 
._--------------------------~~~--~~~~ 

100% 

90% 
leo.o% 1 

80% 

70% 

60% 

50% 

40% 

30% 

20"k ..-. --
110% 

0% 
Sep-12 Oct- 12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 

Remaining Above the Goal line IS the target. 

1()(1)% 
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1 0"/o 
0% 
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1Div.5 Div.6 

Metro Operations Monthly Report for September 2013 

~ON-liME; 

Div.7 Div.8 Div.9 Div.10 

lso.o% 1 

---

Jul-13 Aug-13 Sep-13 

'Div.15 Div.18 Systemwide 
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Bus Service Performance ~ Continued1 
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Div 10 
90% 

Oiv 15 
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FY13 FY14-YTO 

Division 1 
Earl~ 4.59% 5.04% 

On-Tnne 79.56% 77.56% 
Late 15.85% 17.40% 

Divisi on 2 
Earlv 5.24% 5.50% 

On-Tim.e 7402% 75 77% 
Late 20.74% 18.74% 

Division 3 
Early 5.18% 6.36% 

on-nme 76 10% 74.64% 
Late 18.72% 19.01% 

Olvislon ,5 
Early 5.78% 6.65% 

On-Time 75.89% 73.35% 
Late 18.33% 20.00""' 

Dlvlslon6 
Early 4.43% 7.02% 

'Gn-Time 75.26% 75.14% 
Late 20.31% 17.83% 

Dlvlsion 7 
Ea r·)' 4.95% 5.77% 

On-:r~me 71 . .96% 7.0.58% 
Late 23.09% 23.65% 

Bus Service Performance -Continued 
I$0TP By Divisions 

Year-to-Date Comparred To Last Year 

Varialilce FY13 

01\llslon 8 
0.45% Eat"v 3.95% 

-Z.OO% On-Time. 79.82% 
1.55% Late 16.23% 

Divlsfon 9 
0.25% Earoy 4 .35% 

174% On-Time 76,04% 
-2.00% Late 19.61% 

Division 10 
1 18% Early 4.54% 

-'147% On-Time i 1.76% 
0.29% Late 23.70% 

Division 15 
' 087% Early 3.68""' 

-2 ,54% On-Time 77 46% 
1.67% Late 18.86% 

Division 18 
2.59% Early 4.82% 

-0.12% C1n-Time 74.21% . 

-2.47% Late 20.97% 

SYSTEMWIDE 
0.82% E.arly 4 .69% 
-1 31% Ei>n-Time 75.82% 
0.56% Late 19.49% 

FY14-YTO Variance 

4.30% 0.34% 

83.45% 362% 
12.26% -3.97% 

5.48% 113% 

75.:59% .,(f45% 
18.93% -0.69% 

5.57% 1.03% 
69.84% -1.93% 
24.59% 0.89% 

4.17% 0.49% 
77.30% -0.15% 
18.53% -0.33% 

4.98% 0.16% 

734901!. -0 73% 
21.54% 0.57% 

5.31% 0.62% 

15:31% -Q.S.f% 
19.37% -0,11% 
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Bus Service Performance • Continued 
ACTUAL TO SCHEDULED REVENUE HOURS DELIVERED• 

Definition: This performance indicator measures the percentage of scheduled Revenue Hours deliver.ed after being offset by 
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of 
scheduled Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in 
addition RH due to overtime offset by cancellations and in-service delays. 

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled 
Service Hours + Temporary Revenue Hours+ Hollywood Bowl and Race Track Revenue Hours+ In Addition Revenue Hours)) 
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours. 

Systemwide Trend 
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I BUS MAINTENANCE PERFORMANCE 

MEAN MILES BETWEEN MECHANICAL FAILURES MMBM...;...F'--'),__ 

Defimition: Average Hub Miles traveled between mechanical problems that result in a bus exchange. 

Calculatior:~: MMBMF = (Total Hub Miles I by Mechanical Related Roadcalls Requiring a Bus Exchange) 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 

4,500 

4,300 

S stemwlde Trend 

--3,300 

3,1·00 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

- svs. Goal - SyolemWide - - Prior Year 

Remaining Above the Goal line is the target. 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13 Indicators using Hub Mile data were revised. 

7,000 

MMBMF- Bua Operating Divisions 
Jut12013 - Se~ember 2013 

6,000 +-----------------1 
5,000 

4,000 

3,000 

2,000 

1,000 

all:ll:l Jol-13 
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Unaddressed Road cans - Bus Operating Divisions 
July 2013 • September 2013 

Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code. 
(Source: M3) 

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assigned.. 

2.5 r-------------------------------------------------------------------------------~ 

2.0 -t---------------------.---.-------------------------------

1.5 +--------- --1 

1.0 +--- --

0.5 +--- - -

0.0+-------.,..-
Div 1 Oiv2 Div 3 Oiv 5 Oiv6 Oiv7 Div a Div 9 Oiv 10 OIV 15 Oiv 18 

I IIJul-13 D AIJII·13 
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Remaining Above the Goal line is the target. Bus Mai'ntenance Performance -Continued 
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MEAN MILES BETWEEN TOTAL ROAD CALLS (MMBTRC) 

Defin<itioOt: Average Hub Miles traveled between road call problems. 
Calculation: MMBTRC = (Total Hub Miles I by liotal Road Calls) 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised. 
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2,600 

2,400 

2,200 

2,000 

1,800 

1,600 

1,400 

1,200 

~2.400 L 
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MMBTRC Systemwide Trend 
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.-- """" -~ - ~ ~-- - - --- ...... ....... __ 
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- Syste!'I"M1de Goal _..,_ Systel'nWide - -PriorYear 

Remaining Above the Goal line is the target. 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13 Indicators using Hub Mile data were revised . 
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Average Age of F·leet by Divisions 

Div 1 
11 .0 

Div 8 
6.4 

Div 2 
12.1 

Dbt 9 
10.7 

Metro Operations Monthly Report for September 2013 

Number of Buses 
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0 
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1Percent of Bases 
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Bus !Maintenance !Performance -Continued 

PAST DUE CRmCAL PREVENTIVE MAINTENANCE PROGRAM JOBS (PMP's) 
Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator measures 
maintenance management's abi!iJty to prioritize and perform critical repairs and indicates the general 
maintenance condition of the fleet. 
CalcuJation:: Past Due Critical PMP's = rr£tal Past Due Critical PMP's I by Buses) 

S stemwide Trend 
0.30 .--------------------------------------------------------------------------------------------------------------------------------------------------, 

I o.25 l 
o.25 +---r-~-~~-,---------------------------1 
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---Goal - Syllt,...ode - -?notvear 

Remaining Below the Goal line is the target. 
Note Sonce July 2004, SIX dlvosoons (Dovosoons 1, 2, 3 B 9 and 15) have been Involved In a polo! prOJeC1to test exlendonQ maontenance erotical PMP moleage penod<cotles These "extended" 
moleages have not been o!focoally Implemented at thos lome, therefore. these dlvosoons woll appear not to have completed lheor cril!cal PMP's on current monlhly and weeKly rePOrts unto! the 
program os o!focoally modofoed systemwode.accordongly 

Put Due Critical PUPs - by Divisions 
J 2013 - ber 2013 
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I ATTENDANCE 
MAINTENANCE ATTENDANCE 

Definition: Mait1tenance Mechan,ics and Service Attendants ~ % attendance Monday through Friday for 
the month. 

Calculation: 1~(FifEs absent I by the total FTEs assigned) 

Systemwide Trend 
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I BUS CLEANUNESS 
Definition: A team of two Quality Assurance Supervisors inspects and rates ten percent of the fleet at each divisiom per time period. Beginning 
January 2004, they rate the divisioms each month. Each of sixteen categories is examined and assigned a point value as follows : 1-3 = 
Unsatisfactory; 4-7 = Conditional; 8-10 = Satisfactory. The individual item scores are averaged, unwelghted, to prodl!lce an overall cleanliness 
rating . 

Calculation: Overall Cleanliness Rating = 
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Quarterly Systemwide Bus Cleanliness 
FY01 Q1 • FY13 Q4 

9. 0 ~-------------------------------------------------------------------------, 

B.5 r-----------------------------------------------------~~~~~~~ 

8.0+-----------------~----------------------------------------~~--------------4 

7.5 +---------~~~~~~~~--wd~~~.-~-------,~~----------------~ 

7.~ +-----~~------------------~~------------~~----------------------------~ 

6.5 +-~~----------------------------------------------------------------------~ 

6.0 ++--------------------------------------------------------------------------__, 
5. 5 ~------------------------------------------------------------------------------~ 

Please note that beginning March 2010, quarterly cleanliness is calculated using t'lilonthly data. 
Prior quarterly data was supplied by QA dept. in a quarterly format. 
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Remaining Above the Goal line is the target. 

Page 23 



Remaining Above the Gaal line is the target. 
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Remaining Above the Goal line is the target. 
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Metro Rail Scorecard Overview 

Metro Rail operates heavy rail lines. Metro Red and Pur;ple Lines. from Union Station to North Hollywood and Union Station to 
WilshireNVestern. Data for Red and Purple lines aFe reported under Metro Red line in this report. Metro Rail operates four light rail lines: 
1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freewa¥: 3. Metro Gold Line from Pasadena and 
East Los Angeles; and 4 . Expo Line from Los Anageles to La Cienega Bl. Metro Rail is responsible for the operation of approxirmately 
104 heavy rail cars and 121 light rail cars carrying nearly 5.8 million passengers boarding each year. 

This report gives a brief overvjew of Metro Rail operations: 
• On-Time Pullout Percentage. 
• Mean Miles Between Cha~geable Mechanical Failures (MMBMF). 
• In-Service On-Time Performance. 
• Traffic Accidents per 100,000 Train Miles. 
• Complai111ts per 100,000 Boardings. 

PMuurement 1 FY10 I FY11 I FY12 
I I FY14 I FY14 I FYTD 

FY13 btget YTD Smtus ,I Aug I StP I i.l_w Month Month MQnth 

New Workers' Compensation Indemnity Claims 
8.54 9.73 8.18 9.03 7 36 13.21 - 16 10 14.27 18 29 

per 200,000 Exposure Hours • 
• Data retleds uPdated data ror .. en montn 

I Metro Red Line (MRL) 
On-Ttme Pullouts 99.55% 99.86% 9960% 99.37% 98.00% 99.85% • 99.57% 100.00% 100.00% 
Mean Miles Between Chargeable Mechanical 

38 771 34,194 35,939 62,212 36.000 56,382 • 38,245 79,1'04 68.427 Failures 

In-Service On-time Performance 99.54% 8969% 99.45% 99.32% 98.00% 98.64% • 98.84% 97.58% 99.53% 

TraffiC Accidents Per 100 ooo Train Miles 0 00 0.29 0 00 019 0 06 0.27 - 0.00 0 80 0.00 

Complaints per 100,000 Boardings •• 0 41 0 51 0.56 0.26 0.45 0.34 • 0.62 018 0 21 

- Begmmng u> FY13. only OperattOns-Relst~ R&l Comptamts writ be count~ per lOOk Board!ngS 

Metro Blue Line (MBL) 
On-Time Pullouts 99.71% 99.10% 99.48% 98.34% 98.00% 99.30% • 99.20% 99.31% 99.40% 
Mean Miles Between Chargeable Mechanical 

20 ,830 14,194 13,940 16,755 15,000 22,853 • 22 602 28 862 18,949 Failures 

In-Service On-time Performance 98.81% 9911% 98.31% 95.80% 96.00% 95.50% <> 96.68% 96.17% 9356% 

Traffic Accidents Per 100 000 Tram Miles 1 45 1 76 1 35 1 45 1 35 1 32 • 1 67 1 35 177 
Complatnts per 100,000 Bosrdings •• 0.80 0 81 122 0 90 1 08 0.74 • 0.58 0.62 104 

At thiS rtme Expo MecfiiNJICIII Failures and PtJ/1 Outs cannot be S~>ptmrted from Blue une so lt>ey are ~ported combrned tor ~portmg purposes m Blue Une 

- Begmmng m FY13, only Operar.ons-Re/ated Rail Complamts Will be counted per 100k Boardmgs 

Metro Expo Line (MExL) 
On-Time Pullouts (Expo Pull Outs are Included in Blue Line Pull Outs) 

Mean Miles Between Chargeable Mechantcal Failures (Expo MMBCMF are Included In Blue Ltne MMBCMF) 

ln-Servtce On-ttme Performance 98.47% 98 00% 96.43% • 97.51% 96.67% 99.14% 

Traffic Accidents Per 100,000 Train Miles 0.34 1 35 2 31 - 3 .118 1 75 1 71 
Complaints per 100,000 Boardings •• 2.20 1 06 1 76 - 182 1 84 1 82 
• At !hiS t•me &po Mechanat Failures and Pull Ovts cannot be seParated from Blue Lme so rhey sre reported combmed for r&potlmg purpo~~es "' Blue Une 

- Begmnmg m FY13. on/y OpetBttOns-Relaled Rail ComP/amts Will be counted Per 100k Board!ngs I 
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'Metro Green Line (MGrL) 
On-Time Pullouts 99.89% 99.85% 99.87% 99.71% 98.00"~ 99.75% • Mean Miles Between Chargeable Mechanical 

13,599 11.831 14,708 13,297 16,000 17,339 • FailtJres 

ln-Serv1ce On-time Performance 99.26% 99.50% ,8.86% 96.06% 98.00% 97.30% • TraffiC Accidents Per 100,000 Train Miles 0.00 0.07 0.07 0.14 0.06 0.00 • Complaints per 100,000 Boardings- 0.76 1.13 1.06 0 63 0.90 0.60 • - Begrnnmg '" F Y13. only OPeral•ons-Releted Rail ComP/emts will be counted per !ODk soardmgs 

~etro Gold Une (MGoL) 
On-Time Pullouts 99.66% 99.99% 100.00% 99.88% 98.00% 99.31% • Mean Miles Between Chargeable Mechanical 

16,151 21,097 1~.017 26,299 23,000 35,387 • Failures 

In-Service On-time Performance 99.12% 99.58% 96.66% 98.45% ee.om% 96.00% • Traffic Accidents Per 1 oo, 000 Train Miles 0 82 0.61 0.42 0.22 0.41 0.00 t 
Com plaints per 1 00. ooo Boardlngs - 1.68 1.22 1.21 0.68 1.19 0.56 It 
- Begmnmg m FY!3, only OperatiOns-Related Rarl ComPternts will be counted per 100k BoerdmQS 

e Green- HIQh probability of achieving the target (on track). Meets Target at 100% or better. 

<>Yellow- Uncertain if the target will be achieved -slight problems, delays or management tssues. -Falls below Target 70-99%. 

-Red- High probability that the target will not be aChieved- signiftcant problems and/or delays. Falls below Target >70%. 

Metro Operations Monthly Report for September 2013 

100 00% 99.51% 99.74% 

19,080 14,218 19,981 

96.42% 97.27% 96.16% 

0.00 0.00 0 00 
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0.00 0.00 0.00 

0.52 0.43 0.73 

'I 
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RAIL SERVICE PERFORMANCE 

IN-SERVICE ON-TIME PERFORMANCE (ISOTP) 

Definition; lrn~Service On~ Time Performance measures the percentage of trains leaving all timecheck 
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher 
the number, the more reliable the service. 

Calculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or 
early) I by Total scheduled runs) X by 1 00}] 

Heavy RaU (Red/Purple Line) ISOTP 
100.0% +------ ------- - ------------------------! 

97.5% +----~----~-~r---~----~---~----~----r----r----~----~-~ 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

- Heavy Rail (Red/Purple Llno) --Goal 

Remaining Above the Goal line is the target. 

Light Rail (Blue~ Expo, Green, & Gold Une) •soTP 

93.5% +-------------------------------------~ 

92.5% +-----~--r----~--~r--~----~---~----~----~---r-----r---~ 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

--I.Jghl RBII Goal -Siuet.Jne --..-. Expo Ltnct 
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RAIL SERVICE PERFORMANCE - Continllled 

Sc.heduled Re'/enue Hours Delivered (SRHO) by Rail Line 

Def.inition: This performance indicator measures the percentage of scheduled Revenue Service Hours 
deliv:ered after subtracting cancellations, outlates and in-service delays. 

Calculation: SRSHD% = (1-(Total Service Hours Lost I by Total Scheduled' Service Hours)) 

Heavy Raif (Red/Purple Une) SRHD 

99.1% · r.9:;c9;t.olo:o;.Zl0 f--------- - ----------------- -\-J:_-l 

98.9% +---r-----r-----r-----r---~~--~----~----~----~----~-----r----~ 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

__........_. Heavy R111 (Red/Purple Llfle) - - Pnor Year - Go11 

Remaining At the Goal line is the target. 

Light Rail (Blue, Expo, Green & Gold Line) SRHD 

98.5% ~----~~----,~--~~-~~~4---~~---------------~--~~~~ 

98.0% +------~~-----------~~r---------------------~--1 

97.5% +------------------------------------------~--1 

97.0% +-------------------------------------------~ 

96.5% +--------------------------------------------~ 

96.0% +-----------------------------------------~ 

95.5% +-----r----r--~----~--~----r----r--~----~--~--~--~ 
Sep-12 Oct-1 2 Nov-12 IOec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

- Blue L1ne - Expo l.JOe - Green Une --Gold lJne - - LT Ra~ Pn01 Year - Goal 
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RAIL SERVICE PERFORMANCE -Continued 

Mean Miles Between Cha!Qeable Mechanical Failu.rea 

Defi'nition: Mean vehicle miles between 'Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures 
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle 
did not complete its scheduled rrevenue trip or in wh ich the vehicle did not start its next scheduled revenue 
trip. 

Calculation.; MVMBRVF =Total Vehicle Miles I Revenue Vehicle Systems Failures 
Remairning Above the Goal line is the target. 

Heavy Rail (Red/ Purple Une) 
174,500 
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134,500 A " / \ I \ 114,500 

I \ I \ 94,500 

74,500 ~ I \ I \ 

""" \ I "' 
~ 

/ 54,500 
\ .... I ~ ... -.......... 

34,500 -
l 36,000 l 

14,500 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jwn-13 Jul-13 Alllg-13 
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Remaining Above the Goal line is the target. 

Light Rail (Blue/Expo, Green & Gold Line) 
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RAIL SERVICE PERFORMANCE -Continued 
NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS 

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure 
hours. Indemnity- requires an overnight hospital stay or involves more than 3 calendar days of lost time. 
This indicator measures safety. 
Calculation,: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200, 000) 

Remain in Below the Goal line is the tar et. 

Ra•il Combined (Blue, Expo, Green, GoiCI & Red/Purpl.eline) 

1.5 +-----r---~~--~----~----~-----r-----.----~----,-----~----~--~ 
Sep-12 Oct-12 Nov-12 Dec-1'2 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

--Roil Goal ~ Ops Systemwide Claim& 
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RAIL SERvtCE PERFORMANCE - Cor.~tinued 
ON-TUllE PULLOUTS (O!P) I 

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of 
the scheduled pullout time. The higher the number, the more reliable the service. 

Calculation: OTP% = U(100%- HTotal cancelled pullouts plus late pullouts) I by Total scheduled pullouts) X 
by 100)] 

Heavy Rail (Red/Purple line) 

98.0% +--------------------------------------------------------------------; 

97.5% +-----r-------r---~------~-------r--------~----~------~--------T-------r---------r-----~ 
Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Sep-13 

- Heavy Ra11 (Red/Purple Line) --Goal 

Remaining Above the Goal line is the target. 

light Rail (Blue, Green & G :Jio line) 

97.0% +------------ ---------------------------------------------------; 

96.5% +------------------------------------------------------------1 
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I SAFETY PERFORMANCE 

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES 

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator 
measures system safety. 
Calci!Jiation: Traffic Accidents Per 100,000 Hub Miles= (The n.umber of Traffic Accidents I by (Hub 
Miles I by 1 00,000)) 

;..;...-~---

Systemwide Trend 
Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised 

4.3r-----------------------------------------------------------------~ 

4.1 

2.7 +-----~----~----~----~----~----~----~-----r-----r-----r----~----~ 

Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 IFeb-13 Mar-1 3 Apr-13 May-13 Jum-13 Jul-13 At~g-13 Sep-13 

- -PnorYear - Sylllemwido 

Note: The thirteen months prior to the repor11ng month are re-exammed each month to allow for reclassification of accidents and late filing of repons. 
As of Aug '07, AcCident code 482 (alleged acc1dents) has been excluded from "Accidents per 100,000 iiUb Miles" caiCJJiatlon per management 
decision. 

Remaining Below the Goal l ine is the target. 

Hub Miles were restated by Fleet Mgmt from June '12 through January '13. Indicators using Hub Mile data were revised . 

81111 Operating Divisions - by Dlvlalona 
July 2013 ·September 2013 

8.0 ~-----------------------------------------------------------------------------, 

~Jul.13 - Aug-13 = s ep-13 --Goal 
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Safety Performance Continued 

Number of 482 Accldents in Vehicle ACcident Management System (YAMS) Download by 
Avoidable (A), Pending (P) or Unavoidable (U) 

Bus Operating Divisions 

Definition: Number of accidents that are coded 482 "alledged" accidents in prior 13 months and the 
accident determination as avoidable (A), pending investigation (P} or unavoidable (U). 

Ca1cu~ation: Number of accidents in prior 13 months coded 482 "alledged" in the categories of A, P 
or U. 
NOTE Accodano code 482 (alleged accodents) has bean excluded from "Accodants per 100.000 Hub Moles" calcu atoon per management deClsoon 
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Safety Performance Continued 
BUS TRAFFIC ACCIDENTS PER 100.000 "HUB MILES 

Bus O~rating f>ivfslons _________ ~~-
Remain in Below the Goal line is the tar et. 
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Safety Performance Continued 
BUS PASSENGER ACCIDENTS PER 100,000 BOARDIN.;..;;G;;..;S;...._ __ 

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator 
measures system safety. 
Calculation: Passenger Accidents Per 100,000 Board ings =(The number of Passengers Accidents I 
by (Boardings I by 100,000)) 

0.95 ..----------------------------------- - -. 

Oct-12 Nov-12 Dec-12 Jan-1 3 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Ju1-13 Aug-13 Sep-13 

--- PnofYe•r --Gool 

Remaining Below the Goal line is the target . 

Note: The thirteen !1lOntl)s prior to jhe reporting month are re-examined each month to allow for reclassification of accidents and 
late filing of reports. 

Bus Operating Divisions by Divisions -
July 2013 • ~ember 2013 
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Safety Peliormance Continued 
OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA) RECORDABLE INJURIES PER 

200,000 EXPOSURE HOURS 

'Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away 
from work, restricted work activity or job transfer, or medi~a l treatment beyond first aid. 
Calculation: Number of OSHA Injuries I Illnesses F·iled f (Exposure Hours / 200,000) 

One month lag from current month 

Operations OSHA Injuries Trend 

12 ~----------------------------------------------------------------------~ 

1•0 .............. ......... 

~~-Ul;-~t===~~~~=--------~~~~~=-~---~~~ .. ---~~==~==~~~~~+ 
4 T-----------------------------------------------------------------------__, 
2 +-----------------------------------------------------------------------__, 
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Aug-12 Sep-12 Oct-12 Nov-1 2 Dec-12 Jan-1 3 Feb-13 Mar-13 Apr-13 May-1 3 Jun-13 Jul-13 Aug-13 

--sre~eGoell 

Note: The thirteen months pnor to the reporting month are re-examined each month to allow for reclassification of injuries and late I 
filing of reports . 

Remaining Below the Goal line is the target. 

One month lag from current month 

OSHA! Bus Operating Transportation Dfvfsion& - by Division 
June 2013- Au 2013 
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Safety Performance Continued 
LOST WORK DAYS (LWD) PAID PER 200,000 EXPOSURE HOURS 

Definitiom: Number of paid working days lost due to employees workers' compensation injuries each 
month per 200,000 exposure hours. 
Calculation: (Total Temporary Disability Benefi,t Payments I Estimated TO Benefit Rate) x (5/7) I 
(Number of Exposure Hours /200,000) 

One month lag from current month 
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Safety Performance Continued 
RAIL ACCIDENTS PER 100.,000 REVENUE TRAIN MILES (PUC Re~na.ble 

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This 
indicator measures system safety. 
Calculation: Rail Accidents Per 100,000 Revenue Train Mi les== (The number of Rail Accidents I by 
(Revenue T rain Miles I by 100,000)) 

Heavy Ran (Red/Purple Line) Rait Accidents 
0.90 -r------------------------- --------- -, 
0.80 +------------ --- ------Ft-- --------- _.,---1 

Oct·12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 Se~1 3 

- Huvy Roll (ROCI/Purple Line) - GOAL 

Light !Rait ' Blue, Expo, Green & Gold Lines) Ra•l Accidents 
4.00 ,.---- - ------------------------------, 

3.50 +-- ------ ----- - - - ---- - - - - --- ----011..----- --l 

-...- elueLme ._.,__ Expo Line -.-.Green Line - Gold Line - GOAL 

Remaining Below the Goal line is the target. 
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Safety Performance Continued 
RAIL PASSENGER ACCIDENTS PER 100,000 BOARDl_NGS"'"'-:-:-·-~­

Definitiom: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator 
measures system sa~ety. 
Calcullation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Raiol, Passenger 
Accidents I b Train Boardin sIb 100,000 

Heavy RaJI •Red/Purple Line) Passenger Accidents 
0.03 ...,....---------------------------------, 

0.01 

0.00 lr--.....,.r---....... --...----..,.--~--...----..,.---+--.--.....,.r---.... --. 
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- Heevy Roll (Red/Purple Uno) -GOAL 

Light Rail (Blue, Expo, Green & Gold l.ines) Passenger 
Accidents 
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:1 CUSTOMER SATISFACTION 

COMPLAINTS PER 100,000 BOARDING$ 

Dennitio111: Average number of customer complaints per 100,000 boardings. This indicator 
measures service quality and customer satistaction. 

Calcu~ation : Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000) 
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COMPLAINTS PER 100,000 BOARDINGS 
••---•• Current Year - - - - - Prior Year 

Remairning Below the Goal line is the target. 
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e • Current Year - - - - - Pnor Year Goal 
Rer;maining Below the Goal line is the target. COMPLAINTS PER 1100,000 BOARDINGS -Continued 
~-------------------------------------, 
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I WORKERSCOMPENSA~ONCUYMS 
New Workers Compensation Claims peT 200 000 Exposure H.;..;ou~ra;;...... ____ ___. 

DefinUion: Average number of new workers compensation indemnity claims filed per 200,000 
exposure hours. ltndemnity - requires an overnight hospital stay or involves more than 3 calendar 
days of lost time. This indicator measures safety. 

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours= New 
Claims/(Exposure Hours/200,000) 

Met~Ope~tionsT~nm~d~--------~------------
Data now reflects the current month. 

7.5 -t------------ -------------------------1 

5.0 -1---.------.-----,-----.----.----.----.----..----...------.- ---..---l 
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- BuaGOII - Syt1emwldo - -Pt1ofYear 

Remaining Below the Goal line is the target. 

NEW CLAIMS PER 200,000 EXPOSURE HOURS - MONTH BY BUS DMSION & RAIL 

Definition: Average number of new workers compensation indel'rni'lity claims filed per 200,000 
exposure hours. Indemnity- requires an overnight hospital stay or involves more lihan 3 calendar 
days of lost time. This indicator measures safety. 
1Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New 
Claims/(Exposure Hours/200,000) 

Bus & Rail by Division 
July 2013 · September 2013 

Data now reflects the current month. Remaining Below the Goal line is the target. 

Transportation & Maintenance Performance combir.led. 
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NEW WORKERS' COMPENSATION INOEMNJTY CLAIMS FILED PER 200,000 EXPOSURE HOURS 
S emwide and Bus 0 n Divisions 

Definitiom: Average number of new Workers Compensation Indemnity claims filed per 200,000 exposure hours. Indemnity 
- requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety. 

Calculation: New Workers' Compensation Indemnity claims filed per 20Gl,OOO Exposure Hours= New Claims/( Exposure 
Hours/200, 000) 

W C now r~r •e.:ts current month's data. No dat~;~lag 
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Remaining Below the Goal line is the target. 
W C. now reflects current month's data. No data Jasr 
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NEW WORKERS' COMPENSATION INOEMNtTY CLAIMS HLED PER 200,000 EXPOSURE HOURS · Continued 
Remaining Below the Goal line is the target. 
W. C. now reflects current month's data. No data lag. 
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NEW WORKERS' COMPENSAliiON INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS- Continued 
Remaining Below the Goal line is the target . 
W.C. now ~fleets current month's data. No data lag. 
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OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS 
Systemwide and Bus Operating Dlvfalons 

Definition: Work-related injuries and illnesses that result in: death, loss of consciousness, days away from work, restricted 
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours. 

Calculation: New OSHA !!}juries filed per 209,000 Exposuue Hours"' New Injuries /(Exposure Hours/200,000) 

One month lag in reporting. 
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Remaining Below the Goal line is the target . OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS- Continued 

One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 2001000 EXPOSURE HOURS 
Systemwide and Bus Operating Divisions 

Definition: Number of paid working days lost due to employees workers' compensation injuries each month per 
200,000 exposure hours. This indicator measures use of Transitional Duty Program. 

Calculation-: : (Total Temporary Disability Benefit Payments I Estimated TD Benefit Rate) x (517) I (Number 
of Exposure Hours /200,000) 

On.e month lag in r:.epocting. 
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NijMBER OF LOST WORK DAYS tPAID PER 280~009 EXlPOSURE HOURS- Continued 
One month lag in reporting. 
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSI!.IRE HOURS- Continued 
One month lag in reporting. Lower is better. 
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"HOW YOU DOIN'? .. PERFORMANCE INCENTIVE PROGRAM 

Monthty <:alculations - September 2013 
Metro Bus • Maintenance 

Definition: A performance awaremess ,program designed to increase productivity and efficiemcy. 

Calculation: Performamces by Division are ranked from best to worst. A score of 1 to 11 is assigned , with 11 being the best and 1 being the worst. Each 
score for eaCh performance indicator is then multiplied by the weight assigned to the particular performance illldicator and tmen summed. Summed values are 
sorted from high to low and the Division with the highest score wirils the program award for the month. 

Matntanance 
Oov1 Olv 2 Dlv 3 Dlv6 Oiv6 Olv 7 Dlv8 Oiv 9 DIY 10 Olv 15 Dlv 18 

ln-SBtvb b n.Jime 
Perfol'f1'1.3I)Cie 10~ 7'7.B. 7!1.a'llo '1<!B'll T.I,JI% 75.1'11> 74).611o 83,4%. 71i B93 71'3% Td.!i'll. 
Points 10 8 5 3 6 2 11 7 9 4 

Mllea Belween 
IOU!t~oeo Is 30% 1.8(]0.8 2197~ 359.6 2436.3 2217S 2003.$- :trnl.• 4124'"Ji 192UI 3793.9 iD67J. 
Points 5 8 7 6 4 9 11 2 10 3 

P!,at Oue 25% :1.170 0,028 O.o::li D.O'l'6 0.225 0.01• 0,1132 0.017 0001 0.000 
POints 2 7 6 3 9 5 8 10 11 

sus Cica(1LlnB&S ~ 6 111 8 16 11.36 ll.33 U7 a~ Q. l4 IUi3 lllll 
olnts 2 4 3 10 7 11 8 6 9 

NewWCdims 
(200,0QO E)Cr> 1-!rs 10% 1C.57 24.m 12.22 1056 0.00 fl7~ 0.00 21.19 955 I) .(A) 

Points 5 11 3 4 10 6 10 2 8 7 

Totals 2.80 4.40 &.70 4.30 815 4.75 uo 7.4& &.00 11.35 6.20 

FINo\l M.tl'lleriance CIV!&klf'l Rllnldhg (Sorted) 
RANKING OIV. IOIV.8 DIV. 15 OIV. II DIV.18 DIV. 6 DIV. 3 DIV.10 Dl\1. 7 DIV. 2 DIV. 5 DIV 1 

~ore 9.80 li.SS 7.U 8,1!(1 ~15 5,10 t.7S ~,40 4..311 %.8;1 

R;tnll 1st 2nd 3rcs .Ctll 5th 6th lith 9tb 10th 11th 

I MAINTENANCE 

I 10.00 9.80 

lc----~1 9.00 I--
I Jr- 7 .45 
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8.00 I--

7.00 I-- tL-- r----.---

II I 
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.t:l 6.00 - ~.-----_ < 7n t---- -c I 5.00 
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! 

l-------1 - -...., 4 .40 4.30 

-1 I _ ,---
4.00 r-- =--- - - , - - ,-----
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I~ 
__j -, - - ,I I - __j 2.80 

•I I I iL : 
..----

I I 
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I J I I _ I 1.00 I-- ::--- '1--- 1---1 - , - - I,----' 1- - -
• I I I 
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Monthly Calculations- Septerriber-a13 
Metro Bus - Trans ortation 

" 'HOW YOU COIN'?" PROGRAM - Continued 

Definition: A performance awareness program designed, to increase productivity and efficiency. 

Calculation: Performance by Div1S1on are ranked from best to worst. A score of 1 to 11 is assigned , with 11 be1ng the best and. , , being the worst. Each 
score for each performance indicator is then multiplied by the weight assigned •to the particular performance indicator and then summed . Summed .values 
are sorted from high to low and the Division with the highest score wins the program award for the'month. 

Transportat•on 

Weight Div 1 Olv 2 Oiv 3 Oiv 5 Oiv 6 Divt Dlv 8 Oiv9 Oiv 10 Dlv 15 Dlv18 

ln-Serv1ce On-Time 

Perfonnance 20% 0.775 0 .758 0.746 0.734 0.751 0.700 0.834 0.756 10.691!_ q_.773 0·735 

Po1nts 10 8 5 3 6 2 11 7 1 9 4 

!Accident Rate ~.,.. 3.65 2.S.. 2.30 5.38• 6.S.. 4.~ 1.45 1.32 4.31 .3.!19 f .87 
Points 6 6 10 2 1 4 11 9 5 7 3 

Complaints/tOOK 

~.l!!!_ngs 35% 2.45 1165 :!J62 2.83. 3.26 2.71 3.95 s:~ :i'.46 2.91 4.97 

Points 10 , ~ 4 7 5 8 3 1 9 6 2 

New we Claims 
, /200,000 Elp Hrs 10"/. 14~6 26.74 7.60 11.34 94.09 17.46 15.59 23.97 ~3~ 9.19 13.70 

Po ints J 2 11 9 1 4 6 3 5 10 8 

Totals 8.30 8.~ ~.00 4.65 3.40 5.00 7.70 5.20 5.60 7.35 3.35 

FltofAI.. 
.g-IV. 

T,..nsp(Jrtation DiviSion Ranking (Sortedl 

RANKING OLV .. 2· OIV. 1 DIV. 8 OIV. 15 DIV. 3 OIV. 10 DIV. 9 OLV. 7 DLV. 5 DLV. I! OIIJ. 18 

:sco re 4.41 8.30 7.70 7.35 7.00 5.80 5~ ~~ 4.85 !-~ 3.35 
- taiik. 1st' 2nd lrd 4th 5th 6tl1 '1tll !th 10th 11th 
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"HOW YOU COIN'?" PERFORMANCE INCENTIVE PROGRAM 

Quarterly Calculations: FY14- Q1 
Metro Bus- Maintenance and Transportation 

I 

Definition: A •performance awareness program designed to increase productivity and efficiency. 

Calculation: Data reflects a cumulative total of performance· data for each performance indicator for the three months in the most current 
closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 IS assigned, with 11 being the best and 1 being 
the worst. Each score for each performance indicator is then multipl ied by the weight assigned to the particular performance measure, 

~~--------------------------~----~M~a~i~n~te~n~a~n~c~e~a~o~d~T~~~ns~p~orta~~ti··o~"~----------------------------------~· 
Maintenance Weight Div 1 Div 2 Div 3 Div 5 Div 6 Div 7 Div 8 Div 9 Div 10 Div 15 Div 18 

In-Service On-Time 
Perfonnance 
Points 

Mites Between Total 
~oad Call_:; 
Points 

PaSi Due P MPs 
: oints 

'sus Cleanliness 
Po1nts 

gtaims /200000 
Exp.Hrs 
Points • 

Transportation 
In-Service On-Time 
performance 
Points 

ccidents/1 OOk Hub 
A ile!} 
Points 

'Complaints/1iQOK 
I 

~oardings 
Points 

Claims /200000 
xp.Hrs 

Points • 

Totals 

FINAL 
RANKING 

5.0% 

15.0% 

12.S:k 

~0.0% 

17.5% 

5,.0,% 

DIV. 
Score 
Rank 

0.776 0.758 
10 8 

181_?.23 221§_~ 

11 5 

0•. 100 
3 

8.149 
2 

21.6_90 
2 

0.776 
10. 

3.987 
6 

~- 1_1§ 
10 

15.686 
10 

5.68 

0.046 

5 

~_;_~? 

8.008 
10 

0.758 
8 

4.701 
3 

~.036 
11 

5.90 

0.746 0.734 
5 3 

3484.~ 2325.26 2300.28 2023.83 
9· 7 4 

o.o36 o:-:146 o.381 o.032 
7 2 8 
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4 3 10 .7 

1'~.876 ~7 .876 46.251 12.6]3 
7 4 6 

0.746 0 .734 
:5 3 

4.051 ? 0:46 
5· 2 

3.594 .? -~64 
6 9 
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il 8 

6.10 4.65 

0 .751 
6 

6,~ 
1; 
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2 

4 4..!18 
4 
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9i 
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11 
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6 
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11 
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11 
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1 ~ 
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3 
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3 

8.58 

' , I 
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7 1 9 4 
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2 10 
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0.756 
7 

2.172 
10 
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9' 
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11 1 ~ 
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11 
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Maintenance and Transportation Division Ranking (Sorted) 
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-~~ - ------------------
Los Angeles County Metropolitan 1han,sportation Authority 

Financial Status 
September 30, 2013 

FT A Quarterly Review 

December 2013 

Metro 



1Q14- Highlights 

• FY14 actual cash flows from sales tax revenues (PA, PC, 
MR, TDA) increased 6.4% from FY13 and exceeded 
budget 

• Sept unemployment data-t: continued downward trend: 
LA 9.7%, CA 8.5% and US 7.2% 

• Transit indicators - YTD Sept 30 

Ridership 2.7% above prior year 
• Bus ridership: 2.3% vs prior year 

• Rail ridership: 4.0% vs prior year 

Fare revenues 0.4% vs prior year 

Unemployment data for CA/LA as of Aug. 2013- Sept. currently unavailable due to temporary Federal shutdown 

~Metro 



1Q14- Highlights 

• PEPRAJ13 (c) Issue resolved by AB1222 

• Submitted formal TIFIA loan applications 
-Regional Connector $160m 
-Subway $856m 

• FY14 budget 
-Operating and capital expenditures within 

budget 

• CEO announced reorg plans 

~Metro 



FY14 Look Ahead 

• Award DB contracts 
- Regional Connector 

-Subway 

• Reorg 

• Execute Tl FIA loans and FFGAs 
- Regional Connector 

-Subway 

• Fare Restructuring 

~Metro 





• 

• 

8.5 miles Light Rail 

8 Stations 

Southwestern Yard 
Maintenance Facility 

$2,058.0 Million 
(Board approved revised LOP) 

~Metrd 



Crenshaw fLAX Transit Project 
Budget By FTA sec 

Description Approved Expenditures 

Budget Oct2013 

(x$000) (x$000) 

10 GUIDEWAY & TRACK ELEMENTS $452,500 0 

20 STATIONS, STOPS, TERMINALS, $316,100 $42 

30 SUPPORT FACILITIES: YARDS, SHOPS, $66,700 0 
~ 

40 SITEWORK & SPECIAL CONDITIONS $348,600 $32,037 

50 SYSTEMS $169,300 

SUBTOTAL CONSTRUCTION: $1,353,200 $32,079 

60 ROW, LAND, EXISTING IMPROVEMENTS $127,400 $82,462 

70VEHICLES $82,100 0 

80 PROFESSIONAL SERVICES $295,800 $58,999 

90 UNALLOCATED CONTINGENCY $173,500 0 

~Metro 
PLANNING AND ENVIRONMENTAL COSTS $26,000 $25,548 

TOTAL COSTS: $2,058,000 $199,088 

3 



Crenshaw fLAX Transit Project 
Design and Construction Schedule 

I --
Record of Decision 

Contract Procurements 
_....,_, __ ...,..~ ........... ~ 
Final Design 

~& :-. 
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r ... , o.-si~• 
LOO~ 'I II': ~ni!Ctt<-.......UU 
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Third Party Utility Relocations 

Right-of-Way 

Construction 

Testing and Pre-Revenue Service 

Revenue Service 
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*Design builder's substantial completion is September 2018. 
Systems testing and schedule contingency (10 months) 
leads to a planned revenue service in October 2019. 



2 

3 

Risk Description 

Not all real estate acquisitions may be complete in time for 
design-build Contract C0988 start of construction activities. 

he Crenshaw Subway Coalition {CSC} lawsuit may impact the 
project schedule and cost. 

Mitigation Measures and Status 

1. Right-of-way acquisitions forecast dates are trending fater 
than planned. 

2. Additional consultant resources have been brough t on board 
to assist with appraisals and other actions required. 

1. Metro is working to resolve CSC Lawsuit. 
2. Projected timeline for final action on lawsuit is spring 2014. 

Centinela grade crossing and street widening. Metro and City of 1. 
Inglewood differ on the mitigation measures. Could delay CPUC 2. 
approval on the grade crossing application or may be even 

Formal grade crossing application fi led with CPUC. 
Expecting presiding office r's decision in January 2014 and 
commission's approval no earlier than February 2014. 

rejected or require a formal hearing that would create some 
uncertainty. 

5 



Rank/Risk 
Item Risk Description Mitigation Measures and Status 

4 Current ROC is at capacity. The Crenshaw Corridor's share l.Metro is expanding the existing ROC as an interim 

5 

o the ROC upgrade is based on the assumption of sharing measure and cost of the expansion to Crenshaw/LAX project 
by other planned projects. The expanded ROC may not be has been capped at $3.5 Million. 
ready for the Crenshaw Corridor or other projects. 2. Preliminary Engineering completed October 2013. 

lfemporary suspension of night time construction variance 1. 
for one segment may impact the project schedule and cost. 

2. 
3. 

Metro received from Council District 8 in September support 
for the exemptions for the Advanced Utility Relocation work. 
Some variances have been issued and others are in process. 
Variances are being issued on a case by case basis. 

6 rrimely future reviews of design-builder's designs by City of l.Metro will extrapolate and forward, once approved, the 
Los Angeles, City of Inglewood, Caltrans and Los Angeles schedule of when the final designs need to be reviewed and 
World Airports. approved by the various agencies. 

6 



Crenshaw JLAX Transit Project 

Major Project Status 

• Advanced Utility Contract C0990 
- Potential delay to completion of work- forecast March/ April 2014 

- Construction progress thru October at 62% complete 

• Design-Build Contract C0988 
Issued NTP to Walsh-Shea Corridor Constructors September 10, 2013 

- Continues mobilizing to Integrated Project Management Office near LAX 

- Continues to submit required initial submittals 

- Commenced final design 

- Received baseline schedule and is under Metro review 

-- Potential changes include LAWA betterments and gate latching 
~ for at-grade stations 

~Metro 



Crenshaw fLAX Transit Project 

Major Project Status (Cont.) 

• Design-Build Southwestern Yard Contract C0991 
- Scheduled I FB for SW Yard Design-Build contract in Spring 2015 

• Procurement of Concrete Ties Contract C0992 
- Award of contract going to November Board for approval 

• Procurement of Running Rail Contract C0992A 

- In procurement phase with forecast award in January 2014 

~Metra 



Crenshaw fLAX Transit Project 

Major Project Status (Cont.) 

• Lawsuit Update- Crenshaw Subway Coalition (CSC) 
- Proposed timeline for conclusion in spring 2014 

• Faithful Central Bible Church 
- The CPUC Administrative Law Judge issued approval of the settlement 

between LACMTA and Faithful Central Bible Church on November 6, 
2013 

• City of Inglewood Centinela grade crossing CPUC actions 

- Continues to object to the Centinela at-grade crossing and their protest 
rema1ns open ,...,A 

- The CPUC briefs by Metro due November 18 with reply due December 2 

- Presiding officer's decision January 17, 2014 

- Commission approval no earlier than February 16, 2014. 

®Metro 



Crenshaw fLAX Transit Project 

Major Project Status (Cont.) 

• Crenshaw Subway Coalition Park-Mesa grade crossing CPUC 
actions 

The CPUC briefs by Metro due December 16 

Reply brief due January 6, 2014 

- Presiding officer's decision February 28, 2014 

- Commission approval no earlier than March 28, 2014 

• There are no Buy America issues 

®MetrO' 



Crenshaw fLAX Transit Project 

Major Project Status (Cont.) 

• Public Outreach 

- Metro organized a Business Economic Summit and design-builder 
made presentations to provide business opportunities for small 
businesses along the project alignment 

- Received high level of responses regarding interest in project in 
response to mass mailing to community 

= Continued project briefings with stakeholders along alignment 1 

®Metro' 



Crenshaw fLAX Transit Project 

Major Project Status (Cont.) 

• Real Estate Management Update 
- 74 required parcels; forecast dates are trending later than planned 

Appraisals in 
#of Process or Agreements Condemnation Relocations 

Type Parcels Completed Offers made Si~ned Filed Complete Parcels Available 

Full Ta kes 35 34 30 11 14 7 10 

Partial Takes 27 27 4 l 0 0 0 

!TeE 12 11 0 0 0 0 0 

Total: 74 72 34 12 14 7 10 I 

CD Metro 





Westside Purple Line Extension Project 
Project Description 

Section 1 (Wilshire/Western to Wilshire/La Cienega) 

. • • • • • 

~Metro 

• • • • • • • • • 

• 

• 

• 

• 

FTA Record of Decision for entire 
9-mile Project- August 9, 2012 
FTA Full Funding Grant Agreement 
for initial 3.92 miles only (Section 1 
Wilshire/Western to Wilshire/La 
Cienega). 
Extension of Purple Line from 
existing Wilshire/Western station 
Twin-bored tunnels and 3 new 
subway stations: 

• Wilsh ire/La Brea 
• Wilshire/Fairfax 
• Wilshire/La Cienega 

• Division 20 Yard Modifications 
:·.. • Budget: $2.82 Billion 
• •• 
•• ··· -··· • Revenue Service: 2023 



Westside Purple Line Extension Project 
Current Project Cost Estimate and Expenditures 

CURRENT PROJECT COST ESfiMATE AND EXPENDITURES 

DESCRIPTION YOE DOLLARS 
EXPENDITURES 

THROUGH OCT-13 

10 GUIDEWAY & TRACK ELEMENTS $ 565,079,618 $ -
-

20 STATIONS, STOPS, TERMINALS, INTERMODAL 570,050,972 -

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. Bt.DGS 39,086,362 -

40 SITEWORK & SPECIAL CONDITIONS 139,819,842 6,261,717 

50 SYSTEMS 123,579,084 -

SUBTOTAL CONSTRUCTION 1,437,615,878 6,261 ,717 

60 ROW, LAND, EXISTING IMPROVEMENTS 212,474,849 1,303,009 

70 VEHICLES 160,195,711 -
-

80 PROFESSIONAL SERVICES 410,342,149 66,618,162 

90 UNALLOCATED CONTINGENCY 225,858,566 -

100 FINANCE CHARGES 375,470,001 -

TOTAL $ 2,821 ,957,154 $ 74,182,888 



UllraotlbiiWI 1-- -t-- -1--+---4-­
Bbl.e~GI 

ImplementatiOn Phase 
~ -

Preli1J1inary Engineering 

Finai Design 

FTA Executes FFGA & Transmits to Metro 

Major Construction {Includes System Integration) 

Testing (System Integration to RSD) 

Revenue 0 pe rations 

I Duration 

11/01/10 - 10/26/12 

08/0S/13- 01/18/17 

02/25/14 

11/14/14-11/16/22 

- 66/16/22 - OS/25/23 

05/'1.6/23. 



Westside Purple Line Extension Project 
Risk and Mitigation Measures Status 

Top Risks 
-

10 Description Owner Previous Current 
Review Comments 

Score Score 

483.1 ~iteworks and Special Metro 10.5 15 9/26/2011- Phase II investigations to be complete in 

~onditions Section 1: Strain APE. ROD will trigger early demolition contracts 

on traffic conditions in 1/12/12- New Risk Added for individual Contract 

congested corridors - Package 

resulting in potential delays 5/22/2013 - Risk score increased by Metro due to 

and increased costs for anticipated impact of stricter working provisions 

access to project sites. 
288.1 ~iteworks and Special Metro/ 12 14 10/24/2011 - Risk moved from 90% constr to 20% constr. 

!Conditions Section 1; Engineering 1/12/12 · New Risk Added for 
!construction impacts including 5/22/2013 - Time impact increased by Metro. 
~ir quality, noise, and vibration 
have the potential for significant 
impachonn~ghbo~ng 

ommunities and may require 
ostly mitigation efforts. 

255 ~unnel and Station Box Section !contractor 12.5 12.5 1/12/12 · Reviewed at EFD Risk W/5 It 1- No change, 
1 : Fairfax Station Gas beneath Assigned as a Program Risk. See Risk #452 for the project wide 
street decking-enclosed space risk. 
may lead to schedule delay and 8/23/2012 - (TAP Review) Data from Exploration Shaft can be 
~ost increases. helpful to understand the gas issue and then reduce the 

probability. 
102 Cost of insurance against Contractor 15 12 7/27/2011- Need to review Admin FEIS/FEIR to ensure the issue of 

~ccidents working in gassy zone included. 
1/12/12- Reviewed at EFD Risk W/S It 1 - No change, 
Assigned as a Program Risk 
5/22/2013 · Lowered as GC were increased. 



Advanced Utility Relocation and Fiber Optics work at Wilshire/La Brea 

Tieback investigation at Wilshire/La Ciene9a in the City of Beverly Hills 

• Wilshire/La Brea Advanced Utility 
Relocation - Contract C1 045 

• Contract Award - 5/13/13 
• 3 months into construction, LAPD 

nighttime noise variance extended 
Holiday Moratorium approved 

• Wilshire/Fairfax Advanced Utility 
Relocation - Contract C1 055 

• Invitation for Bids- 6/14/13 
• Contract Award = 3/14/14 

• Wilshire/La Cienega Advanced Utility 
Relocation- Contract C1056 

• Invitation for Bids- 12/3/13 
• Contract Award = 6/25/14 

• Other Jrd Party Coordination 
• Permit approved by City of Beverly Hill$ 

for Tieback Investigation 
• C1 045 Design/Build Contract plans and 

specifications are being reviewed 
• Peak Hour Exemption for Wilshire/La 

Brea soldier piles approved by City of LA 



, 

Westside Purple Line Extension Project 
Major Project Status 

Wilshire/Fairfax Exploratory Shaft 
The temporary exploratory shaft is being constructed to gather data related t9 soil conditions, gassy ground and ground water to 
assist in the geotechnical design of the Wilshire/Fairf;;lx Station and tunnels. Risks associated with potential construction delays 
during the discovery and excavation of prehistoric fossil~ will be mitigated through planning of early construction activities. 

Carbon Scrubbers Explorgtory Shaft Ventilation Ducts Exploratory Shaft 20' deep excavation 

Contractor: Innovative Construction Solution~ 

Contract Award Amount: $6,487,020 

Construction Notice To Proceed was issued on January 15, 2013. 

Installation of Shoring Piles was completed in August 2013. 

$haft excavation began in September 2013. 

Construction is scheduled to be completed in February 2014. 

Nine~month data monitoring period planned tQ b~gin in February 2014. 
ii 

1 

f 

Steel Wa!er System for Level 1 is installed 
Level 1 Main strut spanning North to South has be~n 
installed. 
The Shaft Ventilation System has b~en inst~!led ~nd is 
operational 
Carbon scrubbers have been installed 
E;mergency Generator for ventilation system is on standby at 
the site. 
Gas monitoring sensors/detectors are qeployed within the 
shaft and in the holding tanks. 
Site Camera is installed 
Excavated fill soil has been hauled to designated dump sites. 
SWPPP requirements are in place for the rainy season. 
Paleontologist is on site to observe excavation 



Westside Purple Line Extension Project 
Major Project Status 

Contract C1045 Design/Build RFP 

Contract C1045- Tunnels, Stations, Trackwork and Systems (Design/Build) 
• Request For Qualifications (RFQ) was issued on November 30, 2012. 

• RFQ Responses were received on February 7, 2013. 

• Request For Proposals (RFP) was on June 10, 2013 to the following teams: 

lmpregilo S.p.A., Samsung E & C America, Inc., and Salini USA, Inc. (Westside Transit Partners) 

Shimmick Construction Company, Inc.; Obay~shi Corporation; and FCC Construction, S.A. (Shimmick I Obayashi I 
FCC, a Joint Venture) 

Skanska USA Civil West California District Inc., Traylor Bros., Inc., and J.F. Shea Construction, Inc. (Skanska, Traylor 
and Shea, a joint Venture) 

Dragados USA, Inc. (DUSA), Southland Contracting, Inc., and Astaldi Construction Corporation (Dragados I 
Southland I Astaldi (DSA) a Joint Venture) 

• Pre-Proposal Meeting held on July 24, 2013 (over 200 attendees) 

• Amendment #1 - Issued on July 24, 2013 

• Amendment #2 - Issued on September 18, 2013 

• Amendment #3 - Issued on October 17, 2013 

• Amendment #4 - Scheduled for November 19, 2013 

• Proposals Due Date - December 19, 2013 



Westside Purple Line Extension Project 
Major Project Status 

Division 20 Yard Modifications 

Greenwald Property 
Lucky Brand Jeans 
(Chalmers Property) 

Avenue 
MOW/NRV Building 61S .. 81,311 S. F. 1 & 2 Stories 

Three functions located in one-building: 

•Wayside Systems 

•Non Revenue Vehicles (NRV) Maintenance 

•Maintenance Of Way (MOW) Stores 

Schedule 
April 2014 -Information For Bids for Design-Build Contract 
October 2014- Notice To Proceed to Design-Build Contractor 
February 2016 = Complete Construction 



• 

Discussion 



FTA Quarter\y RevieW Meeting 
December 4, 2013 

Regiona\ Connector Transit corridor Project 



Regional Connector Transit Corridor Project 

1.9 mile Link Connecting Blue & Expo Lin~s with 
Gold Line 

3 New StatiQnS-

$1.403 Billion (2020 YOE) 

90,000 Daily Project Transit Trips 

17,700 Daily New Tran ~jt Trips 
- - --- 2 



Regional Connector Transit Corridor Project 
Current Project Cost Estimate and Expenditures 

EXPENDITURES 
DESCRIPTION YOE DOLLARS THROUGH 

OCT-13 

10GUIDEWAY & TRACK ELEMENTS $ 280,622,417 $ -

20STATIONS, STOPS, TERMINALS, INTERMODAL 354,268,073 -

30SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS - -

40SITEWORK & SPECIAL CONDITIONS 141,785,395 2,841 ,938 

50 SYSTEMS 69,666,754 -

SUBTOtAL CONSTRUCTION 846,342,640 2,841,938 

60ROW, LAND, EXISTING IMPROVEMENTS 115,889,205 10,007,545 

70VEHICLES 16,275,350 -

80 PROFESSIONAL SERVICES 261 ,455,309 57,204,467 

90UNALLOCATED CONTINGENCY 135,398,916 -

100FINANCE CHARGES 27,571,071 -

TOTAL COSTS $ 1,402,932,490 $ 70,053,949 

3 



Regional Connector Transit Corridor Project 
Current Project Schedule 

Near Term Critical Activities 
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Regional Connector Transit Corridor Project 
Top Risks 

10 Description 

The Volk Property at 1st / Central may require condemnation, 

183 and or physical re location1 which could impact project costs and 

schedule. 

Coordination with 3rd party agencies/stakeholders for 

99 relocation of utilities or temporary support above cut-and .. cover 

structures may delay Project schedule. 

Higher market risk due to the concurrent number of 
165 

design/build contracts ongoing at the same time in California, 

Date c T p 

05/01/2013 5 1 5 

05/01/2013 4 3 3 

05/01/2013 5 0 4 

Score 

5 



Regional Connector Transit Corridor Project 
Major Project Status 

Work Hour Restrictions: Status of agreement with City and 
LAPD to allow work during peak hours and holidays 

• The City has provided preliminary agreement as to the need for 
the approvals and has committed to evaluate contractor 
submittals, during construction in pursuit of the permits 
1ssuance. 

• C0980 Design-Build contract includes increased work hours. 

• C0981 Early Utility Relocation contract includes increased work 
hours. 

6 



Regional Connector Transit Corridor Project 
Major Project Status ~Cont.) 

Financial District and Japanese Village Plaza Action: 
Update on legal actions 

• A second settlement meeting with a federal Magistrate Judge was held 
on Thursday, November 14th· 2013. 

• Metro is scheduled to go to trial on November 25th, 2013 on all three 
outstanding cases including Japanese Village Plaza. 

7 



Regional Connector Transit Corridor Project 
Major Project Status (Cont.) 

Buy America Requirements 

• DWP ... Formal letter sent to FTA regarding Detector Check Valve. 
Awaiting reply from FTA. 

8 



Regional Connector Transit Corridor Project 
Third Party Coordination 

Third Party Agreement Status 

Type of Foreca Required Status/ 
Third Party Agreement st Need Date Comments 

Eixecuti 
on 

Date 
City of Los Angeles Master N/A N/A Parties will work under 2003 MCA. 

Cooperative 
Agreement 

Los Angeles Memorandum of N/A N/A Metro and LAffiiVJS will work under 2"002 
Department of W aler Understanding Utility Cooperative Agreement which 
and Power remains in effect. 

Los Angeles County Letter of 4/11 3/12 Executed 
Public Works Agreement 

Caltrans Amendment 8/11 3/12 Executed 

Private Utilities LOA, MOU or 5/11 to N/A Metro is working with affected third party 
UCA 11/1/14 utilities under work orders unless license 

agreements dictate relocation by utility 
company. 

9 



Regional Connector Transit Corridor Project 
Real Estate Acquisition and Relocations 

Central Plants 
• The owner is preparing a map of a parcel that will be considered for a fee 

taking. 
• Owner will retain the property occupied by the power plant and will offer to 

sell MT A the excess property. 
• Appraisal to be revised to cover the fee taking of the excess parcel. 

LA Times 
• Metro is continuing negotiation with Tribune on Real Estate MOU. 
• ROE for Diesel Tank relocation has been completed. 

Japanese Village 
• Expect to meet the project's need date for subsurface easements. 

10 



Regional Connector Transit Corridor Project 
Real Estate Acquisition and Relocations (Cont.) 

Mangrove 
• Negotiation still underway with the City for the acquisition of the construction 

staging area. 
• Working with City of LA to complete transaction and to obtain possession of 

the site. 
• The City has completed renovation of the vacant building for use by the 

Regional Connector IPMO. 

Volk 
• Condemnation process proceeding on schedule. 

11 



Regional Connector Transit Corridor Project 
Real Estate Acquisition and Relocations (Cont.) 

----

' Regional Connector Real Estate Status Summary October 2013 

Acquisition Number pf Certified Appraisals in Offers Agreements Condeml)ation Parcels Available 
Type Parcels process/ Made signed filed 

Complet~ 

Full Takes 3 3 3 2 2 2 Q 

~Pa rtial 2 2 1 0 0 0 0 
lif~es 

SSE 13 13 7 4 0 o, 0 

TCE/ROE 15 8 7 5 0 0 0 

Total 33 26 18 11 2 2 0 
P~rcels 

Relocation 



Regional Connector Transit Corridor Project 
Major Contract Status 

Contract C0980- Tunnels, Stations, Trackwork and Systems 
(Design/Build) 

• Evaluation of proposals is in process. 

• After completion of this phase, a list of issues/subjects 
to be addressed in discussions with proposers in the 
competitive range will be finalized. 

• After completion of discussions the extent of a request 
for Best And Final Offers (BAFO) will be determined (if 
necessary). 

13 



Regional Connector: transit Corridor Project 
Major Contract Status 

Contract C0981 R- Early Utilities (Award and NTP) 

• Final evaluation of the bids is still ongoing. 

• One important item of which is the determination of 
bidders commitment /achievement of the goals for DBE 
participation that was completed on September 20, 
2013. 

14 



Regional Connector Transit Corridor Projeet 
Major Contract Status 

Construction Management Services 

• Continue providing resident engineering and construction 
management services for third party utility construction. 

• Continue to review and prepare documents on Flower Street 
stakeholders issues. 

• Providing Support in Community Relation Staffing. 

15 



Regional Connector Transit Corridor Project 
Major Contract Status 

Engineering Management Services 

Completed RFP Amendments. Next steps for "Bid phase 
services" for C0980 contract include: 

• Development of RFP Amendment documents for BAFO (if 
required). 

• Preparation of Conformed Set of Contract Documents for 
C0980 and C0981 Contracts. 

• Providing technical and environmental support for Flower 
Street legal work. 

16 



Regional Connector Transit Corridor Project 

Questions? 

. ·~1" 

17 



FTA Quarterly Review Meeting 
December 4, 2013 

M tro old Line Eastside Extension Project 

®Metro 

• 6 Mile Alignment 

• 1.7 Miles of Tunnel 

• 8 Stations (6 At-grade 
& 2 Underground) 

• Park & Ride Facility 

• Direct Connection to the 
Pasadena Metro Gold 
Line 

• $898.8 million 

• On-Time/Within Budget 

• Over 4.3 million Safe 
Work Hours 

• Opened to the Public 
November 15, 2009 

••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Gold 
Line 



Metro Gold Line Eastside Extension 
Project Closeout 

• Contract closeout of P2550- Rail Vehicle Procurement is 
anticipated within the second quarter of 2014. Closeout 
elements include resolution of non-technical deliverables, 
contract modifications, reconciliation of Liquidated Damages, 
cost savings realized from the procurement and other 
settlement actions. 

~Metro ...................................................... . 
Gold 
Line 



Metro Gold Line Eastside Extension 
Cost Forecast Status 

(Based on Quarterly Updates) 

Description 
Jun-13 Sep-13 

Current Budget Forecast 

CONSTRUCTION 648,310 644,089 

SPECIAL CONDITIONS 58,867 58,746 

RIGHT-OF-WAY 37,889 37,687 

PROFESSIONAL SERVICES 140,911 141,968 

PROJECT CONTINGENCY 2,700 -

PROJECT REVENUE (4,662) (4,662) 

SUBTOTAL 884,014 877,828 
-

PROJECT FINANCE COST 14,800 11,080 
-

TOTAL 898,814 888,908 

The final cost will be provided as part of the project closeout report. 

~ ~etro •.••••••••••••••••••••••••••••••••••••••••••• 

Variance 

(4,221) 

(121) 

(202) 

1,058 

(2,700) 

-

(6, 186) 

(3,720) 

(9,906) 

Gold 
l..ine 



Metro 





• Completed contractor debriefings, value engineering, and 
revised Advance Conceptual Engineering (ACE) documents in 
May 2013 

• IFB re-issued on July 5th, 2013 

4 qualified bids on October 31, 2013 



• Lowest responsive bid is $19.9 million, below the esUmate 
and approximately $5 million below lowest bid from first 
bidc:Ung 

• Plan is to seek Board approval to revise the Life of Project 
(LOP) budget in January 2014 

• Plan· to award contract in Februar 2014 ~nd ·comp1ete 



Mid-City Exposition Light Rail Transit Project 
FTA Quarterly Review - December 4, 2013 

I ~---

CULVER CITY 

A Ex SEGMENT c 
~ po 

SEGMENTB SEGMENT A 



• Evaluating traffic mitigations 
• Finalizing CEQA and NEPA documents for elimination of traffic signal at 37th and 

Crenshaw and elimination of additional left tum lane at Rodeo and La Cienega 

• Subsequent traffic analysis has shown that the additional left bound turn pocket on 
Venice Blvd. at the Venice/National intersection is not required. The elimination of this 
element of the mitigation has been approved by Los Angeles Department of 
Transportation. CEQA and NEPA documents are being prepared. 

QExpo 



Major Issues 

• Project Budget 
• Current Budget $971 million 

• Committed funds $930 million 

• Current forecast at completion $970.5 million 

• FFP Contract Closeout: 
• Negotiating merited Change Order Requests 

• Began ORB Hearings on disputed Change Requests 

o No Merit and Quantum 

• Revenue Operations 
• Completed rail grinding in August 

• Prototype replacement Spring Frog installed in September 

• Performance Evaluation on-going 

• Noise and Vibration measurements in Culver City should take place once the 
prototype spring frog is evaluated and the existing spring frogs replaced 

• Anticipated early 2014 

Expo 



FTA Quarterly Planning Update 
December 4, 2013 

.... 
····~ ..... . 

0"!ngo County 

~n 

S.rrunhno 
County 



Proposed Sales Tax Initiative 

• June 20, 2013 

- Supervisor Antonovich sent letter to COGs requesttng transportation priorities 

o Deadline September 4, 2013 

• June 27, 2013 Board Actions 

- Measure R Projects 

o Upon FTA authorization, approved proceeding with current phase of 2nd and 3rd 

decade project development including: 

• Release Draft EIS/EIR for public comment 

• Select a Locally Preferred Alternative 

- Proposed Sales Tax Initiative 

o Return in six months with recommendations for 201'4 or 2016 ballot 

• August 21, 2013 

- Board Chair DuBois sent letter to mayors ot Los Angeles County Cities requesting : 

o Share transportation priorities with COGs/subregions 

• Deadline October 4, 2013 

~Metro 



Proposed Sales Tax ln~iti .. ative 



Wilshire Boulevard Bus Rapid Transit 

Centinela to 

Barrington to Fed~ral 

F~deral to Sepulveda 

Veteran to City of 
Beverly Hills* 

- Roadwork - Restriping/signage 
Design started November 2013 (previously June 2014) 
Roadwork scheduled for completion November 2014 

- Roadwork - Widen/repave/restripe 
- Design plans 55% complete- up from 50% 
- Coordinating design plans with LA County plans 

- Roadwork - Widen/repave/restripe 
- Target completion date July 2014 
- November 2013- County releq.sed co11struction RFP 

Roadwork - Restriping/signage 
Design started November 2013 (previously June 2014) 
Roadwork scheduled for completion November 2014 

Next Steps 

- Early 2014- Restriping and 
signage work scheduled to 
~eg!n 

- Early 2014- Complete 
design work 

Finalize easement 
f)greement with VA for use of 
property 
o In Washington, DC 

Early 2014- Resttiping and 
signage work scheduled to 
begin 



Wilshire Boulevard Bus Rapid Transit 

Status I continued ' 

Segments 

West~rn to S. Park 
View 

Corridor-Wide 
Transit Priority 
System (TPS) 

Status 

- Roadwork - Reconstructlresurface/restripe 
- November 201 3 - Complete plan reviews and begin 

construction 
- Target completion gate November 2014 

Segment completed 
Media event held June 4 , 2013 

- Communications/TPS E;nhancements 
- Design 65% complete (up from 60%) 
- Target completion date November 2014 (on S9hl3dul~) 

Next Steps 

~ Begin GOn~trLJction 

- Opened for service 

- ~ Co11tinue design work 

-



Wilshire Boulevard Bus Rapid Transit 
Scheduled Se ment 0 

• 12.5 mile project with 9,9 miles of improvements 
• Includes 7.7 miles of peak-period bus lanes 
• Total P ect Cost S31.6 million 

Proposed Completion Dates 

- June2013 

- August 2014 

- December 2014 

D No Buslane 6 



Wilshire Boulevard Bus Rapid Transit 
Construction/0 Schedule 

-
2012 2013 2014 2015 

J F' A'M 7 J A S [0 N -u 'J F IM[Jr M J J '/( s 0 N IT J F M A M J J A s 0 N D J F' M A 
Convert Curb Lanes to Bus Lanes -Western to S . I 

Park View Segment 
' - '1r_, ~-

Open Western to S . Park View Segmfi!nl • : 
..;.:_ 

County of LA Final Desi~n/Engiheering (includes bid I 

,-, r--& award) -
• 

W idening/Restrip ing: Federal to Bonsall I I I I I I I I 1- . ~ --·~ · 

Open Federal to Bonsall Segment ~ • 
City of LA Preliminary & Final Design/Engineerin g J.__l L • 
(include~ b id & award) • 

-

Reconstruct/Repave: San V icente to W e stern - I I I I I I I I I T 

~ 
I I I I I I I I F"' 

Widening/Restriping : Barrington to Federal r -- - .. 
Convert Curb Lanes to Bus l,_anes -Remain ing City : of Los Angeles Segments 

Open Centinela to Federal, Westwoog, and ~an : ·-

~ Yicente to Western S egments 

• 
Other Project Improvements: 

0 

'-
I I . ..LL I I I 

• TPS Enhancements/TPS Col'!lm!Jnicatio n U_pgrad §l I I I " I 
I I I .. I I . 

Construction Outreach - I • I I I I I 

• / l J.. JJ. 
~end Ea stbound left-turn Pocket at Sepulveda • I - ... - _ .. 

Last Rev1sed. 11/2013 

+ = MilestonE;) !)ate 
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Metro Rapid System Gap Closure Lines 

Legend 
Gop Closure Lines 

Metro Roptd Lines 

Metro Omnge tile 

l'.·tetro Silver Line 

Metro Ra1t 

............_ Metro link 

Includes 7 Metro Rapid Corridors 
Total of 126 Miles 
Total Projecl Cost $25.7 Million 
Note: All Gap Closure Rapid lines are currently operating 

NORWAU< 

Q) 

• 
s : ,-

I 

. 
.r 

J 
J 

~ 

Los Angeles 
Metro BRT Network 

PI•Ming and Devolopmfl11 
Oc1ober 2012 

8 



Metro Rapid System Gap Closure Lines 

Corridoli 

Torrance­
Long Beach 

Transit Si nal Priori 
Status 

Construction 85o/o complete (up from 80o/o) 

November 2013 - Culver City released RFP to 
hire ITS consultant to refine project costs 

- October 2013- City of Torrance awarded 
signal priority construction contract to lteris 

- November 2013 - Began construction 
- Target completion date December 2014 

- September 2013 - City of Los Angele$ 
received six bids for signal priority 
tonstructjon 

~ November 2013 -Awarded contract 

Garvey-Chavez; Completeq 

Completed 

Next Steps 

January 2014 - Complete 
construction 

January 2014- Award 
contract 

Continue construction 

January 2014 - Begin 
construction 

N/A 

N/A 



.Status 

Metro Rapid System Gap Closure Lines 
Shelter lm lementation 

• Completed site visits at each Metro Rapid stop to: 

- Determine feasibility of shelter installation, including sidewalk dimensions 

- Develop final inventory of station locations for shelter design/installation 
RFP 

d Included Metro Rapid stops in twelve cities and the County of Los Angeles 

t'{~)<t Ste ~ 

• March 2014 - Release RFP for design/construction 

• September 2015 - Complete countywide shelter installation 

~Metro 
10 



East San Fernando Valley 
Transit Corridor i 
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East San Fernando Valley Transit Corridor 



East San Fernando Valley Transit Corridor 
M!DEIS/DEIR Schedule 

A Review/Approval 
Circulate DEIS/DEIR 

of Availability of DEIS/DEIR 

• - Milestone Date •=FTAAction 



Airport Metro Connector 

Status 

• September 2013 

- Los Angeles County Airport Land Use Commission denied LAWA SPAS appeals 

• October 2013 - Metro Board : 

- Approved contract amendment to study .. Through ITF Alternative" 

- Received status of Technical Refinement Study of Alternatives 

o Presented more information on APM and LRT alternatives from AA; 
informed by SPAS and more detailed technical analysis 

• November 13.1 2013 - FTA/FAA/LAWA/Metro Meeting 

- Continuing to move forward with planning analysis with LAWA 

- Discussed environmental process and path forward 

~Metro 
14 



Airport Metro Connector 



j 
r-

Metro Board Approves ANDEI~/DEIR 
Contract 

Com[11unity Workshops (Pre-Scopingj 

Metro Board Consideration of AA 

jApprovals for Los Angeles World 
!Airports (LAWA) Specific Plan 
Amendment Study (SPAS) 

Board of Airport Commissioners 

-

LA City Planning Commission 

County Airport Land Use Commission 

City c;ouncil Committees 

LA City Cquncil 
--- - = 

Metro Board Consideration of TElchnical 
Refinement of Alternatives 

Publish NOI (Scoping Nolce) 

!Admlnisltative DEISIDEIR to FTA 

Notice of Availability of DEISIDEIR 

Airport Metro Connector 
AA/DEIS/DEIR Schedu·le 

-

(Subject to Board Direction) 
-

2011 201 2 
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South Bay Metro Green Line Extension 
-- 1!1 ! ~ -.oc~tt• .... - ... 

4 Stations 
13,000 Average Daily Boardings (2035) 
LRTP-$555 Million, 2035 RSD 
Estimated Cost-$1.075 Million (YOE) 
Measure R-$272 Million (2008$) 
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South Bay Metro Green Line Extension 



South Bay Metro Green Line Extension 
Draft EIS/EIR Schedule 

(Subject to Board Direction) 

2010 2011 2012 2013 2014 

J F MA MJ J A so NO J F MA MJ J A so N D J F MA M J J A so NO J F M AM J J A so N D J F MA M 
• 

Draft EIS/i=IR Phase ~ - • 
1 2( 1( • 

Starts • • -• 
NOI/NOP (Scoping ~- ~~~1p 

• 
Notice) 

• • • 

It 
i• 
• 

Scoping Meetings 
• • • 
• • 

Prepare • 
!Administrative • • 
DEIS/DEIR • 

• ~ p~ 
• 

Administrative i/~ p1~ ~/. 01 • 120 {) 3 
DEIS/DEIR to FTA • • 

I -
FT A Review/Approval • 
o Circulate 41 · = • 
DEIS/DEIR • 

,-

Notice of Availability oi ~ I 0 4 = ·~ DEIS/DEIR : I 
• 

DEIS/DEIR Public • 
~""""l 

Hearings • • ,__,_::j 

~5-Day Review • 
• Board Action on • 

DEIS/DEI R-Select ~ "' ~( f14 ~ ~ 
LPA-Approve DEIR • 

+= Milestone Date 
Last Revised: 11/2013 

= FTAAction 19 



Eastside Transit Corridor Phase 2 

69 Miles 
4 Stations (all aerial) 
16,700 Average Daily Boardings (203Q) 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.5 Billion (YOE) 
Me~sure R-$1 .2 

.---, _ _ _ , Pro)e<% Are• Boor.dary 

D Mainttnance Yard 

Prop0$ed LRT Improvements 

• S:u ;on 

Washington L.RT 
9 5 Miles 
6 Stations (3 aerial , 3 at-grade) 
19,900 Average Daily Boardings (2035) 
LRTP-$2.4 Billion, 2035 RSD 
Estimated Cost-$2.8-$3.2 Billion (YOE) 
Measure R-$1 .2 Billion · 

===== 

SClUif< U WON1t 



Eastside Transit Corridor Phase 2 

Stat~s 
• August 29, 2013- Rev1ewed response to comments with FTA 

• September 2013 

- Completed SCAG Transportation Conformity Working Group (TCWG) Review 

o Project not deemed an air quality concern 

- 26th- Caltrans confirmed comments addressed 

• September-October 2013- Project City briefings 

• October 31, 2013- Conference Call with EPA to review outstanding comments 

• November 25, 2013- Submitted Administrative Draft EIS/EIR to FTA and USACE 

~Metro 
21 
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Eastside Transit Corridor Phase 2 
Draft EIS/EIR Schedule 

r (Subject to Board Direction) 

2010 2011 2012 2013 

J FM AM J J AS ON D J FM AM J J AS ON D J FM AM J J AS ON D J FM AM J J 
- -

NOI/NOP (Scoping lrr 
Notice) 16 

Scoping Meetings I 

Prepare Administrative I DEIS/DEIR 

Administrative 
DEIS/DEIR to FTA 

-~I 0 2 

FTA Review/Approval 
llflll I to Circulate DEIS/DEIR 

Notice of Availability of 
DEIS/DEIR 

DEIS/DEIR Public 
Hearings Review 

Board Action on 
DEIS/DEIR - Select 
LPA-Approve D~IR 

+::: Milestone Date 1 = FT A Action -

2014 

AS ON D J FM AM 

-

~ 1 2( 1 ~ 

~ 
-~:o 4 

~~ 
..-..-

1--

52( 1~ -~ 
Last Rev1sed: 11/2013 
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Milestones 

NO I, 
Admin Notice of 

Draft EIS/EIR Availability of Locally Pre.ferred 
to FTA DEIS/DEIR Alternative 

East San Fernando Valley 
Mar-13 Apr-14 Jul=-14 Dec-14 

nsit Corridor 

rport Metro Connector TBD TBD TBD TBD 

South B~y Green Line Apr .. 10 Oct-13* Jan-14 Mar/Apr-14 

Eastside Transit Corridor Jan-10 Nov-13* Feb-14 May-14 
Phase 2 



ARRA Project Status Summary 

Project 

1. Replace 20 MBL Traction 
Power Substations and 
Associated Electrical Support 
Systems 

2. Wayside Energy Storage 
Substation (WESS) 

3. CNG Electrificatidh 
9 Bus Divisions 

4. Metro Red Line Station 
Canopies (5) 

5. Transit Enhancement 

Status 

• 19 new substations energized 
• Completed over 65% preliminary 

engineering for electrical support systems 
(UPS, Wayside disconnect switches, and 
transfer trip systems) 

• Project specific final design complete 
• Flywheel unit manufacturing: 

- First unit complete 
- Three remaining units 

• Manufacturing of new DC Switchge~u 
complete 

• 9 Divisions completed 
• Final documentation received and ac~eptep 

~ Retention release pending Metro Labor 
Compliance sign-off 

• All canopy construction complete 
t Final payment issued to contractor 

• Fabrication and installation contracts 
complete 

Next Steps 

• December 2013 -
Final substation 
energized 

·' December 2013 - Complete 
the Construction and 
Installation of the WESS 

• Initiate the Commissioning 
of the WESS 

• December 2013 ~ 
ContracVComplete 
contracVproject close-out 

• October 2013- Complete 
project close-out 

• November 2013 - Complete 
project close-out 

Completion Date 

March 2015 

June 2015 

October 2013 

Nov.ember 2013 



los Angeles County 
Metropolitan Transportation Authority 

®Metro 

P2550 Light Rail Vehicle 
Procurement Program 

FTA Quarterly Review Meeting 

December 4, 2013 



P2550 Light Rail Vehicle Program -Overview 

Performance Status as of November 15, 2013: 

• Accumulated over 12,769,491 million miles 
• Highest mileage car (713) has accumulated 337,216 miles 
• January~ November fleet reliability (31 ,608) MMBF 
• Metro's most reliable light rail fleet. 

Phase 1 1 Delivery & Final Acceptance of Vehicles 
• All cars are Final Accepted. 

Phase 2 1 Completion & Acceptance of Non-vehicle De live rabies 
• Final revision of Running and Heavy Maintenance Manuals will be delivered by end of 

December 
• Capital spares - traction motors delivered with remaining smaller items reconciled as part of 

contract modification. 
• Warranty part processing will continue through last car warranty February 2015. 

Phase 3 I Warranty 
• 1 0 vehicles remain under basic warranty 
• Metro has identified fleet defects of which AB is honoring; HVAC drain pan, connector 

beam/resilient pin replacement (in process). 
• Metro agreed to 3 year extended warranty to the work above. 



P2550 Light Rail Vehicle Program ~Overview 

Project_ CloseoJJt (c;s>ntJ: 

• On November 14 the final Project Review Meeting was held with the contractor to 
negotiate resolution of non-technical deliverables, contract modifications, notice for final 
invoice submission. 

• Contract Closure Agreement includes: 
- Modification 20 - Project Warranty Provisions 
- Modification 21 - Reconciliation of Special Tools, Spare Parts, and Equipment 

Negotiated Project Closeout Agreement Unpaid Value= $3,310,400 (subject to 
acceptance of outstanding deliverables) 
Estimated LOP cost savings: (under evaluation). 

• Congratulations to the Project Management Team for hard work and dedication required 
to execute and manage a rail vehicle procurement through project closeout. 

• End of Presentation. 
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P301 0 Light Rail Vehicle Acquisition Program 

PROGRAM STATUS 

• Kl successfully passed the floor and roof fire resistance tests during the 
week of October 28, 2013. 

• Kl has stationed several employees at the final assembly site in 
Palmdale, CA. Planning is underway to convert two large leased 
buildings to accommodate the final assembly process. 

• The list of the top seven risks have been transmitted to FT A and the 
complete list is in the final stages of development. 

• The Project Management Plan (Metro) has been approved and signed 
off by Metro's General Manager and Project Manager. 

• The Project Management Plan, Rev. 2 (KI) has been approved-as­
noted. 

• Metro is carefully tracking the documents contained in the Contract 
Deliverables Requirements List. Several documents are late and Kl has 
been reminded. Metro and Kl are working together to prioritize the 
overdue submittals. 

®Metro Page 3 ofl2 
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P301 0 Light Rail Vehicle Acquisition Program 

LRVPROJECT LRV PROJECT 

LRV PROJECT BUDGET INVOICED BUDGET INVOICED LRVPROJECT LRV PROJECT LRV PROJECT 
ELEMENT 

BUDGET FOR BASE DURING THIS DURING LAST BUDGET INVOICED BUDGET INVOICED BUDGET INVOICED 
(KI/CONTRACTOR! 

OPTION (78 LRV'S) PERIOD PERIOD DURING 2012 DURING rniS YEAR TO DATE 

(OCTOBER) (SEPTEMBER) 



P301 0 Light Rail Vehicle Acquisition Program 

LRV PROJECT 
LRV PROJECT 

LRV PROJECT BUDGET BUDGET INVOICED LRV PROJECT LRV PROJECT LRV PROJECT 
ELEMENT 

FOR OPTIONS 1 and 4 
BUDGET INVOICED 

DURING lAST BUDGET INVOICED BUDGET INVOICED 
( KI/CONTRACTORI DURING THIS 

BUDGET INVOICED 

(97 LRV'SI PERIOD DURING 2012 DURING THIS YEAR TO· DATE 
PERIOD (OCTOBERI 

(SEPTEMBER! 

(97 LRVs) 



P301 0 Light Rail Vehicle Acquisition Program 
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P301 0 Light Rail Vehicle Acquisition Program 
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P301 0 Light Rail Vehicle Acquisition Program 

operatqr to log-in for vehicle oper~tion · 

il1on udible Ameticans with Dtsabi!iti~ Act (AQA) ton~ direction at doorways 
sight-impaired passengers 

~~ ... ~~FA-=;:- oflhe Wheelchair sym panel and seal 
ated s~~ting area for passenger with disabilities 

Car numbers to have four digits - ·--------------l---~=:-=~=~---::-:;r:-"77i---~ 



P301 0 Light Rail Vehicle Acquisition Program 

Risk Description 

Schedule Performance - Kl was chosen for their 
superior record of delivering on time, however, 
there are many things that could go wrong and push 
out the schedule. 

Modification Process -Where the contractor is 
implementing change notices, there could be 
consequences such as claims if the changes ~re no~ 
ultimately approved by Metro. 

Design Conformance Testing (OCT)- OCT is 
performed on Metro property and could take longer 
than expected due to limited track time or serious 
technical issues. This could affect the overall 

Risk Mitigation 

Metro and their schedule specialist are keeping track of 
schedule performance. Metro is expediting document 
approvals, resolving issues as they arise and keeping on 
top of what could cause delays. 

Metro is expediting the modification process and making 
sure no planned changes are canceled. Current changes 
are now being negotiated. 

Metro and Klare working closely to plan and execute the 
on-site OCT. Information regarding Kl's needs at the on­
site location has been exchanged. Meetings are planned t 
discuss timing, needs and testing sequence and process. 

program s~;hedule for LRV ~hipments. 
~~------------4-------~~---------------------------------

Automatic Train Control (A System- The ATC Starting shortly after NTP, Metro has had detailed design 
system is complicated and understood by few discussions with Kl and Ansaldo STS regarding the ATC 
individuals. Without careful coordination between technical requirements. Through these detailed 
Metro and their consultants and Kl's subcontractor discussions the contract requirements have been made 
Ansaldo STS during design, there could be serious clear to Kl and Ansaldo STS. Metro will continue the 
technical issues during testing and revenue service. dialogue until there are no remaining issues. 

~--------------------------------------~ ----------~ 
Systems Integration - Lack of proper systems Metro is monitoring closely Kl's approach to systems 
integration during vehicle design stages could result integration. Kl appears to have the right approach, but 
in serious technical issues later in the program that Metro and their consultants will continue to pay close 
could cause delays and poor reliability. attention to this area. 



P301 0 Light Rail Vehicle Acquisition Program 

ANTICIPATED ACTIVITIES FOR NEXT 
REPORTING PERIOD 

• Continue the design review process 

• Kl to continue manufacturing of prototype equipment 

• Continue to witness testing and attend FAis 

• Continue processing proposed contract modifications and continue 
negotiations with Kl 

• Monitor progress of Kl"s final assembly site preparatory activities 

• Continue review of contract submittals 

• Metro Auditor will be positioned at KSJ's production facility in Osaka, 
Japan to ensure the product is in accordance with the contract. 

~Metro Page 12 of12 
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ua er1y 9VI9W C 10n em epo - ugus , FTA Q rt I R Af It R rt A t 28 2013 

Item Status Description Responsible Responsible Due Date 
No. Agency Staff 

2-5/29 Open Metro to verify any schedule delay of the P301 0 Project LACMTA Jesus Montes/ On-going 
with Kinki Sharyo and advise FTA regarding how Metro Annie Yang 
and Kinki Sharyo will address and mitigate the delay. 

5-2/27 Open Metro to develop alternative solutions to resolving Buy LACMTA Sam Mayman/ On-going 
America compliance issues for all applicable utility Bryan Pennington to full 
owners required to implement utility relocations for Dennis Mori/ resolution 
Regional Connector and Westside Extension Projects, Girish Roy 
including LADWP, SCE, AT&T and Southern California 
Gas. 

1-5/29 Closed Metro to provide a report on P2550 Contract LACMTA Richard Lozano/ 9/25/13 
Modification No. 17 settlement with Anasaldobreda Susan Dove 
related to cost savings for FT A. 

3-5/29 Closed Metro to provide a report on Technical Capacity and LACMTA K.N. Murthy/ 9/25/13 
Capability and Attrition Plan to the FTA for review based Brian Boudreau 
on the results of a recent agency Management and 
Organization Study of the Construction group as well as 
agency-wide. 

1-8/28 Closed Metro Real Estate to provide the FTA with more LACMTA Velma Marshall 9/25/13 
definitive information on real estate acquisition for the 
Crenshaw/LAX Project, including a listing of parcels with 
the dates they will become available, at the September 
2013 PMOC Monthly Meeting. 

FTA Quarterly Review Actlon lte111 Report- August 28, 2013 


