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AGENDA

Los Angeles County Metropolitan Transportation Authority

FTA Quarterly Review Meeting
February 27,2013 - 10:00 a.m.

Federal Transit Administration Region IX
201 Mission Street, Suite 1650

San Francisco, CA
OVERVIEW PRESENTER
A. FTA Opening Remarks Leslie Rogers
B. Metro Management Overview Paul Taylor
C. America Fast Forward Paul Taylor
D. General Safety and Security Issues Paul Taylor
CONSTRUCTION REPORTS
A. Transit Project Delivery Overview Krishniah Murthy
B. Crenshaw/LAX Transit Corridor Bryan Pennington
C. Westside Subway Extension Dennis Mori
D. Regional Connector Transit Corridor Bryan Pennington
E. Metro Gold Line Eastside Extension Dennis Mori
METRO PLANNING REPORTS Martha Welborne

A. Small Starts Projects
* Wilshire BRT Project :
s Gap Closure Project i

B. Other Projects

East San Fernando Valley Transit Corridor

Airport Metro Connector

South Bay Metro Green Line Extension

Eastside Transit Corridor — Phase 2

Restoration Historic Streetcar Service

ARRA Projects

RAIL VEHICLE PROCUREMENT " Paul Taylor
A. P2550 Light Rail Vehicle Procurement
B. P3010 Light Rail Vehicle Acquisition Program

FTA ACTION ITEMS FTA/PMOC

PROPOSED SCHEDULE AND LOCATION OF NEXT MEETING

Los Angeles County Metropolitan Transportatiou Authority
Wednesday, May 29, 2013
William Mulholland Conference Room — 15™ Floor



METRO MANAGEMENT
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Westside Subway Extension
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Countywide Planning
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Los Angeles County Metropolitan Transportation Authority
012 Government Relations Legislative Matrix

December 2012

STATE ASSEMBLY

e e e . g — T -

tc environmental lawsuits

2/8/2013

——

| AB 1446 | Would authorize the Los Angeles County Metropolitan Transportation July 2012 -
{Feuer) Authority (MTA) to place before the voters an ordinance to extend Los Support Work | Chapter 806
K Angeles Measure R sales tax an additional 30 years with Author
?Eelrzi) Would establish a Greenhouse Gas Reduction Account to fund measures :I:rct;rl;oiz ~ | ohathes 867
__and programs to reduce greenhouse gas emissions = -
%&) Would allow the Metro Gold Line Foothill Extension Construction Authority mz';"’(hvﬁg:‘z = Ehantas 180
to plan, design and construct the Foothill Extension into San Bernadino Alithor P
County
?EBnlg7)0 Would amend current law to clarify vehicle axle weight limits g:;;:iovllzr; EHGitni TH
L _ _ With Author _
%gﬁ——s—::) Would exempt certain bike-lane projects from the California ;‘:;;:I:ou ~ Chapter 680
Environmental Qualily Act (CEQA) process 2
%l%thal) Would authorize Metro’s Transit Court to administratively process 23”':&1‘3;" it TED
= violations for illegal vending on our system (Metro Sponsored) Wi't’f" Author =
AB 2405 : W, : . March 2012 - |
(Blumenfield) \é\;?:;dsilggglis :Iiég:'lnatlve fuel vehicles to use the Express Lanes without Work With Chapter 674
) Author
AB 2440 : ’ March 2012 -
(Lowenthal) ;V::rtgoizd(e)nd current law affecting Metro‘s procurement process (Metro Support Chapter 703
AB 2477 e =8 3 ' j March 2012 -
(Garrick) quldmclizlfy stari]:g IIaw specific to placement of video event recording Support Work | Chapter 375
| equipment in vehicles o | | with Author
%Size%% Would authorize the California Transportation Finance Authority to direct ;':"::ion it ze":;“ b
: the Treasurer to utilize unrestricted moneys held by the California PP czr';m?ttee
Transportation Finance Authority to subsidize the payment of interest by
those local or regional agencies on revenue bonds _
A—-—iﬂﬁ(:_*h;f) Would allow for Continuous Appropriations from the Highway Users Tax gsril :3“' :ss?_?brll‘;ﬂons
T Account in the Transportation Tax Fund in any year in which the Budget PP cg;m'i’uee
Act has not been enacted by July 1*
AB 1444 : : M : : : Jan 2012 - Assembly
(Feuer) Would establish an expedited judicial process for transit projects subject Support Approgriations

Committg_e 4

1




| AB 2147

Los Angeles County Metropolitan Transportation Authority
2012 Government Relations Legislative Matrix

Rlarars e 75k ]
December 2012

STATE ASSEMBLY

Assembly

Deferred=hill will be brought up at another time; Chaptered=blll has become law; LA=Last Amended; Enrolied=Dbill sent to Governor for approval or vete
Note: "Status” will provide most recent action on the legislation and current position in the legislative process, 2/8/2013

. , T ' | March 2012 -
(Cedilia) V\:’Fgulc; l-cT:arnfy the statutes related to Metro’s red-light photo enforcement Euppart TransportEtion
e L ) Committee
i STATE SENATE e B E
SB 1225 : ; 7 e ; March 2012 - :
e Would provide a local control mechanism of Amtrak’s Pacific Sufliner
{Padilla) (LOSSAN) Corridor Support Chapter 802
SB 517 Would move the existing California High-Speed Rail Authority into the w"ekz‘:ii; 3 :ss?-l:t:-livtions
(Lowenthal) | gsiness Transportation and Housing Agency, requires reappointment of Auot'r'mr czs-um'i)tt:e
the Authority board and places ethics restrictions on the Authority _
SB 693 : e : ' e : April 2011- Senate
(Dutton) Would expand existing state authority for Public Private Partnerships Siippart Wark | Transpactation
With Author and Housing
. _ _ ‘ Committee
S8 862 | Would establish the Southern California Goods Movement Authority April 2011- Senate “
(Lowenthal) consisting of representatives from specified entities Oppose Work | Transportation
With Author and Housing
e = i Committee
Mdil? Would establish the Buiid California Bonds Program to be administered by ;':"c:rztou = ?:’:::eortation
(Padilla) the California Transportation Finance Authority PP i qusing
: Committee
S8 907 Would create the Master Plan for Infrastructure Financing and April 2011- Assembly Jobs,
(Evans) Development Commission Support Economic
Development and
the Economy
; : 5 ____J Committee
5B 910 Would create standards for vehicles attempting to pass bicycles on a July 2011 - Enrollzdb
(Lowenthal) | highway and penalty amounts for a violation. Would require the driver of | Support :etoe Y
a vehicle, when passing a bicyclist, to allow three feet of space between overnor
the vehicle and the bicyclist when a road does not have adequate width to
) ) accommodate motorist and bicyclist - 7
SB1117 | would require CTC to prepare a statewide passenger rail transportation 23"' :::12 E S'E"t'z'e':db
(DeSaulnier) | ,an for adoption by September 2014 i PP Govemorv

<




Los Angeles County Metropolitan Transportation Authority
2011-2012 Government Relations Legislative Matrix

December 2012

T3uly 6. 2012

Moving Ahead For | MAP-21 ]
Progress In The e 27 month Bi['- expires qn Ottober 1, 2014 / Exteitds motor fuels tax through Signed by
21% Century October 1, 2015 President into
 Total Funding: $105 Billion law
o Highway Funding: $39.7 Billion in FY13 and $40 Billion in FY14
o Transit Funding: $10.5 Billion in FY13 and $10.7 Billion in FY14
¢ Includes America Fast Forward Innovative Financial Provision (TIFIA)
o Does not include Qualified Transportation Improvement Bonds (QTIB)
HR 2766 (Miller) | 5cTA pegan a dialogue with congressional leaders and representatives of the U.S. gp"' 2::11'
Wﬁrn Department of Transportation (USDOT) to explore the subject of expediting the current L
(OCTA) federal project delivery process. This dialogue was initiated during the current economic | youse
downturn and in the context of finding a path forward where projects that are currently | Transportation
tied up in “red tape” can move to construction, thereby enabling employment and
opportunities for thousands of southland residents and thousands of other workers Infrastructure:
across the nation whose livelihood is directly tied to the construction of transportation Referred to the
projects. OCTA labeled their effort to expedite the federal project delivery process: Subcommittee on
Breaking Down Barriers. Highways and
Transit,
HR 8978 Would provide a $1 billion emergency supplemental appropriation for the Transportation June 2012-
Lwatars) Investment Generating Economic Recovery (TIGER) Program over the next two years SNERORT
Tiger grants For i - : '
Jobs Creation Act

Deferred=bill will be brought up at another time; Chaptered=bill has become law; LA=Last Amended; Enrolled=bill sent to Governor for approval or veto
Note: “Status” will provide most recent action on the legislatioh 3ndicurréfit,positlon in thé legistative process. 2/8/2013
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COUNTY OF LOS ANGELES

OFFICE OF THE COUNTY COUNSEL
TRANSPORTATION DIVISION
ONE GATEWAY PLAZA

LOS ANGELES. CALIFORNIA 90012-2952 TELEPHONE

(213)922-2503
FACSIMILE
(213} 922-2530
TDD

(213) 6330901

JOHN F. KRATTLI
County Counsel February 5, 2013

Renee Marler, Esq.

Regional Counsel, Region IX

FEDERAL TRANSIT ADMINISTRATION
201 Mission Street, Suite 1650 .
San Francisco, California 94105

Re:  Quarterly Update on Status of Key Legal Actions

Dear Ms. Marler:

Attached please find the Los Angeles County Metropolitan Transportation
Authority’s quarterly update as of December 30, 2012, on the Status of Key Legal
Actions Related to Federally Funded Projects.

Please call if you have any questions (213) 922-2503.
Very truly yours,

JOHN F. KRATTLI
Acting Cou

nty COunp
By //(/Q///( .

RICHARD P. CHASTANG
Principal Deputy County Counsel
Transportation Division

RPC:cty

Attachments

C: Charles M. Safer
Brian Boudreau
Frank Flores

Leslie Rogers
Cindy Smouse

HOA.952679.1



Los Angeles County Metropolitan Transportation Authority
Status of Key Legal Actions Related to Federally Funded MTA Projects
Date as of December 30, 2012

Plaza, LLC v.
MTA

Impact Statement/Environmental Impact Report
(FEIS/EIR) for the project failed to analyze or
adopt feasible mitigation measures or
alternatives for many of the project’s significant
environmental impacts on the residents and
businesses of the historic Little Tokyo
community.

CASE GRANT
CASE NAME NUMBER NUMBER NARRATIVE CASE STATUS
Gerlinger (MTA) | BC150298, | MOS-1 and Originated as Qui Tam action. Concerns Post trial and hearings accounting
v. Parsons etc. CA-03-0341, | allegations of overbilling by MTA’s construction reference.
Dillingham CA-90-X642 Manager, Parsons-Dillingham ("PD").
i consolidated with MTA filed suit against Parsons Dillingham for
fraud and breach of contract in the performance
MTA v. Parson BC179027 { MOS-1 and of construction management setvices.
Dillingham CA-03-0341,
CA-90-X642 .
Tutor-Saliba- BC123559 | CA-03-0341, | These cases have been brought by Tutor-Saliba- | Notices of appeal filed. Case being
Perini v. MTA BC132998 | CA-90-X642 Perini, the prime contractor for construction of briefed at the present time.
the Normandie and Western stations, against the
MTA for breach of contract. MTA has cross-
complained against Tutor-Saliba for several
causes of action including false claims. MTA
prevailed at trial, but judgment reversed on
appeal. On retrial MTA obtained false ciaim
judgment on tunnel handrail item. Cases have
been appealed by both parties.
Crenshaw CVv11-9603 | TIFIA3Loan Environmental challenge under CEQA and Cal. Administrative record certified.
Subway Coalition Govt. Code alleging deficiencies in Hearing on cross-motions for
v. MTA, et al, Crenshaw/LAX Light Rail Transit FEIR/EIS and summary judgment set for
discriminatory impacts on African-Americans in March 18, 2013.
the Crenshaw area.
Japanese Village | BS137343 Petitioner alleges that the Final Environmental Case reassigned to Judge Richard

Fruin. Administrative record certified

"Dr"-r*m‘ﬁde-----—-1------————.




515 and 555
Flower
Associates, LLC
(Thomas
Properties) v.
MTA

Petitioner alleges that the project was approved
without full disclosure and analysis in the
FEIS/EIR of its environmental impacts and, if the
project proceeds, there will be severe
unmitigated adverse impacts on Thomas
Properties, its employees, its tenants and their
customers. Petitioner contends a tunnel boring
machine should be utilized to construct the
tunnels along Flower Street rather than the more
disruptive cut and cover construction method that
was approved by MTA.

Case reassigned to Judge Richard
Fruin. Petitioner's motion for
preliminary injunction was denied.
Administrative record certified.

Today's IV, Inc. | BS137540 Petitioner alleges that there is no substantial Case reassigned to Judge Richard
dba Westin evidence in the record to support MTA's refusal Fruin. Petitioner's motion for
Bonaventure to significantly reduce and eliminate significant preliminary injurniction was denied.
Hotel and Suites unmitigated impacts to traffic, building Administrative record certified.
v. MTA access/egress, increased risk of structural
instability to tall buildings, increased noise, air
emissions and other health risks from open
trench work, and increased safety risks, all of
which negatively impact the Financial District on
Flower Street.
City of Beverly BS137607 Petitioner alleges that the project’s construction Case related to BHUSD v. MTA in
Hills v. MTA impacts and risk to human health and safety Judge Torribio's courtroom in
were not adequately disclosed, analyzed, or Norwalk for {rial. Administrative
mitigated in the FEIS/EIR. Petitioner further record certified. :
alleges that the changes and new information
added after the Draft EIS/EIR was circulated
required MTA to revise and recirculate the
FEIS/EIR for public comment before approving
, the project.
Beverly Hills BS137606 Petitioner alleges that MTA’s certification of the Case assigned to Judge Torribio in

Unified School
District v. MTA

FEIS/EIR and approval of the project violated
CEQA in the following ways: inadequate project
description; inadequate analysis of seismic
impacts; refusal to prepare and recirculate a
Supplemental Draft EIS/EIR; bias in pre-
commitment to the Constellation Station,
inadequate analysis of the impacts of the

Norwalk. Administrative record
certified.

Privileoed and Confidential”
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Constellation Station; and inadequate
comparative risk assessment of the Santa
Monica and Constellation Stations.

Griffin, Judy 8. v.
LACMTA

Related to
Serrano,

Francisco v.
LACMTA

BC464737

BC464736

Griffin and Serrano: Accessibility action under
ADA, Sec. 504, and state causes of action for
violation of Unruh Act, violation of Disabled
Persons Act, Negligence, Negligence Per Se,
and Intentional Inflection of Emotional Distress.

New case: Francisco Serrano filed a new lawsuit
on August 30, 2012 LASC Case No. 491156.
Served on MTA December 15, 2012. Assigned to
Judge Joanne O'Donnell in Dept. 37. His new
complaint alleges violations of Unruh Act and
Disabled Persons Act, negligence and Intentional
Inflection of Emotional Distress. Case
Management Conference scheduled

February 4, 2013.

Writ was denied on November 8, 2012.
Settlement conference scheduled
February 28, 2013.

Cases were originally filed in

Federal Court and dismissed on
June 1, 2011 by plaintiffs. Cases re-
filed in state court on July 1, 2011, |
On January 4, 2012, court sustained
MTA's demurrer granting plaintiffs 30
days leave to amend complaint.
Cases were related to the cases of
Patricia Hudson v. LACMTA, LASC
Case No. TC023672 and Melvin
Spicer Jr. v. LACMTA, LASC Case
No. BC 448847 on Qctober 26, 2011
Court granted a demurrer to third
amended complaint on July 20, 2012
as to all causes of action except
Intentional Inflection of Emotional
Distress. MTA filed a demurrer on
August 10, 2012, to the remaining
Intentional Inflection of Emotional
Distress cause of action. Plaintiffs
filed petition for writ of mandate
seeking to vacate the Court's granting
of MTA's demurrer and motion to
strike on July 20, 2012. At the
September 13, 2012 Status
Conference the court stayed all
action on MTA's August 10, 2012
demurrer until writ of mandate is
resolved. Stay to be lifted on
December 18, 2012. ]

Hudson, Patricia
v. LACMTA

Related to Spicer
Jr., Melvin v.

TC023672

BC448847

Hudson: Plaintiff a wheelchair patron of MTA
alleges the bus was negligently driven and
caused her to fall and be injured. Plaintiff further
alleges the MTA has a pattern of violating the
American's with Disabilities Act and California

Cases were related to Griffin and
Serrano on October 26, 2011.
Discovery proceeding. At the
September 13, 2012 Status
Conference parties agreed to take

‘Priv-lanc-ﬁder-------3----------




LACMTA State Law as it relates to the boarding and discovery motion off calendar to
securement of wheelchair patrons. She is discuss Class Certification motion.
Also related to seeking damages and injunctive relief. In a Class Certification motion filed
Griffin/Serrano Second Amended Complaint she is demanding a | October 23, 2012. Class
class be certified. A motion to consolidate a Certification motion to be heard
related case of another wheelchair patron and a | December 12, 2012. MTA to file its
continued case management conference is opposition December 7, 2012.
scheduled for February 11, 2011. Extensive
discovery and investigation are ongoing. Court set new dates for filing

regarding Opposition to Plaintiffs’
Spicer: Plaintiff is a wheelchair patron of the MTA | Class Certification Motion. MTA's
and has been so since 1984. He has numerous | Opposition is due February 17,
complaints that MTA drivers have and continue 2013 unless Plaintiffs substitute in
to violate the American's with Disabilities Act and | a new class representative for

the related California State Laws. Specifically, Patricia Hudson. if no changes
he alleges he has been passed by and then on February 21, 2013 the
improperly secured, if at all, and is therefore Plaintiffs' Reply Brief is due and
asking for injunctive relief and money damages. | new hearing date for Class
Plaintiff further alleges there are thousands of Certification motion is March 8,
other MTA wheelchair patrons with the same 2013.

experience and is asking the Court to certify a
class of plaintiffs.

‘Privilezed and Confidential” : 4




ADVANCED LAND
ACQUISITION PROGRAM




ADVANCED LAND ACQUISITION PROGRAM (ALAP) PARCELS METRO RAIL
PROJECT MOS-2 and MOS-3
CA-90-0022

STATUS REPORT AS OF DECEMBER 31, 2012

Parcel A1-250 — Wilshire/Vermont Station — NO CHANGE

The remaining undeveloped portion of the Wilshire Vermont station property is a 1.02-
acre site at the northeast corner of Wilshire and Shatto, situated across the street
from the station portal and the completed joint development project surrounding the
same. The 1.02-acre site is currently used as a Metro bus layover facility, but is being
considered for a joint development project.

Parcels B-102 and B-103 -— Temple/Beaudry — NO CHANGE

Previously, the Temple/Beaudry site was the subject of a Metro Board-approved joint
development project, but the proposal under consideration was withdrawn by the
developer and negotiations have ceased. The site has been paved and is currently
being used to support Metro bus operations, but is still being considered for a joint
development project.

Parcels A1-300 and A2-301 - Wilshire/Crenshaw — NO CHANGE

The Metro Board adopted the environmental documents for the Westside Subway
Project on April 26, 2012. Both Metro-owned parcels located at the corner of Wilshire
Boulevard and Crenshaw Avenue have been included in the Westside Subway Project.
The parcels will be used for construction staging, utility relocations and construction of
the subway project. The interim parking lease to the Los Angeles Unified School
District was terminated on September 30, 2012, and these parcels are now available for
purposes of the subway project.

Parcel A2-362 - Wilshire/La Brea - NO CHANGE

The Metro Board adopted the environmental documents for the Westside -Subway
Project on April 26, 2012. The Westside Subway Project has identified the Metro-
owned property located at the northwest corner of La Brea and Wilshire as the
subway project's Wilshire/La Brea Station site. This site currently houses the Metro
Customer Service Center and a retail outlet (under lease to Metro). The remainder
of the site is leased to the City of Los Angeles for parking. The Westside Subway
Project has indicated a need for this site by June 1, 2013. The Customer Service
Center and the retail lease will be required to vacate the property prior to the June 1,
2013 deadline. Efforts are underway to find a replacement site for the Customer
Service Center. The retail tenant will be provided a courtesy notice in January 2013
advising them that their lease will be terminated pursuant to its terms. The courtesy
notice will also indicate that the retail tenant will receive a termination notice in April



2013, which will indicate that they must vacate their space no later than 60 days after
delivery of such notice. Delivery of the 60-day termination notice will be delayed if
prudent and warranted by a change in the subway project's schedule.

Parcels A4-755, A4-765, A4-767, A4-772, A4-774, A4-761 - Universal City Statibn -
NO CHANGE

In January 2007, the Metro Board authorized the CEO to enter into exclusive
negotiations with a developer for the development of a mixed-use retail, office and
production facility project with subterranean and structured parking on Metro-owned
property at this site. In December 2011, the developer withdrew their proposal from
consideration and negotiations ceased. Metro is still considering joint development
at this site. In addition to its use as the Metro Red Line's Universal City station, the
property continues to be used as a bus layover facility and park-and-ride lot.

Parcel C4-815 - North Hollywood Station — NO CHANGE

In September 2007, the Metro Board approved the selection of Lowe Enterprises as the
developer of the Metro-owned property situated at and around the Metro Red Line's
North Holtywood Station and authorized the CEO to enter into an exclusive negotiating
agreement with Lowe to develop a mixed-use project on the this property. In 2011,
Lowe withdrew its proposal from consideration and negotiations ceased. Metro is still
considering joint development at this site. In addition to its use as the Metro Red
Line’s North Hollywood station, the property continues to be used as a bus layover
facility and park-and-ride lot.

Parcel A1-021 - NO CHANGE

This parcel is currently used by the Rail Materials Group to store materials for Rail
Operations. This property is required to accommodate the storage of materials and will
not be declared surplus. Construction of a new material storage facility on this property
has been completed and is now occupied.

Parcels A1-209, A1-211, AI-220, A1-221/225, A1-222 and A1-224 -
Westlake/MacArthur Park Station — NO CHANGE

In late March 2010, Metro entered into long-term ground leases and other

development and operational agreements with various development entities created

by developer McCormack Baron Salazar for the development, construction and
operation of Phase A of a two-phased mixed-use joint development project at the
Westlake/MacArthur Park subway station. Phase A, which includes 90 affordable
apartments, 20,000 sq. ft. of retail and a 233 space parking structure, with 100
preferred parking spaces for transit users, was substantially complete in June, 2012.
This phase of the development is situated one block southeast of the subway portal
on 1.6 acres of Metro-owned property.



Metro and another McCormack Baron Salazar development entity continue to be
parties to a Joint Development Agreement which contemplates development of Phase
B of the mixed-use joint development project. This phase will be situated on 1.5 acres
of Metro-owned property at and adjacent to the subway portal. When complete, Phase
8 will contain 82 affordable apartments, 18,000 sq. ft. of retail and an 83 space parking
structure surrounding a refurbished 16,5G0 sq. ft. public plaza frenting on the subway
portal. Design and other pre-development work for Phase B have commenced and the
developer continues its work to secure financing for the project.

Updated January 30, 2012
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Metro Bus Systemwide and Division Scorecard Overview

Metro Bus has eleven Metro operating divisions: Division 1 and 2, both operating out of the downtown Los Angeles area; Division
3 in Cypress Park; Arthur Winston Division & in South Los Angeles; Division 6 in Venice; Division 7 in West Hollywood; Division 8
in Chatsworth; Division 9 in El Monte; Division 10 in Los Angeles, near the Gateway building; Division 15 in Sun Valley; and
Division 18 in Carson. Metro Bus systemwide is responsible for the operation of approximately 2,490 Metro buses and 144 Metro
Bus lines carrying nearly 373.1 million bearding passengers each year. Metro bus alsc operates the successful Orange Line.
This report gives a brief overview of Systemwide and Division operations:

* Mean Miles Between Mechanical Failures Requiring Bus Exchange (MMBMF).

* Mean Miies Between Total Road Calls (MMBTRC).

* In-Service On-Time Performance.

* Traffic Accidents per 100,000 Hub Miles.

* Complaints per 100,000 Boardings.

* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours.

b & as 3 — 'Fm
Bus Systemwide
Mean Miles Between Mechanical Failures 2
Requinng Bus Exchange. (MMEMF) 3-53‘; 3'5’2: 3'7::’? 3,900 3'7‘1‘? <> 3'723 4'1; 3-99:
No. of unaddressed road calis 2
Mean Miles Between Total Road Calls i
(MMBTRC) * 1,566 2,052 2,292 2,400 2308 <> 2,370 2,532 2,499
In-Servica On-time Performance *** 72.33% 75.17% 76.54%  B80.00% 75.89% 73.92% 75.03%  76.13%
Bus Traffic Accidents Per 100,000 Miles * 3.08 3.23 a72 3G 3.55 <> 4.08 3.24 355
Number of "482 alleged accidents” 245 232 248 " 119 20 17 16
Complaints per 100,000 Boardings 2.61 2.53 2.14 2.20 3.30 == 3.56 313 2.68
New Workers' Compensation indemnity Claims
Nov YTD Sep Oct Nov
er 200,000 Exposure rs (7 fen
p xposure Hours (1 month fag ) 10.36 13.43 1472 13.25 i W el ) PagE b s
= Deta reflects updated dala for each monih.
Division 1
MMBMF 2,834 2,609 3,143 2500 3,394 o> 3.580 4,797 3,762
No. of unaddressed road calls 36 3 1 ! D 0 0 0
MMBTRC 1,354 1,540 1,823 2,400 1,838 <> 1,785 2,111 2,108
In-Service On-fime Performance 76.81% 78.85% 80.10%  B80,00% 80.18% @@ 78.82% 79.28%  78.85%
Bus Traffic Accidents Per 100,000 Mies * 3.07 3.42 377 _— 369 (2 3.29 2.53 462
Number of "482 alleged accidents” 49 30 19 ; 14 ] 2 3
Compiaints per 100,000 Boardings 1.69 1.85 2.08 1.44 244 W 2.26 2.86 2.18
New Workers' Compensation Indemnity Claims
Nov YTD Sep QOct Nov
per 200,000 Exposure Hours (1 month fag) 12.52 1410  13.98 13.25 o < o 15167 557
* Data refiacts updated data for asch month.,
Division 2
MMBMF 2,714 3,378 3,280 — 2,732 < 2,910 2,596 2,799
No, of unaddressed road calls 29 B & ) B 4] 2 2
MMBTRC 1,475 1,721 1,834 2,400 1,784 %2 1,839 1,689 1,794
In-Service On-time Performance 77.24%  73.88%  74.22%  B0.00% 73.80% <> 72.07% 7253%  74.57%
Bus Traffic Accidents Per 100,000 Miles * 3.18 3.56 4.33 o 423 o 4.91 4.02 3.15
Number of "482 alleged accidents" 23 21 25 i 11 2 1 4
Compilaints per 100,000 Boardings 1.87 2.02 2.28 1.61 218 <@ 2,53 2.36 1.61
New Workers' Compensation Indemnity Claims
Nov ¥YTD Sep Cct Nov
r 200,000 .
pe \000 Exposure Hours (1 month lag) 12.93 16.86  14.34 13.25 sl 4y - P
* Data raflecis updated data for agch month.
Division 3
MMBMF 2,770 2,809 2,975 2000 3,157 S 3,024 3,120 3,387
No. of unaddressed road calls 24 7 2 » s} 0 Q 0
MMBTRC 1.555 1,967 2195 2,400 2,354 € 2171 2274 2412
In-Service On-time Performance 7881%  77.71% 77.83%  B0O.00%  76.42% b 74.87% 75.52%  7593%
Bus Traffic Accidents Per 100,000 Miles * 3.39 3.28 3.27 o 378 <& 4.02 3.36 415
Number of "482 alleged accidents™ 0 0 28 ’ 17 4 3 3
Compiaints per 100,000 Boardings 2,85 2.51 3.14 218 3.1 R 3.09 3.29 . 208
New Workers' Compensation Indemnity Claims
Nov YTD Sep Cct Nov
r 200,000 Exposure Hours (7 month /8
pe xposure Hours ( g) 8.84 11.61  14.38 13.25 A ® 14,55 537 568
= Data reflects updated dsia for each menth.
Metro QOperations Monthly Report for November 2012 Page 3




4 ‘Measurement FY10 | FY11 | Fv12 | Target | YTD |Status| Month
Division S
MMBMF 3,493 3,643 3,141 3.900 3,242 < 3,238 3.828 3,556
No. of unaddressed road calls 4 2 2 ' Q 0 0 0
MMBTRC 1,712 2,053 1.771 2,400 2,181 @ 2,170 2,643 2,345
In-Service On-time Performance 87 82% 74.63% 78.30% 80.00% 76.44% <> 74.84% 75.66% 75.48%
Bus Traffic Accidents Per 190.000 Miles * 4.44 4.42 5.64 420 4.39 < 5.01 4.68 4.54
Number of "482 alleged accidents” 30 24 28 i 22 3 [ 1
Complaints per 100,000 Boardings 1.80 1.84 2.00 1.41 250 mmm 2.78 2.94 2.55
New Workers' Compensation Indemnity Claims L Se oct N
per 200,000 Exposure Hours (1 month lag) 14.78 12.43 13.50 13.25 26.13 E i 14_:2 18.38 27 47
* Data reflects updatad dals for each month
Division 6
MMBMF 7.818 11,021 12,989 3.800 14,968 . 27,825 9,403 10,168
No. of unaddressed road calls ] 1 0 ' o= 0 0 0
MMBTRC 2,172 3.008 3,849 2,400 5.106 ._ 6,378 2,786 5.084
In-Service On-time Performance 68.27% 69.28% 78.44%  80.00% 73.83% < £8.13% 67.85% 76.68%
Bus Traffic Accidents Per 190.000 Miles * 5.01 5.06 7.54 420 6.88 p— 14.48 6.65 3.69
‘Number of "482 alleged accidents” 4 7 3 ’ 4 0 0 5]
Complaints per 100,000 Boardings 2.86 3.17 2.52 1.57 188 <> 2.08 1.44 2.80)
New Workers' Compensation Indemnity Clalms
per 200,000 Exposure Hours (1 month lag) 5.95 826 969 13.25 N;;;ZD - 2?5.558 {;)gfo 2’(\'),?;{5
* Data reflects updated data for each month,
Division 7
MMBMF 2,807 3,108 3611 3.900 3.291 {} 3,477 3,287 3,430
No. of unaddressed road calls 101 18 6 ! 0 0 0 0
MMBTRC 1,217 1,644 1858 2.400 1,857 r 1,925 1,940 1,977
In-Service On-time Performance 58.38% 72.47% 73.15% 80.00% 72.47% 71.74% 72.57% 73.52%
Bus Traffic Accidents Per 100,000 Miles * 355 3.85 4.32 3.44 375 @ 3.07 3.40 378
Number of "482 alleged accidents” 52 47 48 ' 15 2 4 2
Complaints per 100,000 Boardings 2.56 2.40 328 2.30 314 <> 271 3.02 237
New Workers' Compensation Indemnity Claims
Nov YTD Se, Oct Nov
per 200,000 Exposure Hours (1 month ag) 9.64 13.04 1153 13.25 9y ® | 5 i o
* Data reflects updated data for esch month.
Division 8
MMBCMF 4,596 6,800 6,518 2.000 5,899 . 5,088 5,857 7,131
No. of unaddressed road calls 0 0 2 ) 0 0 0 0
MMBTRC 2,445 4,348 4,824 2,400 4,245 . 4,334 4,618 4,402
In-Service On-ime Performance 75.99% 79.00% 78.72%  80.00% 76.78% <> 76.27% 77.82% 78.76%
Bus Traffic Accidents Per 100,000 Miles * 229 2.87 278 214 2M {} 2348 1.82 2.52
Number of "482 alleged accidents” 17 7 3 i 5 3 0 0
Complaints per 100,000 Boardings 2497 2.84 3.57 2.50 381 mmm 4.55 3.25 303
New Workers' Compensation Indemnity Claims Nov YTD s Oct —
per 200,000 Exposure Hours (7 month jag) 11.20 17.35 2117 13.25 15.27 . 20_9;’5 10,66 20,08
* Daiz raflecis updaled data for sach month.
Division @
MMBMF 4,673 5,128 5,281 1900 5,548 . 5,106 5,155 5,487
No. of unaddressed road calls 86 11 11 ' 2 0 [*] 2
MMBTRC 2918 3,489 3,879 2.400 4,362 . 3,801 3,933 4,081
In-Service On-time Performance 75.89% 76.33% 76.83% 60.00% 76.24% Q 73.90% 74.53% 76.19%l
Bus Traffic Accidents Per 100,000 Miles * 2.01 1.81 210 175 2.40 D> 273 2.18 1.86
Number of "482 alleged accidents” 3 20 10 ’ 12 1 0 |
Complaints per 100,000 Boardings 321 3.50 4.55 3.24 586 N 6.18 5.22 5.12
New Workers' Compensation IndemnityClaims
per 200,000 Exposure Hours (1 month lag) 10.03 1530 1510 13.25 N‘l’,‘;‘:? = 231?:’;5 12‘;'8 1’;3:0
* Data reflocis updated data for sach month.
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" | - FY13 [ Fy13 [FID [ Oct
. : Measurement ( FY10 | FY11 | FY12 | Target | YTD |Status| Month
Division 10 3
MMEBMF 2,594 2,392 2,653 ki 2843 o ] 2.918 3,422 2,967
No. of unaddressed road calls 11 58 11 ' 0 | 0 0 0
MMBTRC 1,129 1,448 1,727 2,400 1,860 <> 1,929 1.893 2,027
In-Service On-time Performance 68.98% 74.93%  73.42% 8C.00%  72.20% <> | 70.21%  7169%  75.08%
Bus Traffic Accidents Per 100.000 Miles * 4.02 3.93 4.27 389 4.35 < ! 5,33 4.28 385
Number of "482 accidents” 33 41 30 ) 6 0 0 1
Complaints per 100,000 Boardings 2.08 212 274 1.93 272 > 3.15 2.29 242
New Workers' Compensation Indemnity Claims
, ’ Nov YTD Sep Oct Nov
per 200,000 Exposure Hours (7 month Jag) 10.76 1058 12.38 13.25 e < 018 Pt 2483
J
* Dala reflecis updaled data*'or each monlh.
Division 15
MMBCMF 3357 4,097 4459 i 4,249 £ 4221 5,49 5,684
No. of unaddressed road calls 6 0 0 ' ] j 0 0 0
MMETRC 1.747 2,507 2,598 2,400 2,878 . 2.892 3,462 3‘14—B|
In-Service On-lime Performance 74.62% 76.84% 78.95%  B80.00% 77.38% <> 75.43% 7674%  77.92%
Bus Traffic Accidents Per 100,000 Mites * 267 284 311 552 3.28 < i 4.73 2.97 2.26
Number of "482 alleged accidenis” 15 15 19 . 4 2 1 A
Comptaints per 100,000 Boardings 2.98 3.01 377 268 338 > 3.63 2.64 2.80
New Workers' Compensation Indemnity Clams! i
Nov YTD Sep Oct Nov
200,000 I
per 200,000 Exposure Hours (1 month Jag) 1411 1173 1553 1325 s @ e 4 e L]
* Data reflects updaled dala for sach month =
Division 18
MMBCMF 2,87 3,506 4 183 3,900 3,928 .‘ 3,785 4977 3693
No. of unaddressed road calls 20 17 6 ) 1 0 0 it
MMBTRC 1,292 1,839 2,203 2.400 2,116 <> 2,061 2,425 1,993]
In-Service On-time Perfermance 86.12%  7063%  75.32%  80.00%  74.19% <> 71.28%  73.46%  74.11%
Bus Traffic Accidents Per 100,000 Miles * 287 3a2 4.25 284 3.73 . 4.75 3.62 5,25
Number of "482 alleged accidents" 19 16 31 ’ 13 3 0 9]
Complaints per 100,000 Boardings 4.19 3.42 4.19 2.89 400 N 476 358 2.99
New Warkers' Compensatiaon Indemnity Claims
N ; Nov YTD Sep Oct Nov
per 200,000 Exposure Hours {7 month fag) 11.08 1385 1651 1325 iroe W 876 i3 2564
* Dala reftecis updaled data for eachmonth.
®Green - High probability of achieving the target (on track). Meeis Target at 100% or betier.
<weilow - Uncertain if the targel will be achleved - slight probiems, delays or management issues. Falls below Target 70 - 99%.
"=Red - High probability that the target will not be achieved - significant problems andior delays. Falls below Target >70%.
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Bus Operations 13-Month Overview
i = -
Bus Systemwida
MnnnI Miles Sl!wa:n Much;lr'ulu;‘f;ailum; - I
n ange, - : .
i i =l Rl |y | e
' :a’:n:,!n\.;g; Ea:ween olaf Road Calls - 2.400 = S
lll{qmtncn-hﬂnplﬂml_‘“ 89% wl ] Emg: T [l T Tow|
e | IEEEE K EE K
I Tarnpisiin per 100,000 Boardings 220 = 220
Naw Workers' Compengalien Indemndy Claims =y ; s > ==¥) |
Per 200,000 Exposure Hours {7 month lag) 12 50 o0 1aed 1323 4m] 330 1323 1 .6 ] 18
Division 1
LR
I Ne. of unaddressed road calls aeso
| MMBTRG 1558
In-Sarvice On-me Performancs a5%
Tius Trulfic Accidents Per 100 000 Miws
Number of “482 aliegad accidents”™ am
l Loenpaints per 100,000 Hoartings 180
Ivew Vurhery Corgenasiion |rosiney Cleres
per 200,000 Expasure Hours {1 month lag) 1250
TP 14 relevts updetad oaia for SACH MAHIN
' Clivialon 2
N;.-‘ '::‘:nnddmmd road calls 630
T MMBIRC 1458
In-Sarvae Oi-time Performancs 84%
Bus Tralfe Accrdents Per 100 000 Mins *
I Numbar of 482 allaged acoidants” 345
| Compisinis per 100,000 Doarangs 17T
M Wathns' Compansaiiun indamnily Claims
par 200,000 Exposure Hours (1 month lag) 12 80
l T8 8 (W08 UDOR L G Fot SRCR monTh
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B w’ sure .
Diviaion
MMERE
No. of unaddressed rord calls 5650
RAE TR 1558
In-Earsice Cn-lime Parformance B5%%
Bus Trafc Acoitints Per 100,000 M les *
Number of "432 allaged accidants™ 305
ComplgmB per ﬂu.'.ﬁ EORINNDS 217
New Workers™ Compansation ngemnity Clams
per 200,000 Expesura Hours (T month log} 1250
T rehci. upchaied Gacs 101 4 MERER
Divialon §
WBME
M. of unaddrasasd road calla %50
MMBTRG | 1558
in-Service Cn-lime Parformance %
Bus "rafic Accidents Par 100,000 Miss
Number of "482 alleged accidants™ 437
Compimints per 100,000 BnaTings 187
Mo Workers Caor = I Clayms
per 200,000 Exposure Hours {1 manth lag) 1250
“Diata reflotis updied B9 Tor sach e En
Division 8
AR
No. of unaddrassed roed calls 3850
MMBTRC 1,556
A-Service On-ime Parformance 85%
Bus Tratle Accidents Far 100 000 Miss *
Numiber of “482 aliegad accidents” 487
| Compiminis par 100,000 Boarding + 280
Hirw wirtan COMPENsalion Ingsmny G
par 200,000 Exposure Hours (1 monih leg) 12.50
= iw rafiects updeed il 101 Sech monf
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Division 7
MMBMF F G af . i el 3 .
No. of inaddreseed road cails P : 3_':*"94 ; W = 3,900 L2531 m L9e? !;ﬂ? fﬂ.ﬂ? W
WHHTAC 1 566 2400 el 1,919 s : :
n-Service Croime Parormanee B8% | Taesd T 73| T 0% 72 - 4% 7% 72 T T3 =3,
Tus Trafic Acciaanis 1ni 100 DOD Mias - - ] : -
Nurmbes of 482 alleged accdents” 374 B4 I T By A7l 435 am
Complamis per TLL L0 Dopmngs 207 2 230 vy a7
New Warkers' Compenaabon Indemeaity Claims
par 200,000 Exposurs Hours (T month fag) 1250
*Dats reflects upcated dats far ssch monlh

Divislon 8

MMBCMF

Ne. of unaddmssed mad calis

[T

In-Serwce On-trme Paformanca

Bus Traffic Accidents Per 100 00O Mies ~
Number of 482 slleged sccidenta”

Complanty per 00, LG Sosrdings

New Workers® Compensalion Indemnity Claims
per 200.00C Expokure Houra (7 month fag)

| Data reflecy updatad dets foreech momn

1328

Division 8
ENE
No. of unaddressad mad calls 3.850

| MMBTRC 1556
In-Servicg On-tme FeormEnca B5%
Hus Traffic Accidants Far 1021 GO0 Miles =
Number of "482 allsged accidents” i
Complants per 10,000 Boardngs A08
New Warkers’ Compsnsation IndsmnityClaims
per 200,000 Exposune Hours {7 month lag) 1250
Dwis refech updated disls kv sech mohilt
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Menniroennnt

Division 10
TerEENF
Ne. of unaddresssd mad cails

MMBTHL
InService Tin-lme Feiformuance:
Tus |rafic Aczigents Per 194 D00 res -
Number of "462 acoidents™
[ Comgtants per 100,000 Bosrdings
New Vicrers' Compensasen indemndy Cams
per 200,000 Exposure Hours (1 manth iag)

Pk oot s b | A v v ey
Divislon 16

WAL E
No. of unaddressed road calls

MWETRG
T-Gimreios Onelenm Parteranme

Bus Trafiic Accioamis Ver 10D 000 Miles ©
Number of "482 slaged sccudents.

Tamplants par 110,000 Boardings
New Weenars Cormpanisalion ndemnily Caims
per 2004000 Exposure Hours (1 month lag}

T el v e By wed oGl

Division 18
MBS
No. of unaddmssad road cals 3880

MMETRC 1 558
In-Service On-tme Farformance BS%

Bus Trafiic Aoaonnis er 100,000 Vs -
Number of "482 slieged accidents” 284

TEompiBinis per 100 30 Boasngs 208

Pew Workers Compansai on ir fty Clams
per 200,000 Exposune Hours (1 month iag} 1250
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NCE

Iy RYILCE L F = |
Definition: This performance indicator measures the percentage of scheduled buses that depart selected time points no more
tham 1 minute early and no more than five minutes later than scheduled. (Includes Rapid buses) Please note that Rapid Line
performance is included in the ISOTP calculation beginning January 2010.
Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five minutes late)/(Total
buses sampled))

100%

80% -

70%
60%
50%
40%
[ 30%

20%

10% - — R —
-Il-—-___* o o e e — st A= - i s

Feb-12 Mar-12 Apr-12 Jul-12

—t— ONATIME

0%

Dec-11 Oct12  Now-12  Dec<z

]

Jan-12 May-12 Jun-12 Aug-12 Sep-12

—— - TIME G0, o ALY —— | ATE i

Remaining Above the Goal iine is the target.

100%
80% |
| 80% | ‘
‘ 70%
80%
50%
40%
0%
20%
10%
0%

Div.1 Div.2 Div.3 Div.5 Div.& Div.7 Div.8

BLATE BON-TIME

Div.9

Div.10

Div.15 Div.18  Systemwide

BEARLY ]

20% el — 90%
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85% — 85%

80% W‘M

75% —
70% ——
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60%
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Remaining Above the Goal line is the target. Bus Service Performance - Continued

Div 3 Div§

80% 90% - l
85% 85% |
80% 80%
75% 75% I
70% - 70%
65% - 65% |
60% — 60% .
D J F M A M J J A S O N D
- - - |
50% Bt 80% l
85% 85%
80% 80%
75% 75% .
70% - 70%
65% 65% | =
(Y0 — . 80%
D J F M A M J 4 A S O N D D J F M A M J J A S O N D .
- - —— = s =
90% XD 90% Div 8 . l
85% 85% :
80% 80%
7% 75% I
70% 70% | = =
65% | 65% 1 — - —
60% | 60% * ; : -
D 4 F M A M J J A § O N D .
A re= —
80% 80% Ll I
85% 85% e — ]
| 80% 80% | —
75% 75% ¥ & —
70% 70% | - .
65% 65% ——= = = _
809% : 60% S
D J F M A M J J A S O N D D J F M A M J J A § O N B l
— i =y e = e ——
0% Div 18 :
85% I
80%
75%
i
85%
60%
D J F M A M J J A S O N D l
T = T :
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Bus Service Performance - Continued

ISQTP By Divisions
Year-to-Date Compared To Last Year
FY12 FY13-YTD | Variance FY12 FY13-YTD Variance
Division 1 Division B
Early| 3.22% 4.03% 0.80% Early] 2.84% 3.71% 0.87%
Cin-Time| B0.10% | BO.18% 0.07% On-Time|  76.72% 78 78% 0.08%
Late] 16.68% | 15.80% | -0.88% Late| 18.44% 17.52% -0.93%
Division 2 Division 8
__ Eary| 455% | 5.30% 0.75% Early| 3.07% 3.79% 0.71%
On-Time| 7422% | 7380% | -043% On-Time| 7683% | 7624% -0, 58%
Late] 21.22% | 2090% | -0.32% Late| 20.10% 19.97% -0.13%
Division 3 [Givisien 10
Early| 3.66% 4.53% 0.87% Early] 3.75% 4.17% B.42%
OnTime| 778%% | 76.42% | -141% On-Timal 73.42% 72.20% -1.29%
Late] 18.51% | 19.04% 0.53% Late] 22.83% 23.63% 0.80%
Division § Division 15
Earty| 3.67% 4.94% 1.27% Early| 365% 3.55% -0.11%
On-Time| 7830% | 7644% | -1.86% On-Time] 7695% | 77.38% 0.43%
Late| 18.03% | 18.62% 0.59% Late] 19.39% 19.07% -0.32%
Division 6] Division 18 g
Eary] 3.45% 3.26% -0.19% Early| 3.29% 4.31% 1.02%
On-Time| 7844% | 7383% | 481% On-Time| 75.32% T419% -1.43%
Late| 18.11% | 22.92% 4.80% Late| 21.29% 21.50% 0.10%
Division 7 SYSTENMWIDE
Eary| 4.41% 4.62% 0.21% _Early] 3.58% 4.27% 0.69%
On-Time] 7315% | 7247% | -068% On-Time| 7654% 75.85% -0.65%
Late| 22.44% | 22.92% 0.47% Late] 19.87% 19.83% -0.04%

Metro Operations Momthly Regport for November 2012
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Definition: This performance indicator measures the petcentage of scheduled Revenue Hours delivered after being offset by
cancellations, outlates and in-service equipment failures. FY06: This performance indicator measures the percentage of
scheduied Revenue Hours delivered after adding in temporary RH service added, Hollywood Bowl and Race Track RH, in
addition RH due to overtime offset by canceliations and in-service delays.

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total Scheduled

Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + |n Addition Revenue Hours))
FY06: Actual Revenue Hours Delivered divided by Scheduled Revenue Hours.

100.5%

100.0% -
99 5% . sy

99,0% *_Aﬂ_‘_d—

96.5% |

96.0%
Dec-11

Jan-12 Feb-12 Mar-12 Apr-12

May-12

Jun-12 Jul-12 Aug-12  Sep-12 Oct-12 Now-12 Dec-12

— s Y ear

Remaining At the Goal line is the target.

[ 100.0%

99.5%

99.0%

98.5%

98.0%

97.5%

97.0%
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Definition: Average Hub Miles traveled between mechanical problems that result in a bus exchange.

Calculation: MMBMF = (Total Hub Miles / by Mechanical Related Roadcalls Requiring a Bus Exchange)

Systemwide Trend

2,500

2,000 + T T - . - . . - . : :
Dec-11  Jan-12  Feb-12 Mar-12  Apr-12  May-12  Jun-12  Jul-12  Aug-12 Sep-12 Oct-12  Nov-12 Dec-12

I

Sys Goal —— Sy Stamwida e «= Pripr Year

Remaining Above the Goal line is the farget.

30,000

25,000
20,000
15,000
10,000

5,000

> & &
& & ¢ & & & o &

T Tk inim;

Goal

| —Dl:l {2 O Nov 12 3 Dec12

W Road Calls -hm Divisions
' mmg mm
Definition: Road calls cannot be counted, per FTA definition, if no one has jobbed on to assign a job code.
{Source: M3)

Calculation: Unaddressed Road Calls = Total number of road calls that have not been assigned.

25

|
2.0 —]

‘ 1.5 - .

[ 1.0 =

0.5 . e -
|
0.0 : : . . : - - - ; .

Div 1 Div2 Div3 Divs Divé Div 7 Div8 Divl Div 10 Div 15 Div 18

|

BOO-12 BNow-12 flec-12
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__Remaining Above the Goal line is the target.

Bus Maintenance Performance - Continued

‘9,000 Div 1 5,060 Div 2
7,500 = e 7,500
6,000 £ 5,000 1
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MEAN MILES BETWEEN TOTAL ROAD CALLS (MMBTRC)
Definition: Average Mub Miles traveled between road call problems.
Calculation: MMBTRC = (Total Hub Miles / by Total Road Calis)

[ 2,800
2,600 |
2400 |

‘ 2,200

2,000
1,800
1,600 -

R I

1,200 : : . . . - v - . ‘
Dec-11  Jan-12 Feb-12 Mar-i2  Apr-12 May-12 Jun-12  Juk12  Aug-12 Sep-12 Oct12 Nov-12 Dec-12

Systemwide Goal —— S yiETW IR — e Prior Yesr

Remaining Above the Goal line is the target.

7,000
6,000 — 1|
5,000 — ‘
4000 |f 2400 o "
3,000 -
2,000 ‘
’ N 1, o o K A s 8. &
& & & & ¢ ¢ ol L@\ _@s\\ 3
A Oct-12 A (iov-12 =D»1E — Goal _
Number of Buses Percent of Buses
CNG 2,159 89.36%
Diesel 71 2.94%
Gasoline 59 2.44%
Propane 127 5.26%
Hybrid 0 0.00%
Total 2,416 100.00%

Average Age of Fleet by Divisions

Div 1 Div 2 Div 3 Div5 Div 6 Div 7
10.2 11.3 10.6 10.7 3.8 10.1
Div 8 Div 9 Div 10 Div 15 Div 18
5.7 9.8 8.6 6.5 6.0
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Bus Maintenance Performance - Continued

Definition: Average past due crmcal scheduled preventrve malntenance jObS per bus ThIS |nd|cator measures
maintenance management's ability to prioritize and perform critical repairs and indicates the general
maintenance condition of the fleet.

Caicudation: Past Due Critical PMP's = (Total Past Due Q_ri_tiqal_F’ll’\IIP's_ / by Buses)
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Remaining Below the Goal line is the target.
Neodg  Sence Julty 2004, six divsions (Divisions 1, 2, 3, 8, 9 and 15) have bean involvid in a pilot project to test extending maintenance crikeal PMP milsage perodiciies. Thess “axanded”
mileages have net been officially implemented at his time, tharetore, these divisions will appesr no! to have completed ther cotical PMP's 1n cument monlhly and weskly reparia untll the
program rs officaily modified systamwide accordingly.
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Metro Operations Monthly Report for November 2012

|
|

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.

Calculation: 1-(FTEs absent /by the total FTEs assigned)
Systemwide Trend

| 100.0% |
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Def nitlon Ateam o iwo uality Assuranoe Supervisors lnspects and rates ten percent of the fleet at each division per time penod. Beginning
January 2004, they rate the divisions each month. Each of sixteen categories is examined and assigned a point value as follows: 1-3 =
Unsatisfactory; 4-7 = Conditional; 8-10 = Satisfactory. The individual item scores are averaged, unweighted, to produce an overall cleanliness
rating.

Calculation: Overall Cleanliness Rating_ (Total Points Accumulated dcwded by number of categones)

Bus Cleanliness -

7.00 T r ¥ v — . . - - -
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Remammq Above the Goal line lS the taruet
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Please note that beginning March 2010, quarterly cleanliness is calculated using monthly data.
Prior quarterly data was supplied by QA dept. in a quarterly format. Remaining Above the Goal line is the target.
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Remaining Above the Goal line is the target.

BUS CLEANLINESS - Continued

M A M J J
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Remaining Above the Goal line is the target.

BUS CLEANLINESS - Continued
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Metro Rail Scorecard Overview

Metro Rail operates heavy rail fines, Metro Red and Purple Lines, from Union Station to North Hollywood and [Union Station to
WilshireAWestern. Data for Red and Purple lines are reported under Metro Red line in this report. Metro Rail operates three light
rail lines: 1. Metro Blue Line from downtown to Long Beach; 2. Metro Green Line along the 105 freeway; and 3. Metro Gold Line
from Pasadena and East Los Angeiles. Metro Rail is responsibie for the operation of approximately 104 heavy rail cars and 121
light rail cars carrying nearly 5.8 million passengers boarding each year.

This report gives a brief overview of Metro Rail operations:
* On-Time Pullout Percentage.
*Mean Miles Between Chargeable Mechanical Failures (MMBMF].
" In-Service On-Time Performance.
* Traffic Accidents per 100,000 Train Miles
* Complaints per 100,000 Boardings.

New Workers' Compensation indemnity Claims
per 200,000 Exposure Hours 854 073 8.18 235 NVYID 4 Sep o o
4 s 9.78 7.78 8.54 7.39
Metro Red Line (MRL)
On-Time Puliouts 99.55% 99 86% 9960%  99.00% 99.48% @ ©9.30%  100.00% 99.78%
Mean Miles Between Chargeable Mechanical
Fa"u‘:es 9 - 38771 34194 35038 36000 75999 @ 61221 117,384  143.430)
In-Service On-time Performance 98.54% 99 69% 99.45%  98.00% 29 47% ‘ 99.65% 99.38% 99.31%
Traffic Accidents Per 100,000 Train Miles 0.00 0.29 0.00 0.06 013 0.00 0.00 0.00
Complaints per 100,000 Boardings ™~ 0.41 0.51 0.56 0.56 0.22 . 0.09 0.24 0.29
** Beginning in FY13, anly Operations-Related Raif Complaints will be counled per 100k Boardings
Metro Blue Line (MBL) |
On-Time Pullouts 99 71% 99.10% 99.48%  98.00% 98.96% @ | 98.45% 99.54% '99,52%
g;::’r:;"es BiRsRmLacgani: Hierkanicel 20,830 14,194 13,840 15,000 14,564 <> | e 20,051 18511
In-Service On-time Performance 98.81% 99.11% 98.31%  98.00% 96.38% <> | 95.76%  95.32%  96.42%
Traffic Accidents Per 100,000 Train Miles 1.45 1.76 1.35 135 130 @ 0.58 1.81 0.58
Complaints per 100,000 Boardings ™ 0.80 0.81 1.22 1.08 104 @ 0.85 1.18 084

At this time Expo Mechanical Fatures and Pull OQuts cannat be separated from Blue Line so they are reported combined for reporting purposes in Blue Line
= Beginning in FY13. anly Operations-Related Rall Complaints witi be counled per 100k Boardings

Metro Expo Line (MExL}) ’

On-Time Pullouts (Expo Pull Outs are inciuded in Biue Line Pull Cuts)

Mean Miles Between Chargeable Mechanical Failures (Expc MMBCMF are Included in Blue Line MMBCMF)

In-Service On-time Performance 98.00% 98.32% . 9875% V8.58%  $8.46%
Traffic Accidents Per 100,000 Train Miles 1.35 07 @ 192 1.97 0.00
Complaints per 100,000 Boardings ™" 1.08 310 == 2.34 2.91 1.12

* At this lime Expo Mechanical Faliures and Pull Quts cannat be separated from Blue Line so they are reportad combined far reporting purposas in Blue Line
** Beginning in FY13, only Operations-Related Rail Compiaints will be counted per 100k Boardings

Metro Green Line (MGrL)

On-Time Pullouts 99.89% 99.85% 99 87% 98.00%. 99.63% . I 89.27% '99.24% 100.00%
Mean Miles Between Chargeable Mechanical i !
Failures 13,589 11,831 14,708 16,000 12455 <& | 7,531 22347 11,279
In-Service On-lime Performance 99.26%  99.50%  98.86%  98.00%  98.02% @ 97.20%  98.29%  68.98%|
Traffic Accidents Per 100,000 Traln Miles 0.00 0.07 0.07 0.08 014 = | 0.00 0.00 0.00
Complaints per 100,000 Boardings =* 076 1.13 1.06 1.0% 0.77 . ] 1.43 0.42 0.6d

** Beginning in FY13. only Operations-Reiated Rail Complaints will be counled per 100k Boardings

etro Gold Line (MGoL) |

On-Time Puliouts 99.86%  99.99% 10000% 9800%  9990% @ | 10000%  99.71% 100.00%
:”;1’:::"“ e 16,151 21,007 18017 23000 296% @ 20.015 34257 131,572
In-Service On-time Performance 99.12% 99.58% 98.68%  98.00% 99.02% . 99.04%  99.36% 98.92%
Traffic Accidents Per 100,000 Train Miles 0.82 10.61 0.42 0.41 0.23 0.00 0.00 0.70,
Compilaints per 100,000 Boardings ** 1.68 1.22 1.21 1.18 0.63 0.35 047 0.48
** Beginning In FY13, anly Operations-Relatad Rait Complaints will be counted per 100k Boardings

® Green - High probabllity of achieving the target (on track). Meets Target at 100% or better.
<>Yellow - Uncertaln if the target will be achieved -- slight problems, delays or management issues. Falls below Target 70 - 98%
™= Red - High probability that the target will not be achieved - significant problems and/or delays. Falls below Target >70%.
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Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The higher
the number, the more reliable the service.

Calculation: ISOTP% = [{(100% minus [(Total runs in which a train left any timecheck point either late or
early) / by Total scheduled runs) X by 100)]

Heavy Rail (Red/Purple Line) ISOTP

| 100.0% 1 — — - =
4
899.5% -
95.0% - ‘
98.5% +——— - 1
98.0% == —
97.5% - - T T - - - - - -
| Dac-11  Jan-12 Feb-12 Mar12  Apr-12 May-12 Jun-12  Jul-12  Aug-12 Sep-12 Oci-12 Nov-12 Dec-12
‘ 17 —e HEgwy Rail (Red/Purple Lina) GPBI
Rernaining Above the Gaal line is the target. )
S e —
Light Rail (Blue, Expo, Green, & Gold Line) ISOTP

99.5%

98.5%

97.5%

896.5% +

95.5% |

93.5%

‘ 94.5% -

92.5% v T r T T T T T T T
Dec-11  Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12  Jul-12  Aug-12 Sep-12 Oct-12 Nov-12 Dec-12

Light Rall Goat e Blue Line iy (3reen LIng i (301G LiNE e Expo Line | l

=
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RAIL SERVICE PERFORMANCE - Continued

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting canceliations, outlates and in-service delays.

Caiculation: SRSHD% = (1-(Total Service Hours Lost / by Total Scheduled Service Hours))

Heavy Rail (Red/Purple Line) SRHD

| 100.1%

99.9% _ : o ; S—]

99.7% -
[ e95% [ — — — —

99.3% —— — — — =

99.1% —[so0%] — — — -

98.9% T T T T T T r T T v T
Dec-11  Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12  Jul12  Aug-12 Sep-12 Oct-12 Nov-12 Dec-12

Goal

—e— R L — Py YO8

Remaining At the Goal line is the target.

| Light Rail (Blue, Expo, Green & Gold Line) SRHD
‘ 100.0% f——w = ‘ —

99.5%
99.0%
98.5%
98.0%
97.5%
97.0%
96.5% 1
96.0% -

93.5% . - -
‘ Dec-11  Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun12  Jul12  Aug-12 Sep-12 Oct-12 Nov-12 Dec-12

Goat ——0; Expo Line

e Blue Ling ——— Green Line i OG0lg Ling w— e T Rali Prior Year

L —
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RAIL SERVICE PERFORMANCE - Continued

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle Failures
are vehicle systems failures that occur in revenue service and during deadhead miles in which the vehicle
did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled revenue
trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures
Remalning Above the Goal line is the target.

Heavy Rail (Red/Purple Line)

154,500
144,500 + —— ————— —————— ———
134,500 +———— = —— ——
124,500 +——— = =
114,500 =———— ==
104,500 +——— = =———— = = —
94,500 +—— —
84,500 +—

74,500 +——

64,500 + _ —
54,500 1—
44,500 +—
34,500

24, 5005 000 — — A S — - ] mm]'
14,500

Dec-11  Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12  Jul-12 Au§-12 Sep-12  QOct-12  Nov-12 Dec-12

Uj s (GOML e Red Lins N __]!

Remaining Above the Goal line is the target.

Light Rail {Blue/Expo, Green & Gold Line)
144,500 ]

\ i
124,500 | = — i

104,500 ——— ——— — —

84.500 - - = = s '

‘ 64,500 ‘ . - S I S " - 1

44,500 — - — — — :

4500 -
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;|
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RAIL SERVICE PERFORMANCE - Continued

NEW WORKERS' COMPENSATION INDENINITY CLAIMS FILED PER 200,000 EXPOSURE HOURS

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
hours. Indemnity — requires an ovemight hospital stay or involves more than 3 calendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

Remaining Below the Goal line is the targel.

Rail Combined {Blue, Expo, Green, Gold & Red/Purpleline)

| 186.5

14.0 {—

11.8 =1

9.0 1

6.5 -

4.0 ¢

1.5

e
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Rall Goal w—— Op5 Systemmwite Claims —p— R ‘
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_RAIL SERVICE PERFORMANCE - Continued

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduled pullouts) X
by 100)]

Heavy Rail {(Red/Purple Line)

‘ 100.0% & |
99.5%
‘ 99.0% ‘

‘9'.‘ L-"1’1
98.5%

98.0% — e

97.5% T T T r T - T T T v
Dec-11  Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12  Jul-12  Aug-12 Sep-12 Qct-12 Nov-12  Dec-12

[ —— Heavy Rail (Red/Purple Line) Goal ‘

:Remaining Above the Goél line is the target.

Light Rail (Blue, Green & Gold Line)

100.0%

99.5%

99.0%

I. o

98.5% |

98.0% T— ——— ——

58.0%|

97.5% {—— - — — ==
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96.5% | — — — -
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BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub
Miles / by 100,000))

| 4.5

| 43— — - —

| 4.1
‘ 38

| 3.7

a5

33— |
3.1

=l . b
27 . . - . - . : . y

Dec-11  Jan-12 Feb-12 Mar12 Apr12 May-12 Jun-12  Jul-12  Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 |

Goal — — Prior Yaar —— 5y T

Note: The thirteen months prior to the raporting month are re-examined each month 10 allow for reclassfication of acaidents and late I‘Titﬁg of reports,
|Ag of Aug. '07. Accideni code 482 (alleged accdants) hes been excluded from "Accidents par 100.000 Hub Mies" calculation per managemant
decision.

Remaining Below the Goal line is the target.

1.0
| 0.0 ' ‘ ' - . ‘ ‘
’ Div. 1 Div. 2 Div3  Div.5 Div. 6 Div. 7 Div. 8 Div. 9 Div. 10 Div.15  Div. 18 Systemwide
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Definition: Number of accidents that are coded 482 "alledged” accidents in prior 13 months and the

accident determination as avoidable (A), pending investigation (P) or unavoidable (U).

Calculation:
or U.

Number of accidents in prior 13 months coded 482 “alledged” in the categories of A, P

NOTE Acaden code 482 {alleged accidents} has bean exciuded trem “Accidents par 100,000 Hub Miles" calculation per management decigion

4.5

40

3.5 +

3.0 4

25

2.0
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0.0
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Div. 6
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BTotal 482-A

WTotal 482-F

O Total 482U |

Remaining Below the Goal line is the target.
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R?m;ining Below the Goal line is the t;rget. B

90 HLIB

_Shaafety‘ Performance Continu

ed
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Safety Performance Continued
'BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS T
Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Passengers Accidents /
by (Boardings / by 100,000))

‘ 0.95

0.B5 -

0.75 -
0.65 &

0.55 P

0.45

Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 Sep-12 Oct-12 Now-12 Dec-12

———— G T — v Prior o8t

Remaining Below the Goal line is the target.

Note: The thiteen months prior to the reperting month are re-examined each month 1o allow for reclassification of accidents and
late filing of reports.

:

DNWOO =

ODOOOOOOOOOOOOO%OOOODO

(s 1 L

0000000000 A2 a st

i
|

i

Q2w h @0 =k Lo

.29 025 {
Div. 1 Div. 2 Div. 3 Div. 5 Div.6
| | 12
Metro Operations Monthly Report for November 2012 Page 31




Metro Operations Monthly Report for Novemnber 2012

nued

Definition: Work-related injuries and ilinesses that result in: death, ioss of consciousness, days away
from work, restricted work activity or job transfer, or medical treatment beyond first aid.
Calculation: Number of OSHA Injuries / llinesses Filed / (Exposure Hours / 200,000)

One month lag from current month

’12

0w+ —

L

4 +—— S—
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L
Note: The thitteen months prior 1o the reporting month are re-examined each month to allow for reclassification of injuries and late
filing of reports.
Remaining Below the Goal line is the {arget.
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SRR on e

Definition: Number of paid working days lost due to employees workers’ compensation injuries each
month per 200,000 exposure hours.
Calculation: {Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) /
{Number of Exposure Hours / 200,000)

One month lag from current month
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RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES (PUC Rq

Safety Performance Continued

Definition: Average number of Rail Accidents for every 100,000 Revenue Train Mlles traveled This

indicator measures system safety.

Caiculation: Rail Accidents Per 100,000 Revenue Train Miles = {The number of Rail Accidents / by

{Revenue Train Miles / by 100,000))

Heavy Rail (Red/Purple Line) Rail Accidents
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Remaining Below the Goal line s the target.
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| 0.02

—— ~ Safety Performance Continued
Definition: Average number of Rail Passenger Acc1dents for every 100 000 Boardlngs “This indicator
measures system safety.
Caiculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))

Heavy Rail (Red/Purple Line) Passenger Accidents
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| 3.0

Definition: Average number of customer complaints per 100,000 boardings. This indicator
measures service quality and customer satisfaction,

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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Remaining Below the Goat line is the target.
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gl Current Year ‘= = = =— = Prigr Year ——— Geal
Remaining Below the Goal line is the target,

Div 3

COMPLAINTS PER 100,000 BOARDINGS - Continued
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Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag from current month.
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Remaining Below the Goal line is the target.

~ NEW CLAIMS PER 200,000 EXPOSURE HOURS - MONTH BY BUS DIVISION & RAIL
Definition: Average number of new workers compensation indemnity claims filed per 200,000
exposure hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar
days of lost time. This indicator measures safety.

Calcuiation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hoursf200,000)

‘September 2012 - November 2012
One month lag from current month. Remaining Below the Goal line is the tanget.
Transportation & Maintenance Performance combined.
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Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours. Indemnity -
requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New Claims/{(Exposure
Hours/200,000)

One month Iaé in reborting.
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Remaining Below the Gaoal line is the target.
One month [ag in reporting.
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS - Continued
Remaining Below the Goal line is the target.
One month lag in reporting.
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Definition: Work-related injuries and illnesses that resutt in: death, loss of consciousness, days away from work, restricted
work activity or job transfer, or medical treatment beyond first aid which are filed per 200,000 exposure hours.

Calculation: New OSHA Injuries filed per 200,000 Exposure Hours = New Injuries /(Exposure Hours/200,000)

OCne month lag in reporting.

Div 1 ‘ ‘ Div 2
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Remaining Below the Goal line is the target.
Cne month lag in reporting.
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One month lag in reporting.
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Remaining Below the Goal line is the target. OSHA INJURIES FILED PER 200,000 EXPOSURE HOURS - Continued

One month lag in reporting.

Dive Div9

One month lag in reporting.

Div 10 Div 15

One menth lag in reporting.

40 ——
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Definition: Number of paid workmg days Iost due to employees workers compensatnon injuries each month per
200,000 exposure hours. This indicator measures use of Transitional Duty Program.

Calculation: : (Total Temporary Disability Benefit Payments / Estimated TD Benefit Rate) x (5/7) / (Number
of Exposure Hours / 200,000)

One month Iag in reportlng

Div 1
| 5,000

4,000 = —
\ 3,000 - S — —
‘ 2,000 -
1,000

N D J F M A M J J A S O N N O J F M A M J J A S O N

Lower is better.
One month lag in reparting.

Div 3 Div 5
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4000 7 ——— —— —— ————
o0 t — — ——
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One month lag in reporting.

Div 6 | ’7 Div 7
5,000
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3,000 -
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NUMBER OF LOST WORK DAYS PAID PER 200,000 EXPOSURE HOURS - Continued

) One month lag in reporting.

Div s Div s
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2,000

1,000 |

| Systemwide

Lower is better.
One month lag in reporting.
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i Definition: A performance awareness program designed to increase productivity and efficiency. I
|
| Calculation: Performances by Division are ranked from best to worst. A score of 110 11 is assigned, with 11 being the best and 1 being the worst. Each
score for each performance Indicator is then multipiied by the weight assigned to the particular performance indicator and then summed. Summed values are
sorted from high to low and the Division with the 'nighest score wins the pregram awarg for the month. I
- = B ol - = M.a{rjtbnanﬁ - = e -
= Weight Div 1 Div 2 Div3  Divs Div & Div 7 Div & Div 9 Div 10 Div 15 Div 18
'|Points 10 3 6 5 8 4 11 4 9 2 I
|Points 5 1 7 B EE 2 10 g 4 8 3 I
i Points 8 5 10 6 1 9 7 3 4 1 2
; '
Points 2 4 7 3 11 & 10 8 s 9 1
| l
Points 5 5 5 1 5 5 5 5 z 4 T3 :
*Qne month lagl
JTotals - 5.50 3.35 7.45 4,65 7.80 4.95 B.85 685 4205 BIY 2.150
FINAL Maintenance Division Ranking (Sortea) —— —— .
RANKING Div, DIV. 8 DIV, 15 DIV, 6 DIV, 3 DIV, 8 pIv, 1 DI, 7 DIV, 5 DIV. 10° Div. 2 Div.18 [
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"HOW YOU DOIN'?" PROGRAM - Continued

Definition: A performance awareness program designed to increase produdtivity and efficiency,

Calculation: Performance by Division are ranked frorm best to worst. A score of 1 1o 11 Is.assigned, with 11 being the best ana 1 beingthe worst. Each
score for each performance indicator Is then multiplied by the welght assigned to the paricular performance indicater and then stmmed. Summed values
are scrted from high to low and the Division with the highest score wins the program award for the month.

Saith == =3 Transportation = = = 1
Watght Div ¥ Div 2 Tiv 3 Div 5 Div 6 Div 7 Div 8 Dive Dlv 10 Div 15 Div 18

Fomts 10 3 8 5 8 1 11 7 4 9 %
Points ] 1 T -] 11 2 10 -] 4 (-] 3
Points 2 8 4 3 il -] 9 1M 5 16 1
i
Points 9 1 10 6 4 8 2 1 7 5

oints 10 3 ] -] 1 1 2 4 T 8

One month lag
Totals = ~7.35 525 8.95 5.00 570 5.90 6.80 6.55 5.45 8.30 2.75)
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Definition: A performance awareness program designed to increase productivily and efficiency.
Calculation: Data refiects a cumulative total of performance data for each performance indicator for the three months in the most current

closed quarter. Performance by Division are ranked from best to worst. A score of 1 1o 11 is assigned, with 11 being the best and 1 being
the worst. Each score for each performance indicator is then multiplied by the weight assigned to the particular performance measure,

Div 1 Div 2 Div 7 Div 8 Div g Div 10 Div 15 Div 18 °

" One month Lag Sep 12 - Nov 12
Transportation

Points *
" One month Lag $ep 12 - Nov 12

Totals 6.50 4.70 7.38 4.80 568 6.03 8.80 6.18 75 8.40 3.75

DIv. 2 DIV.10 DIV. 18

10.00
9.00 -
8.00 |
7.00 -
] 6.00 4
£ 500 |
S 4.00
3.00 1
2.00 -
1.00 - :
\ 0.00 e . e e
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METRO FINANCIAL STATUS




Los Angeles County Metropolitan Transportation Authority

Financial Status
December 31, 2012

FTA Quarterly Review
February 2013




2Q13 - Highlights

e Y-0-y YTD, actual cash flow PA, PC, MR, TDA sales tax
revenues increased 6.5% and ahead of budget

o December Unemployment Data:
LA 10.2%, CA 9.7%, US 7.8%

¢ Transit indicators — YTD December 31, 2012
Ridership +3.2% above prior year

e Bus ridership: 0.1% vs prior year

e Rail ridership: +14.8% vs prior year
— Expo Line opened in Spring 2012

— Blue Line +15.3%
Fare revenues -0.2% vs prior year

@ Metro




2Q13 - Highlights

e Measure | did not pass
o Express Lanes opened on Harbor Fwy
e Unions file 13(c) complaints

e Fiscal Cliff

— Most Bush-era cuts extended
— New, high income tax bracket set at $400k
— Social Security reverts to 6.2%

@ Metro




FY13 Look Ahead

e Express Lanes on the I-10

e 30/10 without Measure |
—~ AFF Bonds

e TIFIA MCA

— Subway
— Regional Connector
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/ CRENSHAWI/LAX PROJECT




Crenshaw/LAX Transit Corridor

FTA QUARTERLY REVIEW — February 27, 2013




Crenshaw/LAX

Transit Corridor

- 8.5 miles Light Rail

. 6 Stations with two additional
stations carried as bid options

+ Southwestern Yard
Maintenance Facility

« $1.762.9 Million
(Board approved LOP)

» 24,400 Project Trips (2035)

@ Metro
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Crenshaw/LAX Transit Corridor

Design and Construction Schedule

| Activity Name 2011 | 2012 [ 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
<J2/30£2011
Record of Decsion from FTA L
109/04/12 FONSI

I <C0988 [)-B Alignmhent
[—] <(099) SW Yarp

[ | <C0988|D-8 pligniment

Final Design ,::":] <C0B91 $W Yard

Third Party Utility Relocations l |

Design-Build Contract Procurements

Right-okWay

O L |

Constmction I—_J“l <0990 Advanced Util*ty Reldcation
[ ] <C#981 SW Yard

«C098p D& Al Igrime n|

Testing and Pre-Rewenue Senvice I ]

Revenue Senice 12/2018

@ * Revenue service date to be re-evaluated upon award of D-B
o contract and decision on bid options.
Metro
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Crenshaw/LAX Transit Corridor
Additional Environmental Process

o Status

— Draft CE document prepared and submitted to
FTA for review — December 2012

— CE covers following scope changes:

» At-grade pedestrian crossing changed to
undercrossing for FCBC west of Eucalyptus Avenue

« LRT Underpass changed to LRT Overpass at La Brea
Avenue ot

— Comments received from FTA; updated CE
completed and re-submitted to FTA — Feb.
2013

@ Metro
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Crenshaw/LAX Transit Corridor
Budget Expenditure Update

- Budget
— Long Range Transportation Plan $1,715.0 Million
— Reprogramming of available funds* $ 47.9 Million

Total LOP $1,762.9 Million

* includes December 2012 Metro Board action
increase of $13.9 Million

. Expenditures through December, 2012

~ Environmental / Planning Phase $ 25.5 Million Sonitl
— Preliminary Engineering/Construction $ 52.1 Million °
Total Expended: $ 77.6 Millio

@ Metro




Crenshaw/LAX Transit Corridor
Budget By FTA SCC

Description YOE (x$000)

10 GUIDEWAY & TRACK ELEMENTS $471,300

20 STATIONS, STOPS, TERMINALS, INTERMODAL ___ N __ __ 51 53,900

30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS $66,700
40 SITEWORK & SPECIAL CONDITIONS $235,600

50 SYSTEMS $125,100

SUBTOTAL CONSTRUCTION: $1,052,600

60 ROW, LAND, EXISTING IMPROVEMENTS $132,300

70 VEHICLES ; o B N B $87,800
80 PROFESSIONAL SERVICES a o $273,100

90 UNALLOCATED CONTINGENCY - $191,100

PLANNING AND ENVIRONMENTAL COSTS $ 26,000

TOTAL COSTS $1,762,900

@ Metro




Crenshaw/LAX Transit Corridor

Major Project Status

Soil Sampling along Metro Traffic Control at Victoria Ave.




Saw cutting and Excavation Begins
within LAWA Security Area Under Escort
— FAA Ductbank Relocation




Crenshaw/LAX Transit Corridor

Major Project Status (Cont.)

« Advanced Utility Contract C0990

— Major ductbank relocation at LAX commenced January 14, 2013
- Major sewer line work commenced January 21, 2013

« Real Estate Management Update

— Updated RAMP submitted to FTA on October 24, 2012
— Twenty six (26) offers were made; four (4) agreements signed

— Sixty eight (68) out of seventy five (75) parcels certified
« Caltrans PSR/PR - Final signoff in progress '

@ Metro




Crenshaw/LAX Transit Corridor

Major Project Status (Cont.)

- CPUC Grade Crossing Applications

— Metro submitted (4) formal grade crossing applications to CPUC
covering all gated and street running crossings. Fifth and final
application will cover all grade separations. Applications are not
required for tunnel segments.

« Faithful Central Bible Church

- Joint post-hearing statement from Metro and FCBC issued to
Administrative Law Judge — November 2012

— Pedestrian underpass at the mid-block crossing was included in
Amendment 5.

— Metro and FCBC will formalize the pedestrian underpass in an MOU ¢
— February 2013 |

. Southwestern Yard — C0991

— Final Preliminary Engineering submittal received on Dec. 18, 2012
‘D— Metro evaluating SW Yard schedule and timeline for procurement.

Metro




Crenshaw/LAX Transit Corridor

Buy America Compliance/Utility Relocation

. Signed certificates received from all private utilities confirming
compliance except for DWP, AT&T, SCE and Sprint.

« C/LAX project is not impacted by AT&T, SCE and Sprint.

« DWP is not compliant on 34.5 KV cable and gate valves/fittings
on water.

« Reached agreement with DWP-Power to order Buy America

compliant power cable and change orders to existing contracts
are being processed.

« Reached agreement with DWP-Water for compliance on the
water line relocations.

@ Metro
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Crenshaw/LAX Transit Corridor

RFP Update

« RFP — Alignment Contract C0988

— Seven (7) amendments were issued

— Received proposals — December 6, 2012

— Proceeding with Discussions — January 2013

— Release BAFO — mid February 2013

— Evaluate BAFO — mid March 2013 ot
— Contract Award with BAFO — May 2013 |

@ Metro

o




Crenshaw/LAX Transit Corridor

Third Party Coordination

Third Party Coordination — Continuing coordination and agreements with FAA, LAWA, LADOT, LABOE, Inglewood,
Caltrans, and CPUC. Finalized agreement with Capri {(Baldwin Hills Mall) to use mall property for the MLK station portal
plus staging; execution of right of entry agreement anticipated in July.

Private Utilities — Completed design at the LAWA trench area; conditional NTP authorization received from LAWA; private
utility work in progress along corridor.

Agency Agreement Type Status Forecast
Execution Date

City of Los Angeles Amendment to 2003 MCA Language for MCA is almost finalized; Metro / 3/2013
City working under 2003 MCA in interim

City of Inglewood LOA Executed 4/2012(A)
MCA MCA negotiations in progress 4/2013

LADWP Amendment to 2002 MOU  DWP reviewing MTA comments; working 4/2013

under 2002 MOU in interim

LA County Public Works LOA Executed 4/2011 (A)

Caltrans Amendment Executed 8/2011 (A)

LAWA LOA LOA not required N/A

Private Utilities LOA, MOU or UCA Utlity impacts identified; work in progress 2/2013

@ Metro




Crenshaw/LAX Transit Corridor

Risk Management Status

« Risk Assessment Update
— Updated Risk Register — December 2012

— Issued Risk Management Quarterly Progress Report —
February 2013

@ Metro




R R e  —we——e —_— ——

Crenshaw/LAX Transit Corridor

Next Steps

« Complete submittal of all formal applications to CPUC in 1%
quarter 2013; prepare for pre-hearing to address protests on
initial application.

« Continue procurement actions for C0988 RFP; complete
discussion with proposers — request and evaluate BAFOs

« Complete schedule review and procurement timeline
analysis for Southwestern Yard.

@ Metro




WESTSIDE SUBWAY
EXTENSION




FTA Quarterly Review Meeting
February 27, 2013
Westside Subway Extension Project




Westside Subway Extension Project
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Westside Subway Extension Project

Section 1 (Wilshire/Western to Wilshire La Cienega)
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Westside Subway Extension Project

Section 1 - Current Project Schedule
Near Term Critical Activities

2013

2014

2012
mg | s | oa | ww | oo

Jan Ii Feb

Marhr Apr 7

May_ljun!Jul!Aug

|Exploratory Shaft

CMSS Contract, |

. W

L2 Brea Advanced
| Utifity Refocation

1

La Brea Critical
Real Estate
Acquisition

| La Brea (North) : -

Building
~ Demolition

D/8 Contract

Monitoring Period

T wor ] apr | May L wn |
|

Division 20 Yard

W-1201 & W-1204 Aviilable
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Westside Subway Extension Project
Wilshire/Fairfax Station Site
Exploratory Shaft
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Westside Subway Extension Project
Exploratory Shaft Status

The temporary exploratory shaft is being constructed to gather data
related to soil conditions, gassy ground and ground water to assist in
the geotechnical design of the Wilshire/Fairfax Station and tunnels.

« Construction Notice To Proceed was issued on January 15, 2013

« Shoring design/permit approval is expected in March 2013.

« Construction is to expected to begin in April 2013.

» Construction is scheduled to be completed in January 2014.
 Nine-month data monitoring period planned to begin in January 2014.
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Westside Subway Extension Project

Advance Utility Relocation Contracts

« Advance Ultility Relocation work is underway near the future
Wilshire/La Brea Station:
« Relocation of the AT&T TCG line at Detroit Street has been completed.
« The relocation of joint fiber optic duct bank will begin late February/early
March 2013, followed by the work of AT&T California
« Three Design/Bid/Build contracts are being planned for relocating

water, power and sewers in advance of awarding the C1045
Design/Build Tunnels and Stations contract.

Location IFB Package | Advertise | Contract Award | Complete
La Brea ~ Complete | 2/1/2013 Jul-13 May-14
Fairfax Pending May-13 Oct-13 Jun-14
La Cienega Pending Aug-13 Dec-13 Feb-15

* “Buy America” compliance issues for AT&T California, SCE and the
Gas Company will cause delays to the overall Project schedule and
increase costs if they are not resolved in a timely manner.




Westside Subway Extension Project
Major Contracts Status

Contract C1045 — Tunnels, Stations, Trackwork and Systems (Design/Build)
* Request For Qualifications (RFQ) was issued on November 30, 2012

+ RFQ Responses received on February 7, 2013.

* Feedback from Industry Constructability Review will be considered.

* RFP technical specification documents are being based on Metro Performance
Requirement (Design-Build) that have been developed as part of Regional
Connector RFP package.

* February 1, 2013 RFP Progress set distributed for design and constructability
reviews; comments are due on February 22, 2013.

* Request For Proposals (RFP) is scheduled to be issued in March 2013.

Division 20 Civil, Trackwork, Structures and Trackwork (Design/Bid/Build)

« Metro Board approval received to begin final design of the yard modifications
and new Maintenance Of Way building to accommodate the new turn-back
tracks and train platforms in a manner “not-to-preclude” and future revenue
station. The turn-back tracks from the Union Station terminus are required to
maintain 4-minute headways for the Westside Subway Extension Project.
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» Westside Subway Extension Project

Consultant Services Contracts

Engineering Management Services

* On January 24, 2013, the Metro Board approved Parsons Brinkerhoff Inc. to
continue Advanced Preliminary Engineering for Sections 1 & 2 and to provide
Engineering Support Services during the design/build solicitation process, design
and contract solicitation for relocation of utilities, and Design Support During
Construction.

« Also, on January 24, 2013, the Metro Board authorized a single source award to
Parsons Brinkerhoff Inc. to perform Final Design Services for the Division 20
Yard Modifications to support the turn-back facility, and other modifications to the
existing yard and shops facilities for the extension of the existing Metro Purple
Line.

Construction Management Support Services

* |ssued the RFP on December 28, 2012.

* Proposals are due on February 20, 2013.

« Contract Notice to Proceed is planned for June 14, 2013.




Westside Subway Extension Project

Cost and Schedule Updates
Current Project Estimate — Section 1

’ YOE
DESCRIPTION DOLLARS
($ IN MILLIONS)
10 GUIDEWAY & TRACK ELEMENTS $ 537
20 STATIONS, STOPS, TERMINALS, INTERMODAL | 501
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 77
40 SITEWORK & SPECIAL CONDITIONS 88
50 SYSTEMS | 159
SUBTOTAL CONSTRUCTION 1,362
60 ROW, LAND, EXISTING IMPROVEMENTS | 158
70 VEHICLES 240
' 80 PROFESSIONAL SERVICES 339
90 UNALLOCATED CONTINGENCY 211
100 FINANCE CHARGES 530
TOTAL| § 2,840




Westside Subway Extension Project

Cost and Schedule Updates

Budget and Expenditures

DESCRIPTION CBUURDRGES_TT Ex?ﬁ:gggﬁlss
oe DEC-12

10 GUIDEWAY & TRACK ELEMENTS |8
20 STATIONS, STOPS, TERMINALS, INTERMODAL s] o
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS ; -
40 SITEWORK & SPECIAL CONDITIONS 15,369,568 198,719
50 SYSTEMS o : I
7 SUBTOTAL CONSTRUCTION 15,369,568 198,719
60 ROW, LAND, EXISTING IMPROVEMENTS 52,007,887 1,257,076
70 VEHICLES 5,000,000 :
80 PROFESSIONAL SERVICES 121,332,495 66,110,615
" 90 UNALLOCATED CONTINGENCY _ 4155672 i
100 FINANCE CHARGES - i o
TOTAL 198,765,622 | $ 67,566,410




Westside Subway Extension Project

Questions?




REGIONAL CONNECTOR




FTA Quarterly Review Meeting
February 27, 2013
Regional Connector Transit Corridor Project




% 1.9 Miles
3 Stations
88,000 Daily Project Trips

$1.366 Billion ($2019-30/10)

Locally Preferred Alternative
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« Advance utility relocation work — Cable TV - by TWC/AT&T-TCG
is underway near the future 2"9/Broadway Station.

« One Design/Bid/Build contract, C0981, is planned for relocating
water, power and sewers in advance of the C0980 Design/Build
Tunnels and Stations contract, start of major construction.

« Contract C0981 was advertised on January 25, 2013 and bids
due on March 11, 2013.

« AT&T CA compliance with “Buy America” is now critically affecting
the relocations along Alameda Street and if not resolved by March
2013, the Project schedule will be impacted.

« The Gas Company is evaluating their material origin and
compliance with “Buy America”, but should relocations not start by
April 2013 the Project schedule will be impacted.

« Delays to the Project schedule have a potential day-to-day impact
that could result in an overall delay cost to the Project of $106,000
per day.

4



Contract C0980 — Tunnels, Stations, Trackwork and Systems
(Design/Build)

» Request for Qualifications (RFQ) Responses were received on
October 29, 2012.

* Issued the Request for Proposals (RFP) on January 9, 2013.

* Held Pre-Proposal Conference for the qualified Proposers and
subcontractors on February 5, 2013.

» Cost Proposals due on May 21, 2013.



Construction Management Support Services
* Received proposals on November 29, 2012.
» Contract award is planned for late March 2013.




TOTAL COSTS

i YOE

DESCRIPTION DOLLARS

($ IN MILLIONS)
10 GUIDEWAY & TRACK ELEMENTS $ 264
20 STATIONS, STOPS, TERMINALS, INTERMODAL | 338
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS 10
40 SITEWORK & SPECIAL CONDITIONS | 146
50 SYSTEMS o 77
SUBTOTAL CONSTRUCTION 835

60 ROW, LAND, EXISTING IMPROVEMENTS 113
70 VEHICLES 7 19
80 PROFESSIONAL SERVICES 253
90 UNALLOCATED CONTINGENCY 122
100 FINANCE CHARGES 24
5 1,366




EXPENDITURES

DESCRIPTION CBUU';%EENTT THROUGH
DEC-12

10 GUIDEWAY & TRACK ELEMENTS -19$ =
20 STATIONS, STOPS, TERMINALS, INTERMODAL - -
30 SUPPORT FACILITIES: YARDS, SHOPS, ADMIN. BLDGS - -
40 SITEWORK & SPECIAL CONDITIONS 15,334,939 570,569
50 SYSTEMS - -
SUBTOTAL CONSTRUCTION 15,334,939 570,569

60 ROW, LAND, EXISTING IMPROVEMENTS 57,035,863 692,327
—70 VE;K_:LES - - ] - - _-__
80 PROFESSIONAL SERVICES 65,420,660 38,887 936
_9(; UN_P_\LLOC;Q\{'ED E:ENTlNGENéY 2,664,300 - - -
100 FINANCE CHARGES -

TOTAL 140,455,762

$ 40,150,832
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METRO GOLD LINE
EASTSIDE EXTENSION
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* 6 Mile Alignment
* 1.7 Miles of Tunnel
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* The remaining outstanding invoices from the Southern
California Gas Company are being processed and have been
accounted for in the forecast budget at-completion.

* Contract closeout of P2550 — Rail Vehicle Procurement is
anticipated within the second quarter of 2013. The anticipated
final value of the contract has been accounted for in the forecast
budget at-completion.

@ Metro
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Desecription AR RePlons Variance

CONSTRUCTION |s  esas3t0|s 6;4,088_‘$  (4222)|]
SPECIAL CONDITIONS | | 58867 | 58,955 | 88
RIGHT-OF-WAY i | 37,889 - 37,687 (202)
PROFESSIONAL SERVICES 140,911 | 141,863 952
PROJECT CONTINGENCY 2700 | i (2,700)|
PROJECT REVENUE | (4,662) (4,662) Ui 3
SUBTOTAL 884,014 877,931 (6,083)

PROJECT FINANCE COST 14,800 11,080 (3,720)
TOTAL| $ 898,814 | $ 889,011 | $ (9,803)

The final cost will be provided as part of the project closeout report.

@ Metro




METRO LA CRD
{(EXPRESSLANES) PROGRAM
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Express Lanes

FTA Quarterly Review Meeting February 27,2013




Milestones Achieved for Dec 2012 - Feb 2013

DEC
Silver Line ridership 181.87% since CRD
improvements in June 2011

Initial contractor tests at 37t St Station
showed a 13 dB reduction in noise

CCTV cameras installed at Harbor Transitway
stations

I-10 Freeway re-striped betw Fremont and
I-605 to create additional Express Lane

in each direction

All signs installed on I-10 ExpressLanes

N

» Installation testing started on I-10

| Et Monte Station |

L A 4

A7

fs
>\’

N ,.‘ — _‘ a® 8 .‘,i___

ExpressLanes ;  ’ : o a)
s | 47 FasThax| ONLY ::
I-10 ExpressLanes opened EXPRESS LANE

Foothill Transit deployed CRD funded buses ENTRANCE

. 1-105
. GR=3) .
HOVZ2+80 w/F
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Milestones Scheduled for Mar — May 2013

MAR — MAY
» ExpressLanes operations and performance monitoring




Patsaouras Plaza Bus Station

« All Bids received August 2012 were over
estimate and highly variable in price
« Bids have been rejected

« Preliminary engineering package will be
revised and enhanced to capture cost
savings and re-solicited as a design/build

« Design and construction schedules for
contractor will be extended.

» Metro Board approved addifional
engineering services in January 2013

« Designer re-engaged in February 2013 to
revise PE package

» Revised PE complete in May 2013
 Plan to re-issue IFB in June 2013




Project Schedule

| Description | 2010 | 2011 |

Pomona {North) Metrolink Station completed

Acquire 57 Clean Fuel Buses completed

-I:I:r::;eT;ansttway Improvements completed

Acquire 2 Clean Fuel Buses completed

tl:r'll):;eT;ansuway Improvements completed

DowntowaLA completed

LA ExpressPark — Phase 1 completed

LA ExpressPark — Phases 2 & 3 completed

El Monte Transit Center completed

Promote Van Pools ongoing ongoing ongoing
Irfcrease Bus Service completed completed

1-110 ExpressLanes & Adams

Blvd Widening completed

=10 ExpreséL—anes_ wompleted
Patsaouras Plaza Connector o




MID-CITY / EXPOSITION
LRT PROJECT
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Mid-City Exposition Light Rail Transit Project
FTA Quarterly Review — February 27, 2013
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Phase 1

Project Status

Status

= Closeout contract awarded to Griffith Company

« The last remaining piece of work, the Intersection of 37% and Flower is complete
« Contractor working on punchlist items

* Evaluating traffic mitigations

 Traffic analysis demonstrates that the signal at Crenshaw and 36t is not required

* Traffic analysis demonstrates that left tum lane at Rodeo and La Cienega is not
required

* Venice/National Improvements currently being done as part of Venice Bivd.
Underpass contract

GExpo




Project Status

Major Issues
= Schedule

* FFP contract closeout:
= Liquidated Damages
o Change Order closeout
= Unresolved claims
= Revenue Operations
» Junction diamond work was completed the week of February 15t

» Culver City Parking Lot repaving began February 19t and should take 2 weeks to
compiete

* Noise and Vibration measurements in Culver City should take place next month
= Project Budget

* The current budget is $932 million with $877.4 committed.

+ Latest forecast shows $7.7 million shortfall exclusive of LDs, claims or other
unknowns.

« Some of the shortfall could be offset by Third Party reimbursements ($2.8 million).

GExpo
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FTA Quarterly Planning Update
February 27, 2013

Metro Planning Report

Post Measure J Actions
Small Starts Projects

- Wilshire BRT

— Gap Closure Project

Other Projects
— East San Fernando Valley Transit Corridor
— Airport Metro Connector
— South Bay Metro Green Line Extension
— Eastside Transit Corridor Phase 2

— Restoration of Historic Streetcar Service
(City of LA)

— American Recovery and Reinvestment
Act of 2009 (ARRA)

m . Los Angeles County
Metro

Metropolitan Transportation Authority

Ventura Counly

@ Metro

Los Angeles'County

=r

San
Bernardino
County

Orange County



Transit and Highway Acceleration Benetits

Complete 12 transit projectsiin 10 years
Create 152,000 jobs

Eliminate 522,000 Ibs of emissions
every day

Reduce vehicle miles traveled by 191
million

Increase transit boardings by 71
million

Seek to accelerate 15 highway projects
— Create 256,000 jobs
— Relieve Congestion Countywide

— Improve goods movement

San Fernando Yalley East North/South,
Rapidways and/or Arferial Bus
Speed Improvements®

5an Fernando Valley North/Sauth, | .
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Proposed Metro Actions
* Amend Measure R

— 213 vote of Board
*  Amend TIFIA MCA

— Westside Subway
Extension and
Regional Connector

¢ Submit TIFIA MCAs
— Non-subway transit
— Highway

@ Metro

Proposed Federal Actions

Essential:
— Support EIS/EIR RODs

— Approve TIFIA MCAs
— Approve Full Funding

Grant Agreements

Pending Effort

— Pass America Fast
Forward Bond legislation

— Approve AFF bond
allocation for LA County



Status

Next Steps

- On schedule

Segments Status
Centinela to : ggz;jv:igk:sg ?tsjrl:‘:::sz'g?ige Work scheduled to begin
Barrington ; June 2014

Barrington to

- Roadwork: Reconstruct/resurface/restripe

Design 50% complete (up from 35%)

Complete design work

Fedeal - On schedule

- Roadwork: Reconstruct/resurface/restripe
Federal to - Schedule delayed, Meeting scheduled with
Sepulveda (Additional discussion with VA) the VA for February 22nd

- See Segment Issue slide B

. - Roadwork: Restriping/signage .

Veteran to City . Work scheduled to begin
of Boverg Hills |~ oo gn 1o startduna 204 June 2014

- On schedule
@ Metro
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Segments Status Next Steps
- Roadwork: Iieconstructl'r'esurface/festripei J
San Vicente to |- Design 100% complete (up from 90%) - June/July 2013 -

Western | - January 2013 - Advertised construction RFP Award contract

- On schedule 2

- Roadwork: Restriping/signage
Western to i ; 5 " May 2013 - Bus lanes
Park View Design 100% complete (up from 75%) open

- _On schedule

Transit Priority
System (TPS)
(corridor-wide)

Communications/TPS Enhancements
-Design 30% complete (up from 15%)

| -On schedule

Complete design work

@ Metro




Segment Issue
* Federal to Sepulveda

— County seeks small strip of VA property for Wilshire/San Vicente right
turn lane

o County proposes to phase project:
= |nitial Project — Close north sidewalk and complete project
» Future Phase — Add northside sidewalk
(contingent upon VA approval)
— Requires additional environmental analysis

— February 22, 2013 - Meeting with VA and Congressional staff
members

— Segment completion date delayed from December 2013 to July 2014

@ Metro
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Wilshire Boulevard Bus Rapid Transit

Proposed Bus Lane Opening Schedule
i S S o
{ [ ' o i J NS ,;\
\ .J )____W__*_ — L . 4 i t },
\ ' \ : | fEs I’l Hj:u YWOOD — TN
NOV. 2014 “ . | T -1 \
Comstock to Beverly Hills - 0.5 miles \ J | :
\x v : f “—“mém - VA T ] !
NOV. 2014 —ISan Vicente to Western - 3.6 miles wesm"; t: S:IPark Viaw A
Veteran to Selby - 0.5 miles — 1 S | @ Rnes
‘ | | |
\ J(J . 3£ i eiin (lé\
Ve = oy
:"&AT K S ? F o - s g
/\ Olympic /. | & R
b ,go e / g ‘ > ; o
A ' aaNE Ea
JUL. 2014 7 - T %
Federal to Bonsall - 0.4 miles || - ,{5 Venide (i o
(County of L.A. Segment) | (J{E ' i = ”\J

| .. £

NOV. 2014 .
Centmela to Federal - 0.9 mlles LOS ANGELES Proposed Completion Dates

< \ N : —] B May 2013
Ay e oS I July 2014

* 12.5 mile project with 9.9 mi[es of imprOVements < | S B November 2014
* Includes 7.7 miles of peak-period bus lanes \ / / e’ L o e _J@ﬁ B NoBus Lane -
| N Sl

 Total Project Cost $31.5 million N/ LACo
e = TR —————wwrver CITY/ S B i Bl 3 e i il




Convert Curb Lanes to Bus Lanes = Western to S.
Park View Segment

Open Western to S. Park View Segment

County of LA Final Design/Engineering (includes bid

& award)

LR IEN )

1
|
i
i
|

Widening/Restriping: Federal to Bonsall

|Open Federal to Bonsall Segment

City of LA Preliminary & Final Design/Engineering
(includes bid & award)

|
(EXIXEEX N

Reconsiruct/Repave: San Vicenie to Western

‘Widening/Restriping’ Barrington to Federal

Convert Curb Lanes to Bus Lanes - Remaining City

of Los Angeles Segments

Open Centinela to Federal, Westwood, and San
Vicente to Western Segments

Other Project Improvements:

sovlssnpeepas

TPS Enhancements/TPS Communication Upgrade

Construction Outreach

Extend Eastbound Left.turn Pocket at Sepulveda

I : | B [ [ [ (B ) o, 1)

e 0 oles aje

- . s e o A

Last Revised: 2/2013

‘ = Milestone Date
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Legend

Gap Closure Lines
Metro Rapid Lines
Metro Orange Line
Metro Silver Line

Metro Rail
Metrolink

I

Includes 7 Metro Rapid Corridors
Total of 126 Miles
Total Project Cost $25.7 Million

Note: All Gap Closure Rapid lines are currently operaling

— e

Los Angeles
Metro BRT Network

FASADENA

L T

I_Q iz
GARVEY

vermoNTil BRI B

Planning and Development 9
October 2012




Status
* November 18, 2012 - Torrance/Long Beach Rapid opened for
revenue service

» December 2012 - City of Los Angeles Branded Signs/Poles installed

« February 2013 - Manufacturers presented shelter designs for
consideration

» February 28, 2013 — Submit invoices for reimbursement to FTA for
installed signs/poles in the City of Los Angeles

@ Metro
10



Next Steps

« Signal Priority
— Culver City
o March 2013 - Complete Scope of Work
o April 2013 - Develop funding agreement
« Shelters
—~ May 2013 - Present conceptual shelter designs to city partners
— July 2013 - Select final shelter design

@ Metro
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Signal Priority Status

Garvey/Chavez

Construction complete
Acceptance testing 99% (up from 95%, complete this quarter)

Atlantic

Construction began September 2012
Construction 50% complete (100% by June 2013)

Sepulveda

Complete & operating in City of LA (75% of corridor)
TPS Scope of Work with Culver City being finalized
(remaining 25% of corridor)

Torrance/Long Beach

City of Torrance awarded signal priority design/construction
project management contract

West Olympic

Complete & operating along 100% of the corridor

Venice

Signal priority design 90% complete (up from 50%)
Design completion by end of February 2013

Note: All Gap Closure Rapid lines are currently operating

12
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Status
« January 2013:
— Project name change approved by Board
— Board received AA
— Two Build alternatives advanced to the Draft EIS/EIR
o LRT and BRT
« February 27, 2013 - LA City Council Transportation Committee

@ Metro




LRT Alternative
— Dedicated Right of Way

— Ventura Blvd to Sylmar/San
Fernando Metrolink Station

11.2 Miles

Approximately 13 Stations

37,500 Weekday Boardings (2035)

LRTP-$170.1 Million, 2018 RSD MO WS i

mm(mm  Melrs Red Line & Station

LRT Estimated Cost-$1.8 to $2.3 Billion (YOE) Sy
@ Measure R-$68.5 Million (2008$) sses{pesi Amirak/Matrolink & Station
= - EEwewe Dedicated Cuideway

@  Potental Station

% Q  Patential Shared Station
M e t ro = s-p:!vrdo Pass Corridor




BRT Alternative

— Median running dedicated lane
Metro Orange Line to San
Fernando Road (6.5 miles)

Mixed flow San Fernando
Road to Sylmar/San Fernando
Metrolink Station (2.6 miles)

— 4 options for southern terminus
« Potential Small Starts candidate

11.2 Miles

Approximately 14 Stations i i AR
37,500 Weekday Boardings (2035) smm(pmm Metrs Ry Live & Sision
LRTP-$170.1 Million, 2018 RSD

BRT Estimated Cost-$250 to $520 Million (YOE) e

Measure R-$68.5 Million (2008%) WEBEE Possibl MisdFlow Operavion
= —_— - (e} Potentiat Sustion
@ O Potentisl Shared Station

Metro o

EREREE Sepubreds Pros Corvider




Next Steps

 March 2013
— LRTP financials and acceleration plan to Board

— Initiate Environmental Process
o NOI/NOP publication (Federal Register date March 1)
o Scoping Meetings
» 16th - Panorama High School
» 19th - San Fernando Aquatic Center
= 20th - Interagency Meeting
» 21th - Arleta High School
= 27th - Van Nuys Civic Center

@ Metro
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T! |

Metro Board Approves
AA/DEIS/DEIR Contract

Community Workshops (Pre-
Scoping)

City of San Fernando AA
Consideration

Metro Board Consideration of AA

( 3K

Bessgsegedcononessas

City of Los Angeles AA

Consideration (tentative)

Publish NOI (Scoping Notice)

Scoping Meetings

Prepare Administrative
DEIS/DEIR

|

Administrative
DEIS/DEIR to FTA

FTA Review/Approval
to Circulate DEIS/DEIR

Notice of Availability of DEIS/DEIR

712014

DEIS/DEIR Public Hearings
45-Day Review

Board Action on DEIS/DEIR-Select
LPA

s esssscelscscjsscsnhpacossdges
|

*

‘ = Mileslone Dale

H

m
b3
g
Q
g

Last Revised: 2/




Status

. E%Rducting technical analysis, ongoing coordination with LAWA, FAA and

« LAWA Proposed Transit Connection (LRT to APM) locations

« December 2012 - Board approved consideration as P3 project (without
changing LRTP priorities)

« February 2013:

— 5th - Board of Airport Commissioners approved LAWA Staff
Recommended Alternative (SRA) for SPAS which includes potential for
Automated People Mover

— 14th - City of Los Angeles Planning Commission approved SRA
Major Milestones

« Project schedule contingent upon:
— Completion of LAWA Specific Plan Amendment Study (SPAS)
@ — FTA and FAA authorization

Metro
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Twy E and Tx D

— —

4

)

N\ b eaga?

B 1

{

{ Commercial Vehicle
Holding Lot

/1| RealignmentExtension '

Redesl|gn - -ntry ﬁoadways

Terminal ¢ | Automated People Mover |-

1 [ -

| &
=

_~1‘

Intermodal
Transportation Facllity

T

h |

Il: ':—
I 110

100

o

LAWA Proposed Locations for LRT
to APM transfer

(Metro Project)

Future Light [~ = |
Rall Station

TR -

Parking

Consolldated
Rental Car
Facllity
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Direct LRT Branch

LOS ANGELES

{f_". - ‘1

B = : ;i
Terminal Area Station
and Route Options

Plannad

Direct LRT Branch Alignmenl &
m Polential Station

Potential Nariher Connection 1a
mme Metro Cranshaw/LAX Line

0 500 1000 MNL

Extends Metro Rall to LAX terminals
Two or three stations in terminal area
Cost from AA; $540-31.16 Million ($2010)

1-2 Miles

Approximately 2-7 Stations

| 14,700-16,000 Average Daily Boardings
LRTP-$330 Million, 2028 RSD

Measure R-$200 MI||I0n (2008$)

Metro Crenshaw/LAX
Line (Planned)

enance Facilit
ﬁi:" anned)

Modlﬂed LRT Trunk Throuah LAX)

Polential Lot C
Area Slalior!

| Planned ) I R o = =
WO Y U Kignment & ’#

ln s lmmt;:mwN Loty ‘& IQSEGUNW

’ Metro Rail serves one underground station i termlnal area
’ Cost from AA: $940-$1.13 Million ($2010)

20
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‘ NOI/NOP (Scoping I:
Notice)

Scoping Meetings | B

Prepare Administrative l = - - el I B

DEIS/DEIR SIS .

Administrative

DEIS/DEIR to FTA . 7/201p ‘ /2013

ALEERNELEEEERIINENENICENE NN

FTA Review/Approval to

. I"' ®
Circulate DEIS/DEIR o S—
.
L}
Notice of Availability of . ’_
DEIS/DEIR : 162013
— L]
L]
DEIS/DEIR Public i |
Hearngs Review : -~
L ]
Board Action on .
DEIS/DEIR - Select ® 1/2014-
LPA-Approve DEIR :

Last Revised: 2/2013

‘= Milestone Date © = FTA Action
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Next Steps

March 2013 - LRTP financials and acceleration plan to Board
August 2013 - Revise Administrative Draft EIS/EIR to FTA
October 2013 - Notice of Availability of Draft EIS/EIR

— Release to public

— Hold public hearings
January 2014 - Board Action, select LPA, award ACE contract




SR-60 LRT Washington LRT
6.9 Miles 9.5 Miles

4 Stations (all aerial) 6 Stations (3 aerial, 3 at-grade)

18,300 Average Daily Boardings (2035) 20,800 Average Daily Boardings (2035)
LRTP-$2.4 Billion, 2035 RSD LRTP-32 .4 Billion, 2035 RSD
Estimated Cost-$2 4 Billion (YOE) Estimated Cost-$2.7-83.2 Billion (YOE)
Measure R-$1.2 Biltion (2008%) Measure R-$1.2 Billion (2008%)

."””""'!j—;“':.[!.::T'\“’-In = r -\T,
i

E— _ A Project Area Boundary
Maintenance Yard

Proposed LRT Improvements
@ station

103 ED Aerial

BN At-grade

== At-grade/Aerial Option

&= SR 60 Nerth Side Deskgn Variatiofi

Existing & Planned Transit

O Red Line

=m0 Purple Lind

=0 Blue Line

“ Q= Gold LinefEastside Extebsion

51 ¢! El Monte Busway

wsfllen Metrolink

BEREL Reglonal Comnector fder syl




Status
» Responding to comments on Administrative Draft EIS/EIR from FTA and Cooperating
Agencies

— US Army Corps of Engineers

— US Environmental Protection Agency

— Caltrans
« January 17, 2013 - Submitted responses to US Army Corps of Engineers’ comments
« February 20, 2013 - Meeting with US Environmental Protection Agency

@ Metro
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FTA Review/Approval
to Circulate DEIS/DEIR

AM J A|S|O|N MIAM|JI|JI|A[S|O

Draft EIS/EIR Phase .
Starts <
NOI/NOP (Scoping D14 .
Notice) q
Scoping Meetings [::l o
Prepare Administrative : o
DEIS/DEIR I ’

— .
Administrative d $/2013 % 1b13
DEIS/DEIR to FTA

Notice of Availability of
DEIS/DEIR

L]

‘ 72413

DEIS/DEIR Public
Hearings
45-Day Review

[ NL:]

Board Action on
DEIS/DEIR-Select LPA:
|Approve DEIR

TOIE 013-ﬁ

’= Milestone Date ©= FTA Action

L

Last Rewised: 2/2013
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Next Steps

 March 2013:
— LRTP financials and acceleration plan to Board
— Revise Draft EIS/EIR to FTA
» Develop Scope of Work for Advanced Conceptual Engineering (ACE)
« July 2013 - Notice of Availability of Draft EIS/EIR
— Release to public
— Hold public hearings
« October 2013 - Board Action, select LPA, award ACE Contract

m Metro
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Status
« Evaluated:
~ Full extension to Torrance (4.6 miles)

— Minimum Operable Segment (MOS) to
Redondo Beach (2.1 miles)

* Responding to FTA comments on
Administrative Draft EIS/EIR

« February 2013 - Coordinating with:
— Torrance
— Resource agencies as needed

o US Army Corps of Engineers -
tentative

Exisling

s @ e M€t70 Green Line =
® & Station N )

+ Transfer Station

Planned
Metro Crenshaw/LAX
w1 ansit Corridor & Statlon
Metro Crenshaw/LAX Operating || &
e on Existing Metro GreenLine | £%
LAX Transit Connection

ROSR88SY (Siudies by LAWA & Metro)

4.6 Miles

4 Stations
13,000 Average Daily Boardings (2035)
' Metro' LRTP-$555 Million, 2035 RSD
Estimated Cost-$1.075 Million (YOE)
l Measure R-$272 Million (2008$)
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South Bay Melro Green Line

Extension Transit Corridor

Light Rail Alternative
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(Metro-owned)
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Metro Board Approves AA/DEIS/DEIR
Contract B
Community Workshops (Pre-Scoping) j . |
Metro Board Consideration of AA - 41201

Approvals for Los Angeles World Airports
(LAWA) Specific Plan Amendment Study
[(SPAS)
=

Board of Airport Commissioners
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LA City Planning Commission

City Council Commitlees

County Airport Land Use Commission

LA City Councit




Next Steps

* Metro
— March 2013 - LRTP financials and acceleration plan to Board
— May 2013 - Technical work completed
— Determine feasibility of P3 delivery potential

« LAWA
—~ March 2013 - LA City Council Committees
— April 2013 - County Airport Land Use Commission
—~ May-June 2013 - LA City Council
— June 2013 - LAWA Certifies SPAS Final EIR

* Joint
— May/June 2013 - Decide Draft EIS/EIR approach
— June/July 2013 - Initiate Draft EIS/EIR

@ Metro
22

- __‘ - - 4




_Circulator (APM) " ~ Circulator (BRT) e
e K 3 1 é LOS ANGELES v ‘e:fo{;-r?ﬁs?‘.aw!.,

Line (Planned) 5

Adihtenance Facitity et

(Planned)

Potential Lot € b | =t : Potenllangt
Area Station [ Gl Area Station

Cren LAX Line ¥ Planned
‘ B GHT Abigrent (Exclushe Busway)
BRY Alignmant IShared wilh Other
— PRV §
—* — 1 Polersial Siation

o 1o R
Foe

e 1 | - |
Terminal Area Stalion ‘
and Route Options Shared Melro Green & ', hared Metro Green &

Metro Rail passengers transfer to APM system at tro .
Aviation/Century station Aviation/Century station
Two or three stations in the terminal area ' Aerial BRT guideway to Sepulveda; uses existing roadway in

Cost from AA: $620-$1.27 Million ($2010) tt_-:'rminal area with stops at each terminal
Cost from AA: $110-$130 Million ($2010)




Completion

Harbor Gateway Transit Center art
installation underway

Gateway art
installation 90%
complete

Project Status Next Steps
g P Date
1. Replace 20 MBL Traction 14 completed March 2013 =2 more | July 2014
Power Substations complete
2. Wayside Energy Storage Initial System Engineerihg and May 2013 - Complete February 201 5
Substation Conceptual Configuration completed Systems Engineering
Procured core flywheel materials
%, Operational Data Collection Complete |
3. CNG Electrification 9 Divisions completed June 2013 = Close June 2013
9 Bus Divisions Awaiting Caltrans acceptance of portable contracts & release
compressor retentions
4. Metro Red Line Station | Westlake/MacArthur Park completed February 2013 — June 2013
Canopies (5) Civic Center completed Complete Pershing
Pershing Square construction underway Station
5. 141 Bus Purchase December 2012 — Closed December 2012
6. Transit Enhancement El Monte Station artwork completed March 2013 — Harbor | August 2013




Status

« $312.3M awarded - 10 projects

« 5 projects completed

* One project closed December 2012 - 141 bus acquisition project
- $276.7M (88.6%) spent

« $305.3M (97.8%) committed

« 60.8 total FTEs paid this quarter

« Awaiting Federal OMB response on waiver request submitted July
2012 - allow fund disbursement after September 2013 for:

— Traction Power Substation Replacement
— Wayside Energy Storage Substation

35
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ol NGHCE BT Locally Preferred
NOI |Draft EIS/EIR|Availability of Alt:m o
to FTA | DEIS/DEIR a
East San Fernando Valley T _
Transit Coridor Mar-13 Feb-14 Jul-14 Oct-14
LAirport Metro Connector TBD TBD TBD TBD
South Bay Green Line Apr-10 Aug-12 Jul-13 Oct-13
Eastside Transit Corridor N N 7 7 -
Phase 2 Jan—10_ Au?-1? ) O_ct-13 Jan-14
: o Admin Draft Draft
I fH
esosionotisloe | a | "B | eaem | LN
Oct-13 Dec-13

*Predicated on funding from City of LA
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P —————
= ) P e PP e 1
Prepare environmental technical reports .
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Notice) 1:«201 3
Scoping Meetings for EIR l .
L)
— ¥
Prepare Administrative DEIR/DEA i .
L
Administrative DEA to FTA . |.- 10/2013
— _ Es : =
FTA Review/Approval to Circulate DEA 4 ! )i
. S = =]
*
Notice of Availability of DEIR/DEA o @ - 102013
L
DEIR Public Hearings . =
45-Day Review .
*
DEIR Public Hearing . .i- 14201
.
L
L
|

(@014

‘ = Milestone Date

= FTA Action

Last Revised: 2/2013



Next Steps

* February 28, 2013 - Metro Board approves contract amendment
« October 2013 - Administrative Draft EA to FTA

* December 2013 - Public release of Draft EA/EIR

» April 2014 - Final EA to FTA for approval to release

* August 2014 - Certification of EIR by City Council

« September 2014 - FTA issues Finding of No Significant Impact

m Metro




Status

L 0

City of LA project sponsor, Metro consultant
December 3, 2012

— Voter approval of Community Facilities District special
tax (local match)

o $57-$62.5 million
January 23, 2013 - Two EIR Scoping meetings
- 102 attendees
— Approximately 180 comments received

Negotiating fund transfer agreement with City and LA
Streetcar, Inc.

Continuing:

— Environmenta] technical reports

— Advanced conceptual engineering work
Preparing Small Starts application

3.8 Miles, Single Track Guideway
Approximately 25 Stations

8,390 Weekday Boardings {2016)
$125 Mitlion (20118)
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Los Angeles County
Metropolitan Transportation Authority

P2550 Light Rail Vehicle
Procurement Program

FTA Quarterly Review Meeting
February 27, 2013




P2550 Light Rail Vehicle Program - Overview

Vehicle Delivery & Performance Status as of February 12, 2013:

Los Angeles. CA | Commissioning Site
* 50 vehicles have been delivered to Metro.
« 50 vehicles have been Final Accepted and are in revenue service.

Performance

+ Fleet has accumulated approximately 9.84 million revenue service miles as of
February 12, 2013

« MMBF December 2013 = 147 k miles




P2550 Light Rail Vehicle Program - Overview

Project Closeout

Phase 1 | Delivery & Final Acceptance of Vehicles
« 50 cars are on site and all have been Final Accepted

« Event recorder qualification has been completed. The approved software and
hardware is being applied on the fleet.

Phase 2 | Completion & Acceptance of Non-vehicle Deliverables
« Deliverables include: submittal of final manuals, capital spares and special tools

«  Metro is in bi-weekly communication with AB to expedite submittal of these
deliverables

« Target is to receive all deliverables by June 2013.

Phase 3 | Warranty

+  Warranty Program. Bi-weekly meetings are being held to review open work orders,
evaluate failure trends, review failure investigations and track warranty parts.

- END -
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P3010 NEW LIGHT RAIL
VEHICLE PROQJECT




Los Angeles County
Metropolitan Transportation Authority

P3010 Light Rail Vehicle Acquisition

FTA Quarterly Review Meeting
February 27, 2013




P3010 Light Rail Vehicle Acquisition Program

PROJECT OVERVIEW

Vehicle base order contract for 78 LRVs awarded to Kinkisharyo (Kl)
on 4/30/2012 - Contract value: $299,061,827.00

Contract signed on 8/7/2012.
Notice to Proceed issued on 8/20/2012.

Contract includes 78 Base Order LRVs, and four (4) Option Buys
totaling 157 LRVs. Total P3010 LRVs combining base order and all
options: 235 LRVs.

gg%pment of two pilot cars due 26 months following NTP, by October
3 ‘

» Delivery of 78 base production LRVs at a rate of four per month shall
be completed 53 months following NTP, by February 2017.

@ Metro




P3010 Light Rail Vehicle Acquisition Program

MAJOR ACTIVITIES DURING REPORTING PERIOD

Conducted the Technical Specification Review Conference with Ki
and major subcontractors.

Completed and distributed the meeting minutes of the Technical
Specification Review Conference.

Kl is in the process of negotiating the final assembly site contract.

Kl has executed purchase orders with all major subsystems (Tier 1)
suppliers,

@ Metro




P3010 Light Rail Vehicle Acquisition Program

MAJOR ACTIVITIES DURING REPORTING PERIOD
(CONTINUED)

Conducted Preliminary Design Review meetings for the following
subsystems: HVAC, Doors, Brakes, Lighting, Communications &
Networks, Event Recorder, Cab Layout, Carbody, Trucks, and
Propulsion.

Kl submitted the Draft Baseline Schedule. Metro P3010 Management
Team is in the process of reviewing it to ensure that it is consistent with
the Contract and has been updated to reflect the Notice To Proceed
(NTP) date as well as developments and clarifications resulted from the
Specification Review Conference.

Continued development of a change controi procedure.

Kl and Metro continue with the Submittal and Disposition of Design
Review packages.
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P3010 Light Rail Vehicle Acquisition Program

ANTICIPATED ACTIVITIES

Conduct Preliminary Design Review meetings for the following
subsystems: Pantograph, Auxiliary Power Supply Equipment,
Coupler, and Automatic Train Control System.

Conduct first Cab Mock-up review at Kl's design office.

Conduct Design Review meetings in Japan for the following
subsystems: Propulsion, Trucks, and Carbody.

Kl to finalize negotiation of final assembly site contract.
Finalize procedure to manage change orders to the contract.

Kl to continue submitting contract deliverables for Metro review and
comment.
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FTA Quarterly Review Action Item Report — November 28, 2012

Item Status Description Responsible Responsible Due Date
No. N Agency Staff
1-8/29 Open The Exposition Construction Authority to provide the Expo Eric Olson/ 2/27/13
FTA/PMOC the estimated cost at completion for the Construction Brian Boudreau
Mid-City/Exposition LRT Project. Metro will oversee this Authority/
effort and prepare a range of project costs to complete LACMTA
the project.
2-8/29 Open Metro to provide the FTA/PMOC the Westside Subway LACMTA Dennis Mori 2/127113
Extension bidability review dates, resulting
recommendations from the review committee, and
Metro plan for next steps.
3-8/29 Open Metro to provide the FTA/PMOC details on the P3010 LACMTA Jesus Montes / 2127113

schedule for Pilot Car Delivery and First Production Car
Delivery. The details will include all pilot car testing and
incorporation of changes due to such testing on the
production cars in an effort to further validate the
schedule timeframe.

Victor Ramirez

FTA Quarterly Review Action Item Report — November 28, 2012




