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How to Use Metro’s FY25 Organization Chart Book

This book provides charts showing the organization of staffing for every cost center throughout the entire Los Angeles County Metropolitan Transportation
Authority. The book is organized as follows:

- First, by each of Metro’s Cabinets;

- Second, by function within each Department (Dept); and,

- Third, by cost center within each function within each Department.
Each Cabinet’s section in this book opens with a summary of all functions and all positions.

The number of positions and position titles shown in this Organization Chart Book tie directly to the Metro Board of Directors-approved FY25 Budget. Also, any
specific positions that appear in more than one cost center in this book have their “home” budgeted cost center indicated in the position title box, in order to avoid
double-counting.

We invite you to refer to the Table of Contents to quickly find your desired cabinet, department function, and cost center. Should you have any questions about
the content of this book or need additional information, you can email Jeffrey Lopez at LopezJef@metro.net.

Finally, for your reference, positions are labeled as shown below.

Symbol Description
Named Positions

> Personnel names are provided for any persons in management positions, regardless of their job classification or title.

[Name]/Vacant > Vacant management positions are shown as "Vacant"
Job Title

All Other Positions

> The number in parentheses (#) indicates the total number of FTEs for that job classification.

(#) > Non-management vacancies are not separately noted in the organizational charts
Job Title

Double Lined Boxes

> Managers with direct reports, or of Director level and above are displayed with a double-lined border

Name
Title

Org Hierarchy/Function Boxes
> Grey boxes indicate a division by organizational hierarchy and/or function

CC/Dept Name
CC/Dept #




Cabinet Executive Office Department Cost Center
LACMTA Overview

Agency Board Authorized FTE's
BOARD OF DIRECTORS
1000 OFFICE OF THE BOARD ADMINISTRATION
1100 OFFICE OF BOARD ADMINISTRATION

1010 BOARD OFFICE 6
1110 OFFICE OF BOARD ADMINISTRATION 6
1130 LEGAL SERVICES 6
2411 POLICY, RESEARCH & LIBRARY SERVICE (PRLS) 6
6440 RESEARCH & RECORDS INFORMATION MANAGEMENT 6
1111 ETHICS OFFICE
1101 ETHICS OFFICE
1120 ETHICS 7
1299 COUNTY COUNSEL
1200 COUNTY COUNSEL
1210 COUNTY COUNSEL 8
1399 INSPECTOR GENERAL
1300 INSPECTOR GENERAL
1310 INSPECTOR GENERAL 9
1311 TRANSIT COURT ADMINISTRATION 9

CHIEF EXECUTIVE OFFICE

2000 CHIEF EXECUTIVE OFFICE
2001 CHIEF EXECUTIVE OFFICE
2010 CHIEF EXECUTIVE OFFICE 13
2301 DEPUTY CHIEF EXECUTIVE OFFICE
2300 DEPUTY CHIEF EXECUTIVE OFFICE

2013 DEPUTY CHIEF EXECUTIVE OFFICE 14
2500 MANAGEMENT AUDIT SERVICES

2510 MANAGEMENT AUDIT 15
6955 DIVERSITY & ECONOMIC OPPORTUNITY

2130 DIVERSITY & ECONOMIC OPPORTUNITY 16
8600 PROGRAM CONTROL

8610 PROGRAM CONTROL 17,18

CHIEF OF STAFF

2820 GOVERNMENT RELATIONS
7102 GOVERNMENT RELATIONS



Cabinet

Executive Office Department Cost Center
7130 GOVERNMENT RELATIONS
2830 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION
2406 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION
2413 OFFICE OF CIVIL RIGHTS, RACIAL EQUITY & INCLUSION
2011 OFFICE OF EQUITY AND RACE
2850 CHIEF OF STAFF ADMINSTRATION
2403 CHIEF OF STAFF ADMINISTRATION
2015 CHIEF OF STAFF ADMINISTRATIVE
2614 HOMELESS OUTREACH AND STRATEGIC PLANNING

2450 HUMAN CAPITAL & DEVELOPMENT
2460 EXECUTIVE OFFICE, CHIEF PEOPLE OFFICE
2465 EXECUTIVE OFFICE, CHIEF PEOPLE OFFICE
2322 TALENT ACQUISITION
2314 STRATEGIC HIRING
6240 TALENT ACQUISITION
2405 LABOR/EMPLOYEE RELATIONS AND PENSION & BENEFITS
2420 EMPLOYEE & LABOR RELATIONS
5211 PENSION & BENEFITS
6001 ADMINISTRATION SUPPORT & WORKFORCE DATA
6010 WORKFORCE SERVICES
6415 MAIL SERVICES
6420 COPY SERVICES
6200 TALENT DEVELOPMENT
6220 TALENT DEVELOPMENT/NEXTGEN
2321 HEAR OFFICE & WELL-BEING SERVICES
2311 HEAR OFFICE & WELL-BEING SERVICES
9299 INFORMATION TECHNOLOGY SERVICES
9200 INFORMATION TECHNOLOGY SERVICES
3198 INFORMATION SECURITY
9220 OPERATIONS AND SERVICE DELIVERY
9210 INFORMATION MANAGEMENT
3961 TRANSIT OPERATION SYSTEMS
9250 DIGITAL STRATEGY AND INNOVATION GROUP
9230 SYSTEMS ARCHITECTURE AND TECHNOLOGY INTEGRATION
9240 CENTER OF EXCELLENCE
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Cabinet Executive Office Department Cost Center Page #

47
3109 SYSTEM SECURITY AND LAW ENFORCEMENT
3009 SYSTEM SECURITY AND LAW ENFORCEMENT
2610 SYSTEM SECURITY & LAW ENFORCEMENT 49
2612 TRANSIT SECURITY 50
2613 PHYSICAL SECURITY 51
2910 EMERGENCY SECURITY OPERATIONS CENTER
2611 EMERGENCY MANAGEMENT 52
9925 RISK/SAFETY AND ASSET MANAGEMENT
5300 RISK MANAGEMENT
5310 RISK MANAGEMENT 53
6800 SAFETY
6810 CORPORATE SAFETY 54
6820 ENTERPRISE TRANSIT ASSET MANAGEMENT (ETAM)
6821 ASSET MANAGEMENT (AM) 55
57
7000 COMMUNICATIONS
6600 MARKETING & CREATIVE & BRAND
7140 MARKETING 59
7121 CREATIVE & BRAND 60
7007 ART & COMMUNITY ENRICHMENT
7119 ART ASSET MANAGEMENT & CULTURAL PROGRAMMING 61
7120 ARTS AND DESIGN PROJECT DELIVERY 61
7122 COMMUNITY EDUCATION AND MOBILITY PROGRAMS 61
7100 PUBLIC RELATIONS
7110 PUBLIC RELATIONS 62
7161 COMMUNITY RELATIONS
7160 COMMUNITY RELATIONS 63
7020 CUSTOMER CARE
7003 CUSTOMER RELATIONS
7170 CUSTOMER RELATIONS 64
7006 CUSTOMER PROGRAMS & SERVICES
5420 CUSTOMER PROGRAMS & SERVICES 65

7030 CUSTOMER EXPERIENCE
7025 CUSTOMER EXPERIENCE
7015 EXECUTIVE OFFICE CUSTOMER EXPERIENCE 66



Cabinet

Executive Office Department Cost Center
2012 CUSTOMER EXPERIENCE STRATEGY
7026 FARE PROGRAMS
2315 LIFE PROGRAM
2317 GO PASS
2318 COMMUTE SERVICES

2035 OFFICE OF STRATEGIC INNOVATION
2030 OFFICE OF STRATEGIC INNOVATION
2031 OFFICE OF STRATEGIC INNOVATION

2103 SHARED MOBILITY
2003 CONGESTION REDUCTION
2221 EXECUTIVE OFFICE SHARED MOBILITY
2220 EXPRESSLANES
4540 TDM POLICY & REGIONAL SHARED MOBILITY
4740 INTELLIGENT TRANSPORTATION SYSTEMS
4741 SPEED & RELIABILITY TACTICAL TRANSIT ENGINEERING
3333 FACILITIES CONTRACTED MAINTENANCE SERVICES
8370 FACILITIES CONTRACTED MAINTENANCE SERVICES
3334 OPERATIONS CONTRACT STRATEGIC OVERSIGHT SERVICE
3302 OPERATIONS CONTRACTS STRATEGIC OVERSIGHT SERVICES
3355 MOTORIST SERVICES
3351 SAFE
3352 FREEWAY SERVICE PATROL / MIR
3000 EXECUTIVE OFFICE OPERATIONS
3011 CONTRACT SERVICES
3590 CONTRACT SERVICES
3014 MICROTRANSIT OPERATIONS
3595 MICROTRANSIT
3100 SERVICE DEVELOPMENT & SCHEDULING
3151 SERVICE DEVELOPMENT
3050 CHIEF OPERATIONS OFFICE
3051 OFFICE OF THE CHIEF OPERATIONS OFFICER
3152 STATION EXPERIENCE
3102 OPERATIONS STRATEGIC INITIATIVE
3402 TRANSIT MANAGEMENT SYSTEMS
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Cabinet

Executive Office Department Cost Center

7012

STRATEGIC INITIATIVES

3900 INFRASTRUCTURE MAINTENANCE AND ENGINEERING
3045 EXECUTIVE DIRECTOR, MAINTENANCE AND ENGINEERING

3910
3929
3300 FACILITIES
3367
3630
3924
3925
6430

MAINTENANCE AND ENGINEERING ADMINISTRATION
OPERATIONS ENGINEERING

FACILITIES/PROPERTY MAINTENANCE
STOPS & ZONES

RAIL TRANSIT FACILITIES MAINTENANCE
RAIL TRANSIT CUSTODIAL SERVICES
BUILDING SERVICES

3902 RAIL MAINTENANCE OF WAY & MOW ENGINEERING

3920
3922
3926
3927
3928
3962

RAIL MOW ADMINISTRATION

COMMUNICATIONS SYSTEMS

RAIL MOW SIGNAL SYSTEMS

RAIL MOW TRACK SYSTEMS

RAIL MOW TRACTION POWER SYSTEMS

SCADA SYSTEMS ENGINEERING & MAINTENANCE

3013 OPERATIONS ADMINISTRATION AND DEVELOPMENT
3001 EXECUTIVE OFFICE, ADMINISTRATION AND DEVELOPMENT

3010
3053
3196

EXECUTIVE OFFICE, ADMINISTRATION & DEVELOPMENT
CAPITAL OVERSIGHT & PROGRAMMING STRATEGIES
CENTRAL OVERSIGHT AND ANALYSIS

3101 WORKFORCE MANAGEMENT

3160
3161
3019 TRANSIT SERVICE DELIVERY

WORKFORCE STAFFING
RETURN TO WORK

3233 BUS TRANSIT OPERATIONS

3201
3202
3203
3205
3207
3208
3209
3213

TRANSPORTATION DIVISION 1
TRANSPORTATION DIVISION 2
TRANSPORTATION DIVISION 3
TRANSPORTATION DIVISION 5
TRANSPORTATION DIVISION 7
TRANSPORTATION DIVISION 8
TRANSPORTATION DIVISION 9
TRANSPORTATION DIVISION 13
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Cabinet

Executive Office Department Cost Center

3215
3218

TRANSPORTATION DIVISION 15
TRANSPORTATION DIVISION 18

3231 CENTRAL OPERATIONS, TRANSIT SERVICE DELIVERY

3230

BUS OPERATIONS CONTROL

3234 VEHICLE OPERATIONS

3240
3932
3936

OPERATIONS CENTRAL INSTRUCTION
RAIL OPERATIONS CONTROL
RAIL TRANSIT OPS INSTRUCTION

3906 EXECUTIVE OFFICE, TRANSIT SERVICE DELIVERY

3950

EXECUTIVE OFFICE, TRANSIT SERVICE DELIVERY

3905 RAIL TRANSIT OPERATIONS

3952
3953
3954
3955
3958
3959
3970

RAIL TRANSIT OPERATIONS DIVISION 11
RAIL TRANSIT OPERATIONS DIVISION 22
RAIL TRANSIT OPERATIONS DIVISION 20
RAIL TRANSIT OPERATIONS DIVISION 21
RAIL TRANSIT OPERATIONS DIVISION 24
RAIL TRANSIT OPERATIONS DIVISION 14
RAIL TRANSIT OPERATIONS DIVISION 16

3040 VEHICLE MAINTENANCE AND ENGINEERING
3041 VEHICLE ENGINEERING & ACQUISITION
3042 VEHICLE ENGINEERING & ACQUISITION

3043
3047

RAIL VEHICLE ACQUISITION
TRANSIT VEHICLE ENGINEERING

3048 ZEB INFRASTRUCTURE

3320
3321

BUS ACQUISITION
BUS WARRANTY

3903 RAIL FLEET SERVICES MAINTENANCE

3941
3942
3943
3944
3947
3948
3949

RAIL FLEET SERVICES MAINTENANCE DIVISION 11
RAIL FLEET SERVICES MAINTENANCE DIVISION 20
RAIL FLEET SERVICES MAINTENANCE DIVISION 22
RAIL FLEET SERVICES MAINTENANCE DIVISION 21
RAIL FLEET SERVICES MAINTENANCE DIVISION 14
RAIL FLEET SERVICES MAINTENANCE DIVISION 24
RAIL FLEET SERVICES MAINTENANCE DIVISION 16

3938 EXECUTIVE DIRECTOR, RAIL MAINTENANCE

3940

EXECUTIVE DIRECTOR, RAIL MAINTENANCE
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Cabinet

Executive Office Department Cost Center

3945 RAIL FLEET SERVICES INSTRUCTION
3946 RAIL QUALITY ASSURANCE

3365 BUS DIVISION MAINTENANCE
3503 MAINTENANCE DIVISION 3
3508 MAINTENANCE DIVISION 8
3513 MAINTENANCE DIVISION 13
3515 MAINTENANCE DIVISION 15
3601 MAINTENANCE DIVISION 1
3609 MAINTENANCE DIVISION 9
3707 MAINTENANCE DIVISION 7
3802 MAINTENANCE DIVISION 2
3805 MAINTENANCE DIVISION 5
3818 MAINTENANCE DIVISION 18

3364 EXECUTIVE DIRECTOR, BUS MAINTENANCE
3366 CMS
3250 BUS MAINTENANCE INSTRUCTION
3306 EXECUTIVE DIRECTOR, BUS MAINTENANCE
5430 REVENUE EQUIPMENT MAINTENANCE

3500 VEHICLE MAINTENANCE AND ENGINEERING
3110 FLEET MGMT & SUPPORT SVCS
3120 QUALITY ASSURANCE
3315 EXECUTIVE OFFICE, VEHICLE MAINTENANCE & ENGINEERIN
3790 MAINTENANCE ADMINISTRATION, NON REVENUE VEHICLES

4000 OFFICE OF CHIEF PLANNING OFFICER
4001 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT
4010 EXECUTIVE OFFICE COUNTYWIDE PLANNING & DEVELOPMENT
4004 FINANCIAL PLANNING, PROGRAMMING & GRANTS
4400 GRANTS MANAGEMENT & OVERSIGHT
4440 GRANTS MANAGEMENT & OVERSIGHT
4401 FEDERAL/STATE POLICY AND PROGRAMMING
4420 FEDERAL/STATE POLICY AND PROGRAMMING
4402 STRATEGIC FINANCIAL PLANNING
4410 STRATEGIC FINANCIAL PLANNING
4006 MULTIMODAL INTEGRATED PLANNING
4500 TRANSPORTATION DEMAND MANAGEMENT
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Cabinet

Executive Office Department Cost Center
3046 PARKING MANAGEMENT
4320 TDM POLICY & INITIATIVES
4325 MOBILITY HUBS
4701 COMPLETE STREETS & HIGHWAYS
4710 EXEC OFFICE, COMPLETE STREETS & HIGHWAYS
4720 COMPLETE STREETS & HIGHWAY CAPITAL
4601 MULTIMODAL INTEGRATED PLANNING
4612 EXECUTIVE OFFICE, MULTIMODAL INTEGRATED PLANNING
4602 MICSP- LRTP, GOODS MOVEMENT REGIONAL RAIL
4220 LONG RANGE TRANSPORTATION PLAN TEAM 1

4611 MULTIMODAL INTERGRATED CORRIDOR & SYSTEM PLANNING

4603 FIRST/LAST MILE PLANNING

4340 FIRST/LAST MILE PLANNING
4003 MOBILITY CORRIDORS & TECHNICAL SERVICES DIVISION

4300 CONNECTIVITY PROGRAMS
4240 MOBILITY CORRIDORS TEAM 4
4360 MOBILITY CORRIDORS TEAM 3

4301 MOBILITY CORRIDORS
4310 MOBILITY CORRIDORS TEAM 1
4330 SYSTEMWIDE DESIGN
4315 EXEC OFFICE, MOBILITY CORRIDORS & TECHNICAL & DATA
4350 MOBILITY CORRIDORS TEAM 5

4302 TRANSIT CORRIDORS
4370 MOBILITY CORRIDORS TEAM 2

4200 TECHNICAL SERVICES AND DATA ANALYSIS
4210 EXEC OFFICE, SYSTEM ANALYSIS & RESEARCH
4230 SYSTEM ANALYSIS & RESEARCH

4002 REAL ESTATE & TRANSIT ORIENTED COMMUNITIES

4800 REAL ESTATE
4520 UNION STATION OPERATING AND MANAGEMENT
6510 RIGHT-OF-WAY
6520 REAL PROPERTY MANAGEMENT

4801 TRANSIT ORIENTED COMMUNITIES
2210 JOINT DEVELOPMENT
4530 TRANSIT ORIENTED COMMUNITIES
4510 EXECUTIVE OFFICE REAL ESTATE & TRANSIT ORIENTED CO
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Cabinet Executive Office Department Cost Center Page #

203
8801 PROGRAM ADMINISTRATION
8800 EXECUTIVE OFFICE & FINANCE/ADMINISTRATION
8810 PROGRAM MANAGEMENT EXECUTIVE OFFICE 205
8000 QUALITY MANAGEMENT
8100 QUALITY MANAGEMENT
8110 QUALITY ASSURANCE/COMPLIANCE 206
8020 THIRD PARTY
8025 THIRD PARTY
8430 THIRD PARTY ADMINISTRATION 207
8030 ENGINEERING
8300 ENGINEERING
8320 MAJOR CAPITAL PROJECT ENGINEERING 208
8330 SYSTEMS ENGINEERING 209
8040 PROJECT MANAGEMENT
2402 REGIONAL RAIL
2415 REGIONAL RAIL 210
8080 CONSTRUCTION MANAGEMENT
8010 PROGRAM MANAGEMENT, CONSTRUCTION/ENG 211, 212
8410 ALTERNATIVE DELIVERY/ CONSTRUCTION MGMT 213, 214
8050 SUSTAINABILITY AND ENVIRONMENTAL COMPLIANCE
8400 ENVIRONMENTAL
2150 SUSTAINABILITY POLICY 215
8420 ENVIRONMENTAL SERVICES 216
218
5602 FINANCE AND BUDGET
2004 TAP OPERATIONS
3020 TAP 220
5440 REVENUE COLLECTION 220
5100 ACCOUNTING
5110 ACCOUNTING 221
5200 TREASURY
5210 TREASURY 222
5600 OFFICE OF MANAGEMENT & BUDGET
5610 OFFICE OF MANAGEMENT & BUDGET 223

4430 LOCAL PROGRAMMING 224



Cabinet

Executive Office Department Cost Center
6900 LOGISTICS & SUPPLY CHAIN MANAGEMENT
6300 SUPPLY CHAIN MANAGEMENT
6320 ACQUISITION MANAGEMENT SERVICES
6330 INVENTORY MANAGEMENT
6350 LOGISTICS
6906 ADMINISTRATIVE SERVICES
6915 EXECUTIVE ADMINISTRATION
6950 CONTRACT SUPPORT/CLIENT SERVICES
2514 CONTRACTOR PRE-QUALIFICATION OFFICE
6951 ADMINISTRATIVE BUSINESS SERVICES
6905 EXECUTIVE OFC., SCM
6925 ADMINISTRATION AND POLICY
6904 SERVICES PROCUREMENT
6710 CONTRACTS-PRO SRVS
6340 ALTERNATIVE DELIVERY CONTRACT ADMIN
6930 CONSTRUCTION CONTRACT ADMIN
6940 PROF SERVICES CONTRACT ADMINCONTRACT ADMINISTRATIO
6907 EXECUTIVE OFC., PRO SERVICES
6910 EXEC OFC., PRO SERVICES
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Metro Board of Directors

Metro Organization Chart

Charles M. Safer

Assistant Count Karen Gorman Stephanie N. Wiaai Paul Solis Collette Langston
y Inspector General ephanie IN. Wiggins Chief Ethics Officer Board Clerk
Counsel Chief Executive Officer
Sharon Gookin Nicole Englund
Deputy CEO Chief of Staff
Chief People Office Chief Safety Office O [Bjrsiaies Olifes o S g le
Office Innovation

llyssa DeCasperis
Chief People Officer

Kenneth Hernandez
(Interim)
Chief Safety Officer

Jennifer Vides
Chief Customer
Experience Officer

Seleta Reynolds
Chief Innovation Officer

Operations

Conan Cheung
Chief Operations
Officer

Planning and
Development

Ray Sosa
Chief Planning Officer

Program Management

Timothy Lindholm
(Interim) Chief Program
Management Officer

Strategic Financial
Management

Nalini Ahuja
Chief Financial Officer




FTEs by Union

Board Of Directors

County Counsel

Ethics Office

Inspector General

Office of Board Administration
Board of Directors Total
Chief Executive Office
Chief of Staff
Chief People Office
Chief Safety Office
Customer Experience Office
Office of Strategic Innovation
Operations
Planning and Development

Program Management

Strategic Financial Management

Grand Total

FY25 Metro Board Authorized FTE's

Co':‘:;ct ATU TCU AFSCME TEAMS SMART  Grand Total
3 - - - - - 3

9 ] ] - ] ; 9

24 - - - - - 24

27 - 3 - - - 30

63 - 3 - - - 66
141 - - - - 141
50 - - - - 50
215 30 36 4 - - 285
134 - 2 31 330 - 497
172 - 195 14 - - 381
16 - - - - - 16
395 2,658 626 847 - 4,259 8,785
210 - - - - - 210
264 - - - - - 264
348 3 218 19 - - 588
2,008 2,691 1,080 915 330 4,259 11,283

* This table reflects the FY25 Adopted Budget FTEs as Adopted by the Board in June 2024.

Unions:

1. Amalgamated Transit Union (ATU): Represents Metro’s specialized technicians, mechanics, service attendants and other similar positions

2. Transportation Communications Union (TCU): Represents Metro’s clerical and custodial staff

3. American Federation of State, County and Municipal Employees (AFSCME): Represents Metro’s contract position supervisors
4. Teamsters: Represents Metro’s Transit Security Officers
5. Sheet Metal/Air/Rail/Transportation (SMART): Represents Metro’s Bus and Rail operators and schedule makers/checkers
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Board of Directors

Overview

LACMTA
Board of Directors

County Counsel
Dept 1200

Board Chair Office of Board
Dept 1100 Administration
CC 1010 Dept 1100
Leticia Licon
Asst To The Board Chair| Co:_lpzt;? dL:(a;rllegriton
CcCc1010

Charles M. Safer
Assistant County
Counsel

Ethics Office
Dept 1101

Inspector General
Dept 1300

Paul Solis
Chief Ethics Officer

BOARD OF DIRECTORS

Overview

Karen Gorman
Inspector General




Board of Directors FTE's

. INSPECTOR OFFICE OF BOARD .

FTEs by Union COUNTY COUNSEL ETHICS OFFICE GENERAL ADMINISTRATION Union Total
Non-Contract 3 9 24 27 63
TCU - - - 3 3
Department Total 3 9 24 30 66




Office of Board Administration

Department 1100 - Cost Centers 1010, 1110, 1130, 2411, 6440

Collette Langston
Board Clerk
CC 1110

Matthew Barrett
Director, Library Sves &

Omar Camacho
Director, Systems
Maintenance
CC 6440

Deanna Phillips
Deputy Board Clerk
CC 1110

Shelly Ray
Manager, Information
Governance

Chief Administrative
Analyst

CC 1110

(2)
Sr. Departmental
Systems Analyst

(2)
Administrative
Analyst
CC 1110

Records Mgmt
CC 2411
Kenneth Bicknell David Lor
Sr. Mgr, Policy || Sr. Manager, Info
Research & Library Governance
Services CC 6440 Maggie Lencion
CL 2411 Manager, Legal

) Services

— Sr. Departmental cc 1130

(1) Systems Analyst |
Digital Resources 3
Librarian 3)

(1) Rec & Info

| Principal Mgmt Analyst

Transportation CC 1130
(3) Planner
Librarian

“4)

— Rec & Info

Mgmt Analyst

(3)
Records Clerk

BOARD OF DIRECTORS
Office of Board Administration




Ethics

Department 1101 - Cost Center 1120

Paul Solis

Chief Ethics Officer

(1) Vacant

DEO, Administration

(1)
Administrative
Analyst

(1)

Planning

Senior Manager,
Transportation

(3)
Principal Ethics
Officer

(2)
Senior Ethics
Officer

BOARD OF DIRECTORS

Ethics Office




County Counsel

Department 1200 - Cost Center 1210

*Charles M. Safer
Assistant County Counsel

(1) .
(1) Vacant . . (1) Principal Deputy
Legal Secretary ChA(ZfaAlfsTln Sr. Admin Analyst County Counsel

* Legal staff are contracted LA County employees,
not included in FY25 Budgeted FTEs

BOARD OF DIRECTORS
County Counsel



Inspector General
Department 1300 - Cost Centers 1310, 1311

Karen Gorman
Inspector General

CC 1310
Thomas Puchalski George Maycott S(r1 )MVa:cacl)r:tG (1) Vacant (1) Julie Chang
Chief Administrative Sr. Dir, Special - Mgr, © Sr. Dir, Inspector OIG Legal Research Sr. Mgr, Transit Court
. Construction C - CC 1311
Analyst Projects L General Investigations Specialist
Investigation
' |
[
() (1) 0 Shirley T
Kevin Tille Principal Hearing _onirley 1se
Administrative Forensic Computer Yvonne Zheng (1) Vacant Mgr, Inv Insg& Officer CsltatlonrtPK:jgram
Analyst Administrator Sr. Mgr, Audit Sr. Mgr, Audit Reviews CC 1310 u%pcc:) by 1"””
(1)
D Wil Assistant Admin
a\\//vvr;Odlsfr:ns- y (1,5)\ " (1) Vacant Analyst
gr, Audi igati CC 1311
Mgr, Audit Supv, Investigations
(1) o
Sr. Auditor Sr. Inspef:tor Gen
Investigator

BOARD OF DIRECTORS
Inspector General



CHIEF EXECUTIVE OFFICE



Chief Executive Office

Equal Employment

Opportunity

Deputy Chief Civil Rights

Althea Bovell

Officer

Overview

Stephanie N. Wiggins
Chief Executive Officer

Chief Executive Office
Dept 2001

Sharon Gookin
Deputy Chief Executive
Officer

Program Control
Dept 8600

Management Audit Services
Dept 2500

Julie Owen
Sr. EO, Project
Management Oversight

Diversity & Economic
Opportunity
Dept 6955

Kimberly Houston
Deputy Chief Auditor

CHIEF EXECUTIVE OFFICE

Overview

Tashai Smith

EO, Div. & Econ. Oppt.




FTEs by Union

Non-Contract

CHIEF EXECUTIVE
OFFICE

Chief Executive Office FTE's

DIVERSITY & ECONOMIC
OPPORTUNITY
33

MANAGEMENT AUDIT
SERVICES
22

PROGRAM
CONTROL

74

DEPUTY CHIEF
EXECUTIVE OFFICE

Union Total

141




Chief Executive Office

Department 2001 — Cost Center 2010

Stephanie N. Wiggins
Chief Executive Officer

(1) Vacant Adriana Kharaud 1)
Senior Manager, Executive Administrator "
Transportation Planning to the CEO Mg, Communications

| |
) (1)

Executive Assistant
to the CEO

Administrative Analyst

CHIEF EXECUTIVE OFFICE
Chief Executive Office



Deputy Chief Executive Office

Department 2300 — Cost Center 2013

Stephanie N. Wiggins
Chief Executive Officer
Dept. 2001

Sharon Gookin

(1) Senior Administrative

Deputy Chief Executive
Officer Analyst
(1) Vacant Karthik Radhakrishnan Greg‘é’g Miller
Dir, Fin & Admin Senior Director Special o
. P3 & Capital Program
Mgmt Svcs Projects e
Initiatives
(1) Vacant

CHIEF EXECUTIVE OFFICE
Deputy Chief Executive Office

Sr Dir, Project Control




Management Audit Services

Department 2500 — Cost Center 2510

Sharon Gookin
Deputy Chief Executive
Officer
CC 2013

Kimberly Houston

(1)
Sr. Auditor

Deputy Chief Auditor
I |
Monica Del Toro Lauren Choi Alfred Rodas
Sr. Mgr., Audit Sr. Dir., Audit Sr. Dir., Audit
| I |
(1) Vacant Fumi Sotozono Monique Stevenson Randall Cameron Lizzette Espinoza
Audit Support Mgr. Audit Mgr. Sr. Mgr., Audit Audit Mgr Audit Mgr
(1) Vacant (3)
Chief Administrative Sr Agéitor Sr A(\ﬁZjitor Sr P(\iéitor Sr. Auditor
Analyst ' ’ ’ (1 Of 3 Vacant)

CHIEF EXECUTIVE OFFICE
Management Audit Services




Diversity & Economic Opportunity

Department 6955 — Cost Center 2130

(1) Vacant
Sr Executive Officer
DEOD

Tashai Smith
EO, Div & Eco Oppt,

Elke Campbell
DEO, DEOD

Wendy White
Dir, DEOD

(6) (1) . .
Mark Penn DEOD Principal DEOD ||| -eaine Adrige
ir, Representative Representative ’
A — —
(1) (1) Vacant
H Sr. DEOD Sr. DEOD H
Representative Representative
(1) (1) Vacant
H DEOD DEOD L
Representative Representative

CHIEF EXECUTIVE OFFICE

S

(1)
H Principal DEOD
Representative

2)
DEOD
Representative
(1 Of 2 Vacant)

Michael Flores
Mgr, DEOD

(1)
Sr DEOD
Representative

Angela Winston
Keith Compton Ramon Ortiz Dir, Bus
Dir, DEOD Dir, DEOD Interruption Fund
Prgrm
R— S |
1)
(2) (
Sr. DEOD || (1) Prncpl ‘
Representative Mgr, DEOD Transportation
Planner
(1) (1) Vacant
— Asst DEOD — Sr DEOD
Representative Representative
(1)
— DEOD
Representative
Q)
— Asst DEOD
Representative

Diversity & Economic Opportunity




Program Control

Department 8600 - Cost Center 8610 (1 of 2)

Julie Owen
Sr EO, Proj Mgmt Oversight

Salvador Chavez
DEO, Prog Mgmt

Daniel Estrada

Michael Martin EO Project Control And

DEO, Prog Mgmt

Marvin Li
DEO, Prog Mgmt

(1) Vacant
EO, Proj Engr

[Jangwook (Jay) Yoon

DEO, Prog Mgmt

Arash Dowlatshahi
Sr Dir, Proj Control

Admin
I ]
Alexander Lampros
Diana Ballare Lorena Ramirez Valerie Mudegoren Rufus Alester Kevin Grady Sr Dir, Proj Control
Dir, Proj Control Dir, Proj Control Dir, Proj Control DEO, Prog Mgmt DEO, Prog Mgmt
] ]
(1) Vacant (1) | (2) Vivian Sun Brittany Zhuang Birju Shah
Sr Dir, Proj Control Mgr, Proj Control Mgr, Proj Control Dir, Proj Control Dir, Proj Control Dir, Proj Control
2 3)
Artineh Havan Sr Cost Schedule (1) Mar. Proi Control
Dir, Proj Control Analyst Magr, Proj Control ?Of 3 {/acant
(1 Of 2 Vacant)

(1)
Cost/Sch Asst

CHIEF EXECUTIVE OFFICE
Program Control

(1)

Sr Cost Schedule —
Analyst

4)
Magr, Proj Control
(1 Of 4 Vacant)

Parvinder Bedi
Dir, Proj Control

Subir Bhattacharya
Dir, Proj Control

(1)
Mgr. Proj Control

(1)
Sr Cost Schedule
Analyst




Program Control

Department 8600 - Cost Center 8610 (2 of 2)

Julie Owen
Sr EO, Proj Mgmt Oversight

Julie Lansford
Dir, Configuration Sys

David Davies Ermin Avdaaic (1) Vacant Mayumi Lyon Ales
EO Project Control And DEO. Cost Estir%atin EO. Proi Enar DEO, Const & Proj
Admin ’ 9 - FrojEng Mgmt Support
I
| |
(1) Vacant () yacant Rodolfo Arellano Andy Thai Muhammad Ghauri (1) Vacant
DEO, Prog Mgmt Sr Dir, Gost Sr Dir, Cost Estimatin Sr Dir, Cost Sr Dir, Gost Mgr, Proj Control
9 Mg Estimating ’ 9 Estimating Estimating ar )

Stephen Sekeres

Sr. Dir, Proj Control Dir, Cost Estimating
Alyaghan : L
Dir, Cost Estimating

Dir, Cost Estimating

Angela Mukirae
Dir, Proj Control

(2) Vacant

Dir, Cost Estimating Bruce Danielson Vincenita Abrot

Dir, Cost Estimating Dir, Cost Estimating

(1) Vacant |‘ _ PaulFranco Mohamad (Samir)

(1) (M ||
Sr Cost Estimator Sr Mgr Estimating

CHIEF EXECUTIVE OFFICE
Program Control

)
Mgr Config Mgmt —
(1 Of 2 Vacant)

(8)
Supv, Config Mgmt

(4)

Sr Conf Mgmt
Analyst
(2 Of 4 Vacant)




CHIEF OF STAFF



Chief of Staff

Overview

Nicole Englund Chief of Staff Administration

Chief of Staff
Dept. 2403 Dept. 2403
Elba Higueros
Deputy Chief of Staff
itz @ CII:(I:IE;?Q;S SR Government Relations
Dept. 2406 D il

Althea Bovell Michael Turner

Deputy Chief Civil Rights Executive Officer,
Officer Communications

CHIEF OF STAFF
Overview




FTEs by Union

Non-Contract

CHIEF OF STAFF
ADMINISTRATION

16

Chief of Staff FTE's

GOVERNMENT
RELATIONS

OFFICE OF CIVIL RIGHTS, RACIAL
EQUITY & INCLUSION
25

Union Total

50

21



Government Relations

Department 7102 — Cost Center 7130

Nicole Englund
Chief of Staff
CC 2015

Michael Turner
EO, Communications

Raffi Hamparian
DEO, Government
Relations

(1
Administrative Analyst

Madeleine Moore
DEO, Government
Relations

(1) Vacant

Sr. Dir., Government

Relations

(1)

Sr. Mgr., Government

Relations

(1) Vacant
Sr, Administrative Analyst

Q)
Sr. Mgr., Government
Relations

(1)

Administrator

Government Relations

CHIEF OF STAFF

Government Relations

22



Office of Civil Rights, Racial Equity & Inclusion

Department 2406 - Cost Center 2413

Nicole Englund
Chief of Staff
CC 2015
Althea Bovell
Deputy Chief Civil Rights
Officer
I |
Benjamin Alcazar Amit Katzir Pamela Christian
Sr. Dir, Civil Rights Programs Sr EO, Civil Rights Programs Sr. Dir, Civil Rights Programs
(1) Vacant (1) Vacant (3) Paula Guevara (1) (1)
Sr. Mgr., Civil Rights Sr. Mgr., Civil Rights  — — Principal EEO Program Sr. Mgr, Civil Rights Administrative Sr. Mgr., Civil Rights
Programs Programs Investigator Programs Analyst Programs
3)
@) (1) (1
Accessibility Chief Administrative ~ — || Sr.EEO Program Civil Rights Compliance

Investigator

(2 Of 3 Vacant) Administrator

Program Magr. Analyst

CHIEF OF STAFF
Office of Civil Rights, Racial Equity & Inclusion



Office of Civil Rights, Equity and Race

Department 2406 - Cost Center 2011

Nicole Englund
Chief of Staff
CC 2015

Althea Bovell
Deputy Chief Civil Rights
Officer
CC 2413

KeAndra Cylear Dodds
Executive Officer,
Div. & Econ Opportunity

(1)

Sr. Administrative Analyst

(1) Vacant
Sr. Director, Special Projects

(1) Vacant (1) Sr. Manager,
Principal Transportation Planner Transportation Planning

CHIEF OF STAFF
Office of Civil Rights, Racial Equity & Inclusion



Chief of Staff

Department 2403 — Cost Center 2015

Nicole Englund Sandy Franco

Chief of Staff Chief Administrative
Analyst
I
Elba Higueros Heather Repenning (1) Vacant
Deputy Chief of Staff EO, Projects Engnrg Administrative Analyst
Dominica Smith Desarae Jones
Sr. Director, Sr. Director,
Special Project Special Projects
Gabriela Rodriguez Claudia Galicia
Mgr. Transportation Sr. Director,
Planning Special Projects
(2) Vacant 1)
Pr|nC|pa||31I'ransportat|on Administrative Analyst
anner

CHIEF OF STAFF
Chief of Staff Administration



Homeless Outreach

Department 2403 - Cost Center 2614

Nicole Englund
Chief of Staff
CC 2015

Craig Joyce
DEO, Community Relations

Brittany Mullins (1) Vacant 1)
Sr. Director Special Sr. Mgr., Transportation Manager Community
Projects Planning Relations

CHIEF OF STAFF
Chief of Staff Administration

26



CHIEF PEOPLE OFFICE
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Chief People Office

Overview
llyssa DeCasperis || Executive Office, CPO
Chief People Officer Dept 2460

HEAR Program TalentNDevce;Iopment/ Labor/Emponee Pension & Benefits Informagon Technology Talent Acquisition Adg"lwst[(afltlon SE;Jpport WeII-BPelng Services
Dept 2321 extGen Relations Dept 2405 ervices Dept 2322 orkforce Data rogram

Dept 6200 Dept 2405 Dept 9200 Dept 6001 Dept 2321

. - . Jan Olsen Bryan Sastokas Sandra Blanco-
Dawn Jackson-?erklns Cristian Le|‘va Deputy Executive Deputy Chief Sanchez Don Howey Mary Ahumada
Deputy Chief Deputy Chief . ) . L . Manager, Human
) . Officer, Human Information Deputy Chief EO, Administration

People Officer People Officer ) ) Resources

Resources Technology Officer People Officer

CHIEF PEOPLE OFFICE

Overview
28



FTEs by Union

ADMINISTRATION
SUPPORT & WORKFORCE
DATA

EO, CPO

Chief People Office FTE's

INFORMATION
TECHNOLOGY
SERVICES

LABOR/EMPLOYEE
RELATIONS AND PENSION
& BENEFITS

HEAR OFFICE & WELL.
BEING SERVICES

TALENT
ACQUISITION

TALENT
DEVELOPMENT

Union Total

Non-Contract 19 20 87 32 38 17 215
AFSCME 2 - 2 - - - 4
ATU - - 30 - - - 30
TCU 15 - 8 1 12 - 36
Department Total 36 20 127 33 50 17 285

29



Human Capital & Development

Overview

llyssa DeCasperis
Chief People Officer

| | Executive Office, CPO
Dept 2460

HEAR Program Ll Devglopment/ Labor/Emponee Pension & Benefits Talent Acquisition Administration Support Well-Being Services
Dept 2321 NextGen Relations Dept 2405 Dept 2322 & Workforce Data Program
Dept 6200 Dept 2405 Dept 6001 Dept 2321
Dawn Jackson-Perkins| Cristian Leiva Jan Olsen . Sandra Blanco- Mary Ahumada
. . Deputy Executive Sanchez Don Howey
Deputy Chief Deputy Chief ) . e . Manager, Human
) ) Officer, Human Deputy Chief EO, Administration
People Officer People Officer ) Resources
Resources People Officer

CHIEF PEOPLE OFFICE

Overview




Executive Office, Chief People Office

Department 2460 — Cost Center 2465

llyssa DeCasperis
Chief People Officer

)
Administrative
Analyst

CHIEF PEOPLE OFFICE
EO, CPO

31



Strategic Hiring

Department 2322— Cost Center 2314

Sandra Blanco-Sanchez
Deputy Chief People
Officer
CC 6240

Monica Untalan
DEO, Human
Resources
CC 6240

Dennis Tucker
Director, Human
Resources

(1)
Sr HR Analyst

(1)
HR Analyst

CHIEF PEOPLE OFFICE
Talent Acquisition
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Talent Acquisition

Department 2322 — Cost Center 6240

(1
Administrative
Analyst

Officer

Sandra Blanco-Sanchez
Deputy Chief People

Resources

Monica Untalan
DEO, Human

Teresa Sy
Director, Human
Resources

Derek Browning
Manager, Human
Resources

©)

Principal HR |

Analyst

(1) Manager, Kandee Forbes Gabriela DeLeon
Transportation | Manager, Human Manager, Human
Planning Resources Resources
) (1
F—  Principal HR Lead Emp Prcss |
Analyst Spclst
2 (11)
— Emp Prcss Spclst —
SrHR Analyst (10f 11 Vacant)
L (2) Vacant
HR Analyst

@)

Sr HR Analyst |

(1 of 3 Vacant)

4)
HR Analyst

(1)
Principal Talent
Dev Specialist

CHIEF PEOPLE OFFICE
Talent Acquisition

Roger Sung
Director, Human
Resources
I
I I |
(2) ) Wendy Gerhardt
Principal HR Sr HR Analyst Manager, Human
Analyst Resources
(1) Vacant
Principal HR
Analyst
(1) Vacant
HR Analyst




Employee & Labor Relations

Department 2405 — Cost Center 2420

Cristian Leiva
Deputy Chief People
Officer

EO, Labor & Employee

Steven Espinoza

Services

Esther Reed
DEO, Labor &
Employee Relations

(1) Vacant
Sr Mgr, Employee &
Labor Relations

(1)
Sr Mgr, Employee &
Labor Relations

(1
Sr Employee & Labor
Relations Rep

(1
Labor Relations
Arbitration Spclst

(1)

Administrative Analyst

(1) Vacant
Director, Employee &
Labor Relations

(1) Vacant
Sr Mgr, Employee &
Labor Relations

Judith Baxter
Sr Mgr, Employee &
Labor Relations

Robert Chavez
Sr Mgr, Employee &
Labor Relations

(1)
Sr Employee & Labor
Relations Rep

CHIEF PEOPLE OFFICE

(1
Sr Employee & Labor
Relations Rep

Labor/Employee Relations and Pension & Benefits

(1)
Sr Employee & Labor
Relations Rep




Pension & Benefits

Department 2405 - Cost Center 5211

llyssa DeCasperis
Deputy Chief People
Officer
CC 2465
(2) Janice Olsen
Assistant Admin DEO, Human
Analyst Resources
I
| | | | |
Nicole Patino (1) (1) Mukhtar Syed (1) Vacant
Sr Pension & Pension & Benefits Emp Processing Sr Departmental Manager, Pension &
Benefits Analyst Analyst Specialist Systems Analyst Benefits
(2) Vacant 4)
Pension & Benefits IE|1R2 \A/ac?ntt Sr P&B Analyst
Analyst nalys (2 of 4 Vacant)

(1)

Sr Accountant

(2)
Pension & Benefits
Analyst

CHIEF PEOPLE OFFICE
Labor/Employee Relations and Pension & Benefits
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Workforce Services

Department 6001 — Cost Center 6010

Don Howey
EO, Administration

Nanoy Saravia . Mgn)ager, . MVan Duogg Yolanda Limon Prir(11c?pal
DEO, Administration Transportation ' Zn:r?::"ﬁcismm Manasger,‘ General Transportation
; Planning Y ervices Planner
[
Joseph Hernandez 2) (1)
Sr pirectgr, Principal Dept Transportation
Special Projects Systems Analyst Planner

Melinda Perrier
Sr Manager, Transp
Planning

(1)
Chief Admin
Analyst

(1)
Sr Admin Analyst

(1)
Administrative
Analyst

Pamela Gutierrez-

Blackwood M

Dir, F&A Mgmt Svcs

()

Manager, Admin & —

Financial Services

()
Sr Secretary

CHIEF PEOPLE OFFICE

M
Rideshare Program
Administrator

(1) Vacant
Travel Program
Administrator

Administration Support & Workforce Data




Mail Services

Department 6001 — Cost Center 6415

Don Howey
EO, Administration
CC 6010

Yolanda Limon
Manager, General
Services
CC 6010

Tashinea Woodard
Mail Services
Supervisor

)
Messenger Clerk/
Relief Mail Carrier

(1) @)

Lead Mail
Clerk Messenger Clerk

CHIEF PEOPLE OFFICE
Administration Support & Workforce Data

®)

Mail Carrier
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Copy Services

Department 6001 — Cost Center 6420

Don Howey
EO, Administration
CC 6010

Yolanda Limon
Manager, General
Services
CC 6010

Raul Gomez
Printing Services
Supervisor

4)
Photocopying
Machine Operator

CHIEF PEOPLE OFFICE
Administration Support & Workforce Data



Talent Development/NextGen

Department 6200 — Cost Center 6220

Dawn Jackson-Perkins

Deputy Chief People
Officer
i
I I |
(1) Vacant (1) (1) Vacant
DEO, Human Manager, Human DEO, Human
Resources Resources Resources
I I | |
(1) Vacant (1) Vacant 1) Marion Colston
. . \ Sr Dir, Strategic
Sr Dir, Special Project Manager Manager, Human +— Org Planning
Projects SEED School Resources |
(1) Vacant 1) L (1)
Pro('ja)ctvl\allgir: or Principal Talent Principal Talent — Fgg;: gsle'cl'izlﬁzsr;t
! 9 Dev Specialist Dev Specialist

(4)
Sr Tal Dev Spclst —
(1 of 4 Vacant)

(1
Sr Administrative —
Analyst

CHIEF PEOPLE OFFICE
Talent Development
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HEAR and Wellness Program

Department 2321 — Cost Center 2311

llyssa DeCasperis
Chief People Officer
CC 2465

Dawn Jackson-Perkins
Deputy Chief People
Officer

CC 6220

(1)
Principal HR
Analyst

Leticia Felix

Principal HR Analyst

(1)
Sr HR Analyst

(1) Vacant

Sr Director, Special

Projects

Mary K Ahumada

Manager, HR

(1) Vacant
Principal HR
Analyst

(5)
Principal HR
Analyst

(1)
Sr HR Analyst

(4)
Sr HR Analyst
(3 of 4 Vacant)

(4)
HR Analyst
(1 of 4 Vacant)

CHIEF PEOPLE OFFICE
Hear Office & Well-Being Services
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Information & Technology Services

Overview

llyssa Decasperis
Chief People Officer
CC 2465

Bryan M. Sastokas
Deputy Chief Information
Technology Officer

CC 9240

Digital Strategy &

Business Application

Transit Operations

Innovation Services Systems
CC 9250 CC 9210 CC 3961
[ |
I
Patrick Astredo
EO, Info Technology
CC 9210

Operations & Svc
Delivery

Information Security

Systems Architecture
& Tech integration

Center of Excellence
CC 9240

CC 9220 Eep CC 9230
[ |
I
Joe Giba Vincent Tee
EO, Info Technology EO, Info Technology
CC 9220 CC 9230

CHIEF PEOPLE OFFICE
Overview

Medik Ghazikhanian,
EO, Info Technology
CC 9230




Operations and Service Delivery & Information Security

Joe Giba
EOQ, Info Technology
CC 9220

Department 9200 — Cost Center 3198, 9220

Operations & Service
Delivery
CC 9220

Ignacio Saucedo
Sr. Dir, Ops & Svc
Delivery

IT Activation

(1)

Supv Engineer

(1
Sr Mgr, Info
Security

(1)
Sr Programmer
Analyst

Albert Escarcega
Systems Maint
Supv

(1)

— Master Sys Elec

Comm Tech Ldr

(1)
Sys Electro
Comm Tech Ldr

3
Digital Systems
Tech Ldr

(6) Master Sys

— Elec Comm Tech

(1 of 6 Vacant)

8)
Sys Electro Comm
Tech

(3) Digital Systems
Tech

(1 of 3 Vacant)

CHIEF PEOPLE OFFICE
Information Technology Services

Help Desk
CC 9220

Information Security
CC 3198

Steven Montano

Sr Deptmntl Sys Analyst

Janice Lim
DEO, Enterprise
Information Mgmt

Joakim Gresund

(1)
Sr Network Support
Analyst

(1)
Sr IT Architect

Systems Maint Supv

™M
Digital Systems
Tech Ldr

(1) Vacant
Sr Network Support
Analyst

(1)
Sr Mgr, Info Sec

@)
Digital Systems
Tech

(1) Vacant
Word Processor
Operator

(1) Vacant
Info Security Ofcr

(1) Vacant
Principal Software
Engineer




Information Management
Department 9200 — Cost Centers 9210, 3961, 9250

Patrick Astredo
EO, Info Technology
CC 9210

Digital Strategies
CC 9250

Sharadamani Nataraj
Dir, Systems Projects

Transit Operations
Systems
CC 3961

Regina Lim
Sr Dir, Info Tech

Business Application

Murali Kadambala
DEO, Enterprise Info

(1) Vacant
Sr Software
Engineer

(1)

Software Engineer

Ted Rose 1) (1) Kathy Phung
Prncpl $oftware Sr Software Software Engineer, Prncpl Software
Engineer Engineer Engineer

(1)
Sr Mgr, Systems
Projects

(1)
Sr Mgr, Database

(1) Vacant
Software Engineer

Matt Varughese
Dir, Systems |
Projects

(1) @)

Software Engineer Software Engineer

Admin
(1) Vacant
(2) Vacant Prncpl Prgrm Mgnt
Sr Admin Analyst Analyst

(1)
Prncpl Software
Engineer

CHIEF PEOPLE OFFICE
Information Technology Services

(4) Sr. Software
Engineer
(2 of 4 Vacant)

(5) IT Architect
(2 of 5 Vacant)

(1)

Software Engineer




Systems Architecture and Technology

Department 9200 — Cost Center 9230

Vincent Tee

EO, Information Technology

Integration

Dir, Systems Projects

Han Tsay

(1)

Supv Engineer

2)
Prncpl Software
Engineer

)

Sr Engineer

(1 of 2 Vacant)

(1)

Software Engineer

Dhaneel Bodinayake

Dir, Systems Projects|

(1) Vacant (1) Vacant
Sr Mgr, Systems Mgr, Network
Projectt Support
(1)
Mgr Network
Support

Jeff Alvarez
ITS Architect

(1)
Sr Network
Engineer

1

M
Prncpl Software
Engineer

Fannie Wong
DEO, Enterprise
Information
Management

Michael Nuyen
Sr Dir Info Tech

Chi (Jake) Chik
Sr Mgr, Systems
Projects

)

ITS Architect

(2) Prncpl Software
1 Engineer

(1)

(1)

(1)

Sr Software Eng | |

CHIEF PEOPLE OFFICE
Information Technology Services

Engineer T Network
(1 of 2 Vacant) 9 Administrator
@)
(1) Vacant
Database Admin Comp“.tef Ops
Specialists

44




Center of Excellence

Department 9200 — Cost Center 9240

Bryan M. Sastokas
Chief Information
Technology Officer

Medik Ghazikhanian,
EO, Info Technology

Bill Balter
DEO, Entrprs Info
Mgmt

Anika Smart
Dir, Systems Projects

Karl Markis
Sr Mgr, System
Analytics

(1) Vacant
Dept Systems
Analyst

(1)
Sr Programmer
Analyst

Herve Busidan
Sr Dir, Info Tech

Javier Hernandez
Dir, Systems
Projects

Matthew Warren
Dir, Systems
Projects

CHIEF PEOPLE OFFICE
Information Technology Services

Michael Kek
Sr Dir, Special Projects

(1)

Network Engineer

Tom Vu
Dir, Systems
Projects

Tina Machi
Dir, Systems
Projects

(1)
Sr Mgr, Systems
Projects

(1)
Sr Mgr, Systems
Projects

(1)
Prncpl Dept Systems|
Analyst
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CHIEF SAFETY OFFICE
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Chief Safety Office

Overview

Kenneth Hernandez

Chief Transit Safety Officer

(Interim)

M
Deputy Chief Risk
Safety & Asset
Management Officer

Risk, Safety & Asset
Management

Risk Management
Dept 5300

Corporate Safety
Dept 6800

Enterprise Transit Asset
Management (ETAM)
Dept 6820

Robert Gummer
Deputy Chief System
Security & Law
Enforcement Officer
(Interim)

System Security and
Law Enforcement

System Security and
Law Enforcement
Dept 3009

Emergency Security
Operations Center
Dept 2910

CHIEF SAFETY OFFICE

Overview

a7



FTEs by Union

ENTERPRISE TRANSIT
ASSET MANAGEMENT
(ETAM)

Chief Safety Office FTE's

RISK
MANAGEMENT

SAFETY

SYSTEM SECURITY
AND LAW
ENFORCEMENT

EMERGENCY
SECURITY
OPERATIONS CENTER

Union Total

Non-Contract 11 51 41 28 3 134
AFSCME - - - 31 - 31
TCU - 2 - - - 2
TEAMS - - - 330 - 330
Department Total 1 53 41 389 3 497
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System Security & Law Enforcement

Department 3009 — Cost Center 2610

Imelda Hernandez
Sr Manager,
Transportation
Planning

(1)

Administrative

Deneise Glover
Principal Transit
Security & Law
Enforcement
Compliance Officer

Kenneth Hernandez
Chief Transit Safety
Officer
(Interim)

Robert Gummer
Deputy Chief System

(1)

(1)
Sr Administrative
Analyst

(1)

Transportation Planner

Analyst Security & Law Sr Administrative
Enforcement Officer Analyst
(Interim)
(1) Vacant SBrnl?/Irz]ar?aalzf (1)
Sr EO, System Security T rtgt' ’ Chief Administrative
& Law Enforcement ransportation Analyst
Planning
. (1) Vacant
Jose Ortiz . Aldon Bordenave
Dir, Transit Security Dg? System Security DEO, Administration
aw Enforcement
| [ ]
1) (1) Vacant Boris Suchov
Administrative Sr Manager, Sr Manager,
Analyst Transportation Transportation
Planning Planning

(2)
Principal Data
Analyst

CHIEF SAFETY OFFICE
System Security and Law Enforcement
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Transit Security

Department 3009 — Cost Center 2612

Robert Gummer
Deputy Chief System Security
& Law Enforcement Officer
(Interim)

CC 2610

Nancy Felix
Sr Director,
Special Projects

Cathryn Banuelos
Chief Administrative
Analyst

(1) Vacant
Dir, Transit Security

Carlos Rico
Sr Mgr, Transportation
Planning

(1) (6) (15) (1)
Administrative Transit Security Security Control Sr Administrative
Analyst Lieutenant Specialist Analyst
(25)
Transit Security
Sergeant
(16)
(145) (154) . ,
Transit Security Officer | Transit Security Officer Il S Tragigitcitracurlty

CHIEF SAFETY OFFICE

Transit Security
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Physical Security

Department 3009 - Cost Center 2613

Aldon Bordenave
DEO, Administration
CC 2610

(1) Vacant
Dir, Physical Security

Nicholas Kappos
Sr Manager, Transportation
Planning

|
(1)

Project Manager

CHIEF SAFETY OFFICE
Physical Security



Emergency Management

Department 2910 — Cost Center 2611

Aldon Bordenave
DEO, Administration
CC 2610

Moniek Pointer
Sr Dir, Emergency Services
& Homeland Security

(1)
(1) Vacant L . .
Sr Mgr, Transportation Principal Transit Security
) & Law Enforcement
Planning

Training Specialist

CHIEF SAFETY OFFICE
Emergency Management



Risk Management

Department 5300 — Cost Center 5310

Kenneth Hernandez
Chief Transit Safety Officer
(Interim)

CC 2610

Deputy Chief Risk Safety
and Asset Management

Sr. Administrative

(1)

Officer Analyst
Claudia Castillo del Muro
EO, Risk Management
| |
Juanita Welch Cathy Yates Bill Douglas Soy It:{omsrcl)(
Director, Risk Director, Risk Senior Manager, Risk erec or, ISt
Management Management Financing anagemen
f— A—
(1) Vacant ' . . (1
Manager, Richard Martin Susan Vazquez Flerida Astacio Principal (1) (1) Vacant
| Transportation Del Campo Supervisor, Supervisor, | Departmental Sr. Investigator, Manager, WC
Planning | e Supv, Wrkrs Comp Workers’ Comp Workers’ Comp System Analyst WC Investigations Investigation
Administrative Aide
— ] — |
2) (1) (4)
(1) (1) ) @) . _ Collisi
Hao o o ; ' i ; ! H Investigator, WC |— ollision
Senior Risk Analyst (1) Hoo o o H Senior Workers Senior Workers Principal Risk jator, P
y H Case Management| | [Senior Risk Analyst Comp Analyst Comp Analyst Analyst Investigations In\éestlgalt.lotns
Nurse pecialis
0 @ 3) ) o
a i Principal
Serxor rLiPD @ H Senior Workers' | H Workers' Comp H Workers' Comp 4 Inves{ilgr;;g? WG
nalys - WC Mail & File Comp Analyst Analyst Analyst Investigatié)ns
Clerk
| (1 (1) ) ’ 2)
Administrative Aide H Workers' Comp |  Assistant Workers’| 5,y ioicitive Aide

Analyst

Comp Analyst

(1)
Assistant Workers’
Comp Analyst

“|Administrative Aide

(1)

(1)

Administrative Aide

CHIEF SAFETY OFFICE
Risk Management
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Corporate Safety

Department 6800 — Cost Center 6810

Kenneth Hernandez
Chief Transit Safety Officer

(Interim)
CC 2610

(1)

Manager,
Transportation
Planning

Vijay Khawani

Senior EO, Project

(1)

—— Administrative

Sr. Manager, Safety|

Certification & Ops

1
Senior Safety
Specialist

Administrative
Analyst

)
Senior Safety
Specialist

CHIEF SAFETY OFFICE
Corporate Safety

(1)
Safety Specialist

Management.
Oversight Analyst
[ I 1
Thomas Eng Ed Boghossian Raymond Lopez Collins Kalu
DEO, Corporate DEO, Corporate DEO, Corporate DEO, Corporate
Safety Safety Safety
P
Kay Koopman | (1) Vacant
||| Senior Director, 1) David Medina Pat Chism (1) Vacant Steve Flores Senior Director,
Safety Certification Senior Manager, Senior Manager, Senior Director Senior Manager, Senior Manager, Safety Certification
& Ops Mgmt. Systems Safety Systems Safety Construction Saféty Systems Safety Systems Safety & Ops Mgmt.
[ [ E—
(1) Vacant Abraham Miranda (1) — 1 (3) (1) (1)
H| Director, Systems Senior Manager, Senior Safety Senior Safety  — Principal Safety H Senior Manager,
Safety Systems Safety Specialist (3) Specialist Specialist Systems Safety
I H Manager,
Construction Safety
Tom Langer (1) (1) (3) 1)
H Supervising Senior Safety Safety Specialist [ ] Senior Safety H Senior Engineer
Engineer Specialist Todd Halvorson yop Specialist 9
H Manager,
Construction Safety
(1) Vacant (1) (1)

Senior Safety
Specialist

(1
Safety Specialist
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Enterprise Transit Asset Management

Department 6820 — Cost Center 6821

Kenneth Hernandez
Chief Transit Safety Officer
(Interim)

CC 2610

Denise Longley
Executive Officer,
Administration

Stephen Toms Randall Lamm
_>ep . (1) Vacant Deputy Executive Officer,
Project Manager, Transit| ;. . - .
Supervising Engineer Enterprise Transit Asset
Asset Management
Management
] [
(1) (1) Vacant
Assistant Project . (1) Director, Enterprise
Manager, Transit Asset | _ Senior Manager, Transit Asset
Management Systems and Analytics Management
—
(1) (1)

H Principal Transportation Project Manager, Transif]
Planner Asset Management

(1)
Senior Manager,
Transportation Planning

(1)
Manager, Transportation|
Planning

CHIEF SAFETY OFFICE
Enterprise Transit Asset Management



CUSTOMER EXPERIENCE
OFFICE

56



Customer Experience Office

Overview

Jennifer Vides
Chief Customer Experience
Officer

Art & Community
Enrichment
Dept 7007

Community Relations
Dept 7161

Customer Experience
Dept 7025

Public Relations
Dept 7100

Fare Programs
Dept 7026

Marketing & Creative
and Design
Dept 6600

Customer Relations
Dept 7003

Customer Programs
& Services
Dept 7006

Yvette ZR Rapose
Deputy Chief,
Customer Experience

Monica Bouldin
Deputy Chief Customer
Experience

CUSTOMER EXPERIENCE OFFICE
Overview

Vanessa Smith
EO, Customer Care
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Customer Experience Office FTE's

ART & COMMUNITY CUSTOMER CUSTOMER CUSTOMER PUBLIC FARE
FTEs by Union COMMUNITY PROGRAMS & MARKETING Union Total
y ENRICHMENT RELATIONS SERVICES RELATIONS EXPERIENCE RELATIONS PROGRAMS
Non-Contract 29 40 6 8 14 46 17 12 172
AFSCME - - - 13 - 1 - - 14
TCU - - 58 124 - 9 - 4 195
Department Total 29 40 64 145 14 56 17 16 381

58




Marketing & Creative and Brand
Department 6600 — Cost Center 7140

Monica Bouldin

Experience
CC 7015

Deputy Chief Customer

(1
Vacant
EO, Marketing

(1

Sr. Administrative

Bernadette Mindiola
DEO,
Communications

Marco Castillo
Sr. Mgr, Creative
Design

Analyst
| I
John Gordon
DEO, Communications
| | | | |
1 1
Va(c;nt Vafc;nt Bunrort Em Steve Hymon Tiffany Srisook Lan-Chi Lam
- Dir, i i , -
Dir, Sr. Mgr, Comm Cust Dir, Social Media Communeations Sr IE:)’Irrc!J'zstes‘CIal Sr Dir, Special
Communications Infor ) Projects

(1
Sr. Marketing &
Communications
Officer

]

]

1

(1 () o . (M 1)
Vacant _ Mgr, Marketing & Printing Sgrwces Mg_r, . Sr. Public (3) (1)
Sr Mgr, Creative Comm Supervisor Communications ™ Communications — Magr, — Project
Design Officer Communications Manager
I — 7
() 3) (1) (1) 2) (1) )
Sr. Mark_etlng & Brirter | Lead Printing Svcs Production || . Public || Sr. Marketing & L Mar
Communications rinter OP Manager Communications Communications Commurg1iéations
Officer Officer Officer
) 2)
(1) - (3) .
Marketing & Photollthograph Bindery DlglFaI .
— ¢ icati Processing Operator Il Communications
omrgl;f?égf lons Operator P Administrator

(1M
Web Systems
Developer

CUSTOMER EXPERIENCE OFFICE
Marketing & Creative and Brand
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Marketing & Creative and Brand

Monica Bouldin
Deputy Chief Customer
Experience
CC 7015

Jeff Zimm
DEO, Creative & Brand
cc 7121

Department 6600 — Cost Center 7121

CUSTOMER EXPERIENCE OFFICE

Marketing & Creative and Brand

(1) Vacant Lance Glover Sharleen McLaughlin
Dir. Creative Melissa Rosen Sr. Mgr, Signage & Sr. Mgr, Signage &
éervices Dir, Communications Environmental Graphic Environmental Graphic
Design Design
] R | —
; 1 (M (N
Michele Moore Va(c;nt Sr. Signhage & | | Mgr, Signage &
— Mgr. Crleatlve | Sr. Mgr. Creative Environmental Environ Graphic
Services Design Graphic Designer Design
I
1)
™) ™) L
sr.Creatve | [ S Creative Ervronment
Desi Desi
esigner esigner Graphic Designer
(1 (1)
— Sr. Creative '— Creative Designer
Photographer



Art & Community Enrichment
Department 7007 — Cost Centers 7119, 7120, 7122

Yvette ZR Rapose
Deputy Chief Customer
Experience
CC 7015

Maya Emsden
EO, Communications
CC 7119

Sr. Administrative

CC 7122

()

Analyst

Angelene Campuzano
Project Mgr, Transit
Asset Management

CC 7119

Zipporah Yamamoto
DEO, Creative Services
CC 7119

(1)

Sr Mgr, Transp Planning

CC 7120

Jennifer Mendoza

(1)
Mgr, Creative Services|
CC 7119

(1) Vacant
Sr Dir, Special
Projects
CC 7120

]

(1)

Sr. Mgr,
Transportation
Planning
CC 7119

(1
Vacant
Mgr,Ceative
Services
CC 7120

(1)
Sr. Art Program
Specialist
CC7120

Mary Clare Haggarty
Dir, Public Arts &
Design
CC 7120

S — |

M
Sr. Mgr,
F—  Transportation
Planning
CC 7119

(2)
— Sr. Mgr, Construction
CC 7120

(1) Vacant
—Sr. Mgr, Construction
CC 7120

M
Principal
—  Transportation
Planner
CC7120

Sr. Dir., Special
Projects
CC 7122
[ | 1
Jacqueline Gonzalez Tania Taylor
Dir, Community Sr Mgr. Transp
Relations Planning
CC 7122 CC 7122
Cristina Coria- Valarie Harrison- . . (1)
Bernardino Bayer Lilly Ortiz . Mgr, Community
. . Mgr, Community .
Mgr, Community Mgr, Community Relations Relations
Relations Relations

L

2)
Principal Community
Relations Officer

(1)
Communications
Coordinator

CUSTOMER EXPERIENCE OFFICE
Art & Community Enrichment

@)
Principal Community
Relations Officer

(1)

Community Relations

Officer
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Public Relations
Department 7100 — Cost Center 7110

Monica Bouldin

Experience
CC 7015

Deputy Chief Customer

Pamela Krebs
EO, Communications
CC 7110

Assistant Public
Communications
Officer

(1) Vacant
DEO, Communications

Chris Balish
Dir, Communications

Anna Cano
Dir, Communications

(1)
Magr,
Communications

Dave Sotero
Dir, Communications

(1) Vacant
Sr. Dir Special Project

(1) Vacant
Dir, Communications

2)
Magr,
Communications

()

Mgr, Communications

(1)

Mgr, Communications

(1)

— Magr,

Communications

(1)
Sr. Public
Communications
Officer

CUSTOMER EXPERIENCE OFFICE
Public Relations

(1
Sr. Public
Communications
Officer

(1)

Public
Communications
Officer
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Community Relations
Department 7161 — Cost Center 7160

Yvette ZR Rapose
Deputy Chief Customer
Experience
CC 7015

Jody Litvak
EO, Communications

Ginny Brideau
Sr. Dir Special Projects

Mark Dierking
Dir, Community

(1)
Mgr, Community

Anthony Crump
EO, Communications

(1)

Admin. Analyst

(1)

Mgr, Community Relations

Lilian De Loza Gutierrez
EO, Communications

(1)

Sr. Admin. Analyst

Relations Officer

CUSTOMER EXPERIENCE OFFICE

Community Relations

Relations Relations
o m ) (3) Olga Arroyo Annette Cortez Tito Corona Karen Swift Patti Soto
Principal Community Principal Community| Dir, Community Sr. Dir Special Sr. Mgr, Transp DEO, Community —| Dir, Community
Relations Officer Relations Officer Relations Projects Planning Relations Relations
I — | I —
3) (1) .
(1) ( . . (2) Principal (4) (1
Community MgECiotr;”lr:unlty MgrhClo?mnumty Community —{ Mgr, Community —1 Mgr, Community
Relations Officer elations ations Relations Officer Relations Relations
(1) Vacant (1)
Mgr, Community Principal Community|
Relations Relations Officer (2) Vacant (1) Vacant
F— Mgr, Community F—— Sr Mgr, Transp
Relations Planning
)
Principal Community|
Relations Officer
(1) Principal (1)
1) — Community — Community
. . Relations Officer Relations Officer
Principal Community|
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Customer Relations
Department 7003 — Cost Center 7170

Vanessa Smith
EO, Customer Care

Ryan Montoya

Sr. Dir,
Communications

Customer Information

(1)

Mgr,
Communications

(7)

(1)
Sr. Customer
Information
Supervisor

Lead Customer
Information Agent

@)

(67)
Customer
Information Agent
FIT

Lead TAP
Information Agent

(8)
Customer
Information
Supervisor

(1)
Lead Manpower/
Payroll Customer
Care Clerk

(1)

Bike Program

Customer Care
Agent

(1)

Sr. Departmental
Systems Analyst

Anthony Roman
Mgr, Customer
Communications

(1)

(1)

Customer Relations

Sr. Departmental
Systems Analyst

Officer

[
) (2) Vacant
TAP Information TAP Information
Supervisor Supervisor
M
(1 )
H Manpower/Payroll || Lead TAP

Customer Care Clerk

(23)
TAP Information Agent
FIT

Information Agent

(1)

Lead Customer

(1)

Lead Passenger

Relations

(8)
— TAP Information
Agent

CUSTOMER EXPERIENCE OFFICE

Customer Relations

Care
Representative Representative
(1 (1)
Manpower/Payroll Sr. Customer Care
Customer Care Representative
Clerk P
(6) (1)
Passenger
. Customer Care
Relations .
. Representative P/T
Representative

Administrative
Analyst
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Customer Programs & Services
Department 7006 — Cost Center 5420

Vanessa Smith
EO, Customer Care

CC 7170
]
Karen Parks (1)
Sr. Dir, Special Projects Vacant
. Dir, Sp ] DEO, Customer Care m
Manpower/Payroll
Customer Care
Clerk
(1)
Sr. Admin Analyst
Veronica Lozano Alberto Sian Patrick Diaz
Mgr, TAP Mg, Magr, TAP
Communications Communications Communications
— — [ —
4)
@ Sr. Customer 4 Sr Cl(J1s)tomer H
| Lead Customer Service Agent Ii .
Service Agent Service Agent Il
(26) )

(16) Customer Service H Lead Customer W

H TAP Qustomer Agent | Service Agent

Service Agent

(1
Customer Service H
Agent Il

(2)
Customer Service
Agent |

@3)
TAP Customer
Service Agent

CUSTOMER EXPERIENCE OFFICE

Customer Programs & Services



Customer Experience

Department 7025 — Cost Centers 7015, 2012

Jennifer Vides

Chief Customer Experience

Officer
CC 7015
1M
Sr. Administrative
Analyst
Yvette ZR Rapose Monica Bouldin ise C
Deputy Chief Deputy Chief (1) Vacant Denise Charles
Customer Experience Customer Experience EO, Customer Mgr, Finance
CC 7015 CC 7015 Experience CC 7015
CC 2012
(1) M (1)
Sr. Administrative Administrative Chief Administrative)
Analyst Analyst Analyst

Michael Dixon
Sr Dir, Special
Projects

CUSTOMER EXPERIENCE OFFICE

Robert Heavrin

Lauren Deaderick

Customer Experience

Dir, Sr Dir, Special
Communications Projects
I |
(1 (1)
Transportation Principal
Planner Transportation
Planner
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Fare Programs
Department 7026 — Cost Centers 2315, 2317, 2318

Monica Bouldin
Deputy Chief Customer
Experience
CC 7015

Devon Deming
DEO, Program

Management
CC 2317
Michael Cortez (1) Jocelyn Ghandour
Dir. Customer Programs Vacant Dir. Communications
& Services Mgr, Communication ' CC 2318
CC 2315 CC 2317
1) 1) (1 (3)
Vacant Vacant Lead TAP Annual Pass TAP Annual Pass
Mgr. Community Sr Transportation Program Agent Program Agent
Relations Planner
3) a
1) (1) Sr. Account Executive Sr. Administrative
N Departmental Sys Analyst
Administrative Analyst
Analyst

CUSTOMER EXPERIENCE OFFICE
Fare Programs



OFFICE OF STRATEGIC
INNOVATION
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Office of Strategic Innovation

Department 2030 — Cost Center 2031

Seleta Reynolds

Chief Innovation Officer

Mark Vallianatos
EO, Innovation

Office

Avital Shavit
Sr Director,
Special Projects

]

)
—  Sr Mgr, Transp
Planning

(1)
'—  Administrative
Analyst

Marcel Porras
Deputy Chief
Innovation Officer

Kasey Shuda
Sr Director,
Special Projects

(1) Vacant
Sr Director,
Special Projects

]

(1)
Sr Mgr, Transp
Planning

OFFICE OF STRATEGIC INNOVATION
Office of Strategic Innovation

(1)
Sr Mgr,
Innovation

(1) Vacant
Principal Transp
Planner

Ernesto Chaves
Sr EO, Cntywide
Ping & Devipmnt

Jacqueline Torres
Sr Director,
Special Projects

]

(1) Vacant
— Sr Mgr, Transp
Planning

(1)

'— Principal Transp
Planner
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FTEs by Union
Non-Contract

Office of Innovation FTE's

OFFICE OF STRATEGIC INNOVATION

16

70



OPERATIONS
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Operations

Overview

Conan Cheung

Chief Operations Officer

Chief Operations
Office
Dept 3050

Edna Stanley Shahrzad Amiri Errol Taylor Matthew Dake Dan Nguyen Quintin Sumabat Diane Corral-Lopez Joseph Forgiarini Stephen Tu
Deputy COO, Deputy COO, Deputy COO, Deputy COO, Vehicle|[ || EO, Operations EO, Operations EO, Operations Sr. EO, Operations DEO po rations
Transit Service Shared Mobility Infrastructure Maint & Engin Administration Administration Administration Administration » P
Delivery Maint & Engin

Executive Office,
Transit Service
Delivery
Dept 3906

Congestion
Reduction
Dept 2003

Exec Dir, Maint &
Engineering
Dept 3045

Central Operations,

Transit Service
Delivery
Dept 3231

Motorist Services
Dept 3355

Rail MOW
Dept 3902

Bus Transit
Operations
Dept 3233

Facilities Contracted
Maint Svcs
Dept 3333

Facilities
Maintenance
Dept 3300

\Vehicle Engineering|
& Acquisition
Dept 3041

Operations
Strategic Initiatives
Dept 3102

Executive Office,
Admin & Dev
Dept 3001

Workforce
Management
Dept 3101

Vehicle Maint &
Engineering
Dept 3500

Microtransit
Operations
Dept 3014

Exec Director, Bus
Maintenance
Dept 3364

Rail Transit
Operations
Dept 3905

Ops Contracts
Strategic Oversight
Sves
Dept 3334

Bus Division
Maintenance
Dept 3365

Exec Director, Rail
Maintenance
Dept 3938

Rail Fleet Services
Dept 3903

OPERATIONS

Overview

Service Development
Dept 3100

Station Experience
Dept 3050
CC 3152

Contract Services
Dept 3011
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FTEs by Union

EXECUTIVE OFFICE
OPERATIONS

SHARED MOBILITY

Operations FTE's

INFRASTRUCTURE
MAINTENANCE AND
ENGINEERING

MAINTENANCE AND
ENGINEERING

TRANSIT SERVICE
DELIVERY

OPERATIONS

ADMINISTRATION AND

DEVELOPMENT

Union Total

Non-Contract 63 55 60 103 90 24 395
AFSCME 29 14 112 175 517 - 847
TCU 4 - 452 83 70 17 626
ATU - - 635 2,023 - - 2,658
SMART 221 - - - 4,038 - 4,259
EO Total 317 69 1,259 2,384 4,715 41 8,785
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SHARED MOBILITY
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Shared Mobility

EO 2103 Overview

Shahrzad Amiri
Deputy Chief Operations
Officer, Shared Mobility

Congestion Reduction Motorist Services FCM OPS Contracts SOS
Dept 2003 Dept 3355 Dept 3333 Dept 3334
Executive Office Shared Facilities Contracted Operations Contracts Strategic
- SAFE X : .
Mobility CC 3351 Maintenance Oversight Services
CC 2221 CC 8370 CC 3302

Express Lanes
CC 2220

Freeway Service Patrol/MIR
CC 3352

TDM Policy & Regional
Shared Mobility
CC 4540

Intelligent Transportation
Systems
CC 4740

Speed & Reliability Tactical
Transit Engineering
CC 4741

OPERATIONS
Shared Mobility EO Overview
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Executive Office, Shared Mobility

Department 2003 — Cost Center 2221

Shahrzad Amiri
Deputy Chief Operations
Officer, Shared Mobility

(1) Vacant
Sr Director, Countywide
Planning & Dev

OPERATIONS
Shared Mobility
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Mark Linsenmayer,
EO, Congestion
Reduction Initiative

ExpressLanes

Department 2003 — Cost Center 2220

Philbert Wong
DEO, Congestion
Reduction

@)
Sr Manager,
Transportation Planning

Timothy Lew
DEO, Congestion
Reduction

Stephen Lee
Sr Manager,
Transportation Planning

Robert Campbell

Sr Director, Countywide
Planning & Dev

Michel’le Davis
Sr Manager,
Transportation Planning

Rosa Zamorano
Sr Director, Countywide
Planning & Dev

(1
Sr Transportation
Planner

(1) Vacant
Transportation Planner

(1
Manager,
Transportation Ops

(1
Sr. Transportation
Planner

(1)
Principal Transportation
Planner

OPERATIONS
Shared Mobility

(1) Vacant
Sr Manager,
Transportation Planning

7



TDM Policy/Regional Shared Mobility

Department 2003 — Cost Center 4540

Kenneth Coleman,
EO, Congestion Reduction
CC 3351

Paula Carvajal-Paez
DEO, Congestion Reduction

@)
Sr Manager, Transportation
Planning

(1) Vacant
Manager, Transportation
Planning

(1)
Principal Transportation
Planner

OPERATIONS
Shared Mobility



Intelligent Transportation

Department 2003 — Cost Center 4740

Steven Gota,

EO, Highway Programs

Edward Alegre
DEO, Project
Management

(1) Vacant
Sr. Manager, Transp
Planning

Kali Fogel
Sr Director,
Countywide Planning &
Dev

(1) Vacant (1) (1) (1)
Sr. Transportation Sr. Manager, Transp Manager, Transp Sr. Transportation
Planner Planning Planning Planner
OPERATIONS

Shared Mobility

(1) Vacant
Transportation Planner
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Speed & Reliability Tactical Transit Engineering

Department 2003 — Cost Center 4741

Steven Gota
EO, Highway Programs
CC 4740

James Shahamiri
Director, Engineering

(1)

Sr Manager, Engineering

(1) Vacant
Manager, Transportation
Planning

(1) Vacant
Transportation Planner

OPERATIONS
Shared Mobility



Facilities Contracted Maintenance Services (FCM)

Department 3333 — Cost Center 8370

Lena Babayan
Executive Officer,
Operations Admin

Ruben Cardenas

Sr. Director, Operations

Support

(M
Chief Admin. Analyst

(1)
Sr. Facilities Maint
Supervisor

Mark Jackson
Sr. Manager, FCM

Maral Minasian
Sr. Manager, FCM

(2) Vacant
Sr. Manager, FCM

(1)
Sr. Facilities Maint
Supervisor

(1) (1) Vacant (1) Vacant (1) (1) Vacant (1)
Sr. Facilities Maint Sr. Facilities Maint Sr. Facilities Maint Sr. Facilities Maint Sr. Facilities Maint Sr. Facilities Maint
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
(1) Vacant (1) (1) Vacant (1) Vacant (1) Vacant (1) Vacant
Facilities Maint Facilities Maint Facilities Maint Facilities Maint Facilities Maint Facilities Maint
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
OPERATIONS

Shared Mobility




Operations Contracts Strategic Oversight Services
(Ops Contracts SOS)

Department 3334 — Cost Center 3302

Lena Babayan
Executive Officer,
Operations Admin

CC 8370

Carlos Martinez
Sr. Director, Operations
Support

(1) Vacant
Sr. Manager,
Transportation Planning

OPERATIONS
Shared Mobility
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SAFE

Department 3355 — Cost Center 3351

Kenneth Coleman
EO, Congestion
Reduction Initiative

(1) Vacant
Sr Manager,
Highway Operations

lain Fairweather
Sr Manager,
Transportation Planning

Linda Hui
Sr Manager,
Transportation Planning

(1) Vacant
Transportation Planner

(1) Vacant
Manager, Transportation
Planning

M
Sr Admin Analyst

OPERATIONS
Shared Mobility
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Freeway Service Patrol

Department 3355 — Cost Center 3352

Mark Linsenmayer
EO, Congestion Reduction
CC 2220

John Takahashi
Sr Director, Countywide
Planning & Dev

(1)
Principal Transportation
Planner

(1)

Sr Transportation Planner

(1) Vacant
Transportation Planner

OPERATIONS
Shared Mobility



EXECUTIVE OFFICE
OPERATIONS
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Executive Office Operations

Departments 3102, 3014, 3050, 3100, 3011 Overview

Conan Cheung
Chief Operations Officer

Dan Nguyen
Sr. EO, Operations
Administration

Operations Strategic
Initiatives
Dept. 3102

Microtransit Operations

Dept. 3014

Chief Operations Office
Dept. 3050

Joseph Forgiarini
Sr EO, Svc Dvl,
Scheduling & Analysis

Strategic Initiatives
CC 7012

Transit Management
Systems
CC 3402

Microtransit
CC 3595

Office of the Chief Station Experience
Operations Officer CC 3152
CC 3051

Service Development
Dept. 3100

Contract Services
Dept. 3011

OPERATIONS
Executive Office Operations

Service Planning &
Scheduling
CC 3151

Contract Services
CC 3590
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Contract Services

Department 3011 — Cost Center 3590

Joseph Forgiarini
Sr EO, Service Devlp,
Sched & Analysis
CC 3151

Sandra Solis
Sr. Director, Ops Support

1
Manager,
Transportation
Contract Services

Carlos Guevara
Manager,
Transportation
Contract Services

(1) ()
Sr. Transportation T P”nC|Pa|‘
Planner ransportation
Planner
OPERATIONS

Contract Services
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MicroTransit

Department 3014 — Cost Center 3595

Dan Nguyen
Sr. EO Operations
CC 7012

Roxane Marquez
Service Ops Superintendent

(1)
Sr Manager, Transportation
Planning

()

Manager, Transportation
Operations

(1)
Administrative Analyst

(1)

General Clerk 111

(16)

Transit Operations
Supervisor

(174)

MicroTransit Operator

OPERATIONS

MicroTransit Operations




Service Development

Department 3100 - Cost Center 3151

Joseph Forgiarini
Sr EO, Service Devlp,
Sched & Analysis

Dolores Ramos
Sr. Manager,
Transp Planning

(1) Vacant
Dir. Serv Planning

Sr Dir, Service Perf &

Hassan Fakhro

Anils

(1) Vacant
Sr. Admin Analyst

@)

Amy Romero

Sr. Dir, Central Maint

Jeff Neely
Sr. Manager, Ops DE((;)(;/acaqt
Perf Analysis perations
| |
o) (4) Vacant
Chief Admin )
Analyst Transit Ops Supv

Sr Mgr, Trans John Singleton (3) Schedules (11) Schedule (2)
Planning Dir Ops Sys — Supervisor - Analyst Il Sched. Doc. /
Support (1 of 3) Vacant (1 of 11) Vacant Graphics Tech.
(M
Sr. Manager, I I
5 Service Ha Chau (3) Schedules 1)
evelopment . - (11)
— Dir Ops Sys — Supervisor | Schedule Analvst Il Sched. Doc. /
3) Support (1 of 3) Vacant Y Graphics Tech.
Mgr, Trans
Planning
(1)
Prin Trans
Planner
OPERATIONS

Service Development

89



Operations - Executive Office — Chief Operations Office

Department 3050 — Cost Center 3051

Conan Cheung (1)
Chief Operations Sr. Administrative
Officer Analyst

(1) Vacant Nareh Nazary

Sr. Mgr, Transportation Sr. Mgr Transportation
Planning Planning

(1)
Sr. Administrative
Analyst

OPERATIONS
Executive Office



Operations - Executive Office — Station Experience

Department 3050 — Cost Center 3152

Stephen Tu
DEO, Operations

(1) Vacant
Sr. Director Ops
Support

(1) Vacant
Sr. Director Ops
Support

(1
Facilities Maint
Supv

(1)
Mgr, Transp
Planning

OPERATIONS

Executive Office
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Transit Management System

Department 3102 — Cost Center 3402

Dan Nguyen
Sr. EO, Operations
Administration

(1)

Video Systems

Analyst

CC 7012
Al Martinez
DEO
Enterprise Info
Management
Bahram Chaudry _ Daniel Ha Rollin Baker
Sr. Dir, Info Tech Dir, Transpprtatlon Dir,
Operations System Projects
(1) (1) (2)
Principal Software Principal Software Sr. Software
Engineer Engineer Engineer
(2)
Software Engineer
OPERATIONS

Transit Management Systems
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Strategic Initiatives

Department 3102 - Cost Center 7012

Dan Nguyen
Sr. EO, Operations|

(1) Vacant
Dir
Opns Syst Support

—| Sr. Manager

(1)
Sr. Scheduling Sys
Analyst

(1)
Principal Dept Sys
Analyst

()
Sched Sys Proj Ldr

— Schedule Check

(1)
Prcpl Spatial
Analyst

Ruben Hernandez

Amer Mohammed
Sr Mgr,

Ops Perf Analysis

Systems & Analyticil

(1)

Sr Trans Planner

(1) Vacant
Sched. Sys. Assoc.

@)

Supv

Martin Manssourian
Sr Mgr,
Systems & Analytics

(1) Vacant
Mgr, Transportation
Planning

(1) Vacant
Software Engineer

(25)
Schedule Checkers

OPERATIONS

Strategic Initiatives
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INFRASTRUCTURE MAINT. AND
ENGRNG

94



Infrastructure Maintenance & Engineering
EO 3900 Overview

Errol Taylor
Deputy Chief Operations Officer

Theresa Arslanian
Director, Fin and Admin
Mgmt Svcs
Chris Limon Kelvin Zan Leticia Solis
EO, Operations EO, Operations Deputy Executive Officer,
Administration Administration Wayside Systems Eng &
(Facilities) (Engineering) Maint

OPERATIONS
Infrastructure Maintenance & Engineering Overview



Executive Director, Maintenance & Engineering

Department 3045 — Cost Center 3910

Errol Taylor
Deputy Chief Operations (1) Vacant
. Exec Secretary
Officer

Theresa Arslanian
Dir, Fin & Admin Mgmt

Svcs
(1) (1
Mgr. Transp Sr. Transportation
Planning Planner
(1) Liz Palacios
Chief Administrative hief Administrativel
Analyst Analyst
1) (10) Help Desk
Sr. Administrative Coordinator
Analyst (5 of 10) Vacant
(1) Vacant
Sr. Engineer
OPERATIONS

Infrastructure Maintenance & Engineering



Operations Engineering

Department 3045 — Cost Center 3929

Kelvin Zan

EO, Ops Administration

Mechanical/ Communication Traction Power/ Project Control/ Train Control
Structural/ Track Systems Electrical Conf Mgmt/M3/
Civil/Plumbing Documentation
! ' . ' | [ | [
(1) Wyman Jones 1)V Darryl Lewi MV t Remi Omotayo
Rudy Loera : Sr. Director, acant arryl Lewis acan .
DEO. Facilities Andre Sharpallan f DEO, Systems Sr. Director | [[Sr. Director Project DEO, Wayside
; Supv Engineer Project : i
Maintenance Engineering Engineering Project Control Control Syst Engrg & Malnl]
1) (1) Vacant (|1) ) (|1) ™)
Sr. Mgr, Systems| Engineering ) ) H Mgr, Transp .
Projects Assolciate Sr. Engineer Sr. Engineer Planning Supv Engineer
M
Drafting A1)
Technician Vacant Engineer|"
OPERATIONS

Infrastructure Maintenance & Engineering
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Facilities

Department 3300 Overview

Chris Limon
EO, Operations
Administration

Eladio Salas

Engineering

Sr. Director, Proj

Facilities/Property
Maintenance
CC 3367

Merrilu Alfaro
Director, Facilities
Maintenance

USG General
Services
CC 6430

David Daniels
Sr. Manager,
Facilities
Maintenance

Thomas Haire
Director, Facilities
Maintenance

Elvis South
Director, Facilities
Maintenance

Stops & Zones
CC 3630

Rail Facilities
Maintenance
CC 3924

OPERATIONS

Infrastructure Maintenance & Engineering

Rail Custodial
Services
CC 3925
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Facilities/Property Maintenance

Department 3300 — Cost Center 3367

. Chris Limon
Sr Admin Analyst EO, Operations
CC 3910 - .
Administration
I
(.1.). Eladio Salas
Facilities . .
. Sr. Director, Proj
Maintenance Endineerin
Instructor 9 9
Anthony Carballo Enoch Adeyemo
Sr. Manager, Fac Sr. Manager, Fac
Maint Maint
1 I
[ 1
(3) (6) O
General Svcs Facilities Maint Facilities Maint
Supervisor Supervisor Supervisor
| I [
[ 1 1 [ | | | 1 | 1
(7) (6) (5) (1 1M
() Fac. S (5) 2) (1) (3) (1)
. . Sys Tech Property L Fac. Sys Tech | |Camera Op/Scrn ) Power Yard :
Lead Custodian Ldr Maintainer Ldr Electrician Ldr Proc Tech Ldr A/C Tech Ldr Plumber Ldr Painter Ldr Sweeper Ldr Locksmith Ldr
|
(48) an
Custodian (5) 2)
Fac (31 gs)Tech Property Fac (Szos)Tech Camera Op/Scrm Né1'?zzch Plu(rfw)ber P:(311ir‘15t)er Power Yard Locl((i)mith
[ oY Maintainer A e Proc Tech Sweeper
(5) '
Mopper Waxer (4)
Electrician
I
4)
Property
Maintainer A
I
@)
Laborer A
OPERATIONS

Infrastructure Maintenance & Engineering

99




Stops & Zones

Department 3300 — Cost Center 3630

David Daniels

Sr. Manager, Fac Maint

(1
Departmental
Systems Analyst

(1
Stops and Zones
Clerk

(4)
Equipment Service
Supervisors

(10)
Laborer A (Stops
and Zones)

(1)
Roving Janitor Ldr

(4)

Roving Janitor

4)
Stops & Zones
Supv

(13)
Laborer A (Stops
and Zones)

OPERATIONS
Infrastructure Maintenance & Engineering




Rail Facilities Maintenance

Department 3300 — Cost Center 3924

Thomas Haire
Director, Facilities
Maintenance

1) Ron White
General Clerk 111 Sr. Mgr, Fac Maint

()
Facilities Maint
Supervisors

[ ]
() 2 @)

Property Maintainer| . Facilities System
“A” Leader Electrician Leader Tech Leader

© (10) _ (48)
Property Maintainer e Facilities System
“A” Electrician Tech.

OPERATIONS

Infrastructure Maintenance & Engineering 101



Rail Custodial

Department 3300 — Cost Center 3925

(1)

General Clerk

Elvis South
Director, Facilities
Maintenance

(1)

Facilities Maint

Instructor

John Flores
Sr. Mgr, Fac Maint

Steve Mendoza
Sr. Mgr Fac Maint

(25)
General Service
Supervisors

(20)
Lead Custodian

Custodian (307)

OPERATIONS

Infrastructure Maintenance & Engineering
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USG Building Services

Department 3300 — Cost Center 6430

Merrilu Alfaro
Director, General

(1)

General Clerk Il

Services
[ 1
(2) (4)
Facilities Maint General Services
Supervisor Supervisor
I
2)
(1 (1) (1) (1) (1) 4)
Ld Maintainer AIC Leader Master Facilities Ld Painter Plumber Locksmith Ld Custodians
Syst Tech
2)
(6) @) - (1) -
Maintainer/TCU A/C Tech Facilities Syst Tech Painter (42) F/T Custodians
Leader
(17)
Facilities Systems
Tech
OPERATIONS

Infrastructure Maintenance & Engineering
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Rail Maintenance of Way

Dept 3902 Overview

Leticia Solis
Deputy Executive
Officer, Wayside

Systems Engrg & Maint

MOW Admin/Instruction Signals Track Traction Power Rail Communications SCADA
CC 3920 CC 3926 CC 3927 CC 3928 CC 3922 CC 3962
Steve Soghomonian Ricardo Moran Paul Squires Vacant Vacant David Chu
Sr. Mgr, Wayside Director, Wayside Director, Wayside Director, Wayside Director, Wayside Director, Wayside
Systems Systems Systems Systems Systems Systems

OPERATIONS

Infrastructure Maintenance & Engineering
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Rail Maintenance of Way

Department 3902 - Cost Center 3920

Leticia Solis
Deputy Executive Officer,

Maint

Wayside Systems Engrg & General Clerk Il

(1)

Steve Soghomonian
Sr. Mgr, Wayside

Systems
(MOW Training)
I [ [ |
) (1) ) @
Sr Rail Equip. Maint Sr. Rail Equip. Sr. Rail Equip. Sr. Rail Equip.
Instructor Maint Instructor Maint Instructor Maint Instructor
TRACK RAIL COMM SIGNALS TRACTION
POWER
M (1)
Rail Equip. Maint | | Rail Equip. Maint
Instructor L Instructor
TRACK TRACTION
POWER
OPERATIONS

Infrastructure Maintenance & Engineering
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Communications Systems
Department 3902 — Cost Center 3922

(1) Vacant
Director, Wayside Systems

Michael Lewis (1)
Sr. Mgr, Wayside Sr. Service
Systems Attendant

©)

Rail Comm Supv

(14) 3)
Rail Electro Comm Sys Electro Comm
Insp Ldr Tech Ldr
(63) 9)
Rail Electro Comm Sys Electro Comm
Insp Tech
OPERATIONS

Infrastructure Maintenance & Engineering
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Signal System Maintenance

Department 3902 — Cost Center 3926

Ricardo Moran
Director, Wayside

Systems
Alfred Weeks Seneca Osorio
Sr. Mgr, Wayside Sr. Mgr, Wayside
Systems Systems
(1)
Rail Warranty Equip
Specialist
(7) (7)
Rail Signal Rail Signal
Supervisors Supervisors
(5) (5)
Signal Inspector Signal Inspector
Leader Leader
(37) (37)
Signal Inspector Signal Inspector
OPERATIONS

Infrastructure Maintenance & Engineering
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Track System Maintenance

Department 3902 — Cost Center 3927

Paul Squires
Director, Wayside
Systems
Sal Oliva Joseph Kanter
Sr. Mgr, Wayside Sr. Mgr, Wayside
Systems Systems
4) 4)
Rail Track Supv Rail Track Supv
(6) (6)
Track Inspector Track Inspector
Leader Leader
(28) (29)
Track Inspector Track Inspector
OPERATIONS

Infrastructure Maintenance & Engineering
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Traction Power

Department 3902 — Cost Center 3928

(1) Vacant
Director, Wayside
Systems
(1)
| | Sr. Service
. . Attendant
Winston Dixon Mazhar Chaudhry
Sr. Mgr. Wayside Sr. Mgr, Wayside
Systems Systems )
Rail Warranty Equip
Spclst
() (5)
Rail Traction Rail Traction
Supervisors Supervisors
@) ®)
Traction Power Traction Power
Inspector Ldr Inspector Ldr
[ I
(56) (57)
Traction Power Traction Power
Inspector Inspector
OPERATIONS

Infrastructure Maintenance & Engineering
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Rail Transit SCADA System

Department 3902 — Cost Center 3962

David Chu
Director, Wayside Systems

Danh Duong
roject Mgr, Wayside
Systems

)

(1)
Communication &
Control Engineer I

(1)

Project Engineer

Derek Jurykovsky
Sr. Engineer

2)
Communication &
Control Engineer I

OPERATIONS

Ha Le
Supervising Engineer|

Jerry Whelan
Sr. Engineer

(1)
Communication &
Control Engr Il

Infrastructure Maintenance & Engineering
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ADMINISTRATION AND
DEVELOPMENT

111



Operations Admin and Development

Departments 3001 and 3101 Overview

Conan Cheung
Chief Operations Officer

Quintin Sumabat
Sr. EO, Operations
Administration

Executive Office of
Admin & Development
Dept. 3001

CIP Oversight &
Programming

Workforce Staffing

Diane Corral-Lopez
Sr. EO, Operations
Administration

Workforce Management
Dept. 3101

Central Oversight

Operations
Administration &
Development
CC 3010

Return to Work
CC 3161

Strategies CC 3160 a”gég?g’g's
CC 3053
OPERATIONS

Ops Admin and Development




Operations - Executive Office — Transit Operations

Department 3001 — Cost Center 3010

(1
Administrative
Analyst

Diane Corral-Lopez
Sr. EO Operations

1
Sr.(l\/)lgr, Ch!'is Reyes
Transportation Sr. Director, Ops
Planning Suplport
Q)
Principal ‘ (1) ‘ .
Transportation Chief Administrative]
Planner Analyst
OPERATIONS

Executive Office, Administration and Development



Operations - CIP Oversight & Programming Strategies

Department 3001 — Cost Center 3053

Quintin Sumabat
Sr. EO, Operations

(1) Vacant
DEO, Project Mgmt

(1 1)
Sr. Mgr, Dir, Fin & Admin
Transportation
Planni Mgmt Svcs
anning
OPERATIONS

Executive Office, Administration and Development



Operations — Central Oversight & Analysis

Department 3001 — Cost Center 3196

Carolyn Kreslake
DEO, Operations

Sr. Mgr, Transp Planner gr,fransp :
Transp Planning P Planning Sr. Dir. Ops Support
OPERATIONS

Executive Office, Administration and Development



Workforce Staffing

Department 3101 — Cost Center 3160

Carolyn Kreslake
DEO, Operations
CC 3196

(1)
Transportation
Planner

Q)
Dir, Fin & Admin
Mgmt Svcs

(1)
Lead Manpower
Specialist

OPERATIONS

(6)
Equipment Records
Specialist

@)
Manpower
Specialist

(4)
Division
Stenographer

(2)
Schedg Doc/Graphic
Tech

Workforce Management
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Return to Work

Department 3101 — Cost Center 3161

Diane Corral-Lopez
Sr. EO Operations
CC 3010

Steve Ramsey
Dir, Fin & Admin Mgmt

Svc

(1)
Chief Admin Analyst

(1)
Principal Disability
Comp Admin

(1
Magr, Transp Planning

(1)
Return to Work Clerk

©)
Transitional Duty/RTW
Program Coordinator
(1 of 3 Vacant)

OPERATIONS
Workforce Management




TRANSIT SERVICE DELIVERY
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Bus Transit Operations

Department 3233 Overview

Edna Stanley
Deputy Chief Operations

CC 3950

Diane Frazier
Senior Executive Officer,
Transportation
CC 3950

Bus Transit Operations

Dept. 3233
Regina Bird (1) Vacant
Dir, Transportation Dir, Transportation
CC 3201 CC 3202
Guillermo Goytia (1) Vacant
Dir, Transportation Dir, Transportation
CC 3203 CC 3205
Giavaughna Nolen Sharif Ford
Dir, Transportation Dir, Transportation
CC 3207 CC 3208
Thomas Mattocks Sonja Owens
Dir, Transportation Dir, Transportation
CC 3209 CC 3213
Rosa Graciano Zsa Zsa Bates

Dir, Transportation
CC 3215

Dir, Transportation
CC 3218

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 1

Department 3233 — Cost Center 3201

Regina Bird
Director, Transportation
Operations
M (1)
Transportation Clerk Division Stenographer
Keyawna Mitchell Jaime Williams Richard Ressler,
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
296 FIT
56 P/IT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 2

Department 3233 — Cost Center 3202

Tonia Zanders
Director, Transportation

Operations
(1 (1
Transportation Clerk Division Stenographer
Peter Rosendale (1) Vacant (1) Vacant
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
246 FIT
56 P/IT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 3

Department 3233 — Cost Center 3203

Guillermo Goytia
Director, Transportation

Operations
(1 (1
Transportation Clerk Division Stenographer
Bonita Geyen (1) Vacant (1) Vacant
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
271 FIT
50 P/IT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 5

Department 3233 — Cost Center 3205

Sonja Owens
Director, Transportation

Operations
(1
Division Stenographer
Barbara Harris (1) Vacant Armand Black
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
274 FIT
54 PIT

OPERATIONS
Bus Transit Operations

123



Bus Transit Operations - Division 7

Department 3233 — Cost Center 3207

Giavaughna Nolen
Director, Transportation

Operations
(1
Division Stenographer
Brian Mellyn Renee Turner (1) Vacant
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
285 FIT
68.5 P/IT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 8

Department 3233 — Cost Center 3208

Sharif Ford
Director, Transportation
Operations
(1
Division Stenographer
Donald McKenzie (1) Vacant Joanna Ricci
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
289 FIT
39.5P/T

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 9

Department 3233 — Cost Center 3209

Thomas Mattocks
Director, Transportation

Operations
(1 (1
Transportation Clerk Division Stenographer
Sharika Foster (1) Vacant Roderick Bell
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(13)
Transit Operations
Supervisor

Bus Operators
273 FIT
62 P/IT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 13

Department 3233 — Cost Center 3213

(1) Vacant
Director, Transportation
Operations
M
Transportation Clerk
Kamisha Quallo Shakana Turner William Marshall
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
299 FIT
52 PIT

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 15

Department 3233 — Cost Center 3215

Rosa Graciano
Director, Transportation

Operations
(1
Division Stenographer
Craig Webster (1) Vacant Karmana Potts
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(12)
Transit Operations
Supervisor

Bus Operators
378 FIT
61 P/T

OPERATIONS
Bus Transit Operations
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Bus Transit Operations - Division 18

Department 3233 — Cost Center 3218

Zsa Zsa Bates
Director, Transportation

Operations
(1
Division Stenographer
Andrew Carrasco Raven Wilson Cinque Carter
Manager, Transportation Manager, Transportation Manager, Transportation
Operations Operations Operations

(14)
Transit Operations
Supervisor

Bus Operators
411 FIT
58 PIT

OPERATIONS
Bus Transit Operations
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Central Operations, Transit

Service Delivery

Department 3231 Overview

Edna Stanley
Deputy Chief Operations
Officer
CC 3950

Central Operations, Transit
Service Delivery

CC 3230
Bus Operations Control

CC 3936
Rail Instruction

Dept. 3231
CC 3932 (0] errEJ:t(if)r?s2 ‘éloentral CC 3234
Rail Operations Control P . Vehicle Operations
Instruction
OPERATIONS

Bus Transit Operations
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Bus Operations Control

Department 3231 - Cost Center 3230

Dilraj Thandi
Director, Transportation
Operations

(1)

Division Stenographer

Michelle Enciso
Manager, Transportation
Operations

Adrienne Sykes
Manager, Transportation
Operations

Melissa Williams
Manager, Transportation
Operations

(48)
Transit Operations
Supervisor

(4)
CCTV Observer

OPERATIONS
Central Operations, Transit Service Delivery
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Vehicle Operations

Department 3231 - Cost Center 3234

Jorge Galvan
Director, Transportation
Operations

Miguel Cerda
Manager, Transportation
Operations

Francisca Montes-Jurado
Manager, Transportation
Operations

Rodney Edgely
Manager, Transportation
Operations

(86)
Transit Operations
Supervisor

OPERATIONS

Central Operations, Transit Service Delivery
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Operations Central Instruction

Department 3231 - Cost Center 3240

Daniel Dzyacky
Executive Officer,

Operations Administration

Sherry Walker
Director, Transportation
Operations

(2)
OCI Specialist

Shonda Breland
Manager, Transportation
Operations

(1) Vacant
Manager, Transportation
Operations

Anthony Salcido
Manager, Transportation
Operations

(49)
Transit Operations
Supervisor

Bus Operators
57 FIT
43 PIT

OPERATIONS

Central Operations, Transit Service Delivery
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Rail Transit Operations Control

Department 3231 - Cost Center 3932

Sarah Bird
Director,
Transportation Operations

(1)
General Clerk 11l

Luis Canel Gilbert Maese Bruce Barlow Keith Nimrod (1) Vacant
Manager, Transportation Manager, Transportation Manager, Transportation Manager, Transportation Manager, Transportation
Ops Ops Ops Ops Ops
I [ [ I
I I
(75) (6)

Rail Transit Operations CCTV Observer
Supervisor Supervisor
I
(39)
CCTV Observer
OPERATIONS

Central Operations, Transit Service Delivery
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Rail Transit Operations Instruction

Department 3231 - Cost Center 3936

(1) Vacant
Director, Transportation
Operations

(1) General Clerk Il

Sonia Campos
Manager, Transportation
Operations

(26)
Rail Transit Operations
Supervisor

OPERATIONS

Central Operations, Transit Service Delivery
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Executive Office, Transit Service Delivery

Edna Stanley
Deputy Chief Operations

Department 3906 — Cost Center 3950

Roman Alarcon
Senior Executive
Officer, Rail Operations

Robert Castanon
Service Operations
Superintendent

Diane Frazier
Senior Executive
Officer, Transportation

Demetrius Jones
Service Operations
Superintendent

(1) Vacant
Service Operations
Superintendent

Officer
(1)
Assistant Administrative
Analyst
I I |
Hector Guerrero
Senior Executive
Officer, Rail Operations
[
I | I
Siamak Moini Stephen Lino Peter Mellon
Division Maintenance Service Operations Service Operations
Superintendent Superintendent Superintendent
(1) Vacant
Director, Transportation
Operations

(2) (1)
Senior Manager, Manager, Transportation
Transportation Planning Operations
(1) Vacant
Manager, Transportation
Planning
OPERATIONS

Executive Office, Transit Service Delivery
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Rail Transit Operations

Department 3905 Overview

Edna Stanley
Deputy Chief Operations
Officer CC 3950

Roman Alarcon
Senior Executive Officer,
Transportation CC 3950

Rail Division,
Transportation
Dept. 3905
Rachel Bird James Merilice
Dir, Transportation Dir, Transportation
CC 3952 CC 3953
Karen Watt-Harrison Armando Jimenez
Dir, Transportation Dir, Transportation
CC 3954 CC 3955
Erik Duckett Baker John Sanchez
Dir, Transportation Dir, Transportation
CC 3958 CC 3959

Michael Alexander
Dir, Transportation
CC 3970

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 11

Department 3905 - Cost Center 3952

Rachel Bird
Director,
Transportation Operations

(1
General Clerk Il

(1) Vacant
Manager, Transportation
Operations

(15)
Rail Transit Operations
Supervisor

(66)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 22

Department 3905 - Cost Center 3953

James Merilice
Director,
Transportation Operations

(1
General Clerk Il

(1) Vacant
Manager, Transportation
Operations

(12)
Rail Transit Operations
Supervisor

(47)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 20

Department 3905 - Cost Center 3954

Karen Watt-Harrison
Director,
Transportation Operations

(2)
General Clerk Il

Nina Battice
Manager, Transportation
Operations

(15)
Rail Transit Operations
Supervisor

(56)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 21

Department 3905 - Cost Center 3955

Armando Jimenez
Director,
Transportation Operations

(1
General Clerk Il

Renee Hill
Manager, Transportation
Operations

(15)
Rail Transit Operations
Supervisor

(34)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 24

Department 3905 - Cost Center 3958

Erik Duckett Baker
Director,
Transportation Operations

(1
General Clerk Il

Courtney Rhyne
Manager, Transportation
Operations

(20)
Rail Transit Operations
Supervisor

(76)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 14

Department 3905 - Cost Center 3959

John Sanchez
Director,
Transportation Operations

(1
General Clerk Il

James Green
Manager, Transportation
Operations

(14)
Rail Transit Operations
Supervisor

(52)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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Rail Transit Operations — Division 16

Department 3905 - Cost Center 3970

Michael Alexander
Director,
Transportation Operations

(1
General Clerk Il

(13)
Rail Transit Operations
Supervisor

(28)
Train Operator
FIT

OPERATIONS
Rail Transit Operations
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VEHICLE MAINTENANCE AND
ENGINEERING

145



Vehicle Maintenance & Engineering

EO 3040 Overview

Matt Dake
Deputy Chief Operations
Officer

Vehicle Engineering &
Acquisition
Dept 3041

Vehicle Maintenance &
Engineering
Dept 3500

Exec Director, Bus Maintenance

+ Bus Division Maintenance
Dept 3364 &3365

Exec Director, Rail Maintenance

+ Rail Fleet Services
Dept 3938 + 3903

Vehicle Engineering &
Acquisition
CC 3042

Executive Office, Vehicle
Maint & Eng
CC 3315

Rail Vehicle Acquisition
CC 3043

Fleet Management
CC 3110

Transit Vehicle Engineering
CC 3047

Quality Assurance
CC 3120

ZEB Infrastructure
CC 3048

Maint Admin/NRV
CC 3790

Bus Acquisition
CC 3320

Bus Warranty
CC3321

OPERATIONS

Exec Director, Bus
Maintenance
CC 3306

Exec Director, Rail
Maintenance
CC 3940

Bus Maint Instruction

Rail Instruction

CC 3250 CC 3945
[ [
CMS Rail Quality Assurance
CC 3366 CC 3946

Rev Equip Maint
CC 5430

Bus Maintenance
CC 3601
CC 3802
CC 3503
CC 3805
CC 3706
CC 3707
CC 3508
CC 3513
CC 3609
CC 3710
CC 3515
CC 3818

Vehicle Maintenance & Engineering

Rail Fleet Services
CC 3941
CC 3942
CC 3943
CC 3944
CC 3947
CC 3948
CC 3949
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Vehicle Engineering & Acquisition

Dept 3041 Overview

Matthew D. Dake

Deputy, Chief Operations

Officer

Jesus Montes
Sr. Executive Officer,
Vehicle Acquisition

Vehicle Engineering and

Acquisition
Dept 3041
[ I I I I |
3042 3043 3047
332(.) L 3321 Vehicle Engineering Rail Vehicle Transit Vehicle 3048
Bus Acquisition Bus Warranty o s . . ZEB Infrastructure
& Acquisition Acquisition Engineering
OPERATIONS

Vehicle Engineering & Acquisition
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Venhicle Engineering & Acquisition

Department 3041 — Cost Center 3042

Matthew D. Dake
Deputy, Chief Operations
Officer
(CC 3315)

Jesus Montes
Sr. Executive Officer
Vehicle Acquisition

Stephanie Kaping
Manager, Transportation
Planning

L (1)

Sr. Admin Analyst

OPERATIONS
Vehicle Engineering & Acquisition
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Rail Vehicle Acquisition

Department 3041 — Cost Center 3043

Jesus Montes
Sr Executive Officer,
Vehicle Acquisition
(CC 3042)

Annie Yang
DEO, Administration

Jason Yaw
Sr. Director, Veh Eng
& Acquisition

(1) Vacant
Sr Dir, Project Control

@)
Sr Mgr, Project Control

(1) Vacant
Sr Engineer

€)
Sr Mgr, Project Control

OPERATIONS

Vehicle Engineering & Acquisition
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Rail Vehicle Engineering

Department 3041 — Cost Center 3047

Jesus Montes
Sr Executive Officer,
Vehicle Acquisition
(CC 3042)

Nick Madanat
DEO, Operations

Aaron Disman
Sr Director, Veh Eng &

Tanh Ngo
Supvg Engineer

(2) Sr Engineer

Acquisition
(3)
Gregory Athas Sr Engineer
Sr Manager, Equp Eng
(1
Engineer

(1 of 2) Vacant

(1)

Project Engineer

OPERATIONS

Vehicle Engineering & Acquisition
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ZEB Infrastructure

Department 3041 — Cost Center 3048

Jesus Montes
Sr Executive Officer,
Vehicle Acquisition
(CC 3042)

Shaun Miller
DEO, Project Mgmt

(5) Sr. Manager,
Project Control
(2 of 5) Vacant

OPERATIONS
Vehicle Engineering & Acquisition
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Bus Acquisition & Engineering

Department 3041 — Cost Center 3320

Jesus Montes
Sr Executive Officer,
Vehicle Acquisition
(CC 3042)

(1) Vacant
DEO, Project
Management

Matt Simoni
Sr Dir, Project Control

[ 1
2
Sr Mgr, (1)
Project Control

Sr Engineer

OPERATIONS
Vehicle Engineering & Acquisition
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Bus Warranty

Department 3041 — Cost Center 3321

Jesus Montes
Sr Executive Officer,
Vehicle Acquisition
(CC 3042)

Matt Simoni
Sr Director, Project Control
(CC 3320)

©)
Equipment Engineering
Supervisor

(1
Warranty & Equipment
Mechanic Leader

)

General Clerk Il

(6)
Warranty Equipment
Mechanic

@)

Mechanic A

OPERATIONS

Vehicle Engineering & Acquisition
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Rail Fleet Services

Department 3903 & 3938 Overview

Bob Spadafora
Senior Executive Officer,
Rail Fleet Services
(CC3940)

Cop Tran

Service Ops Superintendent

(CC3940)

Richard Lozano
Service Ops Superintendent
(CC3940)

Michael Ornelas
Senior Director,
Rail Vehicle Maintenance
(CC3940)

Lorenzo Lopez
Sr. Mgr, Rail Fleet Svc WRNTY/QA

(CC3946)

Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services Rail Fleet Services
Maintenance- D11 Maintenance- D20 Maintenance- D22 Maintenance- D21 Maintenance Maintenance- D14 Maintenance- D24 Maintenance- D16

CC3941 CC3942 CC3943 CC3944 Instruction- CC3945) CC3947 CC3948 CC3949

I I I I | | | I
Rick Wurtele Brian McNeeley Jesse Contreras Andrew Chier Juan Ruvalcaba Fernando Botero Matthew Hampton Victor Obi

Director, Rail Fleet Director, Rail Fleet Director, Rail Fleet Director, Rail Fleet Sr. Mgr, Equip Director, Rail Fleet Director, Rail Fleet Director, Rail Fleet

Services Services Services Services Maint Instruction Services Services Services

OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Metro A Line South

Department 3903 — Cost Center 3941

Richard Wurtele
Director, Rail Fleet Services

1
General Clerk lll

Tohmer Soltes
Manager, Rail Fleet Services

(7)
Rail Equip Maint Supv

(1 O (5)
Rail Body/Paint Maint Specialist Service Attendant
Repairer Ldr Ldr Ldr
[ | |
5) (22)
. . 47) _ 12)
Rail Body/Paint _@n St Senvice (
’ Maint Specialist i
Repairer P Attendant Service Attendant

OPERATIONS
Rail Fleet Services

155



Rail Fleet Services Maintenance Metro B/D Line

Department 3903 — Cost Center 3942

Brian McNeeley
Director, Rail Fleet Services

(1)
General Clerk 11l

Christopher
McGee
Manager, Rail
Fleet Services

(8)
Rail Equip Maint

Supv
I ]
(5) (5) (4)
Rail Body/Paint Maint Specialist Service Attendant
Repairer Ldr Ldr
I |
(86) (16) (23)
Maint Specialist Sr Service Service Attendant
Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Metro C Line

Department 3903 — Cost Center 3943

Jesse Contreras

Director, Rail Fleet Services

General Clerk 111

(1)

Jose Mendoza
Manager, Rail
Fleet Services
(6)
Rail Equip Maint
Supv
| 1
(3) (3)
Maintenance Service Attendant
Specialist Leader Leader
(24) (16)
Maintenance Sr Service
Specialist Attendant
©)
Rail Body/Paint Y
Repairer Service Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Metro E Line East

Department 3903 — Cost Center 3944

Andrew Chier

Director, Rail Fleet Services

@)

Carlos Flores
Manager, Rail Fleet
Services

(7)
Rail Equip Maint

General Clerk 11l

Supv
I |
(5) 2)
Maintenance Specialist Service Attendant
Leader Leader
[ . ' .
_ (29) o (10) (12)

Maintenance Specialist Sr Service Attendant Service Attendant

(1)
Rail Body/Paint Repairer

OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Metro E Line West

Department 3903 — Cost Center 3947

Fernando Botero
Director, Rail Fleet Services

Raul Perez
Manager

Rail Fleet Services

(6)

Rail Equip Maint

1
General Clerk Il

(15)
Service Attendant

Supv
[ I I 1
(35) (@) (1)
Maint Specialist Rail Body/Paint Sr Service
P Repairer Attendant
OPERATIONS

Rail Fleet Services
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Rail Fleet Services Maintenance Metro A Line North

Department 3903 — Cost Center 3948

Matthew Hampton
Director, Rail Fleet Services

Jody Brown

(1)

General Clerk Il

Manager,
Rail Fleet Services

(7)
Rail Equip Maint
Supv

M
Maintenance
Specialist Leader

(52)
Maint Specialist

®)
Rail Body/Paint
Repairer

)

Ldr

Service Attendant

(6)

Sr. Service Attendant

(29)
Service Attendant

OPERATIONS
Rail Fleet Services
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Rail Fleet Services Maintenance Metro K Line

Department 3903 — Cost Center 3949

Victor Obi
Director, Rail Fleet Services

(1)
General Clerk 111

(1) Vacant
Manager,
Rail Fleet Services

(6)
Rail Equip Maint
Supv

(3) (1
Maintenance ™) Service Attendant
Specialist Leader Equipment Ldr
Record
Specialist
(26)
Maint Specialist
(6) (13)
Sr. Service Attendant Service Attendant
(1)
Rail Body/Paint
Repairer
OPERATIONS

Rail Fleet Services
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Executive Director, Rail Maintenance

Department 3938 — Cost Center 3940

Bob Spadafora

Senior Executive Officer,
Rail Fleet Services

Cop Tran

Service Ops Superintendent

(1
Ld Equipment Records Specialist

(4)

Equipment Record Specialist

Richard Lozano
Service Ops Superintendent

Michael Ornelas
Senior Director,
Rail Vehicle Maintenance

(1
Chief Admin Analyst

(1)
Sr. Mgr. Equip Maint

(1)

Rail Equip Maint Supv

OPERATIONS
Rail Fleet Services
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Rail Fleet Services Instruction

Department 3938 - Cost Center 3945

Juan Ruvalcaba
Sr. Manager, Equipment
Maintenance
(CC 3940)

(1)
General Clerk 111

(2)
Sr Rail Equipment
Maintenance Instructor

)
Rail Equipment
Maintenance Instructor

OPERATIONS
Rail Fleet Services
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Rail Quality Assurance

Department 3938 — Cost Center 3946

Bob Spadafora
Senior Executive,
Rail Fleet Services

(CC 3940)

(1)
Sr. Manager
Rail Fleet Services
WRNTY/QA

(2) Rail Equipment Maint
SUPV

(1) Equipment Maint
SUPV

(16)
Rail Warranty
Equipment Specialist

OPERATIONS
Rail Fleet Services
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Division Maintenance

Department 3365 Overview

James Pachan
Senior Executive Officer,
Maintenance
CC 3306

(1) Vacant
Div. Maint. Superintendent
Division Maintenance
CC 3306

Gary Jolly
Div. Maint. Superintendent
Division Maintenance
CC 3306

— 1

Daniel Jones
Director, Maintenance
Division 1
CC3601

Gary Suzuki

H| Director, Maintenance
Division 2
CC3802

Carlos Saldana
Director, Maintenance
Division 3
CC3503

Jeffrey Rose
Director, Maintenance
Division 5
CC3805

Anthony Perez
Director, Maintenance
Division 7
CC3707

(1) Vacant
Director, Maintenance
Division 9
CC3609

Andy Rodriguez

Director, Maintenance
Division 18
CC3818

OPERATIONS
Bus Maintenance

Michael Gallegos
Div. Maint. Superintendent,
Equipment Maintenance
CC 3306

|

Emilio Meza

| || Director, Maintenance
Division 8
CC3508

(1) Vacant

| Director, Maintenance

Division 13
CC3513

Robert Cavazos

L|| Director, Maintenance
Division 15
CC3515
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Maintenance Division 3

Department 3365 — Cost Center 3503

Carlos Saldana
Director, Maintenance
Operations

(1)

Marilin Archie
Manager, Maintenance
Operations

General Clerk lll

(6)

Equipment Maint.
Supervisor

(1)

Equipment Service
Supervisor

(5)
Equipment Records
Specialist

(5)
Mechanic A Leader

@)

Master Mechanic

(43)
Mechanic A

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(2)
Sr Service Attendant

(26)
Service Attendant
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Maintenance Division 8

Department 3365 — Cost Center 3508

Emilio Meza
Director, Maintenance
Operations

(1)

Oscar Flores
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.
Supervisor

(1)

Equipment Service
Supervisor

®)
Equipment Records
Specialist

(6)

Mechanic A Leader

(7)

Master Mechanic

(47)
Mechanic A

OPERATIONS
Bus Maintenance

(2)
Service Attendant
Leader

8)

Sr Service Attendant

(24)
Service Attendant
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Maintenance Division 13

Department 3365 — Cost Center 3513

(1) Vacant
Director, Maintenance
Operations

(1)

Theodore Vigil
Manager, Maintenance
Operations

General Clerk 11l

(3)
Service Attendant
Leader

@)

Sr Service Attendant

(28)
Service Attendant

e (1)
Equipment Maint. Equipment Service
Supervisor Supervisor
I
) (6)
EqumenI R_ecords Mechanic A Leader
Specialist
I I
(11)
Master Mechanic
I I
(56)
Mechanic A
OPERATIONS

Bus Maintenance
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Maintenance Division 15

Department 3365 — Cost Center 3515

Robert Cavazos
Director, Maintenance
Operations

(1)

Phillip Patino
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.
Supervisor

(1)

Equipment Service
Supervisor

®)
Equipment Records
Specialist

(6)

Mechanic A Leader

9)

Master Mechanic

(61)
Mechanic A

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(10)
Sr Service Attendant

(30)
Service Attendant
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Maintenance Division 1

Department 3365 — Cost Center 3601

Daniel Jones
Director, Maintenance
Operations

(1)

Jabbar Magruder
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.
Supervisor

(1)

Equipment Service
Supervisor

®)
Equipment Records
Specialist

(6)

Mechanic A Leader

(8)

Master Mechanic

(50)
Mechanic A

OPERATIONS
Bus Maintenance

4)
Service Attendant
Leader

(6)

Sr Service Attendant

(27)
Service Attendant
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Maintenance Division 9

Department 3365 — Cost Center 3609

(1) Vacant
Director, Maintenance
Operations

(1)

Darrell Bishop
Manager, Maintenance
Operations

General Clerk 11l

(3)
Service Attendant
Leader

8)

Sr Service Attendant

(25)
Service Attendant

e (1)
Equipment Maint. Equipment Service
Supervisor Supervisor
I
) (5)
EqumenI R_ecords Mechanic A Leader
Specialist
I I
(8)
Master Mechanic
I I
(53)
Mechanic A
OPERATIONS

Bus Maintenance

171



Maintenance Division 7

Department 3365 — Cost Center 3707

Anthony Perez
Director, Maintenance
Operations

(1)

Sergio Urbina
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.
Supervisor

(1)

Equipment Service
Supervisor

®)
Equipment Records
Specialist

(4)

Mechanic A Leader

(8)

Master Mechanic

(58)
Mechanic A

OPERATIONS
Bus Maintenance

(4)
Service Attendant
Leader

@)

Sr Service Attendant

(30)
Service Attendant
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Maintenance Division 2

Department 3365 — Cost Center 3802

Gary Suzuki
Director, Maintenance
Operations

(1)

Raymond Runes
Manager, Maintenance
Operations

General Clerk 111

(6)

Equipment Maint.

Supervisor

@)

Equipment Service
Supervisor

®)
Equipment Records
Specialist

(6)

Mechanic A Leader

(6)

Master Mechanic

(43)
Mechanic A

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(4)

Sr Service Attendant

(36)
Service Attendant

173



Maintenance Division 5

Department 3365 — Cost Center 3805

Jeffrey Rose
Director, Maintenance
Operations

(1)

Edward Bautista
Manager, Maintenance
Operations

General Clerk 111

(6)

()

Equipment Maint.

Supervisor

Equipment Service
Supervisor

(5)
Equipment Records
Specialist

(6)

Mechanic A Leader

(7)

Master Mechanic

(46)
Mechanic A

OPERATIONS
Bus Maintenance

(3)
Service Attendant
Leader

(12)
Sr Service Attendant

(22)
Service Attendant
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Maintenance Division 18

Department 3365 — Cost Center 3818

Andy Rodriguez
Director, Maintenance
Operations

(1)

Brandon Day
Manager, Maintenance
Operations

General Clerk 11l

(6)

Equipment Maint.

Supervisor

(1)

Equipment Service

Supervisor

®)
Equipment Records
Specialist

(7)

Mechanic A Leader

3)
Service Attendant
Leader

(10)
Master Mechanic

8)

Sr Service Attendant

(63)
Mechanic A

OPERATIONS

(33)
Service Attendant

Bus Maintenance
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Executive Director, Bus Maintenance

Department 3364 — Overview

James Pachan

Senior Executive Officer,

Maintenance

CC 3306
[ I I |
(1) Vacant Gary Jolly Mike Gallegos
Rarog Tores Div. Maint. Div. Maint. Div. Maint.
r. Director ] ) :
) Superintendent Superintendent Superintendent,
Central Maintenance _— ) . : . .
CC 3366 Division Maintenance Division Maintenance Equipment Maintenance
CC 3306 CC 3306 CC 3306
S—
Central Maintenance
Maintenance H  Instruction
Shops CC 3250
CC 3366
Central
Electronic
- Maintenance
Shops
CC 5430
OPERATIONS

Bus Maintenance
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Central Maintenance Shops

Department 3364 — Cost Center 3366

Harold Torres
Sr. Director
Central Maintenance
CC3366

(2)
General Clerk lll

(1) Vacant
Sr. Mgr, Equip
Maint

David Ball
Sr. Mgr, Equip
Maint

Bernardo Vasquez
Inventory Control

(5)
Equip Maint Supv

Erin Hagadorn
Inventory Control

(4)
Equip Maint Supv

Supv

(1)

Production PInr

(1)

Engineer

2)
(1) Sheet Mtl Wrkr Master Mechanic
Ldr Ldr

(4) Sheet Mtl Wrkr || (5)
Master Mechanic

(1) Machinist LDR || (5)
Mechanic A Ldr
I
(5) Machinist [ (53)
Mechanic A
(1)
WEM Ldr

(4)
WEM Mechanic [

(1) Welder Ldr  [—

OPERATIONS
Bus Maintenance

(9) Welder

Supv

(2)
Master Mechanic
Ldr

®)

Master Mechanic

(5)
Mechanic A Ldr

(54)
Mechanic A

(2)
Body Rpr A Ldr

(33) Body A Rpr

(1) Painter A Ldr

(15) Painter A

(N
Equip Records
Specialist

()
Sr Service Attd
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Maintenance Instruction

Department 3364 — Cost Center 3250

Mike Gallegos
Div. Maint. Superintendent,
Equipment Maintenance
CC 3306

(1
Maint Inst Sprt
Spclst

(1)
Sr. Bus Equip
Maint Instructor

(1)
Non Destructive
Technician

(11)
Bus Equip Maint
Instructor

OPERATIONS
Bus Maintenance
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Executive Director, Bus Maintenance

Department 3364 — Cost Center 3306

James Pachan

Senior Executive Officer,

Maintenance

(1) Vacant
Division Maint
Superintendent

(1)
Chief Administrative
Analyst
)
Sr Admin Analyst
[ 1
Gary Jolly Mike Gallegos
Division Maint Division Maint
Superintendent Superintendent
(1) (1)
Equip Engineering Sr. Mgr.,
Supervisor Equip. Maint
OPERATIONS

Bus Maintenance
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Central Electronics Maintenance Shops

Department 3364 - Cost Center 5430

Mike Gallegos
Div. Maint. Superintendent,
Equipment Maintenance
CC 3306

Robert Torres
Sr Manager, Equip Maint

)

Revenue Equipment

Supv.
(17 (1)
Elec Comm Tech Prop Maint A
Ldr Leader
I —
(80) L (5)
Elec Comm Tech Prop Maint A
H (1)
Prop Maint B
OPERATIONS

Bus Maintenance
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Central Maintenance

Department 3500 Overview

Matthew Dake
Deputy Chief Operations
Officer, Maintenance
CC 3315

James Pachan
Senior Executive Officer,
Maintenance
CC 3306

Mike Gallegos
Div. Maint.
Superintendent,
Division Maintenance
CC 3306

Fleet Mgmt & Maint. Admin./ Quality
Support Svcs Non-Revenue Assurance
CC 3110 CC 3790 CC 3120

OPERATIONS
Bus Maintenance
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Fleet Management and Support Services

Department 3500 - Cost Center 3110

Gary Jolly
Div. Maint.
Superintendent,
Equipment Maintenance
CC 3306

Raymond Wilson
Sr. Mgr.,
Equip. Maint.
CC 3306
(1 (1 (1 (1
Sr. Departmental Sr. Departmental Sr. Departmental Bus Equip.
Systems Analyst Systems Analyst Systems Analyst Maint. Instructor
OPERATIONS

Bus Maintenance
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Quality Assurance

Department 3500 - Cost Center 3120

Mike Gallegos

Div. Maint. Superintendent,
Equipment Maintenance

CC 3306

(1)

Vehicle Verification

James Jimenez
Sr. Mgr.,
Environ. Compl & Svc

Clerk

(1
Equipment Services|
Supv.

(4)

Sr. Environ Spclst.

(1
Equipment
Maintenance Supv.

Field Equip Tech

(1)

(Non-Contract)

(8)
Mechanic A
(FET)

(1)
Warranty & Equip
Mechanic Ldr

(9)
Warranty & Equip
Mechanic

OPERATIONS

Bus Maintenance
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Executive Office, Vehicle Maintenance & Enginering

Department 3500 - Cost Center 3315

Matthew Dake
Deputy Chief Operations
Officer, Maintenance
CC 3315

Q)
Administrative
Analyst

OPERATIONS
Bus Maintenance
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Maintenance Administration/Non-Revenue

Department 3500 - Cost Center 3790

Mike Gallegos

Div. Maint. Superintendent,
Division Maintenance

CC 3306

Alan Tang

Sr. Director, Non-Rev

Fleet Maint

Joe Guzman

Mgr, Maint. Operations

(1)

®)

()

|
(1)

Bus Maintenance

Equip Maint Non-Rev Maint. Engineering
General Clerk lll Supervisor Instr. Associate
[ I |
(1 3) @
Service Attendant Non-Rev RI Equip Master Mechanic
Ldr Mechanic Ldr
(4) (12) (6)
Sr. Service Non-Rev RI Equip .
Attendant Mech Mechanic A Ldr
“4) (32)
Service Attendant Mechanic A
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PLANNING AND DEVELOPMENT

186



Countywide Planning & Development

Overview
Ray Sosa
Chief Planning Officer
EO 4000
(1) Vacant (1) Vacant
Deputy Chief Planning Officer Deputy Chief Planning Officer
EO 4000 EO 4000
Real Estate & Transit Oriented Mobility Corridors & Technical Financial Planning, Multimodal Integrated
Communities Services Programming, & Grants Planning
EO 4002 EO 4003 EO 4004 EO 4006
Holly Rockwell David Mieger Laurie Lombardi Avital Bamea
Sr EO, Real Property Mgmt & Sr EO, Countywide Planning & Sr EO, Countywide Planning & Sr EO, Countywide Planning &
Development Development Development Development

COUNTYWIDE PLANNING & DEVELOPMENT
Overview
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Planning & Development FTE's

OFFICE OF CHIEF REAL ESTATE & MOBILITY CORRIDORS & FINANCIAL PLANNING, MULTIMODAL

FTEs by Union TRANSIT ORIENTED PROGRAMMING, & INTEGRATED Union Total
PLANNING OFFICER COMMUNITIES TECHNICAL SERVICES GRANTS PLANNING

Non-Contract 8 47 54 50 51 210
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Planning and Development

Department 4001 — Cost Center 4010

Ray Sosa
Chief Planning Officer

(1) Vacant
Deputy Chief Planning
Officer

(1)
Sr Admin Analyst

(1) Vacant
Deputy Chief Planning
Officer

Philip Tong
Deputy Executive
Officer

Linnea Berg
Sr Director

(1
Admin Analyst

Stacie Alameda
Sr Director

COUNTYWIDE PLANNING & DEVELOPMENT
Office of Chief Planning Officer
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Grants Management & Oversight

Department 4400 — Cost Center 4440

Laurie Lombardi

Sr EO, Countywide Planning &

Development
CC 4410
[ 1
Shawn Atlow Fanny Pan
Executive Officer Executive Officer
CC 4440 CC 4440
M
Pr Transportation 4|
Planner
Jeremy Borrego Adam Stephenson
Deputy Executive Deputy Executive
Officer Officer
I
Isidro _Panuco Anne Flores
Sr Director Sr Director
I
[ [ [ | [ : 1
M M | M (1 (1 (1 M
Sr Manager Sr Manager Sr Manager Sr Manager Sr Manager Sr Manager Manager
| . | .
™) (1) O et (1) Vacant (1) ™) (1) Vacant 0
Manager Manager r PrTransportation Transportation Pr Transportation Pr Transportation Pr Transportation Manager
Planner Planner Planner Planner Planner d
(1) (1) (1)
Pr Transportation Transportation - Transportation
Planner Planner Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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Federal/State Policy & Programming

Department 4401 — Cost Center 4420

Laurie Lombardi

Sr EO, Countywide Planning &

Development
CC 4410

Mark Yamarone
Executive Officer
CC 4420

(1) Vacant

Deputy Executive

Officer

(1
Asst Admin Analyst

Patricia Chen
Sr Director

(1)

Manager

(1)

Pr Transportation

Planner

M
Sr Transportation
Planner

Nancy Marroquin
Sr Director

(1)
Sr Manager

M
Pr Transportation
Planner

(1
Asst Admin Analyst

Ashad Hamideh
Sr Director

(1)

Sr Manager

(1)
Sr Manager

(1)

Manager

(1)

Manager

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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Strategic Financial Planning

Department 4402 — Cost Center 4410

Laurie Lombardi
Sr EO, Countywide Planning &
Development

(1)
Sr Transp
Planner
Craig Hoshijima
Executive Officer
I
Christina Long
Deputy Executive
Officer
I
Jeeseong Chung
Sr Director
(1) (1
Sr Manager Manager
o (1)
Transportation
Manager
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Financial Planning, Programming & Grants
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MIP -Transp. Demand Management

Department 4500 — Cost Centers 3046, 4320, 4325

Avital Barnea

Sr EO, Countywide Planning &

Development
CC 4612

Frank Ching
Deputy Executive
Officer
CC 4320

Shannon Hamelin

Sr Director
CC 3046

@)

Manager

(1)

Sr Manager

(1)
Sr Manager
CC 4320

(1)
Sr Manager
CC 4320

(1)
Sr Manager
CC 4325

M
Pr Transportation
Planner

)
Sr Transportation
Planner

(1)
Transportation
Planner

COUNTYWIDE PLANNING & DEVELOPMENT

Multimodal Integrated Planning

1M
Sr Transportation
Planner
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MIP — Complete Streets & Highways

Department 4701 — Cost Centers 4710 and 4720

Avital Barnea
Sr EO, Countywide Planning
& Development

CC 4612
Michelle Smith
Executive Officer
CC 4710
I 1
Carlos Montez Roberto Machuca
Deputy Executive (1) Vacant Deputy Executive
Officer Sr Director Officer
CC 4720 CC 4720 CC 4720
Lucy Delgadillo (1) 1) Fulgene Asuncion
Sr Director Pr Transportation : Sr Director
CC 4720 Planner Sr Admin Analyst CC 4720
(1) (1) O (1)
Manager Sr Manager Assist Admin Manager ]
Analyst
(1) (1) M ™
Sr Transportation Sr Transportation Sr Transportation Sr Transportation
Planner Planner Planner Planner
(1
Transportation
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Multimodal Integrated Planning
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Department 4601 — Cost Center 4612
Department 4602 — Cost Centers 4220, 4611

Avital Barnea

& Development
CC 4612

Sr EO, Countywide Planning

Nelli Derderian

(1)

MIP — LRTP, Goods Movement, Regional Rail

(1)

Manager

Director Admin Analyst
Michael Cano
Executive Officer
CC 4611
[
Rena Lum
Deputy Executive
Officer

CC 4220

(1) Vacant

Sr Director

I l 1
(1 (1) 3)
Sr Manager Sr Manager Sr Manager
(1 (1) (1 (1)
Manager Manager Manager Manager
(1
L Sr Transportation
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Multimodal Integrated Planning
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MIP — First/Last Mile

Department 4603 — Cost Centers 4340

Avital Barnea
Sr EO, Countywide Planning
& Development
CC 4612

(1) Vacant
Deputy Executive
Officer
CC 4340

Jacob Lieb
Sr Director

I—l

(1 (1)
Sr Transportation
Sr Manager
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Multimodal Integrated Planning
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Mobility Corridors

Department 4300 — Cost Centers 4240, 4360

David Mieger

Development

Sr EO, Countywide Planning &

Dept 4300/4301 CC 4315

Allison Yoh
Executive Officer

(1)

Executive Secretary

(1
Admin Analyst

Cory Zelmer
Deputy Executive
Officer
Dept 4300/CC 4360
I 1
Martha Butler Peter Carter
Sr Director Sr Director
CC 4240 CC 4360
(1) (1 (1) (1
Sr Manager Sr Manager Sr Manager Sr Manager
(1
Pr Transportation M @) M (1) M )
Planner anager anager anager
) M
Transportation Pr Trgrsportatlon
Planner anner

COUNTYWIDE PLANNING & DEVELOPMENT
Mobility Corridors & Technical Services
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Mobility Corridors

Department 4301 — Cost Centers 4310, 4315, 4330, 4350
Department 4302 — Cost center 4370

David Mieger

Sr EO, Countywide Planning &

Development

Dept 4300/4301 CC 4315

Allison Yoh
Executive Officer

(1)

Executive Secretary

(1)
Admin Analyst

Dolores Roybal Saltarelli
Deputy Executive Officer

Jill Liu Hatanaka
Sr Director
CC 4310

(1)

Manager

(1
Sr Manager
CC 4310

(1
Sr Transportation
Planner

M
Pr Transportation
Planner

Meghna Khanna
Deputy Executive

Officer
Dept 4301/CC 4350 Dept 4302/CC 4370
I 1
Georgia Sheridan Adam Light
Sr Director Sr Director
CC 4350 CC 4330
|
(1) (1) ) (1)
Sr Manager Sr Manager Sr Manager Sr Manager Manager
%) (1) ] (1) )
Sr Transportation Pr Transportation Pr Transportation Pr Transportation
Planner Planner Planner
(1
Transportation
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Mobility Corridors & Technical Services
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Technical Services

Department 4200 — Cost Centers 4210, 4230

David Mieger

Sr EO, Countywide Planning &

Development
CC 4315

Kalieh Honish
Executive Officer
CC 4210

—

Chaushie Chu
Deputy Executive
Officer
CC 4230

(1)
Sr Admin Analyst

Anthony Catalina

Sr Director
I
[ I 1 I 1
(1)
. (1) (1) (1) | (1)
Pr Tlgllr:]a(;rrtatlon Sr Manager Sr Manager Sr Manager Sr Manager
|
() 1 1 1
Sr Transportation (1 (1) (1) A1)
Planner Manager Manager Manager Manager
(1 (1)
Pr Transportation H - Pr Transportation
Planner Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Mobility Corridors & Technical Services
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Real Estate, Asset Mgmt, Union Station

Department 4800 — Cost Centers 4520, 6510, 6520

Holly Rockwell
Sr EO, Real Property Mgmt
& Development

CC 4510

Craig Justesen
Executive Officer
CC 6520

(1)

Manager

(1)

Asst Admin Analyst

Deputy Executive

Darryl Root
Sr Director
CC 6510

Michael Daniels
Sr Director
CC 6510

(3)
Pr Real Estate Officer

@)

Sr Manager

(1)
Pr Real Estate Officer

(1)
Sr Admin Analyst

(1)
Real Estate Officer

(1
Pr Real Estate Officer

COUNTYWIDE PLANNING & DEVELOPMENT

(1) Vacant
Director
CC 6510

(1)
Pr Real Estate Officer

Diane Dominguez
Sr Director
CC 6520

(1)

Manager

(1)

7| Sr Real Estate Officer

(1)

Manager

(1
Pr Transportation
Planner

Real Estate and TOC

(1
Pr Real
Estate Officer

(1
Sr Real Estate Officer
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Transit Oriented Communities

Department 4801 — Cost Centers 2210, 4510, 4530

Holly Rockwell

Sr EO, Real Property Mgmt

& Development
CC 4510

(1)

Asst Admin Analyst

Nick Saponara
Executive Officer

(1) Vacant
Deputy Executive
Officer

CC 4530
]
Wells Lawson
Deputy Executive
Officer
CC 2210
i - [ I I |
M'Chg'r'goiznks Shine Ling
Sr Direct H Sr Director (1) Vacant (1) Vacant Nicole Avitia Carey Jenkins
Cr)C 'nggr CC 4530 Sr Director Sr Director Sr Director Sr Director
CC 2210 CC 2210 CC 2210 CC 2210
[ I | |
() o (1) () ®) M @ M
M H Principal Trans. Sr Manager Sr Manaaer Sr Manager Pr Transportation Sr Transportation Pr Transportation
anager Planner 9 9 9 Planner Planner Planner

M
Sr Transportation
Planner

COUNTYWIDE PLANNING & DEVELOPMENT
Real Estate and TOC
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PROGRAM MANAGEMENT
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Program Management

Overview

Timothy Lindholm
Chief Prog Mgmt Officer
(Interim)

Sameh Ghaly
Deputy Chief
Prog Mgmt

Mat Antonelli
Deputy Chief
Prog Mgmt

Emmanuel (Cris)
Liban
Deputy Chief
Sustainability Office

(1) Vacant
Deputy Chief
Prog Mgmt

Michael
Ratnasingham
Sr EO Proj Mgmt

Tom Kefalas
EO Proj Engr

Androush
Danielians
Sr EO Proj Mgmt

Eduardo
Cervantes
EO Proj Engr

Camelia Davis
EO Proj Engr

Kathy Knox
Sr EO, Proj Mgmt
Oversight

PROGRAM MANAGEMENT
Overview
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Program Management FTE's

EXECUTIVE OFFICE CONSTRUCTION QUALITY REGIONAL THIRD

FTEs by Union & FINANCE/ ENGINEERING ENVIRONMENTAL Union Total

ADMINISTRATION MANAGEMENT MANAGEMENT RAIL PARTY
Non-Contract 15 135 53 15 5 18 23 264
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Program Management, Executive Office

Department 8800 - Cost Center 8810

Timothy Lindholm

Chief Prog Mgmt Officer (Interim)

CC 8810

(1) Vacant
Sr EO, Prog Mgmt

(1)
Admin Analyst

S

Kathy Knox
r EO, Proj Mgmt Oversight

(1) Vacant
Sr EO, Proj Mgmt

(1) Vacant
Sr Dir, Proj Control

Jacquelyn Pruitt
Sr Mgr, Proj Control

(1)
Cost/Schedule Assistant

Jacqueline Bobo-Fabre
DEO, Const & Proj Mgmt
Support

(1) Vacant
Dir, Proj Control

Yohana Jonathan
Dir, Proj Control

2)
Cost/Schedule Assistant

(2) Vacant
Sr Admin Analyst

PROGRAM MANAGEMENT
Executive Office & Finance/Administration
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Quality Assurance & Compliance
Department 8100 - Cost Center 8110

Camelia Davis

EO, Proj Engr
[ [ [ |
Elena Seiverd Chintan Shah Herman Gallardo Ashot Sargsyan
Sr Dir, Quality Mgmt Sr Dir, Quality Mgmt Sr Dir, Quality Mgmt Sr Dir, Quality Mgmt
(1) Vacant (1) Vacant (2) (2) Vacant .
Sr Mgr, Sr Mgr, Sr Mgr, Sr Mgr, Amelita Andal

Quality Assurance

Quality Assurance

Quality Assurance

Quality Assurance

Sr Quality Engineer

)
Sr Quality Engineer

PROGRAM MANAGEMENT

Quality Management

(1) Vacant
Sr Constr Inspector
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Third Party Coordination

Department 8025 - Cost Center 8430

Mgr, Third party Admin

(1)

Eduardo Cervantes
EO, Project Engr

Ferdinand Chan
Magr, Third party Admin

Nell Mardirosian
Sr Dir, Const Mgmt

John Koo
Sr Dir, Const Mgmt

Teddy Okoye
Sr Dir, Const Mgmt

Anna Noyola
Sr Dir, Const Mgmt

Alvin Trotter Jr.
Sr Dir, Const Mgmt

Bryan Hancock
Sr Dir, Const Mgmt

(1)
Sr Third Party Adminstr

Sr Mgr, Third Party Admin

(1) Vacant

—

(1 ||
Magr, Third Party Admin

M
Sr Third Party Adminstr

PROGRAM MANAGEMENT

L

(1) Vacant
Sr Mgr, Third Party
Admin

(1)
Mgr, Third Party Admin

(1) L
Mgr, Third Party Admin

(1
Sr Mgr, Third Party
Admin

Third Party

(1)
Sr Third Party Adminstr
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Project Engineering
Department 8300 - Cost Center 8320

Androush Danielians
SR EO Proj Mgmt

David Chong
Sr Dir, Proj Engr

Moshik Mah
DEO, Proj Mgmt

Angelka Pancutt
Sr Dir, Proj Engr

Matthew Crow
DEO, Proj Mgmt

Hamid Mahramzadeh
DEO, Proj Mgmt

L

L

Xiaohua (Annie) Yu
Dir, Engineering

Luis Valdez
Dir, Engineering

(1) Vacant
Dir, Engineering

(1) i Peter Jung
Sr Engineer Dir, Engineering
(1) Vacant
Sr Engineer

(1) Vacant
DEO, Proj Mgmt

Dana De Vera
DEO, Proj Mgmt

(1) Vacant
Sr Dir, Proj Engr

Mehrdad Shahabi
Sr Dir, Proj Engr

Sathialingam
Sr Dir, Proj Engr

(1) Vacant
Supv Config Mgmt

PROGRAM MANAGEMENT

Engineer

Engineering

L
(1) Vacant Craig Remley Arif Shamim (1) Vacant (1
Dir, Engineering Dir, Engineering Dir, Engineering Dir, Engineering Sr Conf Mgmt Analyst
(1) (2)

Sr Drafting Tech
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Systems Engineering Support

Department 8300 - Cost Center 8330

Michael Ratnasingham
SR EO, Proj Mgmt

Ron Tien
DEO, Proj Mgmt

(1
Sr Admin Analyst
(1) Vacant Rupert Bicarme
EO, Proj Engr EO, Proj Engr
| . Sr Drafting Tech
Evgeniy Bachtinov Erric Wright

DEO, Proj Mgmt

DEO, Proj Mgmt

L

| I

(1) Vacant
DEO, Proj Mgmt

Frank Castro
Dir, Engineering

Isaac Santana
Dir, Engineering

(1) Vacant
Sr Dir, Proj Engr

Thinh Dinh
Sr Dir, Proj Engr

(1) Vacant
Sr Dir, Proj Engr

Amador Nafrada
Sr Dir, Proj Engr

Mario Del Rosario
Sr Dir, Proj Engr

(1) Vacant
Dir, Engineering

(1)

Sr Engineer

Anthony Tiritilli
Dir, Engineering

Thomas Zhao
Dir, Engineering

Gelito Ocdamia
Dir, Engineering

(1) Vacant
Dir, Engineering

Reynaldo Tolibas
Dir, Engineering

(1)

Sr Engineer

(1)

Sr Engineer

(1)

Sr Engineer

I
(1)

Sr Engineer

PROGRAM MANAGEMENT
Engineering
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Regional Rail Program
Department 2402 - Cost Center 2415

Sameh Ghaly
Deputy Chief Prog Mgmt
(8010)

Kavita Mehta
EO, Regional Rail

Dan Mahgerefteh
Dir, Engineering

Brian Balderrama
DEO, Proj Mgmt

Charles Tsang
Sr Dir, Proj Engr

Vahid Haghdoust
Dir, Engineering

PROGRAM MANAGEMENT

Regional Rail
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Program Management, Major Capital Projects

Timothy Lindholm
Chief Prog Mgmt Officer (Interim)
CC 8810

(1)
Chief Admin Analyst

Sameh Ghaly
Deputy Chief Prog Mgmt

Department 8080 - Cost Center 8010 (1 of 2)

James Cohen
Sr EO, Prog Mgmt

(1)
Sr Admin Analyst

Michael McKenna
Sr EO, Proj Mgmt

Kimberly Wilson
EO, Proj Engr

(1)

Kimberly Ong
Sr EO, Proj Mgmt

Sr Admin Analyst

Zephaniah Varley
EO, Proj Engr

John Yao
EO, Proj Engr

(1) Vacant

Laura Mohr

Kim Chan

(1) Vacant

Stephanie Leslie
EO, Proj Engr

Albert Soliz
DEO, Proj Mgmt

(1) Vacant
EO, Proj Engr

(1) Vacant
DEO, Proj Mgmt

i i ; (1) Vacant - Joe Demello
DEO, Proj Mgmt DEO, Proj Mgmt DEO, Proj Mgmt DEO, Proj Mgmt DEO, Proj Mgmt DEO, Proj Mgmt
———— |
[ ]
Steven Kim (1) Vacant Michael Chung Kory O'Dell || Suzanna Sterling (1) Vasant (1) Vacant

Sr Dir, Const Mgmt

Sr Dir, Const Mgmt

Sr Dir, Proj Engr

Sr Dir, Const Mgmt

Dir, Engineering

Alex Mismas
Dir, Const Mgmt

(1)

Sr Construction Inspector —

Sr Dir, Const Mgmt

Sr Dir, Const Mgmt

(1) Vacant Carlos Martinez | (1) Vacant
Engineering Assoc Sr Dir, Const Mgmt Engineer (1) — (4) Vacant
9 Sr Mgr Const Sr Mgr Const
Ayokunle Ogunrinde || | (1)
Sr Dir, Proj Engr Engineer (1) Vacant

Sandra Olvera
Dir, Const Mgmt

Engineering assoc

PROGRAM MANAGEMENT
Construction Management

(1) Vacant
Sr Dir, Const Mgmt

Sang Jun Lee
Dir, Engineering

(1) Vacant
Dir, Const Mgmt

(2) Vacant
Dir, Engineering

(O]
Sr Mgr Const

(3) Vacant
Engineer
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Program Management, Major Capital Projects

Timothy Lindholm
Chief Prog Mgmt Officer (Interim)
CC 8810

(1) Vacant
EO, Proj Engr

(1) Vacant
EO, Proj Engr

Mat Antonelli
Deputy Chief Prog Mgmt

Department 8080 - Cost Center 8010 (2 of 2)

Mohammed Nasim
EO, Proj Engr

Alice Hsu
DEO, Proj Mgmt

(1) Vacant
DEO, Proj Mgmt

.

(1) Vacant
Sr Engineer

(1) Vacant
Sr Dir, Const Mgmt

(1) Vacant
Sr Dir, Proj Engr

Michael Harrington
EO, Proj Engr

Maria E. Manuel
Sr Dir, Proj Engr

Hossein Changani
Sr Dir, Proj Engr

(1) Vacant
DEO, Proj Mgmt

June Susilo
DEO, Proj Mgmt

L

Behnam Mehraie
Sr Dir, Proj Engr

Julio Perucho
Dir, Engineering

(1)

Principal Trans =
Planner

1

_—

Man San(Vincent) Chio
H| Sr Dir, Capital Proj
Transit Proj Del

Jeffrey Wei
Dir, Engineering

(1) Vacant
Sr Engineer

PROGRAM MANAGEMENT
Construction Management
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Alternative Delivery / Construction Management
Department 8080 - Cost Center 8410 (1 of 2)

(1) Vacant

Deputy Chief Prog Mgmt

Brad Owen

Sr EO, Proj Mgmt

Richard (Scott)

(1) Vacant McConnell (1) Vacant (1) Vacant Paul Sullivan Mark Van Gessel
Sr Dir, Const Mgmt EO, Regional Rail EO, Proj Engr DEO, Proj Mgmt DEO, Proj Mgmt EO, Proj Engr
|
| |
John Jaramillo Daniel Yu Michelle McFadden

Dir, Const Mgmt

DEO, Proj Mgmt

DEO, Proj Mgmt

Annalisa Murphy
Sr Dir, Special Proj

(1) Vacant
Sr Dir, Const Mgmt

Matthew Walsh
Sr Dir, Const Mgmt

Michael Tahan
Sr Dir, Const Mgmt

(1) Vacant
DEO, Proj Mgmt

1 |
|| (1) Vacant Dpng Tran || (1) Vacant (1)
Sr Const Inspector Sr Dir, Proj Engr Sr Dir, Proj Control Sr Mgr,
Construction

(1)

Sr Const Inspector

(2) Vacant
Sr Dir, Const Mgmt

(1) Vacant
Dir, Const Mgmt

(1) Vacant
Dir, Engineering

PROGRAM MANAGEMENT
Construction Management

(1) Vacant
Dir, Const Mgmt

(1) Vacant
Dir, Engineering

Anthony Defrenza
Sr Dir, Const Mgmt

Maher Subeh
Dir, Engineering

Sapana Shah
Dir, Const Mgmt

(1
Sr Mgr
Construction

(1) Vacant
Sr Const Inspector

(1
Project Mgr

(1)

Sr Const Inspector
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Department 8080 - Cost Center 8410 (2 of 2)

(1) Vacant
Deputy Chief Prog Mgmt

Alternative Delivery / Construction Management

Gerardo Alvarez
DEO, Proj Mgmt

Greg Gastelum
Sr EO, Proj Mgmt

L | |
Shanpon Hanlgy (1) Vacant (1) Vacant
Dir Fin & Admin | EO, Proj Engr EO, Proj Engr
Mgmt Serv
]
(1) | (1) Vacant
Sr Admin Analyst DEO, Proj Mgmt
' (1) | | (1) Vacant
Admin Analyst Sr Dir, Proj Engr

| (1) Vacant
Sr Dir, Const Mgmt

(1) Vacant
Dir, Engineering

(1)
Principal Trans
Planner

(1) Vacant
EO, Proj Engr

Rafie Zamani
EO, Proj Engr

James Wei
DEO, Proj Mgmt

(1) Vacant
DEO, Proj Mgmt

—

Paul Whang
DEO, Proj Mgmt

Frank Hsieh
Sr Dir, Const Mgmt

Gau (Victor) Yuan-Peir
Sr Dir, Const Mgmt

Raul Pedroza
Sr Dir, Const Mgmt

(1) Vacant
Sr Dir, Proj Engr

(1) || (1) Vacant
Engineer Dir, Engineering

Kenyon Price
Dir, Const Mgmt

Chris Sheaffer
Sr Dir, Const Mgmt

1

Manuel Gurrola
Dir, Engineering

M
Sr Mgr, Engr

(1
Sr Mgr, Const

PROGRAM MANAGEMENT
Construction Management

(1) Vacant
Sr Const Inspector

(1
SR Engineer

(1) Vacant
Sr Const Inspector
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Sustainability Policy

Department 8400 - Cost Center 2150

Emmanuel (Cris) Liban
Deputy Chief Sustainability Officer

(1) Vacant (1) Vacant
Sr Dir, Environ Comp/ Sr Dir, Environ Comp/
Sustainability Sustainability
(1) Vacant
Mgr, Transp Sustainability

PROGRAM MANAGEMENT
Environmental
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Environmental Services
Department 8400 - Cost Center 8420

Sr Admin Analyst

Tom Kefalas
EO, Proj Engr

(1) Vacant

Alvin Kusumoto
Sr Dir, Environ Comp/
Sustainability

(1) (1) Vacant
Sr Mgr, Environ Comp Sr Mgr, Environ Comp
& Sve & Sve
(1) Vacant

Principal Environ Spclst| |

(1)

Principal Environ Spclst|

Heather Severin
Sr Dir, Environ Comp/
Sustainability

(1) Vacant
Sr Dir, Environ Comp/
Sustainability

PROGRAM MANAGEMENT
Environmental

Jesus Villanueva (1) Vacant Robert Pak Edgardo Gillera
Sr Mgr, Environ Com Sr Environmntl Sr Mgr, Environ Comp Sr Mgr, Environ Comp
& Svc Spclst & Svc & Svc
(1) (1 (1)
H Principal Environ Principal Environ H Principal Environ H
Spclst Spclst Spclst
(1) Vacant
- Principal Environ . (1) . (1)
Environ Spclst Environ Spclst
Spclst
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STRATEGIC FINANCIAL
MANAGEMENT
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Strategic Financial Management

Local Programming
Dept 5620

Michelle Navarro
Sr EO, Finance

Overview
Nalini Ahuja
Chief Financial Officer
Dept 5600
TAP Operations Accounting Treasury Qi ngl\ﬁ e:jr:}ae%ement
Dept 2004 Dept 5100 Dept 5200 Dept 5600
| | | [ ' . |
David Sutton Jesse Soto Rodney Johnson MD(:"SuSta \évrizg Irene Fine
Sr EO, Finance Sr EO, Finance Treasurer eputy &K Sr EO, Finance
Financial Officer
I |

Logistics and Supply
Services Procurement Chain Management

Dept 6710 Dept 6300

Carolina Coppolo .

Deputy Chief Vendor/ Debra Avila

Contract Mgmt Ofcr Deputy Chief Vent.ior/
9 c

; ontract Mgmt Officer

(Interim) Dept 6906

Dept 6907

STRATEGIC FINANCIAL MANAGEMENT
Overview
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Strategic Financial Management FTE's
Office of Management & Budget

LOGISTICS & SERVICES TAP OPERATIONS LOCAL
FTEs by Union SUPPLY CHAIN PROCUREMENT ACCOUNTING TREASURY & FARE PROGRAM & Union Total
MANAGEMENT MANAGEMENT OoMB
Non-Contract 90 67 51 12 54 74 348
AFSCME 16 - - - 3 - 19
TCU 152 - 22 - 44 - 218
ATU 3 - - - - - 3
Department Total 261 67 73 12 101 74 588
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TAP Operations

Department 2004 — Cost Centers 3020 & 5440

Manish Chaudhari
Sr EO, Finance
CC 4430

David Sutton
Sr EO, Finance

(1) Vacant Jose Lamata Frank Nunez Chapige:mDsean
EO, Finance Sr Mgr, Syst Proj DEO, Finance DEO. Finance
CC 3020 CC 4430 CC 4430 cC 3020

1 1
(1) Vacant (1) Prncpl Dept Juan Cortes Cynthia Chin-Pak
DEO, Finance —  Syst Analyst H|Sr Dir, Special Proj Sr Dir, TAP Tech
CC 3020 CC 3020 CC 3020 Syst
CC 3020
I
(1) (1) vacant (1) Vacant Prncpl (ngpt Syst
Sr Mgr, Syst Proj HSr DegtCS%/SZAOnaWSt H(ISr Dir, Spec2|aI Proj Analyst
CC 3020 CC 3020 CC 3020
: 3) Vacant
Monique Pe (
(1) Vacant (1) Vacant L Dir. Svst Proi Dept Syst Analyst
. L] Dept Sys Analyst s OY ) cC 3020
DEO, Finance CC 3020 CC 3020
CC 3020
| (1) Vacant
H Dept Syst Analyst
Eric Fukui P 3000
Sr Mgr, Syst Proj
CC 3020
MirGhiyas MirAs
| M| Dir, Syst Proj
(1) CC 3020
Dept Sys Analyst
CC 3020

Denny Moore
Dir, Syst Proj
CC 3020

(1) Sr Mgr, Syst
Proj
CC 3020

CC 3020
Tisha Bruce
EO, Finance
CC 3020
I I |
Mauro Arteaga Kyle Holland Thuy-Ngan Adams (1) Vacant
DEO, Finance DEO, Finance Sr Dir, Special Proj DEO, Finance
CC 3020 CC 3020 CC 3020 CC 5440
E— E— —]
Gregory Wasz i iqqi Nicole Chietan Salvador
Sr Dir, TAP Tech Allison Higgins Mar. Rev Coll Buenrostro
— —|Sr Dir, Special Proj an Dir. Syst Proi
Syst CC 5440 ir, Syst Proj
CC 3020 CC 3020 CC 5440
1
1) m Kathryn Jackson
Ga.brlel Chavgz | Mgr, TAP Comms Sr Supv, Cash ||| SrDir, TAP Tech
| D, SystProj CC 3020 Counting Syst
CC 3020 CC 5440 CC 5440
7 ) (:)
i Prncpl Transp
MZT??’rI;izp W Planner HSupv, Cash Counting Sr Mgr, Syst Proj
Planning CC 3020 CC 5440 CC 5440
CC 3020
1) Vacant
E— (1) Vacant (26) (
1) '— Sr Transp Planner - Cash Clerk Prnczlnlzlepstt Syst
Prncpl Dept Syst CC 3020 CC 5440 4
A CC 5440
nalyst
CC 3020
@) (1
| | | | SrDeptmntl Sys
(1) Vacant Ld g gssh 4513(|)erk Analyst
L{ Transp Planner CC 5440
CC 3020

TAP Operations

STRATEGIC FINANCIAL MANAGEMENT

(3) Ld Revenue

Q)

CC 5440

= Collector — Sr Admin Analyst
CC 5440 CC 5440
(13) .
|| L_| (1) Asst Auditor
Revenue Collector CC 5440
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Jane Mohsin
DEO, Finance

Alice Tran
Mgr, Admin

Accounting

Department 5100 — Cost Center 5110

Financial Services

(1)
Sr Administrative
Analyst

Jesse Soto
Sr. Executive Officer,
Finance

Juliet Glindro
Sr Director,
Accounting

— 1

Ray Chio
Mgr, Accounting

— 1

()

Princpl Accountant

Elaine Dimson
Sr Director,
Accounting

Michelle Thaung
Magr, Accounting

Bonnie Kwan
Princpl Accountant

Edina Pagadora
Supv, Accounting

Rocelle Almenario
Supv, Accounting

—————

Diana Estrada
DEO, Finance

Juan Cordero
Sr. Director,
Accounting

Mimi Htut
Mgr, Accounting

Maribeth Garcia
Mgr, Accounting

Lowelyn Ramirez
Mgr, Accounting

(1) Vacant

Mgr, Accounting

(2) Vacant
Princpl Accountant

Esther Bahk
Supv, Accounting

Remedios
Maranan
Supv, Accounting

Supv, Accounting

Romualdo
Vegamora

Angela Botones
Supv, Accounting

—
1)

Accounting Asst

I

(2)
Acctg Opns Spclst

(1)

Sr. Accountant

—

P

P

)
Acctg Opns Spclst

(1)

Sr. Accountant

(1)

Sr. Accountant

(1)

Accountant

)
Acctg Opns Spclst

(4)

Accounting Clerk

FINANCE & BUDGET
Accounting

(4)
Accounting Clerk

(1)

Accountant

(1
Acctg Opns Spclst

(1)

Accounting Asst

2)
Acctg Opns Spclst

(1)

Accounting Clerk

(1
Acctg Opns Spclst

(1)

Accounting Clerk

()

Accounting Clerk

[
@)

Sr. Accountant

Rosalina Semana
Supv, Accounting

@)

Sr. Accountant

Cristina Gonzales
Supv, Accounting

(4)

Sr. Accountant

Princpl Accountant

(1)

— T

Gemma Bantol
Supv, Accounting

[
@)

Sr. Accountant

(1)

Sr. Accountant

(1)

Accountant
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Treasury

Department 5200 — Cost Center 5210

Rodney Johnson

(1)

7| Assistant Treasurer

(1)
Principal Financial
Analyst

(1
Senior Financial
Analyst

STRATEGIC FINANCIAL MANAGEMENT

Treasury

Treasurer
(1) Vacant
Mary Morgan . L . (1) Vacant
DEO, Finance Chief Administrative DEO, Finance
Analyst
] ]

(1)

7| Assistant Treasurer

(1)
Senior Manager,
Budget

(1) Vacant
Manager, Debt

(1)
Manager, Budget

(1)

Financial Analyst
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Office of Management & Budget

Department 5600 — Cost Center 5610

(1)

Sr Trans Nalini Ahuja
P Chief Financial Officer
Planner
Michelle Navarro Irene Fine I\I/Dlzhsusta \(/ZVPT:Z? (1)
Sr EO, Finance Sr EO, Finance oeputy &K Transp Planner
Financial Officer
I 1 I 1 I 1
(1) Vacant Tim Mengle Marie Kim Robert Gutierrez || Thu Nguyen Chris Gallanes
Sr Dir, Finance EO, Finance DEO, Finance DEO, Finance Sr EO, Finance EO, Finance
I
I 1
Giovanna Gogreve [ i (1) (1) Parvaneh
Dir, Budget Jessica Lai Linda Wang Dir, Budget Sr Mgr, Budget Richard Block )
- P ) Ahmadi
Sr Dir, Finance Sr Dir, Finance DEO, Finance P
Sr Dir, Finance
(1) (:) (:) P 515) d M (T1) ' .
H — rncpl Budget gr, Transp
Sr Mgr, Budget Sr Transp Prncpl Budget Analyst Planning Oren Ben- B G (1)
Planner Analyst Joseph fyan .30 Sr Mgr, Budget
. Sr Dir, Finance
Dir, Budget
(1) | Tim Chin Tina Panek | | 1)
Transp Planner (1.) Vacant Sr Dir, Budget Sr Dir, Finance (1) Vacant Prncpl Budget
Dir, Budget (1) Dir, Systems Analyst
| | Sr Mgr, Budget Projects
(1) Vacant | 1) (1) Jeffrey Lopez
Sr Dir, Finance Prncpl Budget Sr Mgr, Budget Sr Mgr, Budget (1) Vacant ) L | SD?(t)t /-'\:r?]:tr:]lélg
Analyst | Dir, Systems Dir, Systems o Tl
Projects Projects
1) i (1) Vacant || (1)
Sr Mgr, Budget (S1r) 1\_/;(;]asnt | | EO, Finance Transp Planner 1)
. p Dante Ramirez Dir, Budget
anner | Sr Mgr, Budget
I 1
(1) Vacant i (1) Vacant
Transp Planner Sr Transp (1) Vacant | 1)
Planner Transp Planner 1) Sr Mgr, Budget

(1
Prncpl Budget
Analyst

FINANCE & BUDGET

Office of Management & Budget

Transp Planner
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Local Programming

Department 5600 — Cost Center 4430

Nalini Ahuja
Chief Financial Officer
CC 5610
I 1
Michelle Navarro Manish David Sutton
Sr EO, Finance Chaudhari Sr EO, Finance
CC 5610 Sr EO, Finance CC3020
A —
Cosette Stark
DEO, Cntywide Tisha Bruce
Ping & Dev H Dég V,f:ﬁzrr‘fce EO, Finance
T ’ CC 3020

1)
Rufus Cayetano (1) Vacant | (
Dir, Budget Dir, Budget Sr Mgr, .Systems
rojects
I I
(1 (1) 1)
Mgr, Transp Mgr, Transp H Prncpl Dept
Planning Planning Systems Analyst
Frank Nunez
i (1) H Hernandez
Susan Richan )
Dir, Budget Sr Mgr, Transp B DEO, Finance
Planning i
l (1)
(1) Dir, System
Mgr, Transp Projects
Planning

FINANCE & BUDGET
Office of Management & Budget

Thuy-Ngan Adams
Sr Dir, Special
Projects
CC 3020

Anthony Amador
Dir, Strategic Png

)

1 sr Transp Planner

M
Sr Mgr, Systems &
Analytics

(1)
Prncpl Dept
Systems Analyst

(1)

Financial Analyst ||

(1)

Transp Planner
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Logistics Supply Chain

Overview

Nalini Ahuja
Chief Financial Officer

Debra Avila
Deputy Chief Vendor/
Contract Mgmt Officer
Dept 6906

Management

Supply Chain Management/
Logistics
Dept 6300

Selena Landero
EO, Supply Chain/Logistics

Vendor/Contract Mgmt Support
Services
Dept 6905/6906/6950

Dr. Irma Licea
EO, Vendor/Contract Mgmt
Support Services

STRATEGIC FINANCIAL MANAGEMENT

Overview
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Acquisition Management Services

Debra Avila
Deputy Chief Vendor/
Contract Mgmt Officer
CC 6915

Department 6300 — Cost Center 6320

Selena Landero
EO, Supply Chain/
Logistics
CC 6915

Joe Marzano
Dir, Contract
Administration

Ana Rodriguez
Sr. Mgr, Contract
Admin

(1) Vacant

Sr Mgr, Contract

Admin

)

Contract Admin

(1)
Sr. Contract Admin

(3) Vacant
Prncpl Contract Admin

(2)
Prncpl Contract Admin|

(1) Vacant
Contract Admin

Otto Ojong
Dir, Contract
Administration

Wayne Okubo
Dir, Contract
Administration

Katricia Sabbath
Sr. Mgr, Contract

Admin

(1) Vacant
Sr Mgr, Contract
Admin

®)
Bﬁ?/)er Sr. Buyer
M
(1 )B!aZ?nt Procurement Plng
y Admin

STRATEGIC FINANCIAL MANAGEMENT
Logistics Supply Chain Management

Greg Baker
Sr. Mgr, Contract
Admin

—

Sr. Mgr, Contract

Elizabeth Martin

Admin

(1)
Contract Admin
Manager

(1) Vacant
Sr. Contract Admin

(1)

Contract Admin

(1) Vacant
Contract Admin

P

i (1
Prncpl Contract Admin

(3)
Sr. Contract Admin

(1
Sr. Transportation
Planner
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Inventory Management
Department 6300 — Cost Center 6330

Selena Landero
EO, Supply Chain/
Logistics
CC 6915

David Faulk
DEO, Logistics
CC 6350

(1) Vacant
Director, Logistics

Noel Pamplona
Inventory Control
Supv

Pintoro Wibowo
Prncpl Materiel
Planner

2)
Materiel Planner

. (1) Vacant
Jeff Vergel de Dios Sr. Manager, Systems
Sr. Manager Inventory -
& Analytics
Mgt
| 1
Kent Fagernes
Inventory Control
Supv
) [ I I I 1
4) (1) Vacant (1)
Arnold Wong John Gerhardt .( .
Greg Garza . Materiel Control Materiel Control Prncpl Inventory
Prncpl Materiel Prncpl Inventory Warranty Equipment Clerk Clerk Control Analyst

Planner

Control Analyst

Mechanic, Lead

(©)

Materiel Planner

(1) Vacant
Materiel Planner

2)
Materiel Inventory
Analyst

2
Warranty Equipment
Mechanic

STRATEGIC FINANCIAL MANAGEMENT

Logistics Supply Chain Management
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Logistics
Department 6300 — Cost Center 6350

Selena Landero
EO, Supply Chain/Logistics

CC 6915
' |
Don Mendoza .
DEO of Logistics DE‘?‘QSLE‘;?S”;CS
[ 1 |

Mac Mont l

ac Montgomery .

i cavre oreno

Inventory Mgt 9 Sr. Manager Invento %/I t

Inventory Mgt ry Vg
P—
. 1
1
(2) (3) Vacant ] (1)
Materiel Supv Materiel Supv Materiel Supv (3) (1) Vacant Mater(izl)Su " Mgt)exslcgzt v
Materiel Supv Materiel Supv P P
] I
Truck Driver/Clerk Manpower/Payroll (12) Storekeeper Utility AITCU
Clerk ] Storekeeper
®) (6) (19)
— Storek (3) || (37) Receiving Clerk Stock Clerk
orexeeper L Departmental Sys Stock Clerk
Analyst
2) (4)
(35) L (5) Vacant Sr Truck Driver/Clerk Truck Driver/Clerk
- Stock Clerk
Stock Clerk
(1) Vacant (1) Vacant
| (1) Vacant Truck Driver/Clerk Sr Truck Driver/Clerk
Truck Driver/Clerk

STRATEGIC FINANCIAL MANAGEMENT
Logistics Supply Chain Management
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Administrative Services
Department 6906 — Cost Center 6915

Debra Avila

Deputy Chief Vendor/
Contract Mgmt Officer

Dr. Irma Licea

Support Services

EO, Vendor/Contract Mgmt

Selena Landero

EO, Supply Chain/Logistics

STRATEGIC FINANCIAL MANAGEMENT

Administrative Services
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Contract Support/Client Services/Admin & Policy

Department 6905 — Cost Center 6925
Department 6950 — Cost Centers 2514, 6951

Dr. Irma Licea
EO, Vendor/Contract

Mgmt Support
Services
CC 6915
I 1
Raul Perez
Abrghan) Lora DEO, Procurement
Sr. Dir, Finance Policy & Admin
CC 6925 ot 605
|
I I
0V t 1 Luis Frayre Andrea Roberson Shuyen Lin
(1) Vacan . (1) . Sr. Director, Special Sr. Manager, Systems Sr Manager, Systems
Contractor Review Contractor Review Projects Py Anal)’/tics & Analytics
Analyst Analyst CC 6951
CC 2514 CC 2514 CC 6925 CC 6951
—
1) Gabriele Maul-Crumby
Manager, 2
Procurement OO (2) | (5) . (2)
Administration Manager| Agir:;:';t;?tsl?/zs& Sr. Transportation Purchasing Clerk P””C'pakDe?t- tSystems
nalys
CC 2514 CC 6925 Planner
| (3)
(1) (1) Admin Aide
Chief Admin Analyst Office Supervisor
. . (1) .
(1) Vacant 1) | Prmmpalp'lrransportatlon
Chief Admin Analyst Asst Admin Analyst Cé"ggg;

STRATEGIC FINANCIAL MANAGEMENT
Administration & Policy; Contract Support/Client Services
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Services Procurement

Overview

Carolina Coppolo
Deputy Chief Vendor/
Contract Mgmt Ofcr
Dept 6907
I |
Alternative Delivery Contract Construction Contract =
- : " . rocurement
Administration Administration Deot 6710
Dept 6710 Dept 6710 P
| [ [
Brian Payne Ivan Page Samira Baghdikian
DEO, Procurement EO, Vendor/Contract Mgmt DEO, Procurement

STRATEGIC FINANCIAL MANAGEMENT

Overview
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Alternative Delivery Contract Administration

Department 6710 — Cost Center 6340

Brian Payne
DEO, Procurement
CC 6340
I ]
Diana Sogomonyan Robert Romanowski
Sr Mgr, Contract Sr Mgr, Contract

Admin Admin
—
i (2) Vacant (1)

Contract Admin Mgr Contract Admin Mgr
1 (1) Vacant

Prncpl Contract Admin

STRATEGIC FINANCIAL MANAGEMENT
Contracts - Pro Services
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Construction Contract Admin

Department 6710 — Cost Center 6930

lvan Page

Mgmt
CC 6930

EO, Vendor/Contract

Fred Origel
Dir, Contract Admnstrn

Kenneth Stewart
Dir, Contract Admnstrn

Marcus Gillette
Sr Mgr, Contract Admin

(2) Prncpl Contract
Admin

— ]

()

Sr Mgr, Contract Admin

(1) Vacant
Prncpl Contract Admin

(1) Vacant
Contract Admin Mgr

—

Tim Clark
Dir, Contract Admnstrn

]

Bruce Warrensford
DEO, Procurement

(1)
F—  Sr Mgr, Contract
Admin

Zachary Munoz
Dir, Contract
Admnstrn

Diana Dai Tseng
Sr Mgr, Contract Admin

Wonder Van Twist
Sr Mgr, Contract
Admin

(1) Vacant
— Prncpl Contract Admin

Sonia Gomez
Sr Mgr, Contract Admin

(3)
Prncpl Contract Admin

(2) Vacant
Prncpl Contract Admin

(1) Vacant
- Sr Contract
Administrator

(1) Prncpl Contract
Admin

(1) Vacant
Prncpl Contract Admin

2)
Sr Contract
Administrator

STRATEGIC FINANCIAL MANAGEMENT
Contracts - Pro Services

(1)
Sr Contract
Administrator

(1) Vacant
Sr Contract
Administrator

(1) Vacant
Asst Contract Admnstr
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Procurement
Department 6710 — Cost Center 6940

Samira Baghdikian
EO, Vendor/Contract

Mgmt
CC 6940
|
Ernesto De Guzman (1) Vacant Aielyn Dumaua
Dir, Contract Admnstrn Sr Mgr, Contract Admin Dir, Contract Admnstrn
[ 1 [ |
Victor Zepeda Lily Lopez Mark Lu Annie Duong
Sr Mgr, Contract =l SrMgr, C_ontract | SrMgr, Contract =l  SrMgr, Contract
Admin Admin Admin Admin
(2) Contract Admin (1) Prncpl Contract (1) Contract Admin (1) Contract Admin
Mgr = Admin - Mgr - Mgr
(1) Prncpl Contract
Admin || (1) Vacant (3) Prncpl Contract (1) Vacant
Prncpl Contract Admin - Admin HPrncpl Contract Admin
5 ) ) @) (1)
r Contract - Sr Contract L Sr Contract - Sr Contract
Administrator Administrator Administrator Administrator
(2) Vacant
— Contract
STRATEGIC FINANCIAL MANAGEMENT Administrator
Contracts - Pro Services
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Exec Ofc., Pro Services

Department 6907 — Cost Center 6910

Carolina Coppolo
Deputy Chief Vendor/
Contract Mgmt Ofcr
CC 6910

(1) Vacant

Contract Admin Mgr

(1) Vacant

Sr Admin Analyst

(1) Vacant

Prncpl Contract Admin
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Executive Ofc., Pro Services
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