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RAIL PROGRAM STATUS SUMMARY JUNE 1992
RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cost Status {$000) Project Progress
QOriginal Budget 1,249,900 Design:

Expended to Date 1,268,410 Plan 100%
Current Budget 1,450,019 Actual 99%
Construction:

Schedule Status Plan 95%
Revenue Qperations Date: Actual 96%
QOriginal April 1992
Forecast March 1993

Metro Red Line Segment 2

Cost Status {$000) Project Progress
Original Budget 1,446,432 Design:

Expended to Date 254,594 Plan 83%
Current Budget 1,446,432 Actual 80%
Construction:

Schedule Status Plan 12%
ROD: Wilshire Vermont/Hlywd Actual 10%
Original Jul ‘96 Sep ‘98
Forecast Jul ‘96 Sep ‘98

Metro Green Line {Budget and forecast excludes North Coast Segment)

Cost Status ($000)
QOriginal Budget 671,000
Expended to Date 205,128
Current Budget 795,819

Schedule Status
Revenue Operations Date:
QOriginal October 1994
Forecast May 1995

Project Progress

Design:
Plan 100%
Actual 99%
Construction:
Plan 33%
Actual 26%

Metrolink {includes 4 start-up lines, shared facilities, and LAUPT)

Cost Status {$000)
Original Budget 473,262
Expended to Date 187,835
Current Budget 473,262

Schedule Status

Revenue Operations Date for 3 lines:

October 1992
October 1992
April 1993

Original
Forecast
Forecast{lUnion Pac)

Project Progress

Design:
Plan 100%
Actual 100%
Construction:
Plan 50%
Actual 44%
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT - TOTAL RAIL PROGRAM

STATUS DATE 06/26/92

SUMMARY BY COST ELEMENT
(IN THOUSANDS)
PROJECT: TOTAL RAIL PROGRAM
BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANCE
FORECAST {9-2)
DESCRIPTION ORIGINAL | CURRENT | PERIOD TO DATE PERIOD TO DATE PERIOD TODATE

{1 {2) (3 (4) {5) {6) ) 8) 9 Y]
CONSTRUCTION 2,556,544 |  2.829.275 25343 |  1.924.161 22815| 1,453,845 0503| 1426700 2954644 125,369
PROFESSIONAL SERVICES 916,961 | 1,055,114 104,047 |  1.048010 14,450 807,506 12,788 791,849 | 1,168,622 113,508
REAL ESTATE 247,495 3o 21 {8.597) 250,353 1,722 246,347 1,717 246,257 327,878 26,667
UTILITY/AGENCY 105,421 88,422 284 54,056 83 67,670 153 67,216 97,458 9,036
FORCE ACCOUNTS
SPECIAL PROGRAMS 7.668 14,110 315 2,519 14 1,059 15 978 21,805 7,695
CONTINGENCY az2no 245,265 0 0 0 ) 0 0 122,894 (122,371)
PROJECT REVENUE {18,115) {43,675) ) (8,225) M {6.374) o {7.612) {123,759) (80,084)
PROJECT GRAND TOTAL 4,138,684 | 4,489,722 121,391 | 3,300,874 39,077 | 2,570,053 45269 | 2525088 | 4,569,542 79,620
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BUDGET STATUS - JUNE 26, 1992
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

Figure 1 - Rail Construction Plan
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Figure 2 - Rail Construction Funding Sources
{IN MILLIONS)
METRO BLUE |[METRO GREEN | METRO RED METRO RED TOTAL
LINE* LINE SEGMENT 1** SEGMENT 2 PROGRAM
$ % $ % $ % $ % $ %
FTA-SEC 3 6053 | 42| e670f 46| 12723 28
FTASECO 90.6 6 90.6 2
STATE 2139 15| 1860} 13| 3991 9
LOCAL (PROP A) 8772 100 792.0 100 176.6 12 439.4 30 | 2285.2 50
CITY OF L.A. 34.0 2 86.0 7 130.0 k|
BENEFIT ASSESS 130.3 9 58.0 4 188.3 4
FORECAST 200.1 14 2001 4
TOTAL 8772 | 100| 7920| 100| 14500| 100| 14464 | 100 45656| 100
¢ CONSISTS OF LIGHT RAIL LINE {$847) AND MC-5 WORK ($30).
** LAT PORTION INCLUDED IN BLUE LINE FORECAST.
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RAIL PROGRAM STATUS SUMMARY

JUNE 1992

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST RESOLUTION
CUMULATIVE, ALL ACTIVE RCC PROJECTS

350
300 — TOTAL VOLUME 292 (100%)
TOTAL PENDING (ACTIVE)
- & AWAITING REVIE\VA(NAD APPROVAL)
TOTAL APPROVED (ACTIVE)
250 [— (MRECTIVE APPROVED AND ISSUED} 112 (38%)
TOTAL RESOLVED
{AMENDENT ISSUED OR CANCELLED)
w
¢ 200
2
o}
> 150 80 (27%)
100
50 101 (35%)
0 . ) ) .
JUL 91 AUG 91 SEP 91 OCT 91 NOV 91 DEC 91 JAN 92 FEB 92 MAR 92 APR 92 MAY 92 JUN 92
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS OVER 90 TOTAL ACTIVE
VOLUME 11 29 18 133 191
PERCENT 6% 15% 9% T0% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
CONSULTANT CHANGE REQUEST VALUES
CUMULATIVE, ALL ACTIVE RCC PROJECTS
40,000
i — TOTAL ESTIMATED VALUE $34,223
] TOTAL PENDING {ACTIVE}
30 000 ] k AWAITING REVIEW AND APPROVAL) _ A
" TOTAL APPROVED (ACTIVE)
(DIRECTIVE APPROVED AND ISSUED)
8 P TOTAL RESQOLVED
=z (AMENDENT ISSUED O CANCELLED) $19,770
4
% 20,000 |— — =] e s | -
O
I
uy
z i
10,000 - $9,223
$5,230
0
JUL 91 SEP 91 NOV 91 JAN 92 MAR 92 MAY 92
AUG 91 OCT 91 DEC 91 FEB 92 APR 92 JUN 92
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EXECUTIVE SUMMARY

CONSULTANT CONTRACT CHANGE STATUS SUMMARY
CHANGES/AMENDMENTS *
AS OF 06/26/92

{ § = THOUSANDS)

g afiey

CONSULTANT CONTRACTS TRANSCAL: PB/DMJM: FD: OKA: OTHER LAST
. E2301/MCO0S | 2997/£0002/ | 3369 MCO08 MONTH
EC070
P’ $ # $ P’ $ ’ s # P s
RO1: BLUE LINE 9 1,438 1 10| 1.470
ROS5: PASADENA LINE 2 14 2 14
R23: GREEN LINE 73| 4508 22| 1,523| 2 78 | 5,919
RBO: RED LINE SEGMENT 1 8 458 | 84 | 10,422 83| 10,777
R81: RED LINE SEGMENT.2 a6 | 7,595 | 32| 5,885 1 60 | 13,025
R82: RED LINE SEGMENT 3 10| 2,028
COMMENTS: PREVIOUS
QUANTITIES DID NOT
LAST MONTH 7 5919 ] a9 ] 9,438 | 851 185, 18| 1,322 a INCLUDE AMENDED &
8 206 CLOSED CCRs. COST DATA
WAS NOT AFFECTED BY THIS
ADJUSTMENT.

NOTE: DOLLAR VALUES SHOWN INCLUDE CONSULTANTS ROUGH-ORDER-OF-MAGNITUDE ESTIMATES AND DO NOT NECESSARILY REFLECT RCC'S FORECAST OF

FINAL CHANGE COSTS.

* DOES NOT INCLUDE AMENDMENTS PRIOR TO 05/01/91

AHVYIWIWNS SMNLVLS IWVHOOUJ 1ivd
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

"REAL ESTATE

Figure 3 summarizes the real estate status for Metro Green Line and Metro Red Line
Segment 2.
Figure 3 - Real Estate Acquisition Status Summary

Number of Parcels Not Parcels Not Available
Number of Parcels Available {Behind Schedule)
Parcels Available {on Schedule) Number Avg. Days Behind
Green Line 39 39 0 0 0
Red Line Seg 2 72 37 31 4 190

RAIL CONSTRUCTION CORPORATION STAFF DEVELOPMENT

Figure 4 shows that 160 positions are filled with regular full time staff and 23
positions are filled with contract or temporary employees.
Figure 4 - RCC Staff Levels

AUTHORIZED STAFF LEVEL = 179
174 177 179 181 183

7 a

200

166 168 170

139 140

150

100 .

50

1901 R
JAN F M A M o 4 A S O N D JAN F M A M J
CONTRACT/TEMP 10 15 21 20 22 20 23 26 28 27 25 24 21 22 22 22 23 23

REGULAR 101104 106 113 117 120 121 126 131 139 143 146 143 152 155 157 158 160
FILLED (CONTRACT/TEMP) FILLED (REGULAR STATUS)

Figure 5 (on the following page) shows the LACTC/RCC staff full time equivalents and
wage rate for the rail projects.
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STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 1

FULL TIME EQUIVALENTS
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=0 ree FTE's PLANNED [ OTHER FTE's PLANNED CZ] acc eTe's PLANNED 2 OTHER £TE's PLANNED
RCC FTE's ACTUAL PR oTMER FTE s ACTUAL RGC FTE's ACTUAL T OTHER FTE's ACTUAL

FY 92 Amended Budgst Implsmented FEB" 92

STAFFING PLAN VS. ACTUAL

450 RED LINE {MOS8-1)
“140
130
; -~ 20 440

‘110

GREEN LINE

FULL TIME EQUIVALENTS
sof ]
40-% Y P N N
2ol ‘; a..r
o E-LH
10} l

JUI. .nu.o s.EF oCT  NOV :;:.c n.u FEI uﬁm APR m'v Jun
FISCAL YEAR 1992
CZ] rcc FTE's PLANNED OTHER FTE's PLANNED
RGG FTE'S AGTUAL “ DTHER FTE's ACTUAL

FY'82 Amendsd Budgst implamented FER 92

EY 92 Amendsd Budget Implemented FER 92

LABOR WAGE RATE*
RED LINE {SEGMENT 1 & 2), GREEN LINE

60

440

RED LINE (MOS8-2)

OREEN LINE
440
#0 $10 420 430 $40 450
(73 euDaET WaGE RATE I ACTUAL WAGE RATE
*Sulgrien and Fringa Beneina Oniy AMENDED FY'32 WAGE RATE INCORPORATED e FER'ST
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RAIL CONSTRUCTION CORPORATION

AHVYININNS SNL1VLS WYHYOO0Hd 1Ivd

EXECUTIVE SUMMARY LABOR DISTRIBUTION REPORT Poge: 1
For Period: June 1992 . - Due: 328591
(Al Figures in FTE Person Monlhs) Time: 1:51 pm
ROI RIS R23} R8O R81 R82 Sub L Rxx RS2 100 Sub Grand
Blue Line | Pasadena | GreenLine | RedSeg] | Red Sep2 | Red Seg 3 Total Comm Rail | Other Proj | System Wide| Overhead Total Total
ANNUAL
DIVISION PEX  YID PER  YID PER  YTD PER YD PER  YID PER  YID PER YD PER  YID PER  YTD PER  YID PER  TID PER YT PER YD | BUDGEY
Strategi¢ Grosp \ N/ W/A " N/ NfA
BUDGEF .. 1.8 9.2 0.0 18. 14 wa LU BT 24 122 0.5 4A7Ss R . 10.5 7S #7.%
ACTUAL 1.1 133 3 2s 3.2 s 1.2 o7 2.3 166 0.0 21 8 7 8.1 ™7
Area leam L. LI N/A N/A LI NA
) BOGET 0.0 6] 1.6 94| 0o 4.2 2 L2 a0 50 11 3] 29 30 29 30| m.o
o) ACTUAL 0.0 1.2 a0 a7 0 53 0 2.4 1.2 %0 1.4 108 FA I X 2.8 I8
w :
@© FAST LIL) LJL3 LIS L7L] WA
w BUDGET 1.4 %1 25 2.9 1.8 2.1 11w &8 N9 6.3 153 | 9.8 1.7 19.8  146.7 | 148.7
ACTUAL 3 6.1 4 L8 1.2 0.4 5 & a8 BT -8 2.9 10.0 1244 . 0.0 124
Commuter Rail [T N/A /A NfA WA
B BUDGET 0.0 ] 00 on| 00 3 0.0 2] 00 24 00 00| 0.0 3.4 0.0 34 3.4
ACTUAL - 20 0.0 0.0 o0 0.0 .3 0.0 0.0 2.0 0.0 0.0 2.0 0.0 3 0.0 .3
Rail Construction {ovporation . ] ]
. BUDGET 5 190 13.6 804 | 30.9 3140 4.7 266.4 .4 3290 2.4 M| 106.3 1029.3 3.3 132 2.4 815 3.3 210.4 18.8 260 ] &7.8 &51.7 175.0 15810 | 16810
ACTUAL e 5.7 Ty oar| s 2.5 B9.2 [ 30.4 3.3 28 mS5| a0 wss| 00 s 3.4 904 | 226 TS| 361 43141 0.1 s28. 1503 1575.8
COMMISSION TOTAL : . . . - .
BUDGET 2.6 AO.B] 196 M2 326 0.6 | 273 2.2 #5.3 4.0 | 122 56.0 ] 139.5 12978 33 38 24 815 | 433 2004 | 188 3260 | 7.8 S1.7] 7.2 1MPS
ACTUAL 3.0 6.3 8.0 55.7| 301 maz| .2 am5.9 | s0.8 4075 &9 .3 [|1monass| oo s 34 90k ] 2008 7S | 3600 e | s0.1 s280 7L 18118
ANNUAL BUDGET 40,8 2.2 W08 B4.2 £34.0 %6.0 3.8 81.5 210.5 326.0 .5

¢661L INNr




RAIL PROGRAM STATUS SUMMARY JUNE 1992

CORPORATE COST TARGETS RELATIVE TO CONSTRUCTION

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 26.1% which exceeds the
corporate goal by 6.1%. The percentage includes all costs previously expended by
the SCRTD when the Metro Red Line Segment 1 project was under SCRTD
. management.

Staff costs are projected at 4.3% of total program costs, the same figure as last
month, which exceeds the 4.0% corporate goal. Figure 6 illustrates the forecast
figures for each project and for total program.

Figure 6 - Cost Performance Relative to Corporate Goals

{IN THOUSANDS)
METRO BLUE UNE METRO GREEN UNE METRO RED UNE METRO RED UNE TOTAL CORPORATE
SEGMENT 1 SEGMENT 2 PROGRAM GOAL
DOLLARS | PEHCENT | DOLLARS | PERGENT| DOLLARS | PERCENT| DOLLARS | PERGENT| DOLLARS | PERCENT
CONSTHUCTION 657,487 74859 575,157 72:3 817,073 58.35% 1,002,385 €9.30% 9,052,102 )
REAL ESTATE 55,592 634y 232 a 130,679 0.83% 106,475 757% 33078

PROFESSIONAL
SERVICES:

ENGINEERING/DES 63,587 7. 75,425 048% 217.418 14, 137,212 489,742
CONSTH MGMT, 91,642 10.45 72,889 8.16% 141,234 a.74 121,780 A 437,555
STAFF 17,855 2.Mm 21,380 2.89% 88,273 6.85' 57,541 2.88 185,858
OTHER 14,222 1 15,058 1.!94 824 0. 27.066 18 812N

CONTINGENCY 583 on 20,820 2. 34.418 23 86,883 4, 122,884

PROJECT REVENLE (29.877) 341 {13,049) -1.75 0 (1 meoay| -5 {129,859

SUBTOTAL 183,108 201 184,780 23, 458,849 31.84 353,712 24.% 1,190,427

GRAND TOTAL 8rran lm.wi{ 785820 100.5174 1,450,019 100.00% 1,448,432 100.

CONSTRUCTION SAFETY

The Safety Report has been excluded this month and will be resumed after a detailed
review of the safety program statistics has been completed.
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RAIL PROGRAM STATUS SUMMARY

JUNE 1992

INVOICE PROCESSING

®¢ The average time
taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 18.8 days.

® 63 invoices were paid
this month for a total
value of $ 24,981,533.

® There were 14 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 9,937,533.

® There was no out-
standing Construction
or Procurement invoice
over 30 days old.

Construction/Procurement Invoice Status

1992

DAYS

J F M A M

30

20

IN $ MILLIONS

10

$ 24,981,533

PAIQ THIS MONTH

g

OUTSTANDING INVOICES

OVER 30 0AYS
[ 300Ays & unpeR

PAID INVOICES

DOULAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Nurmber of Dollar
Month Invoices Value Invoices Value Invoices Value | Invoices Value
JAN 1992 3 2,739,635 1 466,820 44 4,660,958 30 1,314,546
FEB 1992 11 7,118,511 1 466,820 75 8,712,405 24 2,086,518
MAR 1992 13 5,816,794 1 69,660 53 7.909,876 .23 1,962,201
APR 1992 18 5,982,930 1 69,660 56 9,482,166 24 1,333,396
MAY 1992 19 5,941,186 2 96,797 64 4,597,512 18 1,079,030
JUN 1992 14 9,837,533 0 0 60 4,395,685 19 1,051,125
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

METROLINK - COMMUTER RAIL
JUNE 1992
VEHICLE PROGRESS REPORT
PASSENGER COACHES (UTDC)
PROGRESS THIS PERIOD:

® Production rate of two vehicles per week continues.

L Twenty cars (13 cabs-7 trailers) are presently in Midway Yard.
Cars accepted: 15 conditional; O final.

] Car #42 in "splice", subsections for car #49 are positioned in assembly
fixtures on shop floor.

] Cars #611 and #612 (involved in a minor derailment incident enroute
through Kansas City) were returned to Thunder Bay for detailed
inspection and repair/replacement of damaged components as
appropriate. The anticipated arrival of these cars at Midway Yard is late
June/early July,

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

® Issuance of change order for spare parts for option car.

L Pricing for pending change orders resulting from modifications required
for ADA compliance has been revised and is under review by UTDC.

CRITICAL NEEDS:

L None
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

METROLINK - COMMUTER RAIL

JUNE 1992
VEHICLE PROGRESS REPORT
LOCOMOTIVES (GM)

PROGRESS THIS PERIOD:

Locomotive #1 and #2 arrived at Midway Yard the first week of June
and are presently undergoing testing prior to formal SCRRA acceptance.

Production of remaining fifteen (15) locomotives in various stages on
shop floor in London, Ontario.

Total quantity of locomotives presently remains at seventeen (17) - Base
Order. (See below)

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

Processing and cleanup of change orders and change notices.

Exercising an option for two (2) additional iocomotives (FBSPH) is being
initiated pending funding finalization/approval. These locomotives are
anticipated to wundergo engineering study and tests - regarding
modifications to both prime mover and HEP engines as part of the NOx
emissions reduction program.

CRITICAL NEEDS:

None
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RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY SIX-MONTH LOOK AHEAD

RB0 Commuter Rail Program

AHVYIWIAINS SNLVLS WYHOOud TIvY

Page: 1 UPDATE:01.Jul-92
Cont,  Convaclor/ Contract 85% Design IFB/AFP  Adverlise Pre-Bid Bid Bid Repod RCC Board Cormm. Conlracts Lead\Enginaaring Lead\Project Controls L
Na. Description Type Agoroval Ready Date Meeting  Opening Complete Approval  Approval
CB170  Riverside Trackwork 05/01/92 05/01/92 06/01/92 06/25/92 07/02/92 07/10/92 Shah \Lotterman  \
C6190 Chatsworth Station (Re-Bid) ! 06/16/92 06/15/92 06/19/92 0O7/02/92 07/06/92 07/10/92 ORIGEL \CRARY A\
H2100 LAUPT MOBILITY AID DEVICES 06/26/92 06/26/92 07/13/92 ©9/03/92 ©9/11/92 ORIGEL \SOLOwW \
EIJU ST007  LAX-PALMDALE ADVANCED RAIL D8/16/91 07/31/92 11/02/92 07/08/93 06/15/93 06/23/93 SECHLER \SWEDE \
% ST008  LAX - PALMDALE ADVANCED RAIL{VALLE 08/16/91 07/31/92 11/02/92 07/08/93 06/15/93 06/23/93 SECHLER \SWEDE A
; SToog  SFV EAST - WEST ADVANCED RAIL 08/18/91 0731792 11 /02792 07/08/93 06/15/93 06/23/93 SECHLER \SWEDE \
18D UNION STATION UPGRADE o7/10/92 0O7/13/92 07/20/92 08/05/92 08/07/92 08/14/92 TROD \TBD \

¢66L 3INNr
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LACTC COST RECOVERY STATUS REPORT

at of 8/30/02
CLAIMS IN PROCESS
Cialm Agrosd Unpald Unblliad
Agency Contract  Descripifon Amount Amoent Involced Pald Batance Balence | Status Action Hsme
BLUE LINE
Compton F202 MG-§ Aftarnatlve (See Nols 1) 10,156,008 4,107,170 6265083  §5086,000 860,008 0 |Soe Page 2 LACTC $ exposure/d5 day it
varlous  Bettarmants 183,732 Negotiationes started Sat mig with Compton
wo inspectlon Services Wotkorder 25213 Negotiations started Set mtg with Compton
HJO C140 C140 Counterclalm 6,171,204 1,000,000 1000000 1,000,000 L} 0 JHJO Clalm Balance to EXO =~ TBD
c1? Third Party Backcharges asere Ineluded 1n Tine above Reduction (8/91)
LongBeach Caas LB Station Superstructures = indirect 211,723 Pending Prop A Foltow with Long Beach
Various  Long Beach Prop A Projects 193,073 Docurnenting ¢laim Ouvelop addl documaentation
LA-BSL CU17/C140 Bettermants & Backcharges 728,848 in Neg = Moot lazues resolved  [WIll discuss shortly
LA-CRA cs510 105th Street Fedestrlan Crossing 278,000 278,000 Agreed Walting onreal sstxis
c510 105th Strest Land Issues 250,000 CRA appralsal scheduled 302 | Appralsal now In procass
LA-OPW €117 Flowsr St Improvements 2,146,003 Mesting soon ‘
C140 8" Sewer Refocation 500,000 W foflow Flowsr £, Wn!ﬂnq for OPW analysla
C140 Roof Cralne 150,000 tn Praparation
LA County Fz08 Florehce-Qraham Patk-N-Aide 400,000 Oeveloping oash out strategy
F2p8 Graham Avenus Widening T80 Monkorlng TIA action
SCRTO HEt12  Maintenance Parte 70,000 70,000 .70,000 10,000 O |ATD wants tolnctude In Wil be nagotlated in
start-up WO atart-up WiG closeout
WorkQrders Blue Line Work Order Clossouts #1° 13,426,331 13,166,008 13,159,008 RTD responded on schedule  |Close remainder, Raviaw for
Blue Lins Work Order Clossouts #2 3,708,340 Bafanos of RTD work otders  |backeharges and bstierments
are In closeout process
SPTC ca10 105th Street Pad Croesing 17,100 Agmt at BPTO Awalting SP response on 105th
CHNA Insurancs Varlous  Errors A Omissions 24,272 081 in Procens
BLUE LINE TOTALS 82,173,080 20,713,078 7,435,583 19,828,808 765,085 [}
AED LINE
LA-BSL Al18% Tth Street Strestscaps 200,000 Add bitrmnte to be discussed | Analyze amount of efalm
SCTRD Alas Ouptleats indlrect Caste 4,400,000 Credht due Red Line from RTD in proo = Acknowi by RTD
CNA Insurance Varlous  Ettors 5 Omlesions 5,765,000 In process
RED LINE TOTALS 10,455,000 ¢ @ [+ (- ¢

* Release of LACTC cbligations rather than cash recovsry, Funds to be restored (o Blue Line project budget,

18=Jul-02

AHVINNNS SNLVLS WVYHOOUd 1IvY
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LACTC COST RECOVERY STATUS REPORT @)
e of 8430702 9]
o
Claim Agraed Unpald Unblited -
Agency Contract  Description Amount Amounl frvolced Prid Balrnce Balance | Status Action fems g
OTHER LINES W
Varlous Rafund, Gen Llab Ing premiume 499,000 490,000 247,417 247,417 0 242,583 AR aker ine Co rate audit -
Glendale Route Refinement Study 75,000 75,000 57,181 57,181 0 17,819 {Clossout process narted Chetk statue with Osheen =3
Pasadona Route Refinement Study 150,000 150,000 104,786 104,788 0 45,214 :Billed 20 Bachtel bilte LACTC |Check status with Rosales -
CalTrans B4X578  LAUPT Accers Study 200,000 200,000 140,302 141,800 1,403 50,008 Chack statue with Ferguson C
OTHER LINE TOTALS 215,000 215,000 558,888 557,103 1,403 358,314 w
W
C
TOTAL CLAIMS IN PROCESS 73,543,080 21,628,078 7,094,680 20,283,009 770,578 356,214 g
TOTAL CLAIMS RECOVERED (See Page 3) g.211.81 7,878,090 8,080,187 8,080,187 -] {101,207) g
GHAND TOTALS 81,755,811 29,807,058 10,074,858 28,484,188 770,578 255,107 >
o)
Ry £
(2}3 NOTES
1 - MC-5
O NOTE
N COURTESY BILLING S FOR WILLDAN ASSOCIATES Involving MC-5 projects biflad to LA County, through LACTC, on behalf of Compton
willdan Unpald
Authorired Charges Invoiced Pald Balance Available | Statve Action Reme
Weost Alameda Underpase 702,800 862,238 502,238 687,178 25,082 110,422 |in progrese
Administration Chatgae 10,551 0 10,581 Negotialion with Cmptn started | Set mtg with Hanson
Meaty 5t = Environmental Aesassment 87,0600 84,284 84,284 84,284 0 3,415 |Completed
Admintstration Charges 1,320 0 1,320 Negotiation with Cmptn started | Set mtg with Maneon
SUBTOTALS 790,359 878,822 824,203 851,480 38,833
FUNDING FOR COMPTON for ita MC--5 share
Orlginal Unpald
Grant Amount Drawdowns Involced Pald Balance
FWHA (C421) 5.983,498  2,005590 2005500 2,005,500 0
LA County (C420 & other MC-5) 5,500,000  2,435058 2,027,055 1,780,112 246,942
Chevron Ol Relocatlon 415,210 415,210 LA Coreviewing oblig to pay | Walting for LA Co responsa
€420 Daslign Support & Const Mgt 230,735 239,735 0 Cash Collected (5/92)
SUBTOTALS 11,423,498 5,430,648 58778600 5015438 282,152 [
C
MC-5 TOTALS {figures translorred 1o Page 1) | 8,107,170 8365983  5050,808 | 899,085 | | =
m
OTHERAMC-5 ISSUES -
Owena Coming / Mealy Strest Spur | 20,000 ] JContingent on MC-5 complete }Bill on complation ©
w
(]
t5=Jyl-92



R
LACTC COST RECOVERY STATUS REPORT 2
ae of 1/30/02 -
i
CLAIMS RECOVERED o o)
@]
Clalm Agresd Unpald  Unbifled )]
Agancy Contract  Description Amount Amount Involced Pald Balence Balsnce | Status Actlon lema )
BLUE LINE -2
CelTrans Ca18 Firestone Bridge 458,000 456,000 458,000 458,000 0 |Cash Coflscted (7/81) <
Ca18 Fltestonse Bridge ~ Indlrect 232,651 0 0 0 o 0 [Payment capped at $458,0600 W
—
Compton F202 MC-5 Adminlstratton Cost 345,874 5,874 345,074 345,874 o 0 [Cash Collected b~
C510 SPTC/Watson Land 24,117 24,117 24,117 24,117 ] ¢ |Caeh Collected (791) —
C510 SPTCIRIght=ol-Way Acqulsition 108,084 106,084 108,084 106,084 ¢ [Cash Collected (7/01) C
w
LongBeach ca3s LB Stafion Supstetructuros 415,000 415,000 418,000 415,000 0 o [Cash Coltected (991) W
LA-BSL C140 Supplemontal Agresment 255,000 259,000 259,000 250,000 ¢ 0 |Cash Collectad (31) %
LA County MC=5/C420 Derlgn Suppert & Const Mgt 299,735 230,735 239,738 239,738 [ 0 |Cash Collected (5/92) Figures carfled In Page 2 totals %
v LA=CRA €510 Century Bivd, Grade Croesing 544,052 844,052 844,052 Ba4,052 0 Cash Coftsated 3
Q3
(-8 LA-DWP-W C140 HJO Repalrs - Faulty DWP Jointe 17,800 17,500 17,500 17,500 0 |Cash Collected (8/91)
) Simmons Cable TY Inetalt Duct Bank - 10th S A LB 8,084 8,084 8,084 8,084 0 ¢ [Cash Coftected
So Cal Edlson cazs Install Duct Bank at PCH 19,114 19,114 19,114 192,114 0 0 | Cash Coflected (202)
SCRTOD Fe15 Central Control Faclity 1,580,000 1,680,000 1,580,000 1,580,000 © [Cash Collected
Fe1s ‘Nth & Flower Sta, Ref of Ine Prom 855,070 B55,970 855,970 855,070 0 0 |Cash Coftected
SPTC CA15/F208  Flrestons Bridge 230,000 830,000 230,000 830,000 0 0 |$48,922 Cash Collected (2/82)
C510 SPTC Share = Caldwell Ave, Ped XIng 32,550 42,550 32,550 32,850 ] ¢ [Cash Coflected (2/92)
Unlted Loglstice K-Line Spuf 325,000 326,000 325,000 325,000 0 Cash Coflected
BLUE LINE TOTALS 8,080,831 B 858050 5,855,080 8,858,980 ] 0
OTHER LINES
TIA (Argonaut lasurance) Refund, W/C Ine premiume 2,052,000 2,052,000 2,153,207 2,153,207 o {101,207} | Refund larger then astimated
Lawndale Coetal Corrldos Study 18,800 18,800 18,800 18,800 0 0 |Cash Coflected
Redonde Beach Cosgtal Corridor Study 7,000 1.000 7,000 7,000 o 0 [Cash Collected
Torrance Costal Corridor Study 48,200 48,200 48,200 48,200 0 {Caeh Collected
OTHER LINE TOTALS 2,122,000 2122000 2223207 2,223,207 [ {101,207) E
TOTAL CLAIMS RECOVERED 8211831 7078800 8,080,187 8,080,187 o (ro1.207) =
less MC-5 7808 P 7A0245 7,840,452 7,840,452 ] {101.207) —
(Tgurss transferred to Page 2} 8
[\

18-Jul-92



LEGEND
Open. Action still required. CONTRACT CLOSE QUT STATUS
Completed or Not Applicable METRO BLUE LINE
- CLOSE OUT STATUS __
CLAIMS/ | FINAL FINAL EQUIP. PROJECTED
CONTRACT CHANGE| PROG. FINAL |ACCEPT.| FINAL CLOSE-OUT
i NUMBER DESCRIPTION ORDERS [PAYMENT|RELEASE| CERTIF. | DELIV. COMMENTS DATE
Ha40  [Fare Collection 7 Manuals Resubmitted for Final Approval Sept 92
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

METRO PASADENA PROJECT
JUNE 1992 STATUS REPORT

EXECUTIVE SUMMARY

Negotiations with representatives from Santa Fe Railroad yielded a preliminary
agreement for the release of the Pasadena subdivision Right of Way. Although there
remains a host of open issues which must be resolved prior to consummation of a
Term Sheet with Santa Fe, this milestone allows the Pasadena team to move forward
with the Phase |l Preliminary Design effort.

Significant milestones which occurred during the month included delivery of an LRT
Standard Design Criteria manual and a first draft of the Contract Unit Descriptions.
Regularly scheduled meetings with LADOT, Metrolink, Utilities Companies, and the
City of Pasadena, continue with the intent of creating a team atmosphere and an
environment that facilitates problem solving.

AREAS OF CONCERN
ONGOING
Yard Site Location

Concern: Neither the Cornfield Site nor the Taylor Yard have been
environmentally cleared nor have the Area teams approved either
location for the eventual yard site.

Action: A Scope of Work and Schedule have been developed for the EIR
work. The Area Teams have chosen a consultant to perform the
task currently scheduled to be completed in November 1992.

Status: The EIR process has begun. The initial study is complete the
Notice of Preparation has been posted. The current forecast date
for LACTC approval of the SEIR is August 1292. This will delay
the certification of the EIR until December 1992.

Civic Center West Development

Concern: The Civic Center West Development, a portion of which will be
constructed over the Santa Fe Right of Way is projected to begin
construction by the third quarter of 1992. Approval by the City
of funding one-half of the cost of performing grade separation
preliminary engineering indicates their preference for this option-
over an at grade alignment through Colorado Boulevard. This
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

Action:

Status:

differs markedly from the developers plans which are based on an
at grade alignment. If grade separation became the eventual
method of construction, Janss Development would have to
dramatically change their structural design.

The Pasadena Team continues to meet with Janss and to review
plan check drawings. Fire Life Safety issues and ADA
requirements have been reviewed and RCC recommendations to
the developer have been delivered in writing.

The developer (Janss Corporation) submitted an application to the
Public Utilities Commission. The team has identified the RCC as
an interested party and has thirty days to file its concerns
regarding the LRT/development interface.

Santa Fe Right Of Way Access

Concern:

Action:

Status:

Access to the Santa Fe Alignment east of the Los Angeles River
is required by April 30, 1992 for surveying, potholing and other
design control activities. Access for construction is required one
year later {4/30/93). Failure to meet either date would resultin a
delay to the project.

Representatives from the Project have reviewed schedule
requirements with the Metrolink staff who are negotiating the
purchase with ATSF, Efforts continue to explore alternate
construction phasing in an effort to mitigate the effects of a slip
to the access dates originally depicted in the Project Schedule.

Preliminary agreements have been reached with Santa Fe
regarding their abandonment of the Pasadena subdivision by
January 1st, 1994. There are several outstanding issues which
must be addressed prior to finalization of a Term Sheet.

Construction of a "Shoo-Fly" on the east side of the L.A. River
Bridge has been investigated as one alternative which would
lessen the impact to the schedule. Other alternatives are also
under consideration which will allow as much schedule flexibility
as possible.

Catellus Interface At LAUPT

Concern:

Location of the LRT terminus station at Union Station involves
interface with Catellus Corporation. The alignment also crosses
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

Catellus interests at Terminal Annex.

Action: RCC to set up a meeting with Catellus and Ratkovitch to discuss

the Pasadena Alignment and its potential interfaces with their
proposed developments.

Status: A meeting will be held with the interested parties during the

month of July. As relevant information becomes available, it will
be forwarded to the LACTC lead negotiating a variety of Transit
related issues with Catellus.

KEY ACTIVITIES - JUNE

Approval of Phase Il Preliminary Engineering by PMIC, RCC, and LACTC Boards
was completed on June 24, 1992,

A draft of the Contract Unit Descriptions for the project was presented to the
RCC by June 19, 1992,

Geotechnical and Environmental Reports were submitted for approval on June
26, 1992,

Estimates were presented to RCC staff which determined the cost impact of a
flyaver at the intersection of Marmion and Figueroa. LADOT is in favor of a
grade separated alignment at this location. The EIR depicted the alignment to
be at-grade at this intersection.

Aerial photogrammetry was flown for the Phase Il alignment in June.

RCC forwarded comments to the Master Cooperative Agreement to the City of
Pasadena.

A Maintenance Facility design trip was conducted by the EMC, RCC, and RTD.
A number of lessons learned were highlighted and will be incorporated into the
Pasadena Light Maintenance design. One major cost savings item was the
deletion of a wheel truing machine {This work can be performed at the main
vard with no negative impact to the operation).

KEY ACTIVITIES - PLANNED FOR JULY

The mathematized alignment from LAUPT to the Cornfield Yard will be
submitted by the EMC by July 16, 1992.

|
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RAIL PROGRAM STATUS SUMMARY JUNE 1992

The EMC will present the Pasadena Project Schedule to the RCC for
review {July 26, 1992).

EMC will submit for approval a baseline schedule for Phase |l Preliminary

. Engineering on July 17, 1992,

Phase | Right of Way Maps will be completed and delivered to the RCC for
review on July 24, 1992.

RCC will obtain Santa Fe As-Built drawings for the L.A. River Bridge. These
drawings will be reviewed to determine the feasibility of using the existing
bridge and or piers. If the bridge structure cannot meet structural and seismic
requirements, a method for demolition will be determined.

RCC will file its concerns regarding the Janss PUC application in July 1992
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METRO GREEN LINE JUNE 1992 -

EXECUTIVE SUMMARY

COST STATUS  (in $ millions

Current Budget 716

Current Fdrecast 796

SCHEDULE STATUS

L Current Approved Revenue Operations Date May, 1995
L] Design Progress - Plan 100%
- Actual 99%
° Construction Progress - Plan 33%
- Actual 26%
] Issued Notice tc Proceed for Contract C0501 (Systems Facilities Sites) June
8, 1992
. Awarded Contract C0610 (El Segundo Trackwork Installation). Notice to
Proceed will be issued July 7, 1992,
° Received Best and Final Offers for Contract HOS00 (Safety and Security
Communications Systems).
. Released Information For Bid for Contract P2010 (Start-up Rail Transit
Vehicles) June 1, 1992.
REAL ESTATE
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METRO GREEN LINE JUNE 1892

NEW

AREAS OF CONCERN

Potential Changes to Contract P1800 (Special Trackwork Procurement)

Concern:

Action:

Status:

ONGOING

Shop drawing processing delays, comments and modifications may have
significant schedule and cost impacts tc Contract P1800. Design
modifications may potentially increase rail lengths beyond 39 feet which may
cause availability, handling, engineering, and transportation problems. The
contractor for P1800, Bethlehem Steel, is presently incorporating the above
modifications.

Re-evaluation by EMC of previous design comments and modifications to
its shop drawings will enable OKA to better mediate the issue.

Preliminary cost data from OKA has been forwarded to EMC for use in its
evaluations. Schedule impacts are being evaluated.

Systems Contracts Modifications

Concemn:

Action:

Status:

The intent to delete the east end of the non-revenue connector complex
may necessitate the preparation of changes and negotiations with the
following systems contracts: P1800 (Special Trackwork Procurement),
C0600 (Century Trackwork Installation), H1100 (Automatic Train Control),
H1200 (Traction Power Supply System), and H1400 (Overhead Contact
System). The schedule, cost and operational impacts should be analyzed.

TRANSCAL has been directed to prepare these change notices.
OKA has received technical reviews for Contracts C0600, and P1800

notifying the intent to delete related work. A change notice is pending from
TRANSCAL for Contract H1100.

Vehicle Delivery/Integrated Testing Conflict

Concern:

The control line testing schedule has been affected by the January 16, 1992

termination of Contract P1900 (High Performance Transit Vehicles) and the

creation of a new vehicle design criteria for procurement of Metro Green
Line transit vehicles as specified in Contract P2000 (Rail Transit Vehicles).
It appears that Metro Green Line vehicles will not be available for systems
integrated testing. In addition, driverless vehicles will not be available for
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METRO GREEN LINE JUNE 1992

Action:

Status:

operation until 1996.

Initial testing and revenue operations will utilize a manual system using
Metro Blue Line vehicles. When automated, driverless prototype cars
become available, automatic train control and systems integrated testing will
be performed.

Contract P2000 (Rail Transit Vehicles) will provide two prototype vehicles to
be used for train control testing. It is scheduled to be Advertised For Bid on
July 1, 1992, '

Caltrans Permits

Concern:

Action:

Status:

Caltrans encroachment permits are required for each contract working
within Caltrans right-of-way. The first requirement was for Contract CO600
(Century Trackwork Installation). The issuance of the permit for Contract
C0501 (Systems Facilities Sites) is the next critically needed permit.

The full permits for Contract CO600 and Contract H1200 (Traction Power
Supply Systems were issued May 15 and June 12, 1992, respectively. RCC
has applied for permits for Contracts C0501, H1100 (Automatic Train
Control), and H1400 (Overhead Contact System). Permits are anticipated
to be issued in July, 1992.

The Contract C0600 contractor has received a revised permit which allows
full access. The permit for Contract CO501 is critical and should be obtained
as soon as possible so potential contractor schedule impacts may be
avoided.

Caltrans Project CT046 (Vermont to Main)/Contract C0600 (Century Trackwork
Installation) Access Date Conflict

Concern:

Action:

Status:

- Site access for Century trackwork installation scheduled May 1, 1992 will be

withheld until the contract milestone is satisfied and construction is
completed. Complete access is expected August, 1992 as currently
forecast.

All work-arounds are being explored. The Caltrans contractor is being
requested to control its schedule and the subcontractor's schedule. Partial
access to allow the Contract CO800 contractor an opportunity to start work
in small areas is being pursued. OKA is publishing a contractor’s schedule
for the remaining LRT work which will be used by OKA, Caltrans and the
contractor to measure progress and forecast turnover dates.

The Contract CO800 contractor will be given access to the structures as
soon as they become available. The Caltrans contractor’s revised
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METRO GREEN LINE __JUNE 1992

construction schedule has been initiated as part of the LRT facilities change
order. Both Caltrans and its subcontractor are working towards the revised
completion date for turnover to the Contract CO600 contractor.

Remedial Work: Caltrans Projects CT63_7 (La Cienega to Inglewood), CT044-1
(Santa Fe to Atlantic), CT046 (Vermont to Main) and CT047 (Atlantic to Garfield)

Concern:

" Action:

Status:

RESQVLED

Documentation indicates that there are bent anchor bolts, incorrect anchor
bolt sizes, lack of anchor bolt protection, lack of proper grounding, conduits
not mandrelled and lack of continuity straps in the above Caltrans contracts.
The remedial work, if not completed in a timely manner, could impact the
follow-on systems Contracts H1200 (Traction Power Supply System) and
H1400 (Overhead Contact System).

In Project CTO44-1, the deficient items were given to Caltrans as part of the
punch list requiring completion prior to LRT turnover. The Caltrans Resident
Engineers on Projects CT037, CT046 and CT047 have been informed of the
deficiencies.

Per Caltrans, corrective actions will be taken before final acceptance of the
contracts. This course of action will be monitored against Contracts H1200,
H1400 and C0B600 (Century Trackwork Installation) schedule requirements.

Contract C0600 (Century Trackwork Installation) and Caltrans LRT Contracts
Additional Subballast Work

Concern:

Action:

Status:

Subballast elevations on Caltrans Projects CT032 (Lemoli to Wilton) and
CT044-1 (Santa Fe to Atlantic) were significantly out of tolerance causing a
change order to be issued to the Contract CO600 contractor to provide
additional subballast.

To minimize the possibility of similar situations, RCC is directing TRANSCAL.

to prepare grid grades for the remaining Caltrans contracts which OKA will
transmit to Caltrans and monitor.

A change order has been issued to Contract CO600 to provide additional
subballast. TRANSCAL has prepared and OKA has forwarded grid grade
calculations for Caltrans Projects CT044 (Main to Mona), CTO38 (Inglewood
to Lemoli) and CT048 (Garfield to Dunrobin). Remaining grid grades will be
transmitted as they become available.
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METRO GREEN LINE JUNE 1992

KEY ACTIVITIES - June

® Issued Notice to Proceed on Contract CO501 (Systems Facilities S‘ites).

) Laid first rail at the Century Freeway segment for Contract CO600 (Century
Trackwork Installation).

* Awarded Contract C0610 (E! Segundeo Trackwork Installation) to Herzog
Contracting Corporation.

° Received Best and Final Offers for Contract HO900 (Safety and Security
Communication Systems).

®

Advertised for Bid Contract P2010 (Start-up Rail Transit Vehicles).

KEY ACTIVITIES - Planned for July

Issue Notice to Proceed for Contract CO810 (El Segundo Trackwork Installation).
Award Contract HO900 (Safety and Security Communications Systems).

Open bids for Contract P2010 (Start-up Rail Transit Vehicles).
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QTERIEN-KRETTIBERG
RCC METRO GREEN LINE - MORWALK/EL SEGUNDO
Project: R23 Project Cost by Element

RAIL CONSTRUCTION CORPORATION Page; 1
Report Date; 07/06/92
Stetus Date; 046/26/92

3NIT N33HO OH13InN

% x 000%s ]
------ Budget --r---- --- Commitments =---- -- Ircurred Cost --- --- Expenditures --- Current
Description or!g‘i?al m;;;n: Peur:od To(D?:e Per::od Tolb?te Pe[rlg Tu{D;;e [g[?:agg Van; ?n:e
T construction 470,192 562,614 17,248 204,426 7,399 101,433 7,330 92,621 564,657 2,043
s Professional Services 108, 562 108,542 29,996 133,308 1,89% 91,829 2,764 87,733 179,970 71,408
R Resl Estate 35,927 29,232 0 3,575 0 22,840 (5) 22,840 29,232 0
F Utility/Agency Force Accounts 7,656 10,5'00 284 8,807 70 2,040 136 2,105 10,500 0
D Special Programs 4,676 4,790 0 1,035 0 288 101 207 . 4,790 0
c tontingency 59,413 14, 100 0 1} 0 0 0 0 20,420 6,520
A Project Revenue {16,625) {13,798) ()] (8,657) o) © (5T {1} 5™ (13,949 (151
project Grand Total : Tenon  Mecoo  anser  aszasz 936l 218,01 10,525 205,028 195,819 19,819
RAIL CONSTRUCTION CORPORATION 10-Jul-92
METRO RAIL GREEN LINE PROJECT 01:58 PM
{IN THOUSANDS OF DOLLARS)
JUNE 92 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
LACTC PROP A $205,136 $205,136 $205, 136 100% $205,136 100% $205,136 100%
LACTC PROP C $586,864 $189,700 $247,346 42% $0 0% $0
TOTAL $792,000 $394,836 $452 482 57% $205,136 26% $205,136 26%

¢66L INNP
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AGENCY COSTS
GREEN UINE

MILLIONS

440
4% CORPORATE QOAL

435

430

$25

20

1990 1991 1992 1993 1994 1998 1998

FISCAL YEAR

== OR!QGINAL BUDGETY — CURRENT FORECAST

PROJECT AGENCY COSTS
GREEN LINE ($000)

FISCAL 1992 AGENCY COSTS
GREEN LINE

MILLIONS

JUL Aya BEP OCT NOV OEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1991-1992

= LACTC Fy'92 BUDGET EER ORIGINAL BUDGET
ACTUAL TO DATE

FISCAL YEAR 1992 AGENCY COSTS
GREEN LINE ($000)

TOTAL PROJECT BUDGET $716,000
ORIGINAL BUDGET $26,189
BUDGET % OF TOTAL PROJECT 3.0%
CURRENT FORECAST $22,489
FORECAST % OF TOTAL PROJECT 2.5%
$35,440

4% CORPORATE GOAL

LACTC FY'92 BUDGET $4,781
ORIGINAL BUDGET $5,833
ACTUAL $ TO DATE $2,876

Revised forecast as of March 1992,

ANIT NI3IUO OHL3IN
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METRO GREEN LINE JUNE 1992

STAFFING PLAN VS. ACTUAL

GREEN LINE
FULL TIME EQUIVALENTS
60 60
R e s e {50
LTGRO | O —
NI O 1 O =S o lao

20

1
N
o

101

MAY JUN

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR

FISCAL YEAR 1992

RCC FTE's PLANNED [TT] OTHER FTE's PLANNED
[l RCC FTE'S ACTUAL B OTHER FTE's ACTUAL

FY'92 Amended Budgst implamanted FEB'92

GREEN LINE STAFFING PLAN
FISCAL YEAR 1992

BUDGET WAGE RATE ($/HOUR]) $42
ACTUAL WAGE RATE {$/HOUR) $40
RCC FTE's PLANNED 31
RCC FTE's ACTUAL 24
OTHER FTE's PLANNED 2
OTHER FTE's ACTUAL 2
TOTAL FTE's PLANNED 33
TOTAL FTE's ACTUAL 26

AMENDED FY'92 WAGE RATE INCORPORATED IN FEB'S2
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METRO GREEN LINE JUNE 1992
CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME
i I N
—— TOTAL VOLUME
100 |- ‘ TOTAL PENDING (ACTIVE) 87 (100%)
I (AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)
8o |-— @ (DIRECTIVE APPROVED AND ISSUED) 33 (34%)
TOTAL RESOLVED
UEJ (AMENDENT IBSUED OR CANCELLED)
3 60
Q
> 30 (31%)
20 0.0
oesesesetededed 34 (35%)
0 - .
JUL 91 AUG 91 SEP 91 OCT 91 NOV 91 DEC 91 JAN 92 FEB 92 MAR 92 APR 92 MAY 92 JUN 92
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-90 DAYS | OVER 90 TOTAL ACTIVE
VOLUME 2 3 3 55 63
PERCENT 3% 5% 5% 87% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE VALUES
7,000
I | l l $6.142
6000 |- - --| —— TOTAL ESTIMATED VALUE
i ‘ TOTAL PENDING {ACTIVE)
5000 |-~ - § (AWAITING REVIEW AND APPROVAL) R 52,563
8 [ TOTAL APPROVED (ACTIVE)
ﬁ 4000 |- (DIRECTIVE APPROVED AND ISSUED)
] TOTAL RESOLVED
T 3,000 [~
. WAMENDENT SSUED OR CANCELLED) $2.050
2,000
1,000
$1,523

0
JULS1 AUGS1 SEPS1 OCTe1 NOVS! DECSHS1 JANS2Z FEB92 MARS2 APRS2 MAY92 JUN92
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METRO GREEN LINE

JUNE 1992

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice Resolution

300
] UNRESOLVED (ACTIVE)
ss0] | I resoiveo
200-]
4 /"
g 7
o S
a ) f” /I/I e
E 150 ',o',.r/.r /.o',o #
a 1 Jrfﬁrf’/’/’/’ Jr’}/}/l/
g ) ’ :/J/J/I/I/I/Jr’}/l/l
2 ] S
1 VAT
100 N
1 /
50
o]
0-20
AGE OF UNRESOLVED CHANGES
TOTAL
TIME 0-30 days _31-60 61-90 90+ ACTIVE
VOLUME 56 23 10 37 126
PERCENT 45% 18% 8% 29% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percantage of Original Contract Award
30
BN ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 217,232917
EXECUTED CHANGE ORDERS
25 EXECUTED CHANGE ORDERS 7,089,327
Wl MR ESTIMATED % INCREASE IN- | 1o1AL APPROVED VALUE 224,292,244
CLUDING PENDING CHANGE
20 NOTICES PENDING CHANGES 5,845,163
. BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN
Z 154  ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS.
&
&
a
Z 10+
z [5ex ]
R IR R R gy g, -~
. -~ _-——"-..___——___.-" ~
- - = ¥ ¥ ] pro—
o » S
2% ]

-5

JUL-91

T T T T T T T T
AUG-91 SEP-81  OCT-91 NOV-B1  DECH1 JANG2 FEB-D2 MAR-9O2 AI:'H MAY

JUNE
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METRO GREEN LINE

JUNE 1992

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Cost Level

Executed Changes as of 7/01/92

CHANGE VOLUME
BY CHANGE VALUE
TOTAL AS OF 7/1/92 = 108

SR,
76  70.37% <25,000
11 10.19% <50,000
14 1296% B¥] <200,000
6 5.56% >200,000
1 083% [ >1,000000
CHANGE COST
ABSOLUTE VALUES
$463,456.26 <25,000
$115,266.68 <50,000
$1,255,505.00 B  <200,000
($594,847.11) E >200,000
$5,788,000.00 >1,000,000
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METRO GREEN LINE

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Change Basis Type

Executed Changes as of 7/01/92
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CHANGE BASIS VOLUME
TOTAL 7/01/2 =108

CHANGE BASIS VOLUME
ABSOLUTE VALUES

37 3426

2 1.85%

21 19.44%

16

14.81%

25 23.15% [i

7 648%

Work Scope Changes
Schedule Changes
Differing Conditions
Administrative Changes

Design Changes

' Other

CHANGE BASIS COST
ABSOLUTE VALUES

$243,753.83 K\
$10,685.00
$6,421,332.94 @
$144,402.29 &5
($795,890.65) |
$1,003,007.42 |

Work Scope Changes
Schedule Changes
Differing Conditions
Administrative Changes
Design Changes

Other
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METRO GREEN LINE

PROJECT COMMITMENTS
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METRO GREEN LINE

PROJECT CASH FLOW
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MAY 1992

SAFETY GRAPHS ARE UNDER REVISION
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METRO GREEN LINE JUNE 1892

INVOICE PROCESSING

® The average time Construction/Procurement invoice Status

taken to pay invoices

for Construction and 1992
Procurement contracts 40
(including Insurance) Y 15.5 ave. oavs To pAY
was 15.5 days. £ o0l--
[»]
® 13 invoices were paid 10 Vi pavaneiors ™
for a total value of o LRADERLLY
J A S O N D J F M A M
$ 5,038,827. 12
® There were 3 out- $ 5,038,827
_PAID THIS MONTH

standing Construction 8

[2]
or Procurement invoices g
under 30 days old for =
$1,116,012. zZ 4
® There were no out- 0 el

OUTSTANDING INVOICES PAID INVOICES
OVER 20 DAYS

B4 30 DAYS & UNDER

standing Construction
or Procurement invoices
over 30 days old.

DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Cver 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
JAN 1992 1 1,499,133 0 0 13 2,147,064 8 58,882
FEB 1992 2 930,943 0 0 32 5,368,321 8 58,882
MAR 1992 8 4,179,533 0 0 18 2,752,846 i0 73,276
APR 1992 5 2,580,289 0 0 i6 5,242,814 9 88,784
MAY 1992 1 10,299 0 0 14 1,350,268 7 83,001
JUN 1992 3 1,116,012 0 0 7 1,406,962 7 88,545
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METRO RED LINE SEGMENT 1 JUNE 1992
EXECUTIVE SUMMARY
COST STATUS
in $ million
. Current Budget | 1,450
L Current Forecast 1,450

The June Construction Forecast decreased primarily because the work
scope planned for Contracts A138 and A139 was awarded for
substantially less than originally planned. This work scope was awarded
as a Change Order to Contract A147 and invoives the restoration of the
REA Building, some site work, and the construction of bus ramps at the
Union Station track yard. This decrease was partially offset by an
increase in the construction insurance forecast.

SCHEDULE STATUS
e Current Revenue Operations Date March 1993
. Construction Progress - Plan 96%

- Actual 96%

The A640 contract schedule incorporating Fire & Emergency Management
(F & EM) system re-configuration (CN 224) shows an expected finish date
of December 8, 1992. The ROD of March 1993 is supported and there
are 27 days of total float in the Project Schedule.

SAFETY STATUS

The main focus of the Safety Program is the transition from a construction
oriented work environment to an operational environment. In support of
this effort 2,000 Project personnel have received Rail Activation Safety
training. In addition, Safety staff participate in weekly Resident Engineer's
meetings and monthly progress meetings. A President's Committee on
safety was developed by Ed McSpedon, CEO and President of the Rail
Construction Corporation, to closely monitor safety and quality concerns
on the Project.
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METRO RED LINE SEGMENT 1 JUNE 1992
EXECUTIVE SUMMARY (CON'T)
REAL ESTATE
° All of the real estate required for Segment 1 construction is available

under ownership by the Rapid Transit District or under a right-of-entry.
Currently, two parcels are in the final acquisition process.
RAIL ACTIVATION

The Rail Activation Group continued coordination and management activities related to
systems integration, testing and commissioning activities for the Project.

Activities

During June, the activities of the Rail Activation Group included the following:

. Completed delivery of Breda passenger vehicles 501/502 and 508/509.
° Conducted "Live-Rail" testing with Breda vehicles in AL and AR tunnels.

L Exercised Beneficial Occupancy for traction power substation at Pershing
Square.

L Conducted VIP train rides on June 12 (Mayor of Los Angeles), June 15 and 17
(APTA), and June 22 (City of Los Angeles Officials).

° Assisted in the operational demonstration of the Metro Red Line during APTA
conference June 14 - 19, 1992, )

° Continued review of training schedule and availability of associated materials.
Future activities will focus on:
° Further support of delivery and testing of Breda passenger vehicles.

° Continue refinement of the recruitment and training plan to ensure support of
Project requirements.
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METRO RED LINE SEGMENT 1 JUNE 1992

EXECUTIVE SUMMARY (CON'T)

. Continue review and integration of the Breda/BAH Delivery, Testing, and Training
schedule into the Project Schedule.

. Submit plans for Emergency Response Drills in accordance with the Test
Integration Schedule.

. Continue exercising Beneficial Occupancy; focusing on equipment and the
systems and subsystems necessary for train testing.

. Continue Preliminary Integrated Testing in support of train testing.

® Continue refinement of test integration schedule.

AREAS OF CONCERN

Contract A650, Vehicles (Booz Allen Hamilton)

Concern:” Booz Allen Hamilton is forecasting that subsequent passenger vehicle
deliveries will be late to the contract schedule and may not support
testing of the train control system.

Action: Provisions have been made through a Change Order with the A620
contractor to configure the Metro-Dade Transit vehicles (two married
pairs) to support the first series of train control tests. A620 testing using
Metro-Dade vehicles has begun.

Status: Eight Breda vehicles have been delivered to Los Angeles and are
currently undergoing acceptance testing. Two more Breda vehicles are
forecast to arrive in July. These deliveries, together with use of the
Metro-Dade vehicles should provide an adequate vehicle fleet to support
integrated testing without impact to the ROD. Continued monitoring of
status is required.

i
1
i
|
|
|
}
|
i
i ONGOING
|
i
|
I
]
I
i
i
i
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METRO RED LINE SEGMENT 1 JUNE 1992

AREAS OF CONCERN (CON'T)

Contract A640, Communications

Concern:

Action:

Status:

LAPD radio requirements have not been incorporated into the radio
system due to lack of agreement on number of frequencies and
interface.

Reach agreements with LAPD so that cost and potential schedule
impacts can be determined.

LAPD has not responded to requests for meetings. A technical proposal
has been sent to LAPD and we are awaiting response to parameters
provided in the proposal.

Contingency Drawdown Rate

Concern:

Action:

Status:

The rate of contingency drawdown is an on-going concern as a result of
projections based on the current rate indicating a possibie depletion of
the contingency fund prior to Project completion.

Continue to monitor the contingency fund against the Project Estimate at
Completion, identify and mitigate cost increases where possible and
pursue backchargeable and betterment items to their final resolution.

The cost exposure associated with pending claims is the single greatest
factor potentially affecting the Project Contingency. Efforts continue to
bring claims issues to a positive conclusion. The Construction Manager
has completed an extensive review and identified potential construction
contract backcharges. Staff has been analyzing individual Change
Notices and Change Orders for cost recovery potential. This analysis is
complete. All contract backcharges with recovery potential have been
identified. Negotiations with contractors regarding backchargeable items
have been scheduled throughout the months of June and July.

All individual Change Notices and Change Orders identified as having
cost recovery potential have been reviewed and analyzed for merit. Six
contracts have been determined to have no recoverable backcharges,
negotiations have been completed recovering $41.1-thousand on
Contract A165 and four contracts remain to be negotiated with a
potential recovery of $816.9-thousand. Additional potential recovery of
$1.2-million from insurance has been identified.
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METRO RED LINE SEGMENT 1 JUNE 1992

AREAS OF CONCERN (CON'T)

Increase in Change Notice Backlog

Concern:

Action:

Status:

RESOLVED

An increase in Change Notice backlog as a result of electrical/
mechanical interface issues plus an overall increase in revised scope of
work.

in an effort to mitigate the Change Notice backlog the CM has increased
the estimating staff to expedite processing of Change Notices on all
facilities and systems contracts.

Due to the increased emphasis on reducing the Change Notice backlog
with added estimating staff, the current average ratio of completed
Change Orders to new Change Notices is 152 to 39. Not only is the
backlog diminishing but the current trend reflects an increased weekly
efficiency throughout the month of June.

Contract A640, Operational Control Center Harris Console

Concermn:

Action:

Status:

Contract A640 needs the Operational Control Center (OCC) Harris
control console operational by mid-June to support the SCADA
installation and testing. Current fabrication schedule does not support
the need date.

RCC will expedite fabrication and delivery of the OCC Harris control
console to Bechtel. In the meantime, an alternative plan to use existing
control console elements has been developed.

Harris received a Cost Plus Change Notice to fabricate the OCC console
and delivery of the console occurred on June 22, 1992. Parsons-
Dillingham had authorized the temporary use of existing console
elements in order to support the progress of testing. All equipment was
made available for Contract A640 to continue with required work.
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METRO RED LINE SEGMENT 1 JUNE 1992

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the May Monthly Project
Report submitted to FTA by their Project Management Oversight Consultant, Hill
International.

ONGOING NONE

- NEW

May 1992, Spot Report #15

Concern: The spot report addresses four areas of concern that need SCRTD
attention,

Action: SCRTD has responded to the spot 