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RAIL PROGRAM STATUS SUMMARY JANUARY 1993

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cost Status {$000) Project Progress
Original Budget 1,249,900 ~ Design:
Expended to Date 1,338,788 Bcw Plan 100%
Current Budget 1,450,019 i 3“‘ 52,7k Actgal 98% wo 9Q,;
) ) Construction: P
Schedule Status Plan _ Qgga%,m L
R tions Date: Actual % =,
Origin April 1992 —ghy'eg e
Foretast y 1983
: -5 o D OO e
Metro Red Line Segment 2 %2}\ &Z‘)f 7\% > )
L
Cost Status {$000) Project Progress o
Original Budget 1,446,432 Design: T - ‘-
Expended to Date 359,696 372691 Plan “86%. > © T
Current Budget 1,446,432 Actual (84% ) J ’7
. o Construction: —— ‘?é
'Schedule Status Plan 21% 5-3‘.”
_ ROD: Wilshire  Vermont/Hlywd Actual —7% | /e
~+ Original Jul ‘96 Sep '98
Forecast Jul ‘96 Sep '98

Metro Green Line {Budget and forecast excludes North Coast Segment)

Cost Status {$000) Project Progress
Original Budget 671,000 Design: .
Expended to Date 289633~ 3939372 __ ~Plan 100%
Current Budget 722,402 Actual 99%

Construction:

Schedule Status ' Plan B4%
Revenue Operations Date: Actual 43%
Original October 1994
Forecast May 1995

Metrolink (includes 4 start-up lines, shared facilities, and LAUPT)

Cost Status {$000) ‘ Project Progress
Original Budget 473,262 Design:
Expended to Date 314,124 Plan 100%
Current Budget 473,262 Actual 100%
‘ Construction: .
Schedule Status Plan 96%
Revenue Operations Date for 3 lines: . Actual 95%
Original October 1992
Forecast . October 1992

Forecast{Union Pac) April 1293
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RAIL CONSTRUCTION CORPORATION

Pyts)  AcAD

—7

PROJECT COST REPORT- TOTAL RAIL PROGRAM STATUS DATE' 01/31/93
SUMMARY BY COST ELEMENT
{(IN THOUSANDS)
PROJECT: TOTAL RAIL PROGRAM ‘;[
BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANCE
) FORECAST (9-2)
DESCRIPTION ORIGINAL | CURRENT | PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE
(1) (2) )] {4) (5) (€) {7) (8) (9) (10)

| CONSTRUCTION 2,556,544 | 2,865,035 18,363 | 2,181,166 26,805 | 1,657,506 39,054 | 1,607,528 | 2,917,151 62,116
4]
(8 PROFESSIONAL SERVICES 916,961 | 1,073664 1,950 | 1,068,530 12,256 869,233 .9,233 853,506 | 1,189,437 115,773
N .

REAL ESTATE 247,495 301,211 10,969 270,987 4,008 260,406 . 4,008 259,075 312,044 10,833

UTILITY/AGENCY 105,421 88,791 10 87,785 205 71,035 2086 70515 95,877 7,086

FORCE ACCOUNTS

SPECIAL PROGRAMS 7,668 14,110 (14) 2312 31 1,139 3 1,057 19,810 5,700

CONTINGENCY 322,710 206,989 0 0 0 0 0 0 73,683 (133,307)

PROJECT REVENUE {18,115) (43,675) (3) (819) (6) (6,409) (6) (6.,409) (36,695) 6,980

PROJECT GRAND TOTAL 4,138,684 | 4506125 31,275 | 3,609,961 43299 | 2852910 52,626 | 2,785,272 | 4,571,307 75,181

e e I S e /A\ -
This report includes total project costs for the Metro Blue Line of $877.
It does not include project costs for any Metrolink start-up lines. # FAMMQ
£5c4 3 )

—
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473.3 364 (8%
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122.8 (26%)
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467.0 (32%) 200 RALC NI T
................................................ 314.1 ‘66%)
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..... . 3595(25%) .
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—— 105.1 (45%) o
Fy 93 Project Totals Fy 93 Project Totals
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|:] Remaining Budget
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RAIL PROGRAM STATUS SUMMARY

JANUARY 1993

Figure 1 - Rail Construction Plan

bbb isasT
unNe o L
e e I s s e A
GREEN ——>—7—7 1
LINE : Ny _ : i |
; sviess GUMCASH FLOW - PLAN g
RED ' ; S CUM CASH FLOW - AGTUAL| =1
LINE Z Z : [ ...... ‘ﬂ -2 -
SEGMENT 1 : : : i - ‘
$3.037 - N ;
A $2.785 - ACTUAL :
; : i ; : e 4
RED | i
LINE I ——— :
SEGMENT 2 I
: H : H : : !
1989 11990 {1991 (1992 {1993 | 1994 {1995 {1996 | 1997 | 1998 (1999 : 2000
70 ENGINEERING B CONSTRUCTION |
|
1
|
Figure 2 - Rail Construction Funding Sources ?
(IN MILLIONS)
METRO BLUE]JMETRO GREE | METRO RED| METRO RED TOTAL
LINE® LINE SEGMENT 1*| SEGMENT 2|  PROGRAM
$ % 3 % s 1% | s % s | %
FTA-SECTION 3 605.3] 42| 667.0| a4] 12723| 28
FTA-SEC 3 DEFERRED LOCAL SHARE !
|
FTA-SECTION § 206 & 806 2|
STATE 2103| 15| 1s60f 12| asea 8
PROPOSITICN A 8772| 100| 2051| 28| 1795] 12| soa| 23| 17eas| 20
’ i
TRANSIT ENHANCEMENT (PROP &) .
PROPOSITION C 5180 7 5180 11
IMPERIAL HWY GRADE SEP (PRGP C) 45 1 45 0
AMERICAN DISABILITY ACT (PROP C) 6.4 1 64 o
CITY OF LOS ANGELES 34.0 2l 960 6] 1300 3
BENEFIT ASSESSMENT 1303 9 58.0 4 1883 4
COST OVERRUN ACCOUNT
[
BENEFIT ASSESSMENT SHORTFALL
FORECAST 2004] 14 200.1 4
TOTAL 877.2] 100| 734.0] 100] 1450.1] 100] 1510.0] 100] 4571.3] 100
|
* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
= LRT PORTION INCLUDED IN BLUE LINE FORECAST. |
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RAIL PROGRAM STATUS SUMMARY JANUARY 1993

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST RESOLUTION
CUMULATIVE, ALL ACTIVE RCC PROJECTS

D I N
- [~ TOTAL VOLUME
TOTAL PENDING {ACTIVE)
400 | | wwarwapeviewswonrerovay B 4 0|0 |
TOTAL APPROVED (ACTVE) 398 (100%)
({DIRECTIVE APPROVED AND ISSUED)
L TOTAL RESOLVED \\\\\\\\ 72 (18%)
{AMENDENT ISSUED QR CANCELLED)
: ST A )
w 300 | T T WUOSRIERLLHIEREKS 78 (19%)
3 5 oded
0 eele
> 200 |-
249 (83%)
100

0
FEB 92 MAR 92 APR 92 MAY 92 JUN 92 JUL 92 AUG 92 SEP 92 QOCT 92 NOV 92 DEC 92 JAN 93

REQUESTED CHANGES SINCE 05/01/91 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS | OVER 90 | TOTAL ACTIVE
VOLUME 9 4 3 133 149
PERCENT . 6% N 2% 89% 100%

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST VALUES
CUMULATIVE, ALL ACTIVE RCC PROJECTS

50,000 i 1 ] I
- —=TOTAL ESTIMATED VALUE
9 TOTAL PE ACTIVE)
RO oo AeviEv, AD APPRGYAL s4r050
40,000 |- TOTAL APPROVED (ACTIVE)
(DIRECTIVE APPROVED AND ISSUED) .
L TOTAL RESOLVED §
o« (AMENDENT ISSUED OR CANCELLED} . \ $15,987
2 30,000
<
i}
8 -
$8,970
= 20,000
=
10,000 : $16.103
0
FEB 92 APR 92 JUN 92 AUG 92 OCT 92 DEC 92
MAR 92 MAY 92 JUL 92 SEP 92 NOV 92 JAN 93

Page 5



DEL .

EXECUTIVE SUMMARY

~ CONSULTANT CONTRACT CHANGE STATUS SUMMARY SHIT hTS
CHANGES/AMENDMENTS *
AS OF 01/29/93

{ § = THOUSANDS)

AYVIWINNS SNLVLS WVYHDO0Hd 1IVY

CONSULTANT CONTRACTS TRANSCAL: PB/DMJIM: PD: OKA: OTHER PROJECT LAST MONTH VARIANCE
E2301/MC005 2997/€E0002/ 3369 MCoo8 TOTAL
EQQ70
” $ ¥ $ # $ # $ # $ L $ ” $ ” $

v RO1: BLUE LINE 9 464 5 585 14 1,049 14 :1:4 0 94
% ROS: PASADENA LINE 4 200 2 35 6 238 4 35 2| 200
o R23: GREEN LINE 73 3,699 22 1,523 3 42 98 5,264 98 5,264 0 0

RBO: RED LINE SEGMENT 1 14 1,608 100 5,482 5 565 119 7,855 116 7.582 3 73

R81: RED LINE SEGMENT 2 75 | 13,587 53 10,608 1 0 129 24,193 123 | 22,126 6 | 2067

RE2: RED LINE SEGMENT 3 17 135 17 135 18 2,276 (1) | r.04n

SYSTEMWIDE & OTHER 3 220 12 2,307 18 2,527 14 2,467 1 60

CONTRACT TOTAL JI 82 4,163 13 | 15,750 | 185 I 18,395 22 1,523 | 18 1,227 398 41,058 || COMMENTS:

LAST MON-TH l 82 4,163 111 | 16,200 156 I 17,596 22 1,523 | 16 1,133 387 40,708 )

VARIANCE ] 0 2 (540) 9 799 ] .0 0 94 1 353

NOTE: DOLLAR VALUES SHOWN INCLUDE CONSULTANTS ROUGH.ORDER-OF-MAGNITUDE ESTIMATES AND DO NOT NECESSARILY REFLECT RCC'S FORECAST OF FINAL CHANGE
_LOSTS. _ _ L L i L e i o C o mmeem — oo e e o e S M A

* DOES NOT INCLUDE AMENDMENTS PRIOR TO 05/01/91

£66L AYVIINNVT




RAIL PROGRAM STATUS SUMMARY

JANUARY 1993

| METRO PROGRAM
CHANGE VOLUME AND COST BREAKDOWN

CONSULTANT CONTRACT CHANGES

60  23% D 0-10K

43
e
g s
68
CHANGE VOLUME 28
TOTAL CCR'S: 255
8
$169,787
$768,118
$1,763,096
$7.561,689
CHANGE COST ESTIMATE
TOTAL COST: $41.1 MILLION -
$12,749,791
$18,044 817

DATA AS OF 01/29/93
REQUESTED CHANGES SINCE 05/01/91 ONLY

17%

19%
27%
1%

3%

1%
2%
4%
18%
31%

44%

%
Z.

10-25K
25-50K
50-200K
200K-1 MIL

ABOVE 1 MIL

0-10K

€
T
3
:
S

.50-200K

200K-1 MIL

"ABOVE 1 MIL
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RAIL PROGRAM STATUS SUMMARY

JANUARY 1993

56
9
71
CHANGE BASIS VOLUME 8
TOTAL CCR'S: 255
' 40
71
$4,671,442
$762,598
$18,803,986

CHANGE COST ESTIMATE $700,116

TOTAL COST: $41.1 MILLION
$2,274,058

DATA AS OF 01/29/93 $13,845,099

REQUESTED CHANGES SINCE 05/01/91 ONLY

22%

3%

28%

3%

16%

28%

11%

2%

46%

2%

5%

34%

METRO PROGRAM :
CHANGE VOLUME AND COST BY BASIS
CONSULTANT CONTRACT CHANGES

NN

OTHEII:i AGENCIES

SCHEDULE REVISION
CONThACT CHANGES
CLAIM:S/DISRUP'I'IONS

SPECIL\L STUDIES

|
STAFFING/EQUIPMENT

t

OTHER AGENCIES
|

SCHEDULE REVISION
CONTRACT CHANGES

CLAIMS/DISRUPTIONS
\

SPECIAL STUDIES

STAFFHNG/EOUIPMENT

1

Page 8




RAIL PROGRAM STATUS SUMMARY JANUARY 1993

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

Number of { Parcels Not Parceis Not Available
Number of | Parcels Available (Behind Schedule)
Parcels | Available [{on Schedule) Number |Avg. Days Behind
Green Line 39 39 0 0 0
Red Line Seg 2 B3 53 25 3 45

RAIL CONSTRUCTION CORPORATION STAFF DEVELOPMENT

Figure 4 - RCC Staff Levels

198 197 AUTHORIZED STAFF LEVEL = 186

200 189 19(.’185?79_‘;m192 73

150 U O

100 : S U

50 -

1992 1993
J A § O N D JAN F M A M J J A S O N D

CONTRACT/TEMP 25 26 22 24 25 21 20
REGULAR 164 166 164 167173 171 177

FILLED (CONTRACT/TEMP)

FILLED (REGULAR STATUS)

Figure 5 {on the following page) shows the LACTC/RCC staff full time equivalents and
wage rate for the rail projects.

~ Page 9



o FULL TIME EQUIVALENTS

STAFFING PLAN VS, ACTUAL
D@ RED LINE SEGMENT 2

STAFFING PLAN VS. ACTUAL

AHVINIWNS SNLVLS WVHDOUHd TIVY

RED LINE SEGMENT 1 ] '
FULL TIME EQUIVALENTS ' 1R
30 AL AUd  $I[P OCYT FleOVCAiI'CYE:; Ifsl;amﬂ APy MAY JUN
"LHEGE 2B R R - onenee B
20 . .A N — — N — T . - 20 FY'83 Budget
NELE EEKRR
4 1 +ANRRKRRRRNLIILILILRL
o Q \ § § § N
S = N R N BN R
s JANRRRRRE LR
MIMIMMMMUMNE NP 1° STAFFING PLAN VS, ACTUAL
0 § § § & :\\l% ] . ngeeutme' CTy
JUL AUQ SEP OCT NOV APR MAY JUN FULL TIME EQUIVALENTS

FISCADL YEAR 199

M rcc FTE's PLANNED {ZZ] OTHER FTE's PLANNED

RCC FTE's ACTUAL F2%) OTHER FTE's ACTUAL

FY'93 Budget

SLTTIISISIITS 8
Vs liii skl

JUL AUG SEP QCT NOV DEC JAN FEB MAR APA MAY JUN
B - -« —-. ... ... —FISCAL YEAR 1993 --

e IR scc FTE'S RANNED 2 ovuEmFTE's MANNED
! WCC FTE's ACTUALE T3 orHearTrsactiuaLs
Fr'83 BUBGET

€661 AHVNNVF



SYSTEMWIDE PROFESSIONAL SERVICES STAFFING PLAN

1,200

1.000 l— . . P e - e et e b e e+ - - e e .-

800 -

AHYWINNS SNLVLS WVHDOHd Tivd

600

L1 abed
FULL TIME EQUIVALENTS

200 L e e e metes e m & e s s s e eennain e s o e i+ L e arain e L eie ol e i e e o e L

o L I I | | i l I | | | | ] al | | | |
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
1892 1893

PLAN ACTUAL
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RAIL CONSTRUCTION CORPORATION
EXECUTIVE SUMMARY LABOR DISTRIBUTION REFORT

Page 1
For Period: December 1992 Dats 0177993
(Al Figures in FTE Person Monihs) Time 1:45pm
RO1 ROS R23 RBO R&1 R82 Sub REXTx Rxx Rg2 000 Sub Grand
Division Blue Line Pasadena | Green Une | Red Seg1 | Red Seg2 | Red Seq 3 Tolal Comm Rail | Cther Proj |System Wid | Overhead Total Total Anpual
PER YD | PER  YTD | PER__YID | PER _YID | PER__YTD | PER  YTD PER YD |PER YIO | PER YTD | PER  YID | PER __YID | PER  YTD | Budget
Area Teams Budget 0o 00 13 77 Q3 18 02 09 o1 03 11 67 NiA MNIA HA MNIA . 17 3490
Actual 00 00 04 24| 00 02| o0 02| 03 25 14 8%
ATO Budget 09 56 32 190 41 27| o8 35| 64 383 57 M3 NiA NZA NrA NIA 250 80
Actual 08 5.1 07 42 18 1a5] 05 40] 698 422] 22 105
Policy Analysis Budget 0.0 0c ] 00 00 co 00 co 00 oo 0.0 090 NIA MNIA HiA NiA 000
Actual pe o0l oo 00| 00 o00f 60 ©o0] 00 OC| @00 09
Commuter Rail Budget oo [i]¥] oc 00 00 oo oo 0o 00 Q0 00 06 MNiA HIA MIA NIA 000
;;U Actual 00 00l 00 01 00 00 00 00| 00 60| o0 00
wQ Communications  Budget os 48] 03 15[ 10 s7] 07 42| 0e& 48] 01 03 Nra NIA NiA NIA 4260
@ Actyal 14 58] 04 19l 11 ea] 26 93] 10 57| 00 01
=1 |RCC Budget os 27| 145 Bav| 291 1723| 238 1428 355 2130| 25 147 55 327 85 510 441 2018| 155 890 2148 00
ro Actual 0.7 46l 94 473] 235 1460| 200 1168| 283 1809] 60 351 48 86| 108 550] 316 1751] 138 16286
Controller Budget 04 gl a5 30 16 60 1.4 B4 13 02 09 WA N7A NiA NIA 571.60
Actual p2 07] 02 o7 o4 13] o7 3z k] 0.t 04

ANNUAL BUDGET

253390

AHYININNS SNLVLS IWVYHOOHd 1IvY

€661 AHVNNVF



RAIL PROGRAM STATUS SUMMARY JANUARY 1993

CORPORATE COST TARGETS RELATIVE TO CONSTRUCTION

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 26.5% which exceeds the
corporate goal by 6.5%. The percentage includes all costs previously expended by
the SCRTD when the Metro Red Line Segment 1 project was under SCRTD
management. '

Staff costs are projected at 4.6% of total program costs, which exceeds the 4.0%

corporate goal. Figure 6 illustrates the forecast figures for each project and for total
program.

Figure 6 - Cost Performance Relative to Corporate Goals

(IN THOUSANDS)
METRO BLUE LINE | METRO GREEN LINE METRO RED LINE METRC RED LINE TOTAL CORPORATE
SEGMENT 1 SEGMENT 2 PROGRAM GOAL
DOLLARS |PERCENT | DOLLARS [PERCENT | DOLLARS tPERCENT | DOLLARS [PERCENT | DOLLARS |PERCENT
CONSTRUCTION 657,487 7495%| 502,578 68.47%{ 814,362 56.16%| 1,038,601 68.78%| 3,013,028 65.91%f:
REAL ESTATE 55,582 6.34% 28,523 3.89% 140,000 9,56’1-5 87,929 5.82%| 312,044 6.83%
PROFESSIONAL
SERVICES:
ENGINEERING/DES 69,587 7.93% 73,140 9,96% 218,218 15.05% 141,157 9.35% 502,102 10.98%
CONSTR MGMT, 91,642 10.45% 66,985 9.13% 147,724 | 10.19% 133,013 B.B1% 439,364 ‘961%
STAFF 17,655 201% 27,607 3.76% 96,273 664% 70,237 4.65%¢ 211772 4.63% 4%
OTHER 14,222 162% 17,657 2.41% 871 0.06% 23,258 1.54% 56,008 1.23% 3
SUBTOTAL 193,106 22 01%| 185,389 2526%| 463,086 31.94% 367,665 24.35%| 1,209,246 26.45% 20%
CONTINGENCY 963 011% 24,029 3.27% . 32,571 2.25% 16,120 1.07% 73,683 1.61% k&
PROJECT REVENUE (29,877} -341% (6,918) 0.89% 0 0.00% (300) 0.02% (36,695) 0.80% ;
GRAND TOTAL 877,271 100.00% | 734,001 %00,00%3 1,450,019 { +00.00%| 1,510,015 | 100.00%| 4,571,306 | 100.00%
Page 13



RAIL PROGRAM STATUS SUMMARY JANUARY 1993

RCC PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

i

The following items reflect action requirements identified in the January/Project Report
submitted to RCC by the Project Management Oversight Consultant, Fluor Daniel, Inc.

NEW - :

Concern: The Metro Green Line change order backlog has increased to 141 since
last report. The largest backlog growth area has been in the over 90 day
late category. This category has grown from 36 to 72 outstandmg

Action: The RCC and CM should develop an incentive program to encourage the
contractors to expedite change notice pricing and negotiations.

Status: The Metro Green Line Project Manager has directed the CM to develop

a plan to reduce the change order backlog. ;

ONGOING - December 1992

Concern: The RCC Board has not approved the schedule for the Metro Green Line
segmental opening.

Action: Review proposed Metro Green Line segmental opening schedule with
RCC Board for approval. |

Status: Schedule review and analysis in process. |

|

Concern: Access dates for RCC contractors on Metro Green Line may not be met.

Action: The CM should perform cost/benefit analyses on variouis acceleration
strategies in order to achieve forecasted access dates.

Status: In process. '

Concern: The performance criteria for Metro Pasadena Line is not yet approved.

Action: Review and approve December 1992 Metro Pasadena L|ne design and
performance criteria,

Status: Under RCC review.

Concern: Preliminary engineering on the Metro Pasadena Line is, two months
behind schedule.

Action: RCC should direct the EMC to prepare a corrective action plan to recover
engineering production,

Status: Reported in December Quarterly Report.

RESOLVED -

Concern: Design scheduling and priority conflicts between RCC préjects.

Status: Mr. McSpedon has established a task force to resolve this issue.
Concern: Certain budget elements of the Metro Pasadena Line need validation.
Status: The Metro Pasadena Line Project Manager has concurred and will direct

re-estimation of these items.

Page 14 E



RAIL PROGRAM STATUS SUMMARY JANUARY 1993

PUBLIC AFFAIRS SUMMARY

Public Affairs continued to manage mitigation measures along all corridors. The
fellowing is a summary of the major issues and/or activities for January:

METRO GREEN LINE

* Conductad a presentation to the Citizens Under Freeway Fallout regarding
security measures for the Studebaker Station.

L] Issued consYruction notices to local businesses regarding lane closures to
remove falseywork on C0O100 Aerial Guideways.

sive debris on Nash Street,

@,e&)( ¢

® Mitigated comp|aints of flooding and exc

METRO RED LINE SEGMENT 1

] Began revenue operations on Jantiary 30, 1983. Held public opening
celebrations at various downtown locations and station sites.
L] Instituted twenty-five cent fére to promote ridership.

° Mitigated complaints fro

enants adjacent to Contract A112 Main
Shops and Yards. ;

METRO RED LINE SEGME

e Wilshire Corridor £/ Mitigated noise disruptions at Kenmore emergency exit.
Local Korean telévision crew tourej B211 in preparation of a Red Line
documentary. the Atlas Bar and Grill regarding a
severed gas line. Conducted tours foy the MTA and commission officials.
Issued a consftruction progress summary to Wilshire community groups.

[ ] Vermont Corridor - Displayed Red Line Banners from the Vermont/Beverly
Station to Barnsdall Park. Conducted megtings with local hospitals
regarding bid document completions. Conducted safety presentations with
Los Feliz schoels and local merchants. Mitigated a power outage near the
B251 site.

° Hollywood Corridor - Completed test removal of the Hollywood Walk of
Fame stars in compliance with the Historic Resources Group (HRG), the
Hollywood Trust & Commission, the L.A. Cultural Heritage Commission and
the Walk of Fame Preservation Plan. The HRG is developing
recommendations for storage, replacement, and consolidation of stars.

Page 15



RAIL PROGRAM STATUS SUMMARY JANUARY 1993

METRO ACCIDENT GRAMS
January 1993

One Accident Grams received during January 1993 reporting the following safety violation:
Incident: Employee fractured his finger when he his tool box lid accidently closed on the
finger. - [

Recommendation:

n Employees should avoid placing any part of their bodies in potential "pin:ch points"” and
be more attentive to details in all aspects of personal safety. ;

Page 16
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TOTAL PROGRAM

Summary of Lost Time Accidents (FREQUENCY) and 2

Lost Work Days (SEVERITY) -
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Lost Time Rate

1992 1993

Data for Metro Red Line Segment 1 (from 7/90 to current), Segment 2, and Metro Green Line.
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RAIL PROGRAM STATUS SUMMARY

JANUARY 1993

INVOICE PROCESSING

¢ The average time
taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 16.5 days.

® 45 invoices were paid
this month for a total
value of $ 15,880,821.

® There were 40 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 16,195,600.

® There were 4 out-
standing Construction
or Procurement invoices
over 30 days old for

$ 823,507.

Nate:

Construction/Procurement Invoice Status

1993

40

DAYS

16.5 ave. oars 1o Pay

0
J A S8 O N O J F M A M
S0
'
40 ——
30 e
o $15,880,821
5 PAID THIS MONTH
3 20 — —— -
-
-
% 10 mem e
© [ouTsTANDING INVOICES PAID INVOICES
Jll o©vER300DAYS
353 300AYS & UNDER DOLLAR AMOUNT

payment (invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Qver 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1992 45 15,026,900 1 574,379 77 8,750,757 25 4,268,765
NOQV 1992 32 1 4,103,060 0 0 52 5,408,308 17 2,974,820
DEC 1992 45 13,720,653 2 389,360 86 8,061,468 11 2,975,227
JAN 12393 40 16,195,600 4 823,507 75 6,153,892 21 3,070,015
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RAIL PROGRAM STATUS SUMMARY JANUARY 1993

METROLINK - COMMUTER RAIL
JANUARY 1993

VEHICLE PROGRESS REPORT
PASSENGER COACHES (UTDC)

PROGRESS THIS PERIOD: i

o Sixty-one cars {22 cabs-39 trailers) are presently on SCRRA property.
Cars accepted: 57 conditionally; O final.

L Production rate of one vehicle per week started December 1, and will
continue through September 19393.

] Car #76 in "splice", subsections for car #83 are positioned in assembly
~ fixtures on the shop fioor.

] The total quantity of cars ordered is 34 {31 cabs and 63 j(railers).

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

L Change orders for spare parts for Option A and B cars are in
negotiations. :

L Final acceptance of initial coaches.
. Finalize equipment modifications.
CRITICAL NEEDS:

L4 None
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RAIL PROGRAM STATUS SUMMARY JANUARY 1993

METROLINK - COMMUTER RAIL
JANUARY 1993

VEHICLE PROGRESS REPORT
LOCOMOTIVES {GM)

PROGRESS THIS PERIOD:

L Four additional locomotives (numbers 20, 21, 22 and 23) have been
ordered for delivery by April 1993. ‘

. ® Nineteen (19) locomotives are presently on SCRRA property.
Locomotives accepted; 17 conditionally; O final.

L A change order to GM to design and install a low temperature after
cooling system for the primary traction engine of one locomotive (unit
#19) as part of our on-going reduced emissions/NOX study program has
been issued.
UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:
. Final acceptance of initial locomotives.
L Finalization of eqruipment modifications.

CRITICAL NEEDS:

L None.
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RAIL CONSTRUCTION CORPORATION >
PRE CONTRACT STATUS SCHEDULE =
SUMMARY LOOK AHEAD -
R75 Commuter Rail Program D
Page: 4 UPDATE:08-Feb.83 O
Cont.  Conbactor/ Contract  Advertise  Pre.8id Bid Bid Report RCC Board Comm, Contracts Lead\Engineering Lead\Project Controls Lead\Compliance %
No, Description Type Date Meeting  Opening Comptete Approval  Approval >
C6220 SYSTEM STANDARD PLATFORM CONST  TBD \ \ \ <
C6240 LAUPT TRACKWORK TBD \ \ \ g
C6260 BROADWAY CONNECTOR TRACKWORK TBD . \ \ \ E|
C6270 TAYLOR YARD ACCESS UNDERPASS TBD \ \ | r‘t.nn
Ce280 COAST & SAUGUS LINES FIBEROPTICC TBOD \ \ \ cC
C6200 CLAREMONT.SAN BERNARCINO TRACK TBD \ 3 \ §
C6300 SAN BERNARDINO LAYOVER T80 \ \ \ %
C8310  MISSION TOWER REHABILITATION 180 \ \ \ <
C6320 MONTCLAIR SIDING ) T80 \ \ \
Ce710  WEST BANK S DBL TRACK 80 SECHLER \ \ \
C6720 CAL STATE LA STATION 180 SECHLER \ \ \
C6730 REOONOO JUNCTION - HOBART FP 12/03/93 03/03/94 SECHLER \ \ \
C8740 FULLERTON 3RD TRACK 180 SECHLER \ \ \
Ce750 FIVE NEW CROSSOVERS ’ FP SECHLER \ \
C6760 HOBART CROSSOVER FP 02/01/93 06/28/93 SECHLER |\ . \
CE780 SANTA ANA RWVER BRIDGE/ANAHEM-O  FP 07/01/93 11/01/93  SECHLER \ \ \
C6790 SAMTOAGP CR/ BRIDGE FP 0-6/01 /93 09/01/93 SECHLER '\ ) \ \ .
CE800  SANTA ANA (ALISO}-GALIVAN DBL. TRK  FP 05/01/93 o 08/01/93 SECHLER \ i \ ) 732>7 )
C6810 SANTA ANA (ALISO) - GALIVAN DBL. TRK  FP 05/01/93 08/01/93 SECHLER \ \ \ JC>
C6B20 ORANGE - SANTA ANA OBL TRK FP 07/01/93 10/01/94 SECHLER \ \ 3
CBBID  SAN JUAN CAPISTRANO LINE CHANGE ~ FP 01/04/94 SECHLER Y \ (_L;
CE840 SAN JUAN CAPISTRANO - SERRADBLT FP 08/01/93 11/01/93  SECHLER \ \ 8




RAIL CONSTRUCTION CORPQORATION ):3

PRE CONTRACT STATUS SCHEDULE =

SUMMARY LOOK AHEAD -

R75 Commuter Rail Program v

Page: 5 UPDATE:0B-Feb-93 O

ﬁgrn_ gg:é??;:'fé’.f %::;racl Bg\{:rﬁsa E;:;Ei:g ?_)igening (B:it;imﬁl;g?'n :E;Eo%z?rd Eggr‘mfal Contracts Lead\Engineesing Lead\Project Controls Lead\Compliance ;::é

C6850 MISSION TOWER AND WEST BANK 07/01/93 10/01/93  SECHLER \ \ \ =

CEB60  MISSION TOWER AND WEST BANK 07/01/93 10/01/93 SECHLER \ \ \ Cﬁ

CBB70  MISSION TOWER AND WEST BANK 07/01/93 ' 10/01/93  SECHLER \ \ \ E{

C6880  MISSION TOWER TO SOTO STREET FP 09/01/92 12/01/93  SECHLER \ \ \ g:

CE6890 RIVERSIDE LAYOVER FACILITY 1BD SECHLER \ \ %

6900  SIDINGS RIALTO - RANCHO CUCAMONG  FP 11/01/93 . 03/01/94 SECHLER \ \ 2

C6910 UPGRADE TRK LA VERNE - SAN BERNAR FP 11/01/93 03/01/94 SECHLER \ \ ;

o) €6920 UPGRADE SIGNALLING LA VERNE-SAN B FP 01/06/93 08/02/93 SECHLER \ y \ <
‘§ C6930 PASADENA CONNECTION {CLAREMONT  FP 01/05/93 SECHLER \ \ \
Ml o940 sansERNARDING LaYOVER INITIAL P SECHLER  \ \ \
C6950 SAN BERNARDINO LAYOVER (COMPLET FP 07/01/93 09/30/93 SECHLER \ \ \
6960 ARLINGTON - PROPHRY 780 SECHLER \ \
C6970 PROPHRY - PRADO DAM T80 SECHLER \ \ \
C6980 LAMBERT - ESPERANZA T80 ) SECHLER \ \ \
C6990 UPGRADE AND EXTEND SAUGUS SICIN - FP 04/30/93 07/01/93 SECHLER \ \ \
Cr7000  SIDING AT SUN VALLEY FP 04/30/93 07/01/93 SECHLER \ \ \

C7010 CTC STRATHERN - MOORPARK T80 SECHLER \ \ R .

C7020 UPGRADE CHi. SWORTH SIDING FP 03731793 05/28/93 SECHLER \ . \ \ )Z>

C7030 EAST SIMi SIOING (NO CTC) FP 03/31/93 05/28/93 SECHLER \ \ \ )C;.

7040 CTC RAYMER- STRATHERN FP 02/26/93 07/30/93 SECHLER \ \ _:E

Cr050 CTC MOORPARK - GOLETA FP 03/01/93 01/03/94 SECHLER \ \ \ G

C7060 SIDINGS CAMERILLO. CARPENTERIA Fp 03/01/93 05/28/93 SECHLER \ \ \ 8




RAIL CONSTRUCTION CORPORATION o)

PRE CONTRACT STATUS SCHEDULE >

SUMMARY LOOK AHEAD ""

R75 Commuter Rail Program g

Page: 6 LPDATE:08-Feb-93 8

Cont.  Contractor/ Contiact  Adverlise Pre-Bid Bid Bid Report RCC Bourd Cormnm. Coniracts Lead\Engineering Lead\Project Controls Lead\Compliance o

No Description Type Date Meeling  Opening Complete Approval  Approval g

C7070 TRKIMPROV. LAUPT BURKBK JUCT. TAY FP 03/01/93 05/28/93 SECHLER 1\ \ \ <

C7080 SIDINGS, VENTURA, SEACLIFF, GOLETA FP 03/01/93 ) 05/28/93 SECHLER \ Y A\ SJ

C7090 SAN CLEMENTE STATION FP 05/01/93 08/01/93 SECHLER \ \ \ )_>|

C7100  SAN JUAN CAP. - NORTH PLATFORM Fp 04/01/93 06/01/93 SECHLER y \ %

C7110  SAN JUAN CAP - SOUTH PLATFORM T8p . SECHLER \ A\ \ 8

C7120 SOUTH COUNTY [MISSION VIEJQ) STATI FP 04701/93 07/01/93 SECHLER \ \ \ g

C7130  IRVINE STATION Fp 04/01/93 07/01/93 SECHLER \ \ \ 35

) C7140  TUSTIN/NORTH 1RVINE STATION FP 09/01/93 12/01/93 SECHLER \ \ A\ <
‘:% C7150 SANTA ANA STATION FP 04/01/93 07/01/93 SECHLER \ \
ﬁ C7160 CITY OF ORANGE STATION FP 03/01/93 06/01/93 SECHLER \ \ \
C7170  ANAHEIM STATION FP 04/01/93 07/01/3 SECHLER \ \
C7180 FULLERTON STATION T80 SECHLER \ 5\
C7150 BUENA PARK STATION FP 07/01/94 10/01/94 SECHLER \ \ \
C7200 UNION STATION MODIFICATION FP 12/10/92  12/18/92 12/29/92 01/02/93 01/15/93 METOYER \CRARY 3 \
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METRO PASADENA LINE JANUARY 1993

EXECUTIVE SUMMARY

The EMC reported a 5% gain in production during the month and continues to update
a completion plan identifying the activities and resources required to complete the
Preliminary Engineering (PE) Scope in time to meet RFQ's for Final Design Engineering.

Public Affairs continues its community outreach program by conducting meetings with
the communities of Highland Park, Chinatown, South Pasadena, and Pasadena. This
strategy is clearing a path for future coordination and cooperation with the
communities that will be a part of this project. The TOP program has been
implemented in Franklin High School. Since this school is on a "year-round” schedule,
the program will now officially kick-off in February 1993,

The Metro Pasadena Project was officially adopted on January 27, 1293 by the
LACTC Board. The project scope is now defined as a 14-mile route from Union Station
to Sierra Madre Villa, with the following features added by the LACTC during the
January 27, 1983 meeting: a below-grade alignment and a Park-and-Ride lot at
Marmion/Figueroa; a station at the Southwest Museum; and a below-grade segment
from the Del Mar Station to the Memorial Park Station in Pasadena.

As of month-end January, Preliminary Engineering was 76% complete. The forecasted

completion for PE has been extended from mid-March, 1293 to the end of April,
1993, due the added scope/studies which were made part of the baseline project.

AREAS OF CONCERN

ONGOING

Yard Site Location

Concern: A temporary maintenance facility at the Midway Yard has been
formally adopted as part of the baseline scope of work.
Preliminary Engineering (PE) must now proceed to support the
advertising date for Final Design of the Yard & Shops.

Action: EMC/RCC to define minimum requirements for PE and define
scope of work for Final Design.

Status: The section designer is now on board with a limited NTP,
Continue close communications with the designer, and RCC/RTD
Operations & Maintenance staff to identify/define Yard & Shops
layout. '
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METRO PASADENA LINE JANUARY 1993

Catellus/Ratkovich Interface at LAUPT |

" Concern:

Action:

Status:

Real Estate

Concern:

Action:

Status:

|
Location of the LRT terminus at Union Station involves interface
with Catellus Corporation and the Ratkovich Villanueva
Partnership. The alignment, with roadway improvements proposed
by Catellus, crosses Ratkovich interests at two locations along the
Terminal Annex property. Impacts on access to the Ratkovich
development require evaluation.

RCC has met with Catellus, Ratkovich, and Metrolink Staff to
discuss the Pasadena and Metrolink Alignments and the potential
interfaces with their proposed developments. A follow-up
workshop is being arranged. !

\
Monthly meetings continue, with workshops as needed to
negotiate outstanding issues. LACTC leadership in resolving these
issues is on-going with the project providing technical support as
required. !

The Real Estate effort by LACTC and EMC continues to lag behind
schedule in development of a comprehensive Real Estate matrix.
Full and partial takes still need to be identified, as well as those for
alternate TPSS sites. :

The PasadenaProject team will facilitate communlcatlons between
LACTC and EMC Real Estate personnel.

Full-takes and parcel need dates that are contained i |n the Right-of-
Way Acquisition Control Matrix should be ~80% cornplete by the
end of February.

Janss Development

Concern:

Action:

Location of the Memorial Park station involves interiface with the
Janss Development. RCC is concerned as to the depth of
foundations and supporting walls for interface with ithe proposed
below-grade alignment.
i

RCC is having detailed discussions with Janss on RCC'S position
regarding below-grade, noise, and vibration impacts.\Placement of
a shoring system by Janss has been recommended by RCC to

minimize impacts on required deep excavations. [
|
;
|
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METRO PASADENA LINE JANUARY 1993

Status:

Continue working with the City of Pasadena and Janss
Corporation to monitor recommended design modifications and
construction progress of the Janss Development.

Marmion Way (Avenue 50 to Avenue 60)

Concern:

Action:

Status:

Identification of an acceptable cross section within the narrow
right-of-way and parallel frontage roads is required for start of
upcoming final design.

RCC is having discussions with the City of Los Angeles and the
CPUC on acceptable train operation details through the Marmion
Way segment.

Continue working with the involved agencies and communities.
Alternative solutions are being proposed.

Glendale Wye Connection

Concern:

Action:

Status:

ldentification of the Glendale Wye connection and non-revenue
connector and their possible impacts on the Pasadena line at
Avenue 19 are being evaluated. Additional costs and potential
bridge modifications at Avenue 19 and San Fernando Road are
expected.

RCC/EMC to define impacts and associated costs.

Work is in progress. Preliminary impacts should be identified by
the end of February, 12993.

KEY ACTIVITIES - JANUARY

] Geotechnical and Environmental reports for the Del Mar to Sierra Madre Villa
segment were finalized.

L RCC held discussions with SCRRA and RTD to review Midway Yard conceptual

design.

®  Briefed City of Pasadena officials on Colorado Grade Separation alternatives.
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METRO PASADENA LINE JANUARY 1993

Received Yard SEIR certification at LACTC Board meeting, January 27, 1993.
|
Presented the baseline Budget, Scope, and Schedule with the PMIC (01/13),
RCC (01/19), and LACTC (01/27) Board(s) for their review and approval The
Metro Pasadena Project was officially approved at the latter LACTC Board
meeting. The following items were added to the baseline budget:
- Marmion/Figueroa Grade Separation |
- Park-and-Ride Lot @ Marmion/Figueroa
- Southwest Museum
- Colorado Grade Separation

Received responses to RFQ’s from section designers for the four line segments
of the alignment. _ \

Issued the RFQ for the Construction Management contract pacl{age.

KEY ACTIVITIES - PLANNED FOR FEBRUARY -

Review approved baseline budget with RCC Board. ;

Revise Project Schedule by month end to reflect approved budget,‘consolldatlon
of ROD dates and additional scope of work.

Issue by month-end the revised Contract Unit Description documentation
reflecting the approved project scope adopted January 27, 1993,

Real Estate certification of full-takes to be completed by March 01 1993. (This
only applies to those sites, approximately six, that do not have alternate
locations under review.)

Finalize special permitting process with the City of Pasadena.
|

Receive and review modified Sierra Madre Villa station feasibility report and
cost estimate; report due February 05, 1993 from EMC.

Finalize Master Cooperative Agreement (MCA) with the City of SOL;lth Pasadena.

I
|
Page 4 |
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METRO PASADENA LINE JANUARY 1993

MGLE0Z PASADERA BLUE LIRED 11-30-0

METRO PASADENA PROJECT

| \ Union Station to Sierra Madre Villa

N \““"“

MEMORIAL.
_PARK

RERRA MABRE

e
-
MADRE VILLA

DEL MAR
FILLMORE

SAK MARKO

MISSION

AVENUE 57

AVENUE 51
SW MUSEUM

Baseline Budget

Marmion/Figueroa:

YARDs Grade Separation - 38.0
AND%SHOP Park-and-Ride Lot 6.5
SW Museum 7.0
Colorado Grade Separation 54.5
Revised Baseline  $841.0
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METRO GREEN LINE JANUARY_ 1993

EXECUTIVE SUMMARY

COST STATUS  (in $ millions)
° Current Budget 722

® Current Forecast 734

SCHEDULE STATUS

® Current Approved Revenue Operations Date

3 Design Progress - Plan ' 100%
- Actual 99%
° Construction Progress - Plan 54%*
- Actual 43%

* plan percentage reflects the current target schedule

REAL ESTATE STATUS

‘$CHEDULE) "

39 39 0 0 0
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METRO GREEN LINE JANUARY 1993

AREAS OF CONCERN

NEW

Approval of the Contract H1100 (Automatic Train Control)Schedule to SUppbrt the
May 1994 Segmental Revenue Operations Date (ROD) and the November 1994 ROD

Concern:  The Contract H1100 contractor, Union Switch & Signal, In¢. has shown a
schedule of work that does not support either the segmental or the full line
ROD. The contractor may not have the resources to meet the project
schedule requirements for either ROD.

Action: Change Order 005 is being submitted to the contractor defining the scope
of work and schedule requirements for both Revenue Operations Dates.
The contractor has been requested to prepare a cost and schedule proposal

\ for the change.

Status: The contractor was informed of the importance of meeting the project
schedule. As soon as the cost and schedule proposal is received it will be
evaluated for project requirements. The contractor will be in Los Angeles to
discuss schedule issues the first week of March, 1993.

Caltrans Project CT042 (Dunrobin to Studebaker)/Contract C0600 (Century
Trackwork Installation) Access Date

Concemn: The LRT access date continues to slip. Original forecast turnover dates are
no longer valid. Significant progress has been lost due to the rain and the
accumulated water damage. Continual slippage is having a pronounced cost
and schedule impact on the turnover of this contract to the LRT follow-on
contracts.

Action: Receive and review contractor’s schedule. Recommendations regarding the
schedule and a proposed schedule will be forwarded to Caltrans by mid-
February, 1993.

Status: Awaiting receipt of contractor’s schedule due early February, 1993,

ONGOING

Contract C0100 (Aerial Guideways) Schedule Impacts to Contract C0610 (El
Segundo Trackwork Installation) and the November 1994 Revenue Operations Date
(ROD)

 Concern:  The Contract C0100 schedule may impact Contract C0610 access dates

Page 2
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METRO GREEN LINE JANUARY 19393

with potential impact to the November 1994 ROD upon final resolution of
outstanding delay and impact issues such as delayed contract access
due to Chevron interface and the El Segundo Station re-design for
additional stairs.

Action: Issuance of unilateral change orders and interface with the Contract
C0610 contractor to mitigate possible future impacts are in progress. The
C0610 contractor is planning to set-up a welding plant prior to full access
to the yard throat area. Additional work hours have been authorized for
Contract C0100 to mitigate the access delays to Contract C0610. Rain
delays are aiso being addressed.

Status: Schedule impacts were relayed to the Contract CO610 contractor. The
contractor identified costs to accelerate the trackwork in the El Segundo leg
to be in the amount of $860,000.

Caitrans Project CT033 (Wilton to Vermont)/Contract C0600 (Century Trackwork
Instaliation) Access Date Conflict

Concern:  Site access for Century trackwork installation, originally scheduled
November 1, 1992, has been withheld until the contract milestone is
satisfied and construction is completed. Complete access is forecast for

~September 1, 1993. This delay will have a negative impact on the
November, 31994 ROD by approximately two months. Several systems
ortracts may also be affected.

Action: Caltrans is working aggressively with its contractor, Ball, Ball & Brosamer,
to overcome problems associated with soil exportation and has directed the
contractor to produce a schedule with a target completion date of-late .
August, 1993.

Status: Excavation of the site continues. Caltrans has directed its contractor to
complete construction by September, 1993. Weekly status meetings are
being conducted and any slip in the schedule will be recovered by the
addition of extra resources or work hours.

Contract C0501 (Systems Facllities Sites) Schedule Delays

Concern:  Inability of the contractor to meet schedule dates and. unavailability of
Caltrans sites are impacting the segmental ROD and Contract H1200
(Traction Power Supply System) interface dates by approximately one
month. ,

Action: An effort is being made to assist contractor in expediting submittals and
working to a schedule. The contractor has been directed to submit a
reasonable schedule to recover the lost time with aggressive supervision at
various sites. Submittals have been expedited to accommodate the
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METRO GREEN LINE JANUARY 1993

Status:

contractor, however, scheduling problems continue.

The OKA Resident Engineer and staff are working on a daily basis with the
contractor to implement a contract schedule which meets project goals. The
contractor has had no impact to Contract H1200 work. However, there may
be schedule impacts to Contract H1100. The RE wili meet with the
contractor to mitigate any potential completion delays through use of
extended hours, six-day work weeks and an increase in field personnel.

Caltrans Project CT043-2 (I-105 to Studebaker)/Contract C0600 (Century Trackwork
Installation) Access Dates

Concern:

Action:

Status:

A later than anticipated LRT access date to this segment may have
significant cost impact to some follow-on systems contracts and minor
schedule impact to the segmental ROD by approximately one week.

Workaround scenarios to expedite turnover to the Contract C0600
contractor have been developed.

Turnover is anticipated at the contract completion date. The monitoring of
the contractor’s construction schedule has been increased, providing more
accurate assessment of time extensions due to change orders, owner
delays and weather.

Caltrans Permits

Concern:

Action:

Status:

Caltrans encroachment permits are required for each contract working
within Caltrans right-of-way.

The full permits for Contracts C06800 (Century Trackwork Installation) and
H1200 (Traction Power Supply Systems), C0501-(Systems Facilities Sites),
H1100 (Automatic Train Control), and H1400 (Overhead Contact System)
have been issued. The RCC is awaiting receipt of the permit for Contract
C0810 (El Segundo Trackwork Installation) issued August 26, 1992.

RCC will apply for additional and remaining contract permits as necessary.
Contracts H0831 (SCADA), H0832 (Cable Transmission System), H0840
(LRT Fare Collection Equipment) and H1300 (Signage and Graphics) are
currently under Caltrans review. Contract H1300 (Signage and Graphics)
was advertised in December, 1992. The pre-bid meeting has been
scheduled for January 6, 1993, the bid opening for February 3 and the
Notice To Proceed for April 19. . _
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METRO GREEN LINE | JANUARY 1993

Caitrans Project CT046 (Vermoht to Main)/Contract C0600 (Century Trackwork
Installation) Access Date Contlict

Concern:

Action:

Status:

Site access for Century trackwork installation originally scheduled May 1,
1992 will be withheld until the contract milestone is satisfied and
construction is completed. Complete access was forecast for September 15,
1892,

All work-arounds are being explored. The Caltrans contractor is being
requested to control its schedule and the subcontractor’s schedule. Partial
access to allow the Contract CO800 contractor an opportunity to start work
in small areas is being pursued. OKA has published a contractor’s schedule
for the remaining LRT work which is being used by OKA, Caltrans and the
contractor to measure progress and forecast turnover dates.

The facilities/structures contractor has not completed the project to
satisfaction for turnover to the Contract CO600 contractor. The ballast
section was scheduled for turnover in early November, 1992 but a walk-
through indicated additional work needed to be completed by the facilities
contractor; access is still pending. The contractor has submitted to Caltrans
a tentative schedule for OKA review. The Contract CO600 contractor will be
given access to the structures as soon as they become available.

Remedial Work: Caitrans Projects CT037 (La Cienega to Inglewood), CT044-1
(Santa Fe to Atlantic), CT046 (Vermont to Main) and CT047 (Atlantic to Garfield)

Concern:

Action:

Status:

Documentation indicates that there are bent anchor bolts, incorrect anchor
bolt sizes, lack of anchor bolt protection, lack of proper grounding, conduits
not mandrelled and lack of continuity straps in the above Caltrans projects.
The remedial work, if not completed in a timely manner, could impact the
follow-on systems Contracts H1200 (Traction Power Supply System) and
H1400 (Overhead Contact System).

On Project CT044-1, the deficient items were given to Caltrans as part of the
punch list requiring completion prior to LRT turnover. The Caltrans Resident
Engineers on Projects CT037, CT046 and CT047 have been informed of the
deficiencies.

Correction of bent anchor bolts has been completed on Project CT047.
Caltrans electrical personnel have been informed of the deficient grounding
of OCS anchors and are to make appropriate corrections. All corrections
are to take place prior to final acceptance of the LRT facilities supplied by
Caltrans.
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METRO GREEN LINE | JANUARY 1993

KEY ACTIVITIES -~ JANUARY 1993
° Bids were opened for Contract HO889 (Light Rail Radio System).

o Issued Notice To Proceed to Moran Company on January 26, 1993 for
Contract CQ095 (Wayside Intrusion Detection System).

o Issued Notice To Proceed to Mass Electric Construction Company on
January 12, 1993 for Contract HOS901 (Platform Intrusion Detection System).

KEY ACTIVITIES -- PLANNED FOR FEBRUARY 1993
° Open bids for Contract H1300 (Signage and Graphics).

® Issue Notice To Proceed for Contract HOB89 (Light Rail Radio System).

Page 6

Bl o2 B ' BN W ew = =



0°'BRIEN-KRE1TZBERG RAIL DONSIRUCTION CORPORATION . Psge: 1 =
RCC HEIRC GREEW LINE - HORWALK/EL SEGLNDO Report Dete: 02/08/93 ﬂ
Project: RZ3 Project Cost by Element Status Dote: 01729/93 o)
[$x000's } O
)
""" Budget ------- --- Commitmerity ---- == Incurred Cost --- --- Expendlturey --- Current r?‘
Oeseription Original Curtent Perlod - _to Date Perjod o Do [ Jo bate orecay Var larce m
i e i3 & i} O 7 %61 9 -2 ra
T Corstruction &70, 192 567,950 13,223 181,943 13,203 174,754 16,648 158,299 492,078 {75.8T) %
i
H Professionsl Services 108,562 109,429 578 140,691 588 109,850 1,713 104,184 180,400 70,971
R Resl Entate 3,921 29,232 1 25,016 0 23,068 0 23,068 28,523 {709)
F Utltity/Agency Force Accounts T.65 10,500 0 9,302 61 2,474 62 2,574 10,500 0
o Speclal Programs £, 878 £, 790 0 1,018 0 292 0 210 &, 790 1}
¢ Cont ingency 59,613 1,100 0 0 0 0 0 0 24,029 9,928
ol
(g A Project Reverue (16,6260  (13,798) 53] (1,269 3 (604) 3 1) (604) (6,518) 7,280
L)
M ..........................................................................................
Project Gramd Totel @ 671,000 722,402 13,799 555, 72r 13,848 309,835 12,420 269,633 734,000 11,598
RAIL CONSTRUGCTION CORPORATION
METRO RAIL GREEN LINE PROJECT
DECEMBER 92 STATUS OF FUNDS BY SOURGE (IN THOUSANDS OF DOLLARS)
TOTAL TOTAL - COMMITMENTS EXPENDITURES BILLED TO SQURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
PROP A $205,1% $205,16 $205,136 100% $205,136 100% $205136 100% )‘—,
PROPC $517,964 $189700 - $350,501 68% $84,497 16% $84,497  16% (:":'
>
ISTEAPRCP C $4,500 $1 0 0% 0 0% 0 0% v
{IMPERIAL HWY GRADE SEPARATION) <
—t
PROPC {ADA) $6,400 $0 0 0% 0 0% 0 0% ((8
(%)
TOTAL $7234,000 $394 837 $555,727 76% $280633 39% $289633 39%
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AGENCY COST
GREEN LINE

Millions
440

135 i e—— T

1990 1991 1992 1993 1994 1995 1998
FISCAL YEAR

— OCRIQINAL BUDQET =~ CURRENT FORECAST

PROJECT AGENCY COSTS
GREEN LINE ($000)

TOTAL PROJECT BUDGET $716,000
ORIGINAL BUDGET $ 26,189
BUDGET % OF TOTAL PROJECT 3.7%
CURRENT FORECAST ) $ 27,407
_ FQI?IECAST % OF TOTAL PROJECT _ 3.8%
4% CORPORATE GOAL $ 28,640

FISCAL 1993 AGENCY COSTS

GREEN LINE

MILLIONS

"

JUL AUG@ SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1992-1993

= QRIQINAL BUDQET = ACTUAL/FORECAST

FISCAL YEAR 1993 AGENCY COSTS
GREEN LINE {$000)

ORIGINAL BUDGET ' $6,833
FORECAST $6,099
ACTUAL $ TO DATE 31,574

3N N334D O”1IW

E661 AGVIINVT



METRO GREEN LINE JANUARY 1993

STAFFING PLAN VS. ACTUAL
GREEN LINE

FULL TIME EQUIVALENTS

W/////////J}’//////A e
W//////////////{/ﬂm
L ]

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1993

JU

-

AU

o

B RCC FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUALS OTHER FTE's ACTUALS

FY'93 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1993

RCC FTE's PLANNED 29

RCC FTE's ACTUAL 24

OTHER FTE's PLANNED 7

OTHER FTE's ACTUAL 3

TOTAL FTE's PLANNED 36

TOTAL FTE's ACTUAL - 27
Page S



METRO GREEN LINE : JANUARY 1893

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME

120 1 1 T

— TOTAL VOLUME

100 \‘ TOTAL PENDING (ACTIVE) ‘ 98 (100%)
i (AWAITING REVIEW AND APPROVAL) \
TOTAL APPROVED {AGTIVE) \
@ [DIRECTIVE APPROVED AND ISSUEDS 33 (33%}
TOTAL RESOLVED
. (AMENDENT ISSUED OR CANCELLED)

VOLUME
3
S

31 (319%)
40 |
20 :::. T 35 (36%)
0 - 1
FEB 92 MAR 92 APR 92 MAY 92 JUN 92 JUL 92 AUG 92 SEP 92 OCT 92 NOV 92 DEC 92 JAN 93
REQUESTED CHANGES SINCE 05/01/81 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-80 DAYS | 61-80 DAYS | OVER 90 TOTAL ACTIVE
VOLUME 0 0 0 63 83
PERCENT 0% 0% 0% 100% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE VALUES
7.000
I I i 1 I
.000 —— TOTAL ESTIMATED VALUE
S ‘ TOTAL PENDING (ACTIVE) _ $5.264
5,000 \ & (AWAITING AEVIEW AND APPROVAL) \\
4 % TOTAL APPROVED (ACTVE) . $1,426
g 4,000 \ {DIRECTIVE APPROVED AND ISSUED) b
3 \ TOTAL RESOLVED
£ 3000 l (AMENDENT ISSUED OR CANCELLEE)
z $2.315
2,000
1.000
$1.523

0
FEBS2 MAR92 APR92 MAYS2Z JUNS2 JULS2 AUGS2 SEP92 OCT92 NOVS2 DEC92 JANDSA
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METRO GREEN LINE JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice Resolution

DU
450 UNRESOLVED (ACTIVE)
200 . HESOLVED
. s
350 : 7 /'f’ 7 A 57233%

::::::::::

rrrrrrrr

:::::::::
.

.....
::::::

NUMBER OF CN's
[
g
!

T 1 T
8 = [=] & L = - = - - - w o = [—] g e = - = - - - w o = = -
& = B

AGE OF UNRESOLVED CHANGES
TOTAL
TIME 0-30 dayd 31-60 | 61-90 90+ ACTIVE
VOLUME 44 22 12 79 157
PERCENT 28% 14% 8% 50% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percentage of Original Contract Award
a0
BB ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 237,430,009
] EXECUTED CHANGE ORDERS
= EXECUTED CHANGE ORDERS 15,549,516
BN W ESTIMATED % INCREASE IN- | TOTAL APPROVED VALUE 252,979,525
20 CLUDING PENDING CHANGE
NOTICES PENDING CHANGES 8,913,620

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN
ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS.

-
th
1

10.3%]
”

-
(=]
1

-
’—---—- ’——

iy
U ~~"--—" ~ﬁ--___"
‘-—’
o / o Y
I

PERCENT CHANGE TOC CRIGINAL AWARD
2
i

|_es5%]

-5 T T T T T T T T T T T T T =T T T T

= 3 = b= b= S 8 b 8 ] ] 3 8 g 8 8 g g g

- — -] [+ 4 - = = a. L (&)

= £ § 3§ 8 £ ¥ B ¥ & ¥ 8 3 2 & 8 g8 & %
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METRO GREEN LINE JANUARY 1993

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Cost Level

Executed Changes as of 1/29/93

CHANGE VOLUME
ABSOLUTE VALUES

152 70.69% KN <25,000
23 10.70% <50,000

25 11.63% <200,000

10 4.65% >200,000

B3
5 233% >1,000,000

CHANGE VOLUME
BY CHANGE VALUE
TOTAL AS OF 1/29/93 = 215

CHANGE COST
ABSOLUTE VALUES
$770,527.26 Fad <25.000
$292,523.68 <50,000
$2,171,666.38 @ <200,000
<134,259.87> E >200,000
$12,449,058.10 [ >1,000,000

Page 12






METRO GREEN LINE JANUARY 1993

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Change Basis Type

Executed Changes as of 1/29/93

CHANGE BASIS VOLUME
ABSOLUTE VALUES

44 25.46% Work Scope Changes
2 1.85% |~ Schedule Changes

y 36 19.44% @ Differing Conditions

NG I 27 13.43% [ Administrative Changes
‘61 34.72% Design Changes
11 463% [ Other

CHANGE BASIS VOLUME
TOTAL 12/30/921/29/93 = 216

CHANGE BASIS COST
ABSOLUTE VALUES

$656,285.36 Work Scope Changes
$80,685.00 Schedule Changes

$6,595,142.20 Differing Conditions

$7.073,302.29 E Administrative Changes
<617,770.69> Design Changes
$1,785.604.42 [ otner

>
C/OY\ ,Q)“ D'ﬁ' 5vc{(
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METRO GREEN LINE

PROJECT COMMITMENTS
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METRO GREEN LINE

Summary of Lost Time Accidents (FREQUENCY) and
Lost Work Days (SEVERITY)
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METRO GREEN LINE

JANUARY 1993

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 13.1 days.

¢ 22 invoices were paid
for a total value of
$ 6,277,023,

® There were 17 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 7,977,962.

¢ There were 3 out-
standing Construction
or Procurement invoices
over 30 days old for

$ 823,007.

Note:

Construction/Procurement Invoice Status

1993

40
Q TN T _“_“--"1_3.1 AVG. DAYS TO PAY
£ oAl s
0
J A S O N D J F M A M J
20
15 —_ e —_——————— -
@ $6,277,023
& PAID THIS MONTH
§ 10 | .. PAOTHSMONTH
=
"
4

OQUTSTANDING INVOICES

B ov=Rsooars
B 36 DAYS & UNDER

PAID INVOICES

payment {invoice} to when Accounting issues a check for this invoice.

QUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices

Other Invoices

30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar [Number of Dollar
Month Invoices Vaiue Invoices Value Invoices Value Invoices Value
OCT 1992 17 8,251,294 0 0 23] 2,455,148 5 1,982,568
NOV 1992 10 2,921,509 0 0 13| 1,495,399 4 1,980,273
DEC 1992 21 7,623,013 1 388,860 23 3,381,107 5 2,140,155
JAN 1993 17 7,977,962 3 823,007 15| 2,354,181 7 2,185,266
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METRO RED LINE SEGMENT 1 - JANUARY 1993

EXECUTIVE SUMMARY

GRANT TRANSFER

Continuing activities are effecting a smooth transition of
responsibilities from the Southern California Rapid Transit District
(SCRTD) to the Los Angeles County Transportation Commission
{LACTC). The Commission is now the Grantee of Record and
possesses full drawdown capability. A grant close-out plan continues
to be formulated.

COST STATUS

SCHEDULE STATUS

in $ million
Current Budget ' 1,450
Current Forecast | 1,450
Current Revenue Operations Date January 1993
Construction Progress - Plan 99%
Actual 99%

Based upon a seven day work week calendar, pre-revenue operations
will be completed on January 10, 1993. The Project Schedule
indicates that revenue operations will commence on January 30,
1993. - The Project critical path is now through Contract A640
SCADA reliability demonstration and availability test to contract
completion on May 25, 1993.

SAFETY STATUS

Through February 1993, under a Safety Monitoring Ambassador
program, RCC employees will assist officers in monitoring safety at
tunnel and.platform areas. In addition, U.S. Guard security services
responsibilities are to be turned over to the Southern California Rapid
Transit District (SCRTD) immediately following the anticipated
January 1993 Revenue Operations Date (ROD). After that point,
Segment 1 guard services will no longer be provided by Parsons-
Dillingham.

Page 1



METRO RED LINE SEGMENT 1 JANUARY 1993

EXECUTIVE SUMMARY (CON'T)

REAL ESTATE
All of the real estate required for Segment 1 construction is available under
ownership by the Rapid Transit District or under a right-of-entry. Condemnation

proceedings have been completed except for the removal of underground storage
tanks.

START-UP TEAM

The Start-up Team (formerly Rail Activation Group) continued coordination and
management activities related to systems integration, testing and commissioning
activities for the Metro Red Line.

Activities

During January, the activities of the Start-up team included the following:

. Ongoing review of training schedule and availability of associated materials.
° Supported acceptance testing with Breda vehicles.
° Continued support of integrated testing.

Future activities will include the following:
. Further delivery and testing of Breda vehicles.

. Refine training plan to consider new items brought up as a result of
Operator and Technician questions or comments.

. Continue review and integration of Breda/Booz Allen & Hamilton (BAH)
delivery, testing and training schedule.

. Support of SCRTD Pre-Revenue Operations, Training and Drills,

. Continue exercising Beneficial Occupancy, focusing on equipment, systems
and subsystems necessary for Revenue Operations.

. Continue integrated testing in support of Revenue Operations Date.

Page 2




METRO RED LINE SEGMENT 1 JANUARY 1983

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT

ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the December Monthly
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International. )

ONGOING
May 1992

Concern:
Action:
Status:

May 1992

Concern:
Action:

Status:

NEW

RESOLVED

Spot Report #15

The spot report addresses four areas of concern that need SCRTD
attention.

There are three remaining issues that have been taken over by the
RCC with the grant transfer.

The merger should facilitate the resolution of these issues. The RCC
is continuing to address the remaining issues.

Grant Close-out Plan

SCRTD did not complete an accepted grant close-out plan prior to
the grant being transfered to the RCC.

With the transfer of the grant to the RCC, the RCC needs to prepare
a grant close-out plan.

The merger should facilitate the resolution of this issue. The RCC is
preparing a grant close-out plan.

NONE

NONE
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JANUARY 1993

METRO RED LINE SEGMENT 1

KEY ACTIVITIES - JANUARY

Continued resolution of warranty and punchlist work at Contracts A136,
Union Station; A147, Civic Center Station; A157, Pershing Square Station;
A167, 7th/Metro Station; and A187, Wilshire/Alvarado Station.

System contractors continued to provide support to system integration and
start-up team.

Completed A136 punchlist activities and A147 activities at Union Station.

Completed daytime pre-revenue operations on actual planned revenue
schedule.

Completed LAFD QOccupancy Permit Inspection.

Segment 1 operations started January 30, 1993.

KEY ACTIVITIES - PLANNED FOR FEBRUARY

Continue close-out of the following contracts: A112, Main Shop Building;
A121, Maintenance of Way Shop Building; A123, Demolition of Structure
Parcel A1-009; A130, Yard Leads and Transfer Zone; A134, Demolition of
Structure Parcel A1-032; A135, Union Station; A141, Line Section, Union
Station to Pershing Square and Civic Center Station; A146, Line Section
5th/Hill - 7th/Flower; A147, Civic Center Station; A157, Pershing Square
Station; A165, 7th/Metro Station; A167, 7th/Metro Station; A171, Line
Section 7th/Flower to Wilshire/Alvarado; - A172, Demolition of Structure
A1-208; A173, Demolition of Structure Alvarado Street; A187,
Wilshire/Alvarado Station; A610, Trackwork installation; A612, Main Shop
Building; A615, Protective Coverboard; A616, Contact Rail; A620,
Automatic Train Control; A630, Traction Power Equipment; A631, Traction
Power Installation; A710, Escalators/Elevators; A732, Wheel Truing
Machine; A736, Portable Jacks; A740, Ventilation Equipment; A745, Air
Handling Equipment; A760A, Signage; A760B, Edge Lighting; A776,
Rerailing Equipment.

Continue support of Breda vehicle arrival, testing and acceptance.
Contract A640 to begin reliability and maintainability test.

Continue with SCADA Reliability Demonstration and final system integration
monitoring and tests.
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METRO RED LINE SEGMENT 1

JANUARY 1993

RAIL CONSTRUCTION CORPORATION

PROJECT COST REPOAT
COST BY ELEMENT
STATUS PERIOD: JAN 1, 1983 To JaN 749, 1993
STATUS DATE : JAKUARY 23, 1937
[PROJECT - Ra0 WETRO RAIL RED LWE SEGMENT 1| UNITS : ODLLARS M THOUSANOS
ORIGINAL| FFGA | CURRENT SUDGET COMMITMENTS INCURRED COST EXPENDITURES | CURRENT FORECAST [VARIANCE
BUOGET | BUDRET . (124
ELEMENT  DESCRIPTION PERIDD | TODATE | PERIWOO | TODATE | PERICD { TD DATE { PERIOD | TOOATE | PERMOD TO OATE
1) 2) <] ) 5 2] 7 L)} 9 {10) [1Lf} 2 [1K]]
T CONSTRUCTION 96,168 | 751,872 Of 751872 4911| 750861 4576| 764861( 16076| 786501 way| sm3s3| s1am
5 PROFESSIONAL SERVICES | 387.765 | 451830 0| 461920 0] 457935 15807 447450 1560 aav.am of 42215 265
R REAL ESTATE 90.894 | 139,820 0] 139820 0] 126237 0] 128237 3| 124888 0! 140,000 180
F UTILITY RELOCATIONS 10820 12,140 0 12,140 0 11,009 10 810 110 [ As 1} 0 11.009 1,11
0 SPECLAL PROGRAMS 848 848 0 04g o 875 b re] )] 622 0 8 an
C PROJECT CONTINGENCY 53226 | 83.209 0] 83208 0 0 1] 0 0 o aa| 81| posm
A PROJECT REVENUE 0 0 0 0 0 0 1] 1] 0 0 1] 0 1]
PROJECT GRAND TOTAL 1,244,800 | 1.450.019 0]1.450.018 4911 1,387,017 6.256 | 1,348,309 17,7496 [ 1,338,768 0 [1.450019 1}
NOTE: REFER TO APPENOIX FOR REPORT DEAINITIONS
RAIL CONSTRUCTION CORPORATION
METRO RAIL PROJECT SEGMENT 1
{IN THOUSAND OF DOLLARS)
STATUS OF FUNDS BY SOURCE
TOTAL * TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS :
SOURCE ANTICIPATED AVAILABLE 5 % $ % s % |
FTA-SECTION 3 $605,300 $605,300 $604,945 100% $592092 S8% £$586,868 9% |
FTA-SECTION 9 $90,584 $90,584 $90,584 100% $96,716 96% $79,496 88%
STATE §210.268 §210,268 $196630 94% $196,620 B4% £210,268 100%
LACTC £179.448 $179.448 $179.448 100% $179.448 100% $173171 99% ‘
CITYOF LA $34.000 $34,000 34,000 100% $34000 100% $34,000 100%
BEMNEF T ASSESS $130,.300 $130,300 $130,300 100% $130,300 100% $130,300 100%
{1} COST OVERRUN ACCOUNT $200,119 $40,902 $119502 60% $119,602 60% $59,634 0%
TOTAL $1,450,019 $1,290,802 $1,355513  93% $1.338.788 9% $1,278,637 88%
NOTES:

{n

The Cost Overun Account inctudes CAPRA funds as well as LACTC and Cdy of Los Angeles contnbulions to cover cost overnuns
Fund available are computed on a cumuiative basis.
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AGENCY COSTS
RED LINE SEGMENT 1.

MILLIONS

ota

et2r

L]

1390 199 1992 1993 1994

FISCAL YEAR

N CURRENT BUDOET = CURRENT FORECAST

PROJECT AGENCY COSTS
RED LINE SEGMENT 1 {$000)

TOTAL PROJECT BUDGET $1,450,019
CURRENT BUDGET * $15,091
CURRENT FORECAST * $9,436

*Does not include $80,864 in egency. costs.expended
by SCRTD prior to June 30, 1990.

FISCAL YEAR 1993 AGENCY COSTS
RED LINE SEGMENT 1

MILLIONS

0 1 1 '] A '] 1 1 1 1 1

JUL Aua GEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1992-1993

NI CURRENT BUDOET == - ACTUAL/FORECAST

FISCAL YEAR 1993 AGENCY COSTS
RED LINE SEGMENT 1 ($000)

CURRENT BUDGET $4,722
CURRENT FORECAST $3,866
ACTUAL TO DATE $1.420
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METRO RED LINE SEGMENT 1 JANUARY 1993

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 1

FULL TIME EQUIVALENTS
30 30

»

A

\
N N
N
\
N

JUL AUS SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1993

B Rcc FTE's PLANNED OTHER FTE's PLANNED

RCC FTE's ACTUAL %4 OTHER FTE's ACTUAL

FY'93 Budget

RED LINE (SEGMENT 1) STAFFING PLAN
FISCAL YEAR 1993

RCC FTE's PLANNED 24

RCC FTE's ACTUAL 20

OTHER.FTE's PLANNED ' 2

OTHER FTE's ACTUAL 4

TOTAL FTE's PLANNED 26

TOTAL FTE's ACTUAL 24
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METRO RED LINE SEGMENT 1 JANUARY 1983

VOLUME

IN THOUSANDS

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-1 CONSULTANT CHANGE REQUEST VOLUME

140
l [ I I }
[ | —— TOTAL VOLUME
120 | ‘ TOTAL PENDING (ACTIVE) . : 119 (100%)
b ‘\ (AWAITING REVIEW AND APPROVAL} 12 (10%)
TOTAL APPROVED (ACTIVE)
100 — @ {DIRECTIVE APPROVED AND ISSUED) : - 12 (10%)
| TOTAL RESOLVED
. {AMENDENT ISSUED OR CANCELLED}
BO
60
40 95 (80%)
20

0
FEB 92 MAR 92 APR 92 MAY 92 JUN 92 JUL 92 AUG 62 SEP 92 OCT 92 NOV 92 DEC 92 JAN 93

REQUESTED CHANGES SINCE 05/01/81 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 81-50 DAYS | OVERS0 | TOTAL ACTIVE
VOLUME 1 1 1 21 24
PERCENT a% a% 4% 88% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-1 CONSULTANT CHANGE REQUEST VALUES

[ [ I I

—— TOTAL ESTIMATED VALUE

12,000

10,000 TOTAL PENDING [ACTIVE)
AWAITING REVIEW AND APPROVAL)

TOTAL APPROVED (ACTIVE)
8,000 %

(DIRECTIVE APPROVED AND ISSUED)
$7.655
TOTAL RESOLVED \
6.000 '\:l (AMENDENT ISSUED QR CANCELLED)
$6.204
4,000
2,000
$580
0 3871
FEB 92 APR 92 JUN 92 AUG 92 OCT 92 DEC 92
MAR 92 MAY 92 JuL 92 SEP 92 NOV 92 JAN 93
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METRO RED LINE SEGMENT 1 - JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION

6000

_ 15698
5500 |- N\ 278
5000 |- UNRESOLVED (ACTIVE) (5%)
4500 B . RESOLVED 5420

- 95%
0L \NCLUDES 169 COST-PLUS (95%)
3500 - CHANGES FOR WORK THAT IS

CONTINUING

0 L e e T e T D e |

L e e e e e e

JJASONDJFMAMJJASONDJFMAMJIJASONDJFMAMJJASONDJ
1989 1990 1991 1992 1993

AGE OF UNRESOLVED CHANGES

TIME | 0-30 DAYS| 31-60 | £1-90 | OVER 90 | TOTAL ACTIVE
VOLUME | 95 | M 121 | 129 278
PERCENT | 34% | 15% | 8% | 43% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

40
i 34.1%
; S e INCLUDING PENDING COANGE NOTICES. ) (EST) .
' e _ ACTUAL PERCENTAGE INCREASEDUETO | e
30 - \EN)E)EF?I-'EJIEJ?:HANGE ORDERS AND APPRVD. A
T BASED ON LOGGED CHANGES ONLY DQES NOT _ JPEEEC R
INCLUDE CLAIMS WHICH HAVE NOT BEEN — Lo T
ALLOWED MERIT AS CHANGES OR OTHER RISK - 31.7%
20 _ FACTCRS (ACTUAL)
10 - | e
. _,—f_’—— TOTAL CONTRACT AWARD $584,539,015
; OBLIGATED CHANGE VALUE  _ 185,459,574
0 | TOTAL APPROVED VALUE 769,998,580
i PENDING CHANGES 13,859,548
' L L P . . [ RN S N S N SN SN NN TR NN N N SR N S S
DJFMAMJJASONDJFMAMJJASONDJFMAMJ JASONDJ
1989 1990 1991 1992 1993
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METRO RED LINE SEGMENT 1

JANUARY 1993

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY COST LEVEL

BASED ON EXECUTED CHANGES AS OF 01/29/93

3009

717

371

342

73

CHANGE VOLUME

TOTAL VOLUME: 4550 CN'S 38

$7,936,248
$10,592,503

$12,442,5186

$27,529,960

$30,045,830

$93,954,614

TOTAL COST: $182,501,671

NOTE: COST LEVEL IS BASED ON CHANGE NOTICE VALUE

66.1%

15.8%

8.2%

7.5%

1.6%

0.8%

4.4%

5.8%

6.8%

15.1%

16.5%

51.5%

ABSOLUTE VALUES

< $10,000

7| < $25,000

- < $50,000

T

i

< $200,000
> $200,000

> $1,000,000

< $10,000

< $25,000

Bl <ss0.000

N

< $200,000
> $200,000

> $1,000,000
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METRO RED LINE SEGMENT 1 JANUARY 1993

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 01/29/93

1739 38.2% WORK SCOPE CHANGES

152  3.3%

SCHEDULE CHANGES
516 11.4% DIFFERING CONDITIONS
148 3.3% ADMINISTRATIVE

1779 39.1% ’Eg;;% DESIGN CHANGES

42 0.9% MANAGEMENT
- ISSUES
CHANGE BASIS VOLUME
TOTAL VOLUME: 4550 CN'S (2546 CO'S) 174 3.8% UNASSIGNED
$67,338,785 36.9% WORK SCOPE CHANGES

$24,949,731 13.7% // SCHEDULE CHANGES

Bk I e Ay B B W T B e D am e

$9,051,812 ©  4.9% - DIFFERING CONDITIONS

l' $2,318,693 1.3% \\ ADMINISTRATIVE
I $35,960,557 19.7% DESIGN CHANGES
] MANAGEMENT
. $37,402,'327 20.5% i
CHANGE BASIS COST
TOTAL COST: $182,501,671 $5’479'766 3.0% UNASSIGNED
. Page 11



METRO RED LINE SEGMENT 1

JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS

0 Claims Filed Prior o 07/01/90 - COUNT
L e e e
500
[77]
=
é 400 |
[V
o
i
o 300
-
=2
=z
200
100 . .
. P Claims Pendin, L, Total Claims
. Ciaims Resolved Negotiation g D Claims Unrasolved = = Submitted l
0 1 1 1 1 _I ! . 1 1 1 . 1 1 1 \ 1 1 1 .
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCTNOV DEC JAN
1991 1992 1993
CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
100 Claims Filed Prior to 07/01/90 - COST
L B S i B e
w =
2 60
Q
-—
=
=
Z 4}
20 -
Claims Pening . Total Value of I
Negotiation I:' Claims Unresolved - = Claims Submitted
0 ' ' . 1 ] t [ [ [ ' ;u 1
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
1991 1992 . 1993
Page 12



METRO RED LINE SEGMENT 1
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JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS B

Unresolved Claims Distribution Chart

Claims Filed Prior to 07/01/90 as of 01/29/93

COUNT
TOTAL =12

COST
TOTAL = $14,135,123

$13,419,093
'$0

$27,248
$662,908

$25,875

8.3%
0.0%
8.3%
66.7%

16.7%

94.9%
0.0%
0.2%
4.7%

0.2%

. Litigation

Closed

Rejected

Pending Merit

In Dispute

. Litigation

Closed

Rejected

Pending Merit

In Dispute
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METRO RED LINE SEGMENT 1 JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Claims Filed After 07/01/90 - COUNT

800

€00

NUMBER OF CLAIMS
&
o

200 |--nbet

Ctaims Pending 1CIaims Unresolved - - lotal Claims
Negotiation Submitted

0 : ‘
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
1991 1 1983

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS

o0 Claims Filed After 07/01/90 - COST
: : : : . - :'\
15 |- e i :
w)
< oo
e} | S r =
; 101-- - . C e e e e L IS b e e IR
£
- S S S P
| Claims Panding t—r Claims Unresolved - - Total Value of
‘ Negotiation Claims Submitted |
0 ' ' g ' } . [ 1 1 ' 1 1 : ]
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
1991 1992 1993
}
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METRO RED LINE SEGMENT 1

JANUARY 1993

1

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Unresolved Claims Distribution Chart
Claims Filed After 07/01[90 as of 01/29/93

0 0.0% [ vitisation
0 0.0% Closed
---------------------- 10 15.2% Rejected
56 84.8% Pending Merit
COUNT 0 0.0% In Dispute
TOTAL = .66
$0 0.0% . Litigation
$0 0.0% Closed
$142 117 11.9% Rejected
$1,053,136 88.1% Pending Merit
COST $0 0.0% In Dispute
TOTAL = $1,195,253
Page 15



METRO RED LINE SEGMENT 1

JANUARY 1993

NUMBER OF CLAIMS

~ IN MILLIONS

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Total All Filed Claims - COUNT

1,400

1,200

1,000

BOO |-t

600

400

200 |

/4 Negotiation Submitted

. Claims Resolved 7// Claims Pending I Claims Unresolved = - Total Claims

0 . i -
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
1991 1992 1993

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS

120 Total All Filed Claims - Cost‘

100 |- e e Tl

80O |-

60

Sprpapirt Ll 2150 s s v g 22 EARS AT TR LIS,
/ / //' i b

,///////”

20 |-

Claims Pending | iCIalms Unresolved - « Jotal Value of

Negotiation Claims Submitted §

- Claims Resolved % ’

0 ' [ 1 1 ‘0 ' t ' || t | | 1 1 1 [ 1 | ' ‘ |

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN
1991 1992 1993
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METRO RED LINE SEGMENT 1 JANUARY 1993

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
‘Unresolved Claims Distribution Chart
Total All Filed Claims as of 01/29/93

1 1.3% . Litigation

------- : . 0 0.0% Closed

11 14.1%

R 64 82.0%

: Pending Merit

COUNT 2 2.6%
TOTAL = 78

| In Dispute

$13,419,093 87.5% . Litigation

$0 0.0% Closed
$169,364 1.1% { Rejected
$1,716,045 11.2% g Pending Merit
COST $25,875 0.2% | 1n Dispute

TOTAL = $15,330,376
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METRO RED LINE SEGMENT 1 JANUARY 1993
PROJECT COMMITMENTS — ANNUAL

AN

50 140
o |
-1 120
m -
~35 I -4 1005 .
2 :
J¥r He 5 Il
= z
22| =
> 3
= - 680 E
Ez:— 3 IP
PLANNED $5 g )
215 | ACTUAL $5 da 8
% Y
0 g ; i .
i 1 U b 4 20
L '
. A0 0 1Y 0 |
JAN|FEB|MAR|APHlMAYIJUNE'JULYIAUGISEP'OCT'NO’VIDEC
COMMITMENT ACTUAL L] l
MONTHLY ? MONTHLY COMMITTMENTPLAN ®Seeses
PN i ACTUAL COMMITTMENT FORECAST e emn
PROJECT COMMITMENTS — PROJECT l
400 V 1600 I
PLANNED $1,450 - .
. * .o".. -1 1400
ACTUAL $1,387 '
300 - -1 1200 1
o | |
s - 1ooo§
e | : B
Z 200 s Z
z - ] =
! >
2 =
g / e 3
> =
100 / 8
N B 1% l
1
R | {20
: /" ; |
1987 I 1988 I 1989 ] 1890 | 1991 | 1992 | 1993 | 1994 ' 1995

0 COMMITMENTS ACTUAL  ere—
Sy ? ANNUAL COMMITMENTS PLAN sssees
AN ACTUAL
COMMITMENTS FORECAST -_— -y
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METRO RED LINE SEGMENT 1 JANUARY 1993
PROJECT CASH FLOW — ANNUAL
100 240
90
80 - 200
3 ® g
z 5 [ 120
g 3
g | 480 2
30 - pLANNED $17 3
2 [ ACTUAL $17
‘AR 77 14
A O U N 1 A =
JAN I FEBI MAR | APR | MAYl JUNEI JULYI AUGI SEP |ocr| NOV | DEC
CASHFLOW ACTUAL E—
PROJECT CASH FLOW - PROJECT
400 7 1600
- PLANNED $1,450 ,¢=®®"2pe = omm 4 1400
300 ACTUAL $1,338 1200
(2]
§ { 1000
— 7 =
2 A . Lo 2
> | b g g
0 g 13
z % 5 | &
100 / 4 - 400
; 1 N
/ A
N A /m__ :
1987 I 1988 1989 | 1990 | 1991 | 1992 | 1993 I 1994 | 1995
CASHFLOW ACTUAL . o
ANNUAL ANNUAL CASHFLOW PLAN osesas
PLAN 4 ACTUAL CASHFLOW FORECAST L -
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RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 1

F INJWDI3S 3N a3 OHLINW

PROGRESS SUMMARY
100 PLAN 99% —_—
E ACTUAL 99%
-
o,
=
O
O
'....
=
L
O
W
nY a
w0
ol =
o O
© (I'S PLAN soensnnsnss
C:E) FORECAST == == ==
6 ACTUAL
P
O
O

NOTE: BASELINE WAS ADJUSTED TO REFLECT CHANGES TO THE AUGUST 1992 COST
FORECAST VALUES AND TO REFLECT AUGUST SCHEDULE ADJUSTMENTS.
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1987 1990 1991

| 1968 1989 1992
ulalmlspaisoinjob[F M ME b AR PO [FMME D [asohJo [ F MM s AEBINoFMRME L A BMo [y F MR ME T FE PR

1993 1994
FiMiaMD P Jals P[N]o PIF M]AM

=

See SCHEDULE SUMMARY for
Critical Path Status

[1](2]
AL

AB20 ATC PROCUREANST.

A3 TRACTION POWER INSTALLATION

I LNJWD3S 3INIT 34 OH13N

4
[s]

2 ABS0 mssenosn VEHICLES
S |
:\D) -
ABAD COMMUNICA i ererons
' INTEGRATION TESTS
CURRENT CRITICAL PATH
M SE0CND SORES, BETALL WAYSIDE ECLAP (4] renronuvencre sccernmce rests % PREREVENUE

AND PERFORMEQUIPF. AND STATIC TRAM TESTS.

FIRE & EMERGENCY MAHAGEMENT i
PROCUREMENT_ INSTALLATION, . H b
PERFORM SNGLE ANO MULTIPLE AUTOMATED DEMONSTRATION AND RELIABILITYTESTING. = , ,
TRAM AND OPERATION TESTS. H
.

PERFORM SYSTEMS INTEGRATICN TESTS.

ORIGINALROD  IREVENYE OPERATIONS DATE

LT_' INSTALL DC WAYSIDE CABLE & SWITCHES;
APRIL 1992 J {\NUARY 1993

ENERGLZE DC WAYSIDE. PRE-REVENUE CPERATIONS.

i

t
| | *
| 3 -l 5TATUS DATE: 20 JAN 1983

LEGEND; ————  CRTCALPATH RAIL CONSTRUCTION CORPORATION
C—— CURRENT SCHEDILE METRO RED LINE PROJECT (SEGMENT 1)
CURRENT SCHEDULE PROGRESS LEVEL I - CRITICAL PATH SUMMARY
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METRO RED LINE SEGMENT 1 ,_?1

Summary of Lost Time Accidents (FREQUENCY) and 3

Lost Work Days (SEVERITY) ]

R I National Average = 147.9 ___ =

& 7
o A

-E 120 .................................................................................................... & %

] 0)

= Shmtie al-——"‘""\*-—-k 97.1 =

§ BO [ e e e e e e et e ettt et et e e ettt ettt %

B | e

22 ebey

Lost Time Rate

21 /
| I I | I P | ! | I c
J A S O N D J F M A M J 3
1992 1993 =
[{n]
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LEGEND _ : m
Open._Action stilf required, CONTRACT CLOSE OUT STATUS %
Completed or Not Appiicable METRO RED LINE SEGMENT 1 o
=
CLOSE OUT STATUS m
CLAIMS/ | FINAL FINAL | EQUIP. PROJECTED 5
CONTRACT CHANGE | PROG. | FINAL |ACCEPT.| FINAL CLOSE-OUT| |-
NUMBER DESCRIPTION ORDERS |PAYMENT|RELEASE| CERTIF. | DELIV. COMMENTS DATE
A130 Yard Lead Transter Zone 0 o 9] o 0 Qutstanding ciaims to be resolved, Mar 93
A135  |Union Station Stage | (8] ] 0] 0 8] Outstanding claims to be resolved. Feb 93
A136 Union Station Stage |l (8] (9] 0 o 8] Additional work in progress for Metrolink. Mar 93
Al41 U/S - 5 & Hill Tunnels 9] 0 | 0 ) o Work in progress. Mar 93
;? A147/A157 |Pershing Square/Civic Cntr 0 (8] 0 9] 9] Finalizing closeout package. Mar 93
S A165  |7th & Flower Station Stage|l O 0 0 o) 0 Final closeout pending claims litigation. TBD
N A167  {7th & Flower Station Stage| O o 0 0 0 Finalizing contract closeout package. Feb 93
w A185 Landscaping & PylonInstall O 8] 9] 9] 9] Work in progress. Mar 93
A187  {Wilshire/Alvar Stat. Stage |l 0] 0 8] ] 8] Finalizing contract closeout package. Apr 93
A190  |Misc. Constr/Ancillary Serv. 0] 6] 0 0 o Work in progress. Apr 93
A610/115 [Track Installation (8] 9] 9] o (8] Final closeout pending claims litigation. TBD

€661 AHVYNNYT



METRO RED LINE SEGMENT 1

JANUARY 1993

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 24.6 days.

® 12 invoices were paid
for a total value of
$ 3,923,902.

® There were 14 out-
standing Construction/
or Procurement invaices
under 30 days old for

$ 5,631,634.

® There was 1 out-
standing Construction
or Procurement invoices
over 30 days old for

$ 500.

Note:

Construction/Procurement Invoice Status

1993
40
£
=]
0
J A S O N DJ F M A M J
30

IN $ MILLIONS

$3,923,902

{ OUTSTANDING INVOICES
Bl overoDavs

30 DAYS & UNDER

PAID INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1992 18 4,135,280 0] 0 23 2,221,084 6 817.861
NOV 1992, 13 3,742,157 0 0 14 1,895,560 3 801,000
DEC 1992. 13 3,479,636 1 500 36 3,319,136 2 794,700
JAN 1993 ‘L 14| 5,631,634 1 200 3 1,939,636 2 794,700

-

| H

Page 24
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METRO RED LINE SEGMENT 2 JANUARY 1993

EXECUTIVE SUMMARY

COST STATUS

in $ million
Current Budget $1,446.4
Current Project Forecast $1,446.4
Current Undertaking Forecast $1,510.0

The forecast exceeds the budget by $63,583,000 because of the Board
approved estimated cost to incorporate The Americans with Disabilities
Act of 1990 items for all eight stations, and to include enhanced
entrances at four of the five Vermont/Hollywood Corridor stations.

The forecast decreased a net of $7,009,000 this month primarily due
to the issuance of the Prefinal Estimate for Contract B631; the creation
of Contract B213, Demolition at the Contract B215 site, and Contract
B257, Public Affairs/Mitigation Program for Contract B251; changes to
the awarded contracts; ATSAC at Contract 8252 and an additional
stairway at Contract B261.

SCHEDULE STATUS

Current Revenue Operation Date

Wilshire Corridor July 1996
Vermont/Hollywood Corridor September 1998
Design Progress - Plan 86%
- Actual 84%
Construction Progress - Plan ' S 21%
- Actual 17%

The variance between planned and actual is due to later Notice-to-
Proceed Dates for Contract B201, Wilshire/Alvarado to Wilshire/Vermont
Line, Contract B211, Wilshire/Vermont Station, Stage !, and Contract
B251, Vermont/Hollywood Tunnel, Progress at Contract B251 is over
a month behind schedule. '

Page 1



METRO RED LINE SEGMENT 2 JANUARY 1993

REAL ESTATE

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE

NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE}
PARCELS AVAILABLE (ON SCHEDULE)
NUMBER AVG, DAYS

BEHIND
THIS MONTH 83 52 25 ) 46
LAST MONTH 83 57 25 7 77

° There are now 83 parcels required for the Segment 2 Project. The

acquisition breakdown is as follows: 30 full takes, 44 subsurface
easements, and three temporary construction easements. ’

° To date, there have been 52 parcels acquired. Thirty-eight of these
parcels were acquired through condemnation, and the remaining were
negotiated acquisitions.

PUBLIC AFFAIRS

ot Public Affairs staff with Construction Management coordinated the
successful tunnel breakthrough event at the Contract B231 East
bulkhead. Several activities for the school children at Los Feliz
Elementary Schoo! are being coordinated as part of the Adopt-a-School
Program. Additionally, the Travis the Owl Safety Program was
presented to over 1200 students at two area schools. A Metro
Information Office was secured at the Hollywood Taft Building on the
corner of Hollywood Boulevard and Vine Street.

AREAS OF CONCERN
ONGOING

Contract B251, Vermont/Hollywood Tunneis

Concern: The sinking of the Barnsdall shaft is significantly behind schedule.
Excavation and tieback installation scheduled production rates are being
met, however, the tensioning of the tiebacks has been targeted as a
problem area.

Page 2
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METRO RED LINE SEGMENT 2 JANUARY 1993

Action:

Status:

A partnering group meeting was held to review the tieback situation and
to consider available alternatives. It was decided that the Contractor
should install tiebacks with a longer anchorage zone that will require a
lower stress level in the anchor. A second issue regarding the time
needed for grout in the anchorage zone to reach stressing strength, was
also identified.

The Contractor is proceeding with the installation of tiebacks with longer
anchorage zones. A partnering subgroup is currently investigating an
alternate grout mix design that will achieve its required strength in a
shorter period of time.

Delay in Real Estate Acquisitions

Concern:

Action;

Status:

There are six parcels which may not be available by their scheduled need
dates. This number has decreased by one since last month.

Of the six parcels showing negative float, two parcels were late
certifications, one was delayed in the appraisal process, one was delayed
as the result of needing documents executed by out-of-state sellers, and
two were delayed as a result of continued negotiations.

Maintain schedule to avoid negative float.

There remains a high probability that almost all parcels will be acquired
by the need dates.

Page 3



METRO RED LINE SEGMENT 2 JANUARY 1993

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the December Monthly
Project Report submitted to FTA by their Project Management Oversight Consultant,
Hill International.

ONGOING NONE

NONE

<
m

RESOLVED NONE

Page 4
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METRO RED LINE SEGMENT 2 , JANUARY 1993

N A R

KEY ACTIVITIES - JANUARY

Completed placement of AR tunnel invert concrete. Continued
excavation and backfill of foundations, utilities and drainage structure
around lake bottom concreting, backfill in the lake area, and concrete in
lifts #17, #18, and #19A in the pocket track and arch concrete at
Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line.

Completed invert HDPE placement with protective covering, and
prepared for invert slab pour at the east end of the station at Contract
B211, Wilshire/Vermont Station.

Continued HDPE instaliation, station concrete work, excavated cross
passage #3, and invert cross passage concrete work at Contract B221,
Wilshire/Normandie Station and Wilshire/Vermont to the Wilshire
Western/Line.

Completed platform interior wall concreting, continued mezzanine
exterior wall HDPE installation and excavation support removal at B231,
Wilshire/Western Station and Crossover.

Completed car wash demgoiition, continued geotechnical instrumentation
installation and temporary power hookup, conveyor decline, and
Barnsdall shaft excavation with installation of shaft tiebacks for
Contract B251, Vermont/Hollywood Tunnels.

Issued In-Progress Estimate for Contract B641, Radio, and Prefinal
Estimate for Contract B631, Traction Power Instailation.

Completed a Cost Containment Study for Contract B271,
Hollywood/Western Station.

In-Progress Design Submittals occurred for Contract B644, Deéign and
Procure Cable Transmission, Contract B760, Signs and Graphics, and
Contract B761, llluminated Signs and Edgelights.

Prefinal Design Submittals were made in January for Contract B213,
Wilshire/Vermont Site Demolition, Contract B215, Wilshire/Vermont
Station, Stage Il, Contract B268, Building Demalition & Site Clearing for
Contract B261, Contract B288, Building Demolition & Site Clearing for
Contract B281, and Contract B612, Contact Rail and Coverboard.

Final Design Submittal was made for Contract B614, Specialty Rail
Procurement.
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METRO RED LINE SEGMENT 2 JANUARY 1993

KEY ACTIVITIES - PLANNED FOR FEBRUARY

Commence arch concrete in the AL alignment at Contract B201,
Wilshire/Alvarado to Wilshire/Vermont Line.

Begin exterior wall concrete, start invert concrete and exterior wall
concrete work at Contract B211, Wilshire/Vermont Station, Stage |.

Complete cross passage excavation and begin invert concrete at
Contract B221, Wilshire/Normandie Station and Line.

Continue wall and mezzanine concrete at Contracts B221
Wilshire/Normandie Station and Line, and B231, Wilshire/Western
Station and Crossover.

Continue access shaft sinking for Contract B251, Vermont/Hollywood
Tunnels.

Complete Study #19 for Relocation of Crosspassage at Contract B251,

Vermont/Hollywood Tunnel.

Issue Camera Ready Estimate for Contract B213, Demolition of the Bank
of America Building at Contract B215, Wilshire/Vermont Station, Stage
{1, site.

Issue Estimate Status Update Revision #11.

Issue Prefinal Design Submittals for Contract B645, SCADA, Contract
B646, Fire and Emergency Management, Contract B647, Gas
Monitoring, and Contract B761, llluminated Signs and Edgelights.

Issue Final Design Submittal for Contract B620, Automatic Train Control
Procurement and Installation.

Issue In-Progress Design Submittals for Contract B642, Public Address,
Contract B643, Closed Circuit Television, and Contract B648A, Wilshire
Corridor Communications Installation.

{ssue Camera Ready Submittals for Contract 8614, Specialty Rail
Procurement, and Contract 8795, Uninterruptible Power Supplies.
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Project: METRO RED UNE SEGMENT 2]

RAIL CONSTRUCTION CORPORATION

PROJECT COST REPORT

COST BY FELEMENT

Parod: 01-Jon-03 to 26-Jan-93
Aun Date: 17-Fab-g3
Units: Dopllsrg Jn Thoussnds
ORIGINAL | CURRENT BUDGET COMMITMENTS INCURRED cosTs EXPENDITURES * CURRENT  FORECAST | FORECAST NEW REGILIREMENTS
) BUDGET VARIANCE CURRENT
ELEMENT ¢ DESCRIPTION PERICD TO DATE PERIOD TO DATE PERIOD TO DATE PERIDG TO DATE PERIOD TO DATE FEDERALLY STATE LOCALLY PROJECT
MANDATED | MANDATED | MANDATED | FORECASY
1 Constructlon $03,000 18,240 820.254 20 456, 1§ 9,028 165,785 12,330 170,107 13,307 1,011,811 85,387 14,200 {51,155} 058,284
S Professlonsl Sarvioes 260,150 463 3152327 1,372 280,702 10,078 131,725 5.030 122,0Mm Q 350,644 44,517 8 17,3821 381 g
R Aest Evtsta 9.7 [ Ta.587 10,088 72,002 4.008 83,136 4,608 83,135 [ 87,920 11,382 87,920
F  UzlityrAgency
Fores Account 38,008 o 16,773 10 9,212 3 4,220 14 4,220 ] 20,000 67 20,080
D Special Progams 2.044 0 2,044 4 419 1 228 " 225 o r.en 57717 1,84
& Contingancy 148,743 18,711 107,247 ] ] ] 0 0 0 {7.000) 18,120 01,347 18,120
A Pioject Revenus 0 [ 0 o [+] 3 {182 %] 11an ] {300] {3001 {ac0
Project Totsl 1,448,432 0 1448432 12,585 828,561 23,164 Je4,peq 22310 350,508 8,284 1,510,018 53,5683 {5,078; ] (58,5061 | 1,448 432

NOTE: REFEA TC APPENOIX FOR REPORT DEFINITIONS
+ EXPENDITURES ARE FOR THE PERIOD OF 28-NOV.82 TO 31-DEC.D2
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STATUS OF FUNDS BY SOURCE

TOTAL TOTAL COMMITMENTS EXPENDITURES * BILLED TO '
FUNDS FUNDS SOURCE
SOURCE ANTICIPATED AVAILABLE L % ¢ % ¢ %
FTA-SECTION 3 $667,000 $548,028 $356,721 53% $138,027 20% $127,187 19%
FTA - SECTION 3 DEFERRED LOCAL SHARE {1} $38,419 #15,814 $12,858
STATE $185,985 $133.000 $121,032 65 % $119,037 64% $86,722 47%
LACTC $439,447 $76,377 $248,341 57% $66,079 15% $66.079 16%
CITY OF L.A, 496,000 $21.400 464,614 57% $14,116.  15% $20,000 21%
BENEFIT ASSESSMENT $58,000 $0 48,6524 16% $8,524 15% $0 0%
COST OVERRUN ACCOQUNT (2) $0 412,793 $0 0% $0 0% $0 0%
BENEFIT ASSESSMENT SHORTFALL {3} $0 $0 $0 0% $0 $0 $8,524
TOTAL $1,446,432 $791,808 $826,861 57% $359,696 25% $321,340 22%
PROP C: AMERICAN DISABILITY ACT 45,075 $0 $0 0% $0 0% $0 0%
PROF A: TRANSIT ENHANCEMENTS $58,508 $0 $0 0% $0 0% $0 0%
GRAND TOTAL $1.610,0186 $791,598 $826,651 §5% $369,5496 24% $321,340 21%
NOTES:
¢ EXPENDITURES AND BILLED TO SOURCE AMQUNTS ARE AS OF DECEMBER 31, 1992,

{1} FTA SECTION 3 DEFERRED LOCAL SHARE. COMMITMENTS AND EXPENDITURES EFFECTIVE STARTING JULY 1, 1932,

{2} THE COST OVERRUN ACCOUNT INCUDES CAPRA FUNDS ONLY.

{3} THE CURRENT BENEFIT ASSESSMENT DISTRICT REVENUE SHORTFALL 1S BEING FUNDED BY LACTC.

¢ 1LN3IWDIS 3NN g34 OY13In
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AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS

480

4% CORPORATE NCAL

460

jac

420

30 5
1988 1988 199G 1981 1992 1933 1994 1995 1996 1497 1998 1999

FISCAL YEAR

= ORIGINAL BUDQET == CURRENT FORECASGT

PROJECT AGENCY COSTS
RED LINE SEGMENT 2 ($000)

TOTAL PROJECT BUDGET $1,446,432
ORIGINAL BUDGET 457,840
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST - - $70,237
FORECAST % OF TOTAL PROJECT 49%

FISCAL YEAR 1993 AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS

410

48

48

44

42

s0 1 1 ' 1 1 1 1 L A 1
JUL AuG  BEP OCT NOV  DEC  JAN FEB MAR APR  MAY JuUN

FISCAL YEAR 1992-1992

R opGINAL BUDOET == ACTUAL/FCRECAST

FISCAL YEAR 1993 AGENCY COSTS
RED LINE SEGMENT 2 ($000)

ORIGINAL BUDGET $6,11
CURRENT FORECAST 58,973
ACTUAL TO DATE $2,393

Z INIWD3IS INIT a5Y OH1LIN
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METRO RED LINE SEGMENT 2 ‘ JANUARY 1993

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

50 50
19 . 1.9.9. .9 Y. a1

40 mEE NN L““

30_. ..................................... 30
§

20... .. ..................................... r_zo
N

10- vl .. ................... e PR -.F‘lo
\
N

0 - N Lo

JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1993

PZZ1 OTHER FTE's PLANNED
TZE OTHER FTE's ACTUAL

Bl Rcc FTE's PLANNED
Y RCC FTE's ACTUAL

FY'93 Budget

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1993

RCC FTE's PLANNED 35

RCC FTE's ACTUAL 28

OTHER FTE's PLANNED 9

OTHER FTE's ACTUAL 9

TOTAL FTE's PLANNED 44

TOTAL FTE's ACTUAL _ 37
Page 10
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METRO RED LINE SEGMENT 2

JANUARY 1993

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

140
1 I | [ 129 (100%)
i —— TOTAL VOLUME 2 0%)
120 - (<] TOTAL PENDING (ACTIVE)
L AWAITING REVIEW AND APPROVAL) 23 (18%)
TOTAL APPROVED (ACTIVE)
100 |— OIRECTIVE APPROVED ANDSSSUEDYy @ L=
3 TOTAL RESOLVED
{AMENDENT ISSUED OR CANCELLED)
w80
=
3
> 60
94 (73%)
40
20
4]
FEB 92 MAR 92 APR 92 MAY 92 JUN 92 JUL 92 AUG 92 SEP 92 OCT 92 NOV 92 DEC 92 JAN 93
REQUESTED CHANGES SINCE 05/01/81 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 5 3 2 25 35
PERCENT 14% 9% 6% T1% 100%
CONSULTANT CONTRAGT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
oo [ [ 1 1
— TOTAL ESTIMATED VALUE
2000 - S TOTAL PENDING (ACTIVE) saues
i § {AWAITING REVIEW AND APPROVAL)
20,000 |-— TOTAL APPROVED (ACTIVE) o - 36.186
2 @ (DIRECTIVE APPROVED AND ISSUEGH
% 15,000 | - TOTAL RESOLVED - 55,298
0 ' (AMENDENT 1SSUED OR CANCELLED)
= B
z
10,000 §— $12,709
5,000,
FEB92 MARSZ APRS2 MAYS2 JUNS2 JUL92 AUGS2 SEP92 OCT92 NOVS2 DECS  JAN 93
Page 11
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METRO RED LINE SEGMENT 2 JANUARY 1993
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

CHANGE NOTICE RESOLUTION

3

- UNRESOLVED (ACTIVE) 135

[ [ | RESOLVED (380/0)
- INCLUDES 44 COST-PLUS 223

L CHANGES FOR WORK THAT (62%)
L[S CONTINUING

LI

360
340
320
300
280
260
240
220
200
180
160
140
120
100
80
60
40
20
0

JAN-91  MAR-91 MAYO1 JULBY SEP91  NOVO1 JAN-92 MARS2 MAYS2 JUL92 SEP.92 NOV92 JANS3
FEBO91 APR.91 JUN-91 AUG-91 OCT91 DEC91 FEBS2 APRS92 JUN-92 AUG-S2 OCT92 DEC92

AGE OF UNRESOLVED CHANGES
TIME 0-30 DAYS | 3160 | 61-90 | OVERS0 | TOTAL ACTIVE
VOLUME 49 15 9 62 135
PERCENT 36% 1% 7% | 46% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

NOISIS N

—t s o w—h
.

27
al 2.6%
8 P (EST)
6r | _ ESTIMATED PERCENTAGE INCREASE INCLUDING . e
aF PENDING CHANGE NOTICES. * :
: ACTUAL PERGENTAGE INCR ETO
2r — %&;;5%:&%&2‘3 GRDERS AND AFPRVD.
2 - .
8 I * BASED ON LOGGED CHANGES ONLY, DOES NOT
8 T HEAT 1S CoANGES O OTHER it Tt
at FACTORS, RS (ACTUAL)
2r
10
Br
6 - TOTAL CONTRACT AWARD $402,210,720
4 o OBUGATED CHANGE VALUE 8,302,208
2 o _ TOTAL APPROVED VALUE 410,512,928
8 - PENDING CHANGES 2,157,207
'4 { H ! 1 1 L i £ 1 1 ] | 1 | ] i ! | | | ] L] B I | i
JAN-91 MAR-91 MAY91 JUL91 SEP91 NOV91 JAN-92 MAR-92 MAY.92 JUL-92 SEP-92 NOV-92 JAN-93

FEB-91 APR-91 JUN.91 AUGS91 OCT-91 DEC9% FEB-92 APR.92 JUN-92 AUG-92 OCT-92 DEC-92

Page 12
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METRO RED LINE SEGMENT 2 ' JANUARY 1993

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 01/29/93

69 426%

WORK SCOPE CHANGES

1 0.6% % SCHEDULE CHANGES

26 16.1% - DIFFERING CONDITIONS

14  86% \\N ADMINISTRATIVE

44 27.2% DESIGN CHANGES
Y MANAGEMENT
8 49% (SSUES
_ CHANGE BASIS VOLUME
l' TOTAL VOLUME: 162 CN'S (134 CO'S) 0 0% UNASSIGNED
$1,133,900 21.0% WORK SCOPE CHANGES

$3,405 0.1% % SCHEDULE CHANGES

$1,522,669 28.2% - DIFFERING CONDITIONS

$423,512 7.8% \\\ ADMINISTRATIVE

$1,942,602 35.9%

DESIGN CHANGES

$379,042 7 0% MANAGEMENT
CHANGE BASIS COST _ ISSUES
TOTAL COST: $5,405,130 $0 0% UNASSIGNED

Page 13



METRO RED LINE SEGMENT 2 ‘ JANUARY 1993

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY COST LEVEL

BASED ON EXECUTED CHANGES AS OF 01/29/93

ABSOLUTE VALUES
107  66.1%
%
25 15.4% % < $25,000
13 8.0% - < $50,000
13 8.0% &\\N < $200,000

4 2.5%

< $10,000

‘ ——
K - ] “ - .
pm - —

R )
S -

> $200,000

CHANGE VOLUME
TOTAL VOLUME: 162 CN'S

0 0.0% > $1,000,000

$228,630 4.2% < $10,000

$402,488 7.4% / < $25,000

$392615  7.3% - < $50,000

$1,802,247  35.0% \\\ < $200,000

!

'$2.489.150  46.1% > $200,000

!

CHANGE COST $0 0.0% > $1,000,000

TOTAL COST: $5,405,130

s

Page 14
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METRQO RED LINE SEGMENT 2 JANUARY 1993
ANNUAL PROJECT COMMITMENTS (FY '93)
178 450
ANNUAL PLAN: $309.214,000 PETTEL I
150 - ANNUAL ACTUAL: $176,591,000 o
* B —
(Tf ‘.. - 230 %
7 . c 1 O
Q 125 e ot ? / -
3 N
= i =
= ;o 7 .‘. - B z
_z_ % + , 250 =
> % S Lo 2
-J - - ———
E a /j W_’ - - « ’ - g
= L |
g . 7 = 3
= n / i >
% % - 100 O
- 77 i
1 -
. Y77 17 A,
NOV DEC JAN FEB AR APR MAY JUN'G3
TOTAL PROJECT COMMITMENTS
550
1 — 1500
500 _- r- - - - 7.7070?0?0
450 y; Leettt %)
o 1 ot =z
Z 400 ‘ % l',. 12/92 PLAN: $1,503,717,000 O
o | PLAN:$990,699,000 ¢ et ORIGINAL PLAN: $1,446,432.000 5
- ACTUAL: $826,551,000 % A =
o 350 - 4'// - 1000 =
2 o] H 2
¢ 300 4 05:
CI: 7 -
3 250 — Q’ / B -
7
— / Q
Q 200_-1 /] Q
0 % i
&’ ] — 500 E
150 — B
Z 100 5 - 2
< 1 = | i %
50 — = % o @]
ﬁ — & ey ] B _ E] 7 0

<

FY

-88 FY-89 FY-90 FY-91 FY-93 FY-94 FY-95 FY-96 FY-97 FY-98 FY-99

FY-92
ANNLUAL ANNUAL .3 CUMLILATIVE ACTUAL S e—
LA 5l .
PLAN ACTUAL B CUMULATNVE PLAN ¢ # ¢ ¢ ¢ @

CUMULATIVE FORECAST @wms
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METRO RED LINE SEGMENT 2

JANUARY 1993

MONTHLY (IN MILLIONS)

ANNUAL DOLLARS (MILLIONS)

ANNUAL PROJECT CASHFLOW (FY '93)

40 as0
ORIGINAL PLAN: $134,236,000 [ o
CURRENT PLAN: $123,207,000 Lot .

a0 “ACTUAL: $105,002,000 et I

. + M >|_— 250

— ot 07. g - - - 225

5 ) 7 P * - ./I/" - L] a — 200
/] = | /] SR Y |

20 - i . - L L] — 175
B 4 sz |

L2 ‘R

g U ST B
E 77 R I §

J;g?i ﬂ § § ] — 100

0 [ 1 M V¥ L

. /I N7 N
/ .
L
: / 4 N U b=
. - RS .
JuiLez AUG NOV OEC JAN FEB MAR APR MAY JUN'g3
TOTAL PROJECT CASHFLOW
550
1 - - - 1500
500 — o~ .. ,-; R
S I
1 et
450 —| ORIGINAL PLAN: $459,537,000 2
JCURRENT PLAN: $377,802,000 ’0, 12/92 PLAN: $1,503,717,000 -
400 — *ACTUAL: $359,596,000 .7 ORIGINAL PLAN: $1,446,432,000
- ..
350 — .. ’ | 1000
« / .

300

250 -

200 %

& 500

150 ]

/
/]

o0 v :

o ? Q )

0 Z 4 [ 0

ORIGINAL ORIGINAL
PLAN ACTUAL

oy
Fead
=X

* EXPENDITURES ARE THROUGH 31-DECEMBER-92

FY-95 FY-9G FY-97 FY-98 FY-99 FY-GO

CUMULATIVE ACTUAL
CUMULATVE PLAN = = ==+ ¢+
CUMULATIVE FORECAST =—— ——

CUMULATIVE DOLLARS (MILLIONS)

CUMULATIVE DOLLARS (MILLIONS)
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= METRO RED LINE SEGMENT 2 JANUARY 1993

T esot
-1+ Ob
+ ©O¢
+ O¢
+ 601
T OF
T O¢f
+ oz
+ 9601
+ Ob
“~ . T ©O¢
“ + oz
A + 66Dt

- =

pmm-m—_—nmes

L
-
CONSTRUCTION

PLAN 21%
ACTUAL 17%

N 1 oe

~ . 4+ #6801

’
QUARTERS

N + oe
A + oz
€604

-+
DESIGN
PLAN 86%
ACTUAL 84%

’

. .
Y ER N NN e
B - - L . *

PROGRESS SUMMARY

METRO RED LINE SEGMENT 2

(9]
97
<601

RAIL CONSTRUCTION CORPORATION

.
) - -

oe
Oe
16D

PLAN
ACTUAL enees—

(91
97
06D}

- NN am

100%
80%
60%
40%

F1TTdNOD IN3OH3d
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CRITICAL PATH SUMMARY - WILSHIRE LINE

1990 1991 1992 . 1993 1994 1995 1996 1997 1998-
»
[ 1 Y N S ) N E N O W L ! [ | | I . [
- B §' f
f : B211 CONTRACT |
‘ : COMPLETE CRITICAL PATH STATUS
B211 C?NSTHUCT'ON E (1] WILSHIRE CORRIDOR
[// /////// //{7 ] CONTRACT B211 1S CURRENTLY SHOWING 0
i : i i WORK DAYS OF FLOAT.
| : | ; ;
i e ; : i !
, 8 ! i ?
: E ] B&10 TRACKWORK CONTRACT
; e | : |
: ¥ : : a
| s |
B i 8631 TRACTION POWER |
. i | : H |
: L ] - f
i . E !
: B620 AUTO TRAIN CONTROL !
§ — = -
3 | i | !
e ‘ i ,
! 3 (== = ATC DYNAMIC TESTING (BY B620)
‘ M i
P 4 H i
B ; | | |
K e INTEGRATED TESTING
_ K == TRAIN CONTROL (BY RCC)
| X | PRE-REVENUE OPERATIONS
Ce : ] ; ;
; : - | : ; i
STATUS DATE: JANUARY ;29, 1993— = 3 } | REVENUE OPERATiON DATE ;
| 3 | - JULY 1996 | g

LEGEND:

CRITICAL PATH

CURRENT SCHEDULE
CURRENT SCHEDULE PROGRESS

RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT-2
CRITICAL PATH SUMMARY

¢ LNIWDIS INIT A3 OHL3INW
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CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE
1990 1991 1992 . 1993 1994 1995 1996 1997 1998 <
L L1 IS N L1 S L L1 L o
B251 DESIGN : ' o)
: : : CRITICAL PATH STATUS m
IS / A Ls {1] B251 VERMONT/HOLLYWOOD TUNNEL o
k : Pe DISPLAYS A NEGATIVE 36 DAYS -
B251 E OF FLOAT. e
| BID/AWARD K | .! $
| | B251CONSTRUCTION | 3’ m
) vzz7k ) f 2
) L. i ! m
; ; L B241 CONSTRUCTION 5
? ' Q — N
K | 8610 TRACKWORK|
L. b ]
i ‘e ! ! |
& hs | ;
Q : ! . B631 TP (INSTALL TEST VERM/HLYWD LINE) b=y ]
© Z : | B620 ATC (VERMHLYWD LINE) &
j .
| : | INTEGRATED
: : TESTING
; : ALL SYSTEMS
|3 PRE-REVENUE i
; E ! OPERATION ‘
K : | REVENUE OPERATION >
: ; I | ! DATE, &
STATUS DATE: JANUARY 29,1993 — - i i SEPTEMBER 1998 ):>j
| I3 i ! : <
: . | » | H f i
—— CURRENT SCHEDULE METRO RED LINE SEGMENT-2 w
FZZ7) CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY




METRO RED LINE SEGMENT 2
Summary of Lost Time Accidents (FREQUENCY) and

160

120

Lost Work Days
Q0
Qo

£
o

10 ..................................................

0z abed

Lost Time Rate
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METRO RED LINE SEGMENT 2

JANUARY 1993

INVOICE PROCESSING

e The average time

Construction/Procurement Invoice Status

taken to pay invoices
for Construction and
Procurement contracts
(inciuding Insurance)
was 14.5 days.

® 11 invoices were paid
for a total value of
$ 5,679,896.

® There were 9 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 2,586,004.

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

1993
40
30 --------------------------------------------------------------
g o0 145 avc.parsTOPAY
X J32 AVE DA TUPAY
10 I v —4
0
J A § O N D F M A M J
20
15 ‘
g $ 5,679,896
J10 PAID THIS MONTH
E : ]
Z g _ ]
0 : :
OUTSTANDING INVOICES PAID INVOICES
BEl over 3o DAYS
DOLLAR AMOUNT

5] 30 DAYS & UNDER

Note: The average days to pay is the time from when the Resident Engineer approves a progress

-payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Other Invoices

Canstruction/Procurement Invoices ]
30 Days and Under Qver 30 Days 30 Days and Under QOver 30 Days

Number of Dollar Number of - Dollar Number of Dollar Number of Dollar

Month Invoices Value invoices value Invoices Value Invoices Value
OCT 1992 10 2,640,326 1 574,379 31 4,074,525\ 14 1,468,336
NOV 1992 9 7,439,394 0 0 25 2,017,349 10 193,547
DEC 1992 11 2,618,004 0 0 27 1,361,225 4 40,372
JAN 1993 9 2,586,004 0 0 29 1,860,075 12 90,049
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